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A. Organization and Procedures for the Governing Board 
 

1009 Board Self-Evaluation 
 

Effective and efficient Governing Board operations are an integral part of creating 
and maintaining successful educational programs.  In order to evaluate progress 
towards achieving the College’s goals, the Board will annually schedule a time 
and place at which all members will participate in a formal self-evaluation.  
 
The Board shall be evaluated as a whole and not as individuals.  The evaluation 
will focus on the internal Board operations and performance and will evaluate 
success in achieving last year’s goals.  Working with the 
Superintendent/President, the Board members shall develop goals for the 
upcoming year against which the Board shall be evaluated.  A self-evaluation 
instrument will be based on these goals.  Each Board member will complete a 
self-evaluation instrument independently. 
 
In addition, the Board will seek anonymous staff, faculty, student and community 
input through a representative sampling of each group.  The sampling will be by 
position (example, President of the Faculty Senate).  The ensuing evaluation will 
be based on the resulting composite picture of the Board’s strengths and 
weaknesses.  The Board will discuss the tabulated results as a group and report its 
outcome at a public meeting. 
 
The Superintendent/President and the Board shall select an independent member 
of the administrative staff to review and tabulate the results.  Each Board member 
will receive a complete copy of the survey data. 
 
The evaluation process shall include the establishment of strategies for improving 
Board performance.  Priorities will be set for the following year’s performance 
and evaluation. 
 
Before August Board meeting: Work with the Superintendent/President to revise 

evaluation survey instrument and process as 
necessary. 

August of each year Approve evaluation instrument, process, and 
calendar. 

Before September Board meeting Collect data from all surveyed constituencies. 

September of each year Review and discuss evaluation results. 

Before October Board meeting Work with the Superintendent/President to 
develop goals for the upcoming year. 

October of each year Review and discuss evaluation data and results, 
complete self-evaluation, report on evaluation at 
a public meeting, and approve goals for the 
upcoming year. 



MONTEREY PENINSULA COLLEGE 
GOVERNING BOARD POLICIES 

 
1000 SERIES  GOVERNING BOARD POLICIES 

A. Organization and Procedures for the Governing Board 

1009 Board Self Evaluation (continued) 
 

Page 2 of 2 

 
The purpose of the Board self-evaluation is to identify areas of Board functioning 
that are working well and those that may need improvement.  Following the 
evaluation, the resulting discussion of Board roles and responsibilities should 
enhance communication and understanding among members and lead to a 
stronger, more cohesive and effective Board.  At the end of the evaluation 
discussion, Board members should have: 
 

1) identified areas for improvement, perhaps stated as goals and criteria for 
future evaluations; 

 
2) an understanding of what they expect from themselves and each other to 

be an effective Board; and 
 

3) a summary of accomplishments and characteristics of which they can be 
proud. 
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