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College Council Subcommittee

Who is on the subcommittee?

ADoug Garrison
AGail Fail

AFred Hochstaedter
ASuzanne Ammons
ABernie Abbott

Why was the subcommittee formed?
A Review the role and function of College Council

AReview and propose revisions to the bylaws
APrepare this presentation
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What did we accomplish?

ARevised the bylaws.

AFormulated a planning process.

HEWE 1 WUy | e Uy ™ 1 e e ! el miuy i



ey | NRHCE B el o mEncE B Nelce 1 e 1 medcy 1 mucn =

Changes to bylaws
A Membership:

A The Superintendent/President is now an ex -officio
member.

A One Management employee will be added to College
Council. He/she will be appointed by the president.
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Other changes to the bylaws

AWe reworded the 0Scope
Coll ege Couned)l . o ( pageé

AWe added o0Two Management
appointed by the Superi.

A Changes are marked in turquoise.
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Rationale for changes
A Membership:

A The deans asked for a representative. The subcommittee
addedo Two management employees ap
SuperintendentThPBcoedbe @deant . O
associate dean, MSC.

A This does not change the number of voting members.
Since deans are important parts of the administration,
It Is reasonable for them to be eligible to serve.

A The president will be the person to whom CC makes
recommendations, and those will be made directly to
him during the meetings.

A He can express his opinion at any time, but he will no
longer be in the position of voting on a committee in
which he is participating in making recommendations to

himself.
R ) iy | i Uy | e 1] el iy &



| ! |
| ! | |
| ! ! ! i !

Rationale

1. Scope and Function of the College Council:

AThe CC will become the strategic planning body
for MPC. It will not be a "rubber stamp"
committee.

APlanning will be an integrated process, in which
the CC will be able to make allocation decisions
based on our institutional goals and program
review data.

2. Meetings dNo changes

3. Agenda:

Altems for the agenda are to be directed to the
Council Co-Chairs or the President for listing.
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Rationale

4. Membership odiscussed above

5. How Members and Alternates are Chosen:

A We changed when this will take place. It was October and
we changed it to early spring so that faculty could adjust
their schedules accordingly.

A Clarified how the MPCTA representative is chosen, so that
the Academic Senate does not have to approve this appointee.

A The Superintendent/President will be responsible for selecting
the Management members.

6. Term Lengths of Members:

A Beginnings of terms have been changed so that new members begin
at the start of a school year. The budget allocation process (on the
flow chart) follows this pattern also.
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Rationale

/. Member Responsibilities changed to
Member Alternates:

A Eliminated the requirement of making reports to your
constituencies, since the information from CC is widely
available anyway.

A Also, members are expected to have a campus perspective,
rather than representing the special interests of only one

group.
A The clause about alternates is important, so that each
meeting will have a quorum.

8. Selection and Term Length of Co -Chairs:

A The election will take place in spring (not January) for the
following fall semester.

A Again, this makes the co -chairs (as with other members) start
off at the beginning of a school year.
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Rationale
9. Responsibilities of Co -Chairs Include:

A Attending or sending a representative to make a brief
report at Board meetings.

A Announce applications for membership vacancies each year
In the early spring instead of October.

10. How the Council Conducts Business and
Arrives at Recommendations: NO CHANGES

11. Shared governance evaluation process:

A The Council will be responsible for initiating and
organizing a review of the shared governance model
as part of the accreditation process.

A This simplifies the self -evaluation process to coordinate
with our accreditation process.

A In addition, each May the Council will produce an annual
report of its activities.
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Rationale

12. College Council Bylaws: NO CHANGES

13. College Council Working Principles:

A We reworked these to fit the model we developed
for planning and budget allocation.

A Important goals:
A Assure that decisions are data -driven, realistic, and feasible.
A Maintain a system that is transparent, timely and objective.
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Planning and Resource Allocation Process
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