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2006-07 Annual Report
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During the 2006-07 academic year, many new members were added to College Council (CC)
including a new president and vice president. As a result, CC has taken the opportunity to review its
bylaws and develop procedures to establish the Council as the primary shared governance body on
campus.

Over the last year, College Council has focused on the following:

Bylaws Review and Revision

Develop a Planning and Resource Allocation Process
Consideration of 2006-07 One-Time Funding allocations
Accreditation midterm report

Board Policy revisions
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Activity in each area is summarized below.
1. Bylaws Review and Revision

At the October 3, 2006 meeting, a Bylaws subcommittee was formed. Members included:
e Dr. Doug Garrison

Gail Fail (MPCTA representative)

Fred Hochstaedter (Academic Senate president)

Bernie Abbott (Co-chair)

Suzanne Ammons

The purpose of the subcommittee was to review the bylaws and return with recommendations for
consideration and approval by College Council. The subcommittee met several times resulting in a
substantial revision of the bylaws that were approved by College Council in March, 2007. A copy of
the revised bylaws is attached along with a summary of the major changes.

2. Development of a Planning and Resource Allocation Process

While reviewing the bylaws, the subcommittee developed a Planning and Resource Allocation
Process that states that every three years, the College Council will develop multi-year Mission and
Goals with input from the entire campus community. The process is meant to coincide with the
budget process. A copy of the chart is attached. This process includes review and
recommendations by CC for the following:

. Institutional Goals
. Action plans
. Component/operational goals
3. Consideration of 2006-07 One-Time Funding allocations

In August, 2006, the Budget Committee received a list of one-time funds and agreed on a process to
allocate these funds using the advisory groups (AAAG, ASAG, SSAG) to obtain input for requests.

The advisory groups reviewed the priorities and proposed a combined set of priorities for
consideration. The vice presidents reviewed the combined lists from the advisory groups, as well as

the President’'s Office and dr aft e dontormedad, theovariaty i o n
and restrictions of the funding sources available to the college.

After the advisory groups reviewed the draft proposal, it was taken to the Budget Committee for
confirmation that the expenditures fit the available funds. On November 6, 2006, the Budget
Committee recommended approval. The Coll ege Counr
for 2006-0 7 One Ti me Funds” at it s December 5, 2006 |
attached.



4. Accreditation Midterm Report

During the fall, 2007 semester, College Council carefully reviewed the Accreditation Midterm Report.
The updated Accreditation Midterm Report was approved at the December 5, 2007 CC meeting and
a copy is attached.

5. Board Policy revisions

The new president has asked that all sections of the Board policies be reviewed and revised if
necessary. This is an ongoing process and will probably be completed during the 2007-08
academic year.



College Council Bylaws
March 27, 2007
Approved

CollegeCouncil Membership

Voting Members- 18
Student Member

x4190  Vacant

x4190 Josh Sears

Faculty Members 7
x4149  Alfred Hochstaedter (Academic Senate President)
x4204  Bernie Abbott (Cechair)
x1324  Gail Fail (MPCTA)
x4004  A. J. Farrar
x4163  Mariannelde
x4105 Bill Jones
x4221 Lyndon Schutzler

Classified Members 4
x4125  Julie Bailey
x3041 Brenda Kalina (Cechair)
x4247  Stephanie Perkins
One vacancy

Administrative/Management Members5
x4190  Carsbia Anderson, VP Student Services
x4040  Joe Bissell, VP Administrative Services
x4034  John Gonzale2V/P Academic Affairs
x1361 Steve Morgan, MSC
Dean (appointed by theanagement teamMacant

Non-Voting Members 2
x4060  Doug GarrisonPresident/Superintendent
x1359 Suzanne@Ammons, Note taker



1. Scope and Function of the College Council:

The College Council is the central campus body of the shared governance process for MPC. It serves
to confirm the institutional support for recommendations brought to the Board by the
President/ Superintendent and i s a key componen
review processes. College Counci l i's responsi
developing the institutional mission statement and-k@ngn goas, in concert with the Governing

Board and Accreditation Standards.

The College Council will specifically:

1. Be responsible for the integrated planning process, with input from all parts of the campus
community. Every three years the Council will update Mission statement and lotgrm
goals.

2. Review the annual component goals produced by Academic Affairs, Student Services, and
Administrative Services. CC can recommend changes in accordance with the college mission
and institutional goals.

3. Receive ad review recommendations from the Budget Committee, and make allocation
decisions based on these materials subject to review by the President.

4. Receive accountability reports from Academic Affairs, Student Services, and Administrative
Services and discusiseir activities related to program review and/or action plans for the
previous yearo0s planning cycl e.

5. Discuss issues important to the MPC community and assign these issues to the appropriate
advisory group or campus committee.

6. Organize open forums foigtussion of important or controversial issues.
7. Establish timelines for the flow of information and final recommendations.

8. Review new Board policies or Board policy changes and makes recommendations to the
President for presentation to the Board.

9. Reviewthe shared governance procassl Board Policy on shared governaase
part ofthe Accreditation SelStudy,and recommend changes as necessary.
Changes will be discussed with the entiaenpus community before
implementation.

2. Meetings:

Meeting timeswill be established at the first meeting of the fall semester. Meetings will be called by
the cachairs or the President as needed. Council meetings will be open to anyone who wishes to
attend. Agendas will be made widely available a minimum of 72shawdvance of meetings, and
minutes will be published in a timely manner and made widely available: e.g., ALL USERS.

3. Agenda:

Items for the agenda are to be directed to the Counelll@irs or the President for listingollege
policy items will be set to PACC to ensure broad constituent review



4.

Membership:

18 Voting Members:

Three Vice Presidents

Two students appointed by ASMPC

Four classified employees appointed by MPCEA

Academic Senate President

One MPCTA representative appointed by MPCTA

Five faculty members appointed by the MPC

Two management employees appointed by the Management Team (one MSC and one Dean)
Superintendent/Rsident is an ewfficio member

One nonvoting administrative support person for minute ngkand other duties as recpdr

5. How Members and Alternates are Chosen:

In early spring of each academic year, thecbairs will announce the membership vacancies which
will be given to the appropriate constituency group for final selection.

Academic Senate will be responsilide selecting faculty members, except for the
MPCTA representative.

The MPCTA executive board will be responsible for selecting a member.
MPCEA will be responsible for selecting classified members.

The Management Team will be responsible for selectinlyldnreagement members.
ASMPC will be responsible for selecting the student members.

6. Term Lengths of Members:

Term lengths will be three years except for members whose membership is contingent on their
positions. The terms will be staggered so alimbers do not change at one time. At the end of the
threeyear term a member may be reappointed by his/her constituency group. New members will be
appointed in thearly spring eaclear and will begin their term at the first Council meetinthian

fall.

7. Member Responsibilities:

All members will be responsible for making regular reports to their constituency groups.
Any member unable to attend a meeting should notify one of tobaics. Members

will give the cechairs the name of their altereatrior to the meeting.

The alternate representative will have the right to vote.

Members are responsible for apprising their alternate with current Council information.

8. Selection and Term Length of @0hairs:

The cachairs will be elected by ¢hCollege Council for a thregear term. The election will take
place inspring for the following fall semesteBoth new and old members of College Council will
participate in the election.



1.

Responsibilities of Ce&Chairs Include:
Jointly writing ag@das
Chairing Council meetings
Bringing appropriate topics to the attentigfithe Council, from information providechiefly
by the Advisory Groups, althougimy member of the college community nsajomit a
request
Assuring the conduct of Council businégssommunicated to the college community in a
timely manner
Attending or sending a representativertake a brief report at Board meetings
In early spring of each academic year,¢bechairs will announce the memberskigcancies
which will be given tohe appropriate constituency group for final selection

How the Council Conducts Business and Arrives at Recommendations:
Council agendas will be published a minimum of 72 hours prior to meetings

and will be widely distributed to the campus community

All meetings will be open to any interested member of the college community.

A simple majority of the voting membership of the Council must be present to make
recommendations.

Action items will be introduced twice when possible; once for informatiah an
publication, the second time for discussion and action.

When an agenda item is introduced for action, after appropriate discussion,
recommendations will be made via a simple majority vote of the members present.
Minutes will reflect numbers of Councilembers abstaining, voting in favor, and
voting against each motion.

Relevant material to be considered for action will be provided to each Council ménber
hours prior to meeting when possible.

Shared governance evaluation process:
Each May the Council W produce an annual report of its activities.
The Council will be responsible for initiating and organizing a review of the
shared governance model as part of the accreditation process.

College Council Bylaws:
Bylaws will be evaluated as deteined necessary by the Council.
Bylaws may be changed by majority vote of College Council members.
A two-thirds majority of the members present may suspend a bylaw for
thepurpose of a single meeting.

College Council Working Principles:

. Keep student welfare and success foremost. Every effort will be made to

include student participation on every group.

. Promote participation by all members of the campus community. Specifically:

a.Provideeveryone in the campus community with an aveou&oth getting
information and giving input regarding college issues and expenditures.

b. Inform the campus community on the processes and current
recommendations gbateveryonecan understand reasons behind
funding allocations and otheedisions.

c. Provideopen forums for maximizing dialog and input from the campus on
critical issues.



. Assure that decisions are dabaven, realistic, and feasible.
. Maintain a system that is transparent, timely and objective.

. Each waking group (such as Budget Committee, Technology Committee, and
Advisory Groups) will have written procedures, with minutes and agendas

published in an appropriate manner.
4-03-07

Summary of the major changes to CC Bylaws

1. Membership:
A’ The Superintendent/President is now an ex-officio member.

A The membership slot previously held by the Superintendent/President will be filled by a Management
_employee, selected by the Management Team.

A The MPCTA representative is appointed by MPCTA, so that the Academic Senate does not have to
approve this appointee.

2. Scope and Function of the College Council:
A The cC will become the strategic planning body for MPC. It will not be a "rubber stamp" committee.

A Planning will be an integrated process, in which the CC will be able to make allocation decisions
based on our institutional goals and program review data.

3. Change in timelines for new members:

A Members will be asked in early spring to nominate new members; this allows faculty to adjust their
schedules accordingly.

A Beginnings of terms have been changed so that new members begin at the start of a school year.
The budget allocation process (on the flow chart) follows this pattern also.

4, Other’changes:
A Each May, the Council will produce an annual report of its
B activities.
A We reworked the Council working principles to fit the model we developed for planning and budget
B allocation.
A Important goals:
A Assure that decisions are data-driven, realistic, and feasible.

A Maintain a system that is transparent, timely and objective.
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Process of Report Preparation

The College Councibf Monterey Peninsula College acted as the Accreditation Midterm
Report Steering Committee. In fall of 2006, the Interim Vice President of Academic
Affairs, as the college's ACCJC WASC liaison, was designated by the Councédbtti

midterm review and report preparation process and to supervise the Self Study Midterm
Report document development and production.

A subcommittee of the College Council was charged with addressing the five institutional
recommendations ofheé visiting committee. The College Council is the ultimate
participatory governance body of the college and lists educational administrators, faculty,
classified employees, students, and classified managers as membersideAitee and
reference materials cited in each of the responses to the five major recommendations are
available on the Monterey Peninsula College (MPC) campus for review by the
commission.

The ten standards were assignedh® original chairs of the Institutional Self Study
Standard Committees involved in the report sent to the Commission in 2004. This was
done to help assure continuity between the original document and the midterm report by
having those close to the original report also do the midterm assessment of progress.
Where there were vacancies in the original chair positions, volunteers filled the voids. In

all cases, at least one of the original standard chairs was available t@adrseyen of

the ten standards had both original committee chairs serving in development of the
midterm report. Ten faculty, six educational administrators, one Board member, and two
classified managers were involved as chairs of the Stduttammittee reports.

Review and acceptance of the midterm report was asked of the Academic Senate, the
College Council, and the Board of Trustees.

Respectfully submitted,

Douglas Garrison February 27, 2007
=Br-Pougtas-Garsom-SupermtertentPresideTTt Date
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Board of Trustees

Mr. R. Lynn Davis, J.D.
Dr. Loren Steck

Dr. Robert Infelise

Mr. Charles H. Page, J.D.
Dr. Jim Tunney

Ms. Renee Infelise

Chair

Vice Chair
Trustee
Trustee
Trustee

Student Trustee

Accreditation Standards Committee €ohairs

Mr. Michael Gilmartin (A) and Ms. Susan Walter (F)
Mr. Lyndon Schutzler (F) and Mr. Mark Clements (F)
Dr. Rosaleen Ryan (MSC) and Mr. Miel Gilmartin (A)

Dr. Bill Cochran (A) and Dr. Sepp Gamper (F)

Mr. Carsbia Anderson (A) and Ms. Marilyn Wilcox (F)
Dr. Sharon Colton (A) and Ms. Mary Anne Teed (F)

Ms. Barbara Lee (A) and Dr. Todd Weber (F)
Dr. Phyllis Peet (F) and Mr. Steve MorgangC)

Mr. Joe Bissell (A) and Mr. Gary Fuller (F)
Dr. Jim Tunney (B) and Mr. Gary Jepson (F)

- Standard 1
- Standard 2
- Standard 3
- Standard 4
- Standard 5
- Standard 6
- Standard 7
- Standard 8
- Standard 9
- Standard 10

College Caincil Members

Dr. Douglas Garrison
Mr. Carsbia Anderson
Mr. Joe Bissell

Dr. Bill Cochran

Mr. Steve Morgan

Ms. Julie Bailey

Ms. Brenda Lee Kalina
Ms. Stephanie Perkins
Ms. Bernie Abbott

Mr. A.J. Farrar

Ms. Paola Gilbert

Mr. Alfred Hochstaedter
Dr. Marianne Ide

Mr. Bill Jones

Mr. Lyndon Schutzler
Mr. Josh Sears

- A

- (A
- A

- (MSC)

- (©
- (©)
- (©
- (A
- (F)
- (A
- (F)
- (F)
- (A
- (A
- (9

Legend:
A A - Administration A B-Board A C- Classified A F- Faculty A MSC- Classified Management, A S- Student
Supervisory, Confidential
MPC Accreditation Midterm RepottFebruary 27, 2007 Page 2 of 37




Responses to Five Collegeide Recommedations

1. The team recommends that the college support and enhance its initial efforts at using
data in planning, evaluation, and decisioimmaking processes by emphasizing the
value of research and data throughout the&ampus broadening resarch directions,
and expanding data availability. (Standard 3.A.13; Standard 5.1; Standard 9.A.5)

The college is going through a change of set@gel administrative positions, including the
Superintendent/President, Vice President of Academic iaffahd Dean of Student Services.

Over the academic year of 2006, interim administrators helped facilitate a new vision for

the campus' participatory processes, organizational structures, and administrative duties.
Part of this new vision waacreasing decisiomaking based on expanded access to, and use

of, research data. Along these lines, in the fall of 2005, the college adopted and implemented

a new academic program review model, which contains moredri\sga elements. nl

addition, the college formed a standing Enrollment Advisory Committee in 2005, which,
again, uses data as it looks at matriculation, student success, persistence, retention, and
scheduling issues, to name a few. Community &mdiest surveys are done more frequently

as a means to capture timely and specific information that can be used to affect current
planning and decisions. Some surveys are being administered currently, and the new
Superintendet/President has asked that a comprehensive community needs assessment be
conducted in the spring of 2007.

In support of this effort, the Office of Institutional Research (OIR) is now working more
closely with the college's InformatioTechnology (IT) department to generate the kinds of
data needed for planning, as well as putting it in easily usable and interpretable formats for
general consumption. The OIR is also working with academic divisions and offices and
student service programs and services to train them to access data in the digital environment.
The goal is to provide the opportunity to individuals to "mine" data through pivot tables and

not to have to rely on someone else's work, timelines, angiatations.

Evidence/Reference Materials

Academic Program Review Model, 2005

Outcomes Task Force meeting agendas and minutes;a804

FLEX programs/agendas, 2005

Enrollment Advisory Committee meeting agendas and minutes;2&3&nt
Office of Institutional Research data pivot tables

Office of Institutional Research Fact Book

Office of Institutional Research survey documents, 20@3ent

College Council meeting agendas and minutes, 064ent

Budget Committee meeting agendas and minu@4gresent

2. The team recommends that the college develop a clear delineation of the role and
responsibilities of the individual planning entities and the linkage between each
group, clarify the strategic and operational reldionships of all planning documents,
and prioritize institutional long -term goals. (Standard 3: A.14, B. 1-3, C. 1-3)

The college has wrestled with this issue since the accreditation visit. Various ideas and
models were proposed, busme was adopted until the spring of 2006. The college hired an
Interim Superintendent/President in the fall of 2005. He brought with him a participatory
planning process that had worked for him at another college. His model was a streamlined
college planning process, with the emphasis on open and transparent dealditpn and
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communication. The college community viewed this model as attractive and adopteé it in th
spring of 2006. Although it was more conceptual than refined, the college saw the potential in
moving forward with it. The college is currently in the process of refining this model, along

with an integrated planning model. Each of the standinticg@atory governance committees

is also revising its bylaws. The goal is to have the integrated planning model and revised
bylaws completed in the fall of 2006. The new participatory governance structure also
includes a ne standing committee, the Policy and Communication Committee (PACC), which

is drafting its bylaws as well. In the meantime, the college is using part of the old process and
part of the new as this transition takes place over the-Q@Ggademic year.

Evidence/Reference Materials

College Council meeting agendas and minutes, 2064ent
College Council Bylaws (draft)

College Planning Flow Chart (draft)

Institutional Goals, 2002010

3. The team recommends that the college regularly review andpert to the Board of
Trustees concerning the institution's contracts with outside agencies to provide
instruction. The report should address the compliance of those courses with Board
Policy 3030, and include such areas as curriculumpproval, staffing, evaluation,
funding, operational oversight and student support. (Standard 4.D.6; Standard
9.B.3,B.5)

The Dean of Instruction for Occupational and Economic Development, who oversees all the
contracts, presented a camipensive report to the Board in May of 2005. The Dean will
revisit this topic, again, in the spring of 2007, to keep the Board and college informed
regarding the compliance of the contract courses with Board Policy 3030.

Evidence/Reference Materials

Board of Trustees Agenda, May 2005

4. The team recommends that the college develop a letegm financial resources plan
to ensure acceptable levels of staffing, maintenance, and technology support for the
implementation of the Educational/Facilities Master Plan. (Standard 9.A.2;
Standard 3.B; Standard 5.3; Standard 6.4; Standard 8.5)

Since the accreditation visit, Monterey Peninsula College has experienced declining
enrollments. In addibin, construction costs have far exceeded original estimates used for
facility upgrades in the Master Plan. The combination of declining enrollments and
skyrocketing construction costs have made it difficult for MPC teeligva suitable lonterm

financial plan for staffing, maintenance, and technology, because California community
college budgets depend mostly on FTES. However, the Superintendent/President requested

an extensive fiscal stability report inlfa006. This report will be presented to the Board of
Trustees in spring 2007, and it will be used as a basis fostésngfinancial planning.

Additionally, a facility reprioritization committee has been established andBiceitizing

facility projects to fit within realistic campus needs and available funding. Because current
capacity/load ratios indicate the college has considerably more facilities than needed, the

MPC Accreditation Midterm RepottFebruary 27, 2007 Page 4 637



committee is looking for ways to reduce the amount of square feet, thereby reducing the need
for staffing and maintenance.

The Technology Committee has implemented a computer refreshment plan that includes
cascading and replacemenit computers based on a predetermined schedule and requires
approximately $250,000 per year to implement. The Budget Committee has developed a
funding mechanism to use yeard balance monies to fund the refreshment ptate
Instructional Equipment and other categorical funds are also used for this purpose. Funds
have been set aside, and the computer refreshment schedule has been met for the past two
years.

Evidence/Reference Materials

Facilities Masger Plan Committee meeting agendas & minutes, g066ent
Technology Committee Refreshment Plan, 2005

Budget Committee meeting agendas and minutes,-ptggent

Bond Oversight Committee meeting agendas and minutes;@eg4ént

5. The team recommeds that the college improve communication processes at all
levels of the campus. Special attention should be paid to improving the process for
communicating the results of executive and committee decisioaking to all
campus constituencies. (Standard 10 Preamble, B®); Standard 9.A.5)

The level of communication has increased as a result of the implementation of a more
collaborative decision making process. The Interim Superintendent/Rresideted
"Tuesday Morning Drivel" to increase the information flow directly from the "horse's mouth."
The new Superintendent/President, who began his tenure at MPC August 1, 2006, has
continued this mode of 4ononthly communicatiorwith "MPC Notes." In addition to this
communication method, the new Superintendent/President has established the practice of
attending numerous departmental meetings, as well as all the Academic Senate meetings. He
also has an "open do' policy. A proposed new participatory governance model, presented to
the college in 2005, currently is in development. The completion date for refinement and full
implementation of the new model is during the 2006academic year. Thisiodel was
initiated by the Interim Superintendent/President and was carried forward by the new
Superintendent/President.

The Interim Vice President of Academic Affairs/Dean for Liberal Arts started "Kudos" in
2003. Itis a newsletter citing individual faculty, classified and administrative personnel and
their accomplishments. In addition, the Humanities Division has a newsletter entitled
"Humanities Department Communiqué," which is available in hard copy.

With new administrative leadership in Academic Affairs and the President's Office, there is a
clearer idea of where information comes from and where it should be posted. There is a little
more committee and departmental information available on tA€ Mhtranet, but not as

much as the college would like. To that end, the college is investing funds over th@72006
academic year to upgrade and revise the college website. The President's Office distributes
Board agendas and minuteslore via an AllUsers email. College Council and Policy and
Communication Committee agendas and minutes are also distributed via All usails e

until the website is upgraded. Local newspapers are notified that budget information is
located in the office of the Vice President of Administrative Services and on reserve in the
Library and Technology Building. MPC also posts college information and Monterey
community events are on kiosks and Studeenter bulletin boards.
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Evidence/Reference Materials

Tuesday Morning Drivel, 20086 (interim Superintendent/President)
MPC Notes, 2006 (new permanent Superintendent/President)
Budget Committee meeting agendas and minutes,-poggent
Academic Senate meeting agendas and minutes;[2@3ént

College Council meeting agendas and minutes, 2085ent

Town Hall Meeting agendas, 20@5esent

Campus Kudos, 20636

MPC Accreditaibn Midterm Report February 27, 2007 Page 6 of 37



Response to Seltlentified Issues

™ STANDARD 1: Institutional Mission

The college will establish a formalized process for the regular review of the college
Mission Statement. This process shall be accomplished using the Strategic Planning
Committee and other existing shared governance bodies and shall take into
consideration the mission of California Community Colleges adescribed in the
Education Code, the unique nature of Monterey Peninsula College and its surrounding

area, and the characteristics of the college as a community of learners. The resulting
statement will be succinct and accessible to ensure its fidaess in assisting the college

to prioritize its programs and services. This process will be completed prior to the
determination of the Long-Term Institutional Goals for 2004 and beyond.

In the spring of 2002, the Academic Affa Advisory Group recommended to the Strategic
Planning Steering Committee (SPSC) that no changes be made to the existing college Mission
Statement and Philosophy. At their first meeting of the fall 2003, the SPSC discussed the need

to review hem. The cechairs of the SPSC then met with theatwirs of the College Council,

and it was agreed to form a committee to review the mission and philosophy statements. This
committee was made up of the current College Council chairs, past CobegeilChairs, and a

faculty member from the Humanities Division. In the spring of 2003, this committee gave its
recommendations to the SPSC. After much discussion, the SPSC made some suggestions on
changes to the committee's recomdations. At the next meeting, a revised mission and
philosophy statement came back to the SPSC from the committee, and it was unanimously
accepted. The draft was then sent to the College Council and the Academic Senate. §he Colle
Council recommended the Mission Statement to the Board of Trustees at its August 2003
meeting. At the fall 2003 faculty flex day, some faculty and staff expressed concern that the
mission and philosophy statement hadmeatived a full campus review.

In September 2003, the Superintendent/President met with the SR®@irsp the College

Council cachairs, the Academic Senate President, CTA president, CSEA president and the three
college Vice Presidents tliscuss the next step in the process to review the Mission Statement.

It was suggested that the-chairs of the SPSC review the feedback received at Flex Day and, to

the degree possible, incorporate some of the feedback into the MissianeBtateAt the

October 6, 2003 SPSC meeting, theckairs distributed a revised Mission Statement. The
committee approved this new statement and sent it back to the Board of Trustees. The
committee acknowledged in themtes "that although the Mission Statement is not perfect, it

is an improvement, and we now have a process for reviewing the Mission Statement in the
future.”

The Board of Trustees reviewed the Mission Statement at its October 20038gw@eetimade a
recommendation for one wording change. The SPSC reviewed this and suggested that the
phrase, "A workplace environment that values the contributions of all: staff, faculty and
administrators" be changed to, 'Workplace environment that values the contributions of all
employees." This change was taken back to the Board of Trustees at its November 2003
meeting, and it adopted the new Mission Statement. This new statement appear@@0d-the

05 College Catalog.

The SPSC was dissolved in the fall 2005. The responsibility for reviewing the college's mission
and philosophy statement will fall to the College Council. There will be more discussion about
how this will be done, @ha revised process will be in place before the next set ofelong
institutional goals is developed, a task that is currently scheduled for 2010.
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™ STANDARD 2: Institutional Integrity

A Monterey Peninsula College will participate in open discussions on developing plans
for action to deal with the proposed drastic reductions in state funding for
categorical progams. These programs serve disadvantaged, underserved
populations, which in many cases represent our most diverse populations.

In the midst of the drastic 2003 reductions in state funding for categorical programs,
faculty and staff serving disadvantaged and underserved populations had to downsize their
programs and services offered. The college made the commitment that reductions in
programs and services would not require-fuie faculty and staff layfts.

As part of a costavings measure, Student Services underwent the planning and
development of a reorganization plan (2042. In Supportive Services, the adapted
physical education program was integrated withpitngsical education division (2002), and

one supportive services counselor was transferred to a vacant counseling position in Student
Services (2004).

In May 2004, the Vice President of Student Services shared with the College Council a
reorganization proposal that replaced three director positions with two new positions of
Associate Deans of Student Services. The reorganization proposal was approved by the
Board of Trustees in June 2004. The Deantofleédt Services position took on the
responsibilities of the vacant matriculation counselor.

In fall 2004, Monterey Peninsula College developed its Student Equity Plan in response to a
California Community Colleges Chancellor's Office requirentersiddress student equity in
community colleges. Implementation of the recommendations of this plan is one of the
objectives listed in the Strategic Master Plan of the college. One of the recommendations for
addressing access is to utdithe Enrollment Advisory Committee (EAC) as the coordinating
body for outreach. The Enrollment Advisory Committee was formed in late spring 2005 by
the former Superintendent/President. The charge of the EAC is to "function as a strategic
advisory ommittee on enroliment issues, with an emphasis on recommending strategies to
enhance student enrollment and participation rates across the district." The EAC has
focused its efforts on four main activities: data review, recruitnretgntion, and idea
collection and generation. The document titled "Enrollment Advisory Committee Fall
Update" summarizes the activities and development of this committee during the first
trimestral period.

0 Monterey Peninsula College will consider more effective ways to communicate
policies and procedures to all faculty and staff, which may include the following
actions:

The Strategic Planning Steering Committee (SPSC) disimanded in 2005 because of its
perceived disconnection from the general college planning process. A new college model was
implemented in the fall of 2006, with committee bylaws, including functions and tasks, being
refined. The College Counds assuming more of a role for planning and budgeting by using

input from program reviews, technology plans, facility plans, and committee
recommendations. The new Policies and Communication Committee (PACC) israpthienm

role of streamlining the review of policies and communication on campus. Minutes are
distributed via an All Users-mail.
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In fall 2005, the Interim Supetandent/President initiated weeklyn®il updates, called
"Tuesday Drivel," to all campus constituencies. In fall 2006, the new Superintendent/President,
started issuing his campus updates as "MPC Notes."

- The college will continue with, and comfete, the production of the videotaped
orientation for new instructors, making it available for all faculty.

The college completed the production of the video CD orientation for new instructors in
spring 2004, and it is now available for faculty in @ffice of Instructional Technology
and Development.

- The college will convert the Faculty Handbook and Board Policies Manual into
electronic format, making it available on the campus Intranet.

The Faculty Handbook was converted to a Microsoft dasurand is currently on the
MPC Intranet under the Vice President of Academic Affairs document repository.

In fall 2006, the College Council and the Policy and Communications Committee
initiated a comprehensive review of the entire Boardcks Manual. The Community

College League of California's Board Policy Services is guiding the college in this effort.
The current manual contains substantial material that was enacted several years ago and
is in need of review and possiblevision. Working through the Vice Presidents, it is
anticipated that the process will probably require a year. Once complete, the Board
Policies Manual will provide a common base for our understanding of college policy and

the govenance structure.

- The college will distribute updated copies of the Board Policies Manual, Faculty
Handbook, and general operational guidelines to the library, division offices,
and area offices.

In fall 2006, the College Council arile Policy and Communications Committee
initiated a comprehensive review of the entire Board Policies Manual. The current
manual contains substantial material that was enacted several years ago and is in need of
review and possible résion. Working through the Vice Presidents, it is anticipated that

the process will probably require a year.

The Faculty Handbook is available in electronic format on the Intranet, and hardcopies
are available in division and area offices and thaiys faculty reserve room.

- The college will schedule flex days activities that further enhance the quality of
instruction and program delivery to students.

In the spring of 2005, the MPC administration and Academic Senate mutuallg agree
that the planning and implementation of the flex day activities would be the
responsibility of the Academic Senate.

In spring 2005 the Academic Senate planned and implemented its first flex day activities
with the goal of improving open communication in institutional planning and
implementation. The flex day activities included campus tours and a planning session to
discuss faculty desires for future flex day activities. They also included updateshon su
topics as the bond measure, the marketing plan, the Academic Senate, the College
Council, and the Curriculum Advisory Committee.
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Based on the spring 2005 faculty recoendations, the Academic Senate revised the flex

day activities format to a conference format with facilitated breakout sessions that
focused on campus goals. The fall 2005 flex days focused on student success with
breakout sesions on multicultural education, dealing with difficult students, using
technology in the classroom, and student learning styles. The spring 2006 flex days
focused on recruitment and retention, but offered a wide variety oftedij\such as a

showing of the film "The Last Chance for Eden," developing student learning outcomes,
teaching odine courses, discussion on the impact of globalization in education
(academic excellence), and tours of the future MR€s and facilities. The spring and

fall 2006 flex days had a more open direction, with a variety of breakout sessions, but the
faculty responses pointed to a more focused approach for future flex days.

The Academic Senate will continue to plan amg@lement future flex day activities with
administrative support in allocating resources (i.e., budget, staffing).

- The college will centralize the review and evaluation of campus information,
taking into consideration such isges as accessibilty (Americans with
Disabilities Act Compliance), marketing and public information, information
systems and infrastructure needs (e.g.;mail, Intranet, alternative media).

In fall 2005, the college was faced wittptacing a number of administrative positions.

Under the direction of the Interim Superintendent/President, the college reviewed the
college's administrative organization, its shared governance model, and the
disseminabn of information.

In the spirit of shared governance, a new college participatory governance model was
implemented in the fall of 2006, with committee bylaws, including functions and tasks,

being refined. The College Council (CG&) assuming more of a role for planning and
budgeting by using input from program reviews, technology plans, facility plans, and
committee recommendations. The new Superintendent/President is also reviewing the
administrative organation of the college and will have a proposal for implementation by

May of 2007.

The new Policies and Communication Committee (PACC) is assuming the role of
streamlining the review of policies and communication on campus. TheeRteand

Vice Presidents participate on the CC with campus constituencies, and the President
serves on the PACC.

Finally, the Interim Director of Information Technology is reviewing the information
systems and infrastructureeeds of the college. She will also act as an advisor to the
President and the Public Information Director as they develop and implement a new
website for the college to better serve the college and community's access to ioformati

The anticipated development and implementation timeline for the new website is the fall

of 2007.

- The college will consider the appropriateness of placing existing and new
documents in the college website and/or Intranet.

During the2006:07 school year, MPC allocated otime funds to hire a consultant who

will be responsible for redesigning the website for the college taking into consideration
such issues as accessibility (American with Disabilities Act Compliance). The consultant
will guide the college through the process of determining the format and appropriateness
of placing existing and new documents on the website.

MPC Accreditation Midterm RepottFebruary 27, 2007 Page 10 of 37



™ STANDARD 3: Institutional Effectiveness

A: INSTITUTIONAL RESEARCH AND EVALUATION

A The Office of Institutional Research will use feedback from the Humanities Division
to evaluate the utility and effectiveness of the pilot database and will improve and
expand the datdase to allow broader access to data.

The Office of Institutional Research informally interviewed a number of faculty from the
Humanities Division after they completed their program review during the-@9Q2ar and

made a number of chargyo the pilot database. The OIR followed a similar process after the
200405 year to further improve the database. During spring and summer 2006, the OIR
worked closely with the Information Technology department to overhaul the entitzadat

This resulted in the creation of several comprehensive databases and pivot tables that allow
faculty and staff access to a variety of data, including headcount enrollments, FTES, FTE,
grade distribution, retention, and succestes. The Creative Arts Division and Physical
Science Division faculty received electronic copies of these databases during fall 2006. The
OIR is developing a plan to disseminate the data to all divisions and provide training on using
the dataduring the latter part of the 20@& year.

A The Strategic Planning Steering Committee and the Institutional Research Advisory
Committee will develop a conceptual model that describes how the various planning
processes are integrated.

In 2001, the college began developing the "Planning Guide,” a document that outlines the
college's strategic planning process. One of the noted omissions from the Planning Guide was
a conceptual model that describes how the various planning precessategrated.

During the 20045 academic year, the college began discussing a conceptual model of
planning. The Strategic Planning Steering Committee discussed the need to define and/or
clarify the relationship betweetihe College Council and the SPSC. At the same time, the
Academic Affairs Advisory Group reviewed the Planning Guide and provided input, mostly
related to the role of program review in the strategic planning process. Specitivedly,

suggested that program review could be the formal mechanism for infusing input into the
college's annual strategic objectives. The Planning Guide was updated to reflect this, and
other suggested changes, to the stratplginning process.

During the 20086 year, the college leadership changed, and the Interim Superintendent/
President suggested a new planning and shared governance model for the college. The
proposed model would disbandet Strategic Planning Steering Committee and shift the
planning function to the College Council, thereby strengthening the role of shared governance

in strategic planning. In addition, the College Council would use program reviews and other
college plans (such as the facilities master plan) to inform overall college planning. With
those concepts as a base, a new integrated planning model was developed during fall 2006
under the new Superintendent/President, and the roliaotion of the College Council are

being revised.

A The Strategic Planning Steering Committee will expand its dissemination of
evaluation reports to the college community.

The Strategic Planning Steering Committeecluairs posted strategic planning documents,
including evaluation reports, on the college Intranet. In addition, the SR&8@iD
presented the evaluation report for the 12994 planning cycle to the Board of Trustees in
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fall 2004. The SPSC has since been dishanded, and the college planning function is now
under the purview of the College Council. This new model is still being implemented; thus, a
more recent evaluation of planning is not yet available.

B: INSTITUTIONAL PLANNING

A The Strategic Planning Steering Committee will evaluate a process for the
prioritization of goals and objectives that the college canoffow in its various
planning activities.

The Strategic Planning Steering Committee discussed the prioritization of goals and
objectives; however, the committee was not able to reach a consensus on whether the goals
and objecties ought to be prioritized. The SPSC has since been disbanded and the College
Council took on this role beginning in fall of 2006. This focus has been on formalizing the

new governance process, including clarification of the process by which tleg€abuncil

develops institutional goals.

A The Strategic Planning Steering Committee in conjunction with the Information
Systems Department will work to facilitate easy access to strategic planning
documents on the clbege Intranet.

The Information Technology department (formerly Information Systems) created a site on the
college Intranet where strategic planning documents were posted. The Strategic Planning
Steering Committee echairs posted theommittee agendas and minutes, as well as other
planning documents, on this Intranet site until the committee was disbanded in 2005.

A The Educational Master Plan will incorporate specific recommendations from the
Program Review proess.

The existing 2003 Educational Master Plan has not been revised since the self study and
accreditation visit in 2004. The overall planning process is being changed, with the College
Council now responsible for implementing a newnpiag model. When this new model is in

place, an updated Educational Master Plan will be developed that will incorporate specific
recommendations from the Program Review process.

A The Educational Master Plan will inform and guide thedevelopment of the Facilities
Master Plan.

The existing Educational Master Plan was used to inform and guide the development of the
Space Quantification and Facilities Master Plan, often referred to as the MAAS Plan. The
MAAS Plan was copleted in January 2004. In the spring of 2006, a Facilities Master Plan

Redo Committee was formed as a result of declining enroliments that affect capacity/load
ratios and escalation of construction costs, both of which draryatidtdct the college's

ability to implement the MAAS plan. The Redo Committee is reviewing the sequencing of
projects and costs and will make a preliminary report of its findings and proposal to the
college in January 2I. The committee will also present its recommendations to the Board

of Trustees for adoption in the spring of 2007.
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C: INSTITUTIONAL OUTCOMES ASSESSMENT

A The Strategic Plaaning Steering Committee will provide information on the college
mission, philosophy, and longerm institutional goals, as well as information on
current planning activities, so that they can be made available to students and to the
community on the college website.

The Strategic Planning Steering Committee placed some information concerning the college

mission, philosophy, lontgerm institutional goals, and other information on planning

activities on the college wdtes before the committee was dissolved. However, the college
hired a company to redesign the college website in spring 2007. When the college's new

planning model is implemented through the College Council during the schoolO@g&02,
information related to mission, philosophy, and planning will be placed on the new website.

A The Institutional Research Office with the assistance of the Institutional Research
Advisory Committee will conduct a program revew which will include a review of
the research agenda.

During fall 2003, the Director of Institutional Research worked with the Institutional
Research Advisory Committee (IRAC) to draft a program review process for tloe Offi
Institutional Research. The program review has not yet been conducted. During fall 2006,
the Director of Institutional Research forwarded the proposed program review process to the
new Superintendent/President for his review. The Directbrstitutional Research and the

new Superintendent/President continued to discuss this matter during the latter part of the
fall 2006 semester.

A The Strategic Planning Steering Committee working with the Institutional Research
Advisory Committee will establish a formal process for evaluating the effectiveness
of the Program Review process.

As discussed earlier, the Strategic Planning Steering Committee was disbanded, and the

planning function was shifted to the College Council. eédvrmodel of shared governance and

strategic planning was implemented during fall 2006, in which the College Council would use

program reviews and other college plassch as the facilities master plao inform overall

college planning. The effiseeness of the Program Review process will be evaluated by

College Council after the new model has been fully implemented and refined.
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™ STANDARD 4: Educational Programs

A. GENERAL PROVISIONS

A MPC has made a priority of longrange planning with the formation of the Strategic
Planning Steering Committee. The committee's Annual Objectives for 20023 and
200304 specifically aldress the needs expressed in General Provisions A.1, A.2, A.4,
and A.5. In straitened financial circumstances, the first priority for funding will
support the fullest achievement possible of this standard, as well as of Lefgrm
Institutional Goal I: " Maintain and enhance MPC's instructional programs, its
comprehensive, high quality curriculum, and the student services [notably
counseling] which support them to keep pace with the changing needstudent
learning in the 215t century."

The Strategic Planning Steering Committee was dissolved in 2005. Up to that time, the SPSC
developed longerm goals, gathered information for annual objectives, reviewed and updated

the college MissionStatement when needed, and acted as the Accreditation Steering
Committee. However, a new college model was implemented in the fall of 2006, with
committee bylaws, including functions and tasks, still being refinedthe meantime, the
college is still working under the lotgrm goals developed by the SPSC. Under the new
model, the College Council is absorbing most of the duties of the former SPSC and plans to
assume more of the role fdeveloping a strategic planning and budgeting process. To
develop and refine this planning and budgeting process, the College Council will use
information from program reviews, technology plans, tfacilplans, committee
recommendations, and other campus reports.

A MPC will continue to work with students so that their degrees can be completed even
when programs are eliminated or program requirements are significantly changed.

In the fdl of 2006, a Senatepproved task force consisting primarily of faculty members
submitted a recommended Board Policy regarding program discontinuance through the
college's participatory governance process, and ultimatelyetdBdlard of Trustees for
adoption. This new policy assures that students in a program will get the courses they need to
complete their program through a transition period. As for students who are affected by
program or curriculum chages/modifications while currently enrolled, the college relies on
Catalog Rights. When Catalog Rights cannot apply, the college uses Course Waivers, which
allow students to substitute courses with program faculty approval and finish a degre
certificate program.

A wmpc is presently examining ways to achieve better communication between the
Curriculum Advisory Committee and the various academic and vocational divisions.

MPC's Curriculum Advisory Committee (CAC) expled its representation, with Academic
Senate approval, in 2005. The available positions on the committee now include all academic
divisions, students, administration, and student services. The intent is to facilitate college
communicéion regarding program and curriculum issues. To assist that effort, the CAC made
available a written curriculum handbook in the fall of 2005 to demystify the curriculum
development, revision, and approval processes. The CAC anpudlishes deadlines for
curriculum submittals and approvals so the entire campus community is aware of them. The
CAC also maintains a webpage, which includes all the curriculum and program forms for
faculty to access, as well ammittee membership, agendas, meeting notes, a log of CAC
actions, curriculum submission deadlines, a copy of the curriculum handbook "Curriculum
Basics," links to reference materials, and a "Feedback" button so faculty can postrideas
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concerns oiftine. Additionally, the Chair of the CAC makes reports to the Academic
Affairs Advisory Group and the Student Service Advisory Grasp needed to share
information or answer questions. The CAC also facilitates workshops during flex days on
curriculum development, revision processes, and submission and approval timelines.

B. DEGREE AND CERTIFICATE PROGRAMS

A MPC will continue to identify learning outcomes for all programs it offers and
publish them in the catalog. The Learning Outcomes Task Force will continue its
work in defining a system of assessment as well as delineating the H@eef that
system. Academic divisions and departments will continue to update course
outlines to be consistent with the Mission Statement. It is imperative that MPC
maintain a "comprehensive, high quality curriculum” (Goal 1) as far as possible in
current fiscal circumstances and provide the means for the enhancement of
instructional programs in improved circumstances.

MPC's Learning Outcomes Task Force was established in the0308@ademic ya. Since

that time, the committee members have attended workshops to understand the process for
establishing and assessing student learning outcomes in more detail. Subsequent to gaining

that knowledge, the task force developeglan for developing and implementing program
outcomes and assessment of those outcomes. This plan is called "Development and
Assessment of Student Learning Outcomes Plan/Processes." Progress to date has been slower
than hopd by the task force. However, work is progressing on many campus programs' SLOs

and assessments, and all of the vocational programs have learning outcomes printed in the
catalog. These programs are also further along in developing outcomes asses3imetdsk

force has developed and postedliioe forms on the Intranet for program faculty to use while

they develop their outcomes and assessments of those outcomes. A main charge to programs

is to align their courses' outcomes with the prograro@mues.

The Curriculum Advisory Committee has not yet revised the course outline forms to include
learning outcomes because the college is in the process of identifying outcomes that connect
to program and general education outcomes that have beeopkxielThe CAC monitors all
courses that come before it, whether it is for revision or approval of new courses, to assure
that the objectives (learning outcomes) are being addressed. In support of that effort, campus
programs' SLOs and assessmearis included in formal academic affairs program reviews
beginning the fall semester of 2006.

The Learning Outcomes Task Force has provided two Flex workshops to date. The task force
also provides personal meetings with divisions and indivitheailty to assist in developing

program and course outcomes and assessments. During both the Flex workshops and the
individual meetings, the task force representatives continue to outline the benefits of this
system. The taslofce anticipates completing this task by the next accreditation self study.

C: GENERAL EDUCATION

A MPC will continue to develop and assess learning outcomes for its programs,

including General Education, through program and course revier and other direct
efforts.

The college established a Learning Outcomes Task Force in thed3Gademic year, which
is still in place and working. General Education SLOs are in place and printed in the college
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catalog. However, the college needs to begin course alignment of its general education
courses with our general education learning outcomes. The goal of the Learning Outcomes
Task Force is to have thidignment completed prior to the next accreditation self study.

As stated in the previous section, the Curriculum Advisory Committee did not revise the
course outline forms to include learning outcomes because the committee felt thatsiee co
objectives were comparable. The CAC monitors all courses that come before it, whether it is
for revision or approval of new courses, to assure that the objectives (learning outcomes) are
being addressed. In support of that effort, camgograms' SLOs and assessments are
included in formal academic affairs program reviews beginning the fall semester of 2006.

A MPC will examine the procedures for course approval and inclusion in the IGETC
and CSU General Education atterns with the objective of streamlining the process.

In 2005, MPC's Curriculum Advisory Committee reviewed the procedures for course
approvals and inclusion in GE patterns. The CAC refers all courses requesting GE status to be
reviewed by the General Education Committee. This committee's membership consists of
counselors, faculty, and the Dean of Student Services. In addition, the CAC streamlined the
course approval process by 1) instituting a TechnicaleReCommittee, 2) establishing
deadlines for course submission to Deans (for catalog publication and for CSU/IGETC
consideration), and 3) clarifying the curriculum approval process. Current resources include

the Academic Affairs websiteevised forms in an aline Document Library, the CAC website,

and the curriculum handbook "Curriculum Basics.”" The result of these efforts is the increased
overall efficiency of the course approval process.

A MPC will routinely review and update the courses comprising the general education
pattern for the associate degree.

MPC's new academic program review process assures that courses and programs are reviewed
and updated as needed every five years. The new program review process callssioni of

a curriculum review process. A log for tracking the review of courses is one of-lihe on
program review documents in the Academic Affairs Document Library. This log of reviewed
courses is also required to be part offthrenal written program review document when it is
submitted to the college for acceptance.

The college's General Education Committee also reviews the college's general education
offerings for completeness and currency. The timeloreréviews, as well as the cycle of
reviews by divisions over the fiwear timetable, is posted within the Academic Affairs
Document Library as part of the Program Review packet of materials. The Academic Affairs
administrators atsshare the cycle with the Academic Affairs Advisory Group, as well as other
participatory governance committees.

D: CURRICULUM AND INSTRUCTION

A a five-year cycle for program review will be established to include a review of all
course outlines to ensure their currency.

MPC included curriculum reviews as part of the new program review process implemented in
the fall of 2005. From that date on, all divisions will be accountable and responsible for
reviewing and ugating their curriculum. A curriculum review log is included as part of the

final report each academic division presents to the college.
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A The college will compile a datakse of articulation agreements.  Concurrently,
administration will clarify the role of the Articulation Officer under the new dean.

Past practice has been to use the Articulation System Stimulating Interinstitutional Student
Transfer (ASSIST) ebsite as the database of reference for all articulation between the
community colleges, UCs and CSUs. This has proved to be successful. Historically, there have
been attempts to establish a college database of articulation agreements, wéigtohed to

be inherently unreliable because of the lag between changes at tlyeafolevel and the
information officially reaching the community college. Four times during each year,
Community College Articulatio Officers are responsible for updating curriculum information

from their respective colleges. MPC's Articulation Officer records both electronic and hard
copies of communication with all public and private colleges and universities with MiF¢h

has, or proposes to have, articulation agreements.

The Articulation Officer's related responsibilities include, but are not limited to the following:

-

Manage the articulation process and follow up
Serve as campus -widedcaffceson to the segment al syst
Serve as the MPC ASSI ST technical contact per
Manage a trcdlation wWatad @singe the statewige uasticulatioom database,

—_—C —C —C

ASSIST.

1 Provide technical assistance for col |
preparation and submittal of course outlines for articulgtiomposes to fouyear
colleges.

i Co mmu n i c -antilevithiother eommunity noleges, individeal feyear
colleges, and the statewide university systems in matters dealing with articulation.
1 At tend r wagoin oneetiigs includinrd) meetinga widh or ragardingc
ASSIST, California Intersegmental Articulation Council (CIAC), Northern California
Intersegmental Articulation Council (NCIAC) (including Region IV meetings), Lower
Division Transfer Pattern (LDTP) and, formerly, the California Articulation Number
(CAN) system.
I Provide technical support for the CAN Project
common articulation numbering system(s) in which community colleges may be required
to participate.
1 Prepare and submitETQ GMJGRJIEL. t r ansfer agreement
1 I nput gener al education and CAN i nfor mat
Academic Affairs Office of the status of submitted courses to be added to course outlines.
i Prepare MP CSUGE Hists forithe tcgllege ta@lBgr abd schedude
publication.
i Serve on coll ege commi ttees as an artic
Education Requirements and Curriculum Advisory Committees to provug and to
receive information about proposed changes in campus policy and curriculum; and, to
provide support to the Curriculum Advisory Committee Chair.

A The career/Transfer Resource Center will continue to add transfer agreementshd
improve its assistance to students, to include all aspects of transfer.

Students who plan to transfer to UC or CSU can follow the Intersegmental General Education
Transfer Curriculum (IGETC) or the California State University GenEdalcation
Requirements; both provide a pattern designed to satisfy lower division general education
requirements. MPC has additional Transfer Admission Agreements (TAA's) with campuses
that demonstrate a high rate of transfer firdfC: UCSC, UCSB, UCD, UCR, CSUMB, SJSU,
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SFSU, and Santa Clara University. We have also developed informal transfer agreements with
Chapman and Golden Gate Universities.

To increas the rate of transfer students to other schools as well, university representatives are
scheduled to meet with MPC students and participate in Transfer Center program activities.
Students are provided transfer information via academic departnaetsthe MPC K2
outreach component includes transfer readiness information. Identified transfer students are
provided updates via a transfer listserv. Counselors meet regularly with university
representatives to remain current transfer and articulation issues between the community
college and university systems.

A A occupational programs will be notified that they must meet with advisory
committees each year and maintain supporting records, suchs the agenda and
record of attendance. There will be routine implementation of the newly established
process for tweyear review of occupational programs. The Office of Institutional
Research will assist in conducting the market surveyhtt is part of the review.

All occupational programs are regularly notified each year that they must meet with their
advisory committees annually and submit membership rosters, agendas, notes, and
supporting records tthe office of the Dean of Instruction, Occupational and Economic
Development, which maintains a file of these documents. Additionally, each career/technical
program performs a program review every two years. The Office of losiEtutResearch
assists by providing information on employer needs, student success and completion rates,
and other data to inform the program review process.
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™ STANDARDS: Student Support and Development

A student Services will forward the completed KL2 policy addressing the issue of
course age appropriateness to the shared governance bodies whose recommendations
lead to Board adoption.

Based on Sete Bill 338, and in consultation with Creative Arts and the English and Study
Skills Center (ESSC), the deans in Student Services and Academic Affairs designated certain
classes as inappropriate for children. Additionally, a letter wasteatea principals
informing them of the changes, along with a summary of provisions of SB 338 prepared by the
Chancellor's Office. The modifications did not require Board action.

A The Health and Safety Committee will evaluate and forward any reommendations
on health and safety issues related to-K2 students to the College Council.

This issue was in response to problems encountered during summer sports camps offered
through the Physical Education Department. The camps werimétech after the summer of

2003 due to the 5% limit on concurrent enrollment. Parents-I# Ktudents enrolled in

other classes are required to complete the Minor Student Emergency Information form at the

time of enrollment.

A student Services will recommend to the Office of Academic Affairs that a system be
established to indicate any restriction on scheduling of classes during any given
semester/session.

This was a concern about scheduling of basic skills cla§3esDean of Student Services, in
collaboration with the Office of Institutional Research (OIR), is developing a survey of student
needs and the impact of scheduling basic skills classes on the students’ ability to take them.
Once data is collected andadyzed, recommendations will be made to the Office of Academic
Affairs. The target date for implementation is fall 2007. Implementation of the plan will be
contingent on phases of building construction and classroom utilization problems if classroom
space is eliminated during renovation or construction projects.

A The Vice President of Student Services wil implement use of the new Student
Services program review format.

This task was completed, but is again under revi&tudent Services is in the process of
developing Student Learning Outcomes (SLOs). The department has held two retreats related

to SLOs during the past year. At these retreats, the Director of Institutional Research has
provided information on available data from which the SLOs can be measured, and
discussions have occurred regarding the possibility of additional data collection. Student
Services has identified five departmental SLOs whighb& addressed by each program area.

In order to define the SLOs for particular program areas, measurement must be included.
Student Services faculty and staff will be working collaboratively with the Office of
Ingtitutional Research to utilize and/or identify data needs.

A student Services programs will work with the Office of Institutional Research to
develop appropriate ways of tracking needed data.

A number of Student Services programs ameerly tracking data for program improvement
purposes. Student Services and Office of Institutional Research have collaborated on the
following projects:
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Enrollment Adrisory Committee (EAC):

produce Student Equity report to assist with identifying outreach and access goals.
present retention data to illustrate course persistence patterns.

create preand postests for assessing outcomes in CollBgadiness classes.

collect and analyze data to illustrate and address camipigsissues such as

student parking, course scheduling, readability of printed college materials.

Too oo J>o I

Each of the three Federal TRIO Programs has worked with the OIR &waleseollect and

document student demographic information for grant proposals as well as an annual
performance report submitted to the U.S. Department of Education. Data has included local

high school postsecondary enrollmeates, dropout rates, and college preparatory course
completion. Additional data includes local area income levels, poverty rates and educational
attainment of adults.

The EOPS program, in collaboration with the OIR, has dedelgbedent surveys to
document pertinent student demographic information and trends. As a result, a "leavers"
survey was developed by the OIR in response to MPC's need to understand why students do
not return to MPC. In additiorganother survey is being developed to assess students'
experiences with the MPC registration process.

EOPS/CARE, CalWORKs, and TRIO Programs are working with the Office of Institutional
Research, in coordination with the Enrolimemtwsory Committee, to develop reports that

track MPC enrollment and demographic trendsl2Kenrollment trends, ZIP code flow, as
well as success, retention and persistence rates, to name a few.

A student Services wil develop plans taddress the needs of students enrolled in en
line courses.

Student Services has taken the following steps to suppdirnestudents:

A Identify with input from counselors, faculty, and students, the issues that students
have with orline coures.

Incorporate retention of eline classes as a topic of discussion during felays.
Develop unofficial advisories for students who are contemplating takitigen
courses.

Research ofine study skills workshops and classes fosgible inclusion in the

class schedule.

To o>

Supportive Services and Instruction is developing a plan for providing accommodations for
students taking oline courses. The program will schedule meetings with the Office of
Instructional Techology and Development to ensure access for all students with disabilities.
Financial Aid is establishing procedures that will enable the institution to mail out financial

aid checks to students.

A The Vice President of Student Services will advisBtudent Government leaders on
means and processes whereby the interests and views of older students may be
included.

The Vice President of Student Services has discussed this topic with the Associated Students
Student Activities Coordinat. A formal discussion with Student Government leaders will be
held during the 20067 school year.
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™ STANDARD 6: Information and Learning Resources

A Move into new Library and Technology Center; learn new systems and operate
efficiently.

Library staff and collections moved into the new building during the second week of June
2003. Summer 2003 provided time to test systems and familiarize stiaffiaiy operations.
The Library and Technology Center held its official opening on September 3, 2003.

Since the occupation of the building, the Library Director has primarily been involved with
building adjustments derived from architect, cactor and occupant observations. In
addition, adjustments to security systems, including keys, doors, cameras, and motion sensors
and fire, lights, toilets, alarms, etc. have kept the Instructional Technology Specialist and
Library Director occupied for over two years with continuous attention, adjustments and
repairs.

A Work progressively to fund additional library materials and staffing.

The District budget remains the same for information materials. Block fgraag have been
allocated each year to provide some additional funding for new materialstin@gninds in
academic year 20087 will provide for some new materials, and the fall 2006 grant of VTEA
funds will provide upto-date materials for vocatiahprograms, including auto technology,
nursing, business, administration of justice, and the parks and recreation and fire programs.

One librarian working on a reduced contract retired and was replaced withtieefull
instruction/referece librarian in fall 2005. The restored position will be a major support for
the library information competency classes that are required for graduation as of tHE&72006
academic year.

A Meet Title 508 accessibility requirements in the brdest sense (beyond American
with Disabilities Act building requirements) to include, for example, information
resources in various languages and a website in various languages.

The college website will be completely redesigned dker 200607 year. Software and
vendors are currently being sought. Library web pages will be revised when the new vendor is
chosen by the district.

Library faculty and staff are planning for information material to be offered in languages other
than English on the web page when the redesign is complete. Library card applications,
general information on Library services, hours, and contacts will be available.

The MPC telephone main number, with a "tree" to access variousesearid departments, is
scheduled to be offered in alinigual format (English and Spanish) in spring 2007. The
vendor contract has been signed, transcripts have been written and edited, and recordings are
in progress by Information Tecblogy staff.

The new Library and Technology Center building and furnishings meet the highest current
standards of ADA requirements.
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A Enhance community access andupport via the website.

In the summer of 2005, a proxy server was installed so that Library information resources can
be accessed by library cardholders from anywhere on or off campus, if licensure agreements
allow. In addition, users can apply fdodary cards via the Library website.

With the upcoming change in college website software, the Library Instructional Technology
Specialist will modify the Library website to include other languages and community
information.

Six Library online classes and one fecwurse certificate program are available to the
community.

The college is in the process of selecting a vendor to construct a new mpc.edu website that will
have as a primary focus better community andent access and enhanced support services

for the community, students, faculty, and staff. The Request for Proposal/Request for Quotes
was advertised in fall 2006. Completion of this project is expected in spring 2007. The new
website will directy connect to our student records system (Santa Rosa System) via portals so
that students and faculty will have direct access to coeleted information. Information
Technology, along with the Public Information Office, is heading this effor

A Establish a standing Library Advisory Committee and regularly survey users for
adequacy of resources and services.

The Library Advisory Committee (LAC) has been dormant due to the building process, but will
be revived by the AcadémSenate during the 20@% academic year.

A Continue to work to establish multimedia classrooms with Web access throughout
campus.

Funding was allocated each of the past few years both for establishing new multimedia
classrooms wih Internet access and for replacing and/or upgrading equipment. At the time

of the selfstudy in 2004, there were 30 classrooms with multimedia equipment and internet
access. Since then, MPC has upgraded/constructed 24 additional rooms, inch&hrig th

the new Library and Technology Center, with another three rooms proposed for upgrading in
January 2007, with available funding.

A Meet ADA compliance requirements for all new and renovated classrooms.

The college will comply with this fedal and state mandate as renovations take place over the
next ten or so years. To date, the MPC Facilities Department is upgrading doors and
entranceways as part of general deferred maintenance. This work will continue over the next
fewyears. The facilities master plan calls for upgrades as classroom buildings are renovated
or built.

A Continue to develop a plan for systematic replacement of equipment in academic
labs.

In 2005, the Technology Committeeevdloped a proposal that was accepted by the
administration for replacing equipment in student computer labs with available funds-on a bi
annual or thannual room/lab cycle. The computers being replaced will be sent ta IT fo

refurbishment as needed. Subsequently, they will be cascaded for use in staff offices. In
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addition, funds have been made available for this purpose: $350,000 H&0$350,000

in 200607, and an additional $100,000 proposed for fall 2006, with the possibility of
additional funding in fall 2007. With this generous funding, MPC has been able to provide
up-to-date equipment for student use in classne and labs.

A Obtain sufficient software licensing and renewals for academic labs.

Software for labs is purchased through the Instructional Block Grant and other sources. A
survey of labs was completed in fall 2006 to identifydimg challenges. None indicated a
lack of funding, since this is a year of generally adequate funding overall.

A Post hours of operation, staff schedules, and available software for academic labs on
the website and at lab doors. Indicate hours adperation in the Schedule of Classes.

The survey referenced above was used to determine whether hours of operation are posted on
lab doors (generally yes), if available software for computer labs was posted on doors and the
website (generally no), anfihours of operation are listed in the Schedule of Classes (yes for
drop-in labs, generally no for classroom labs). When the new website is in place in summer
2007, lab hours will be available to all students as generated by MPC's student re¢erds sys

A Provide consistent staffing and coverage for academic labs.

This is, as always, a funding issue. Staffing for labs has been quite consistent, but in many
cases more hours of operation are desired.

A Identify possible financial resources to provide incentives to faculty for ofine
course development.

For the past three years, the MPC Foundation has responded to the need for faculty
development and support by offering the George J. Faul Academic Excéleartts, which

include funds for ofine course enhancement. The awards started with a total amount of
$10,000 per year, and this year the total amount available is $50,000, with awards up to
$2,500 each.

A Survey uses of library, media services, academic labs, print shop and the Office of
Instructional Technology systematically to evaluate the quality and appropriateness
of the types of services provided. The results of these surveys will aid in determining
what sevices and resources to change, add to, or improve.

The larger labs (English and Study Skills Center, Business Skills) conduct regular surveys and
the small labs solicit students' suggestions. The Office of Instructional Technology and
Devebpment does not survey patrons because it works primaritpoae with them, but it

does send out attampus amails most semesters advertising workshops, and it responds to
requests/suggestions.
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™ STANDARD 7: Faculty and Staff

A: QUALIFICATIONS AND SELECTION

A Hiring procedures and the Equal Employment Opportunity Plan will be revised to
meet current regulations. They will be boareadopted, widely disseminated, and
followed.  Hiring committees will be trained on the procedures to ensure
consistency and fairness.

Hiring procedures are scheduled to be revised along with the complete review of Board Policy
during academicgar 200607. The Equal Employment Opportunity Advisory Committee has
reviewed administrative and faculty hiring procedures and produced recommendations to be
considered for inclusion in the appropriate processes.

A Within the constraints of the Cdifornia budget situation, when decisions are made
on whether to fill vacant positions, every attempt will be made to ensure that
adequate staffing exists to meet MPC's mission by providing the variety of programs
and services essential ta comprehensive curriculum.

Classified vacancies are reviewed and recommended for approval through the department, the
division, and then by the President/Vice Presidents (P/VP) group. New positions are
presented to the College Counfor its recommendation and presentation to the Board of
Trustees. Established positions to be refiled are announced as information items to the
College Council.

Academic vacancies follow approximately the procedure for cledsiescribed above, with
an added review and prioritization by the Academic Affairs Advisory Group prior to
presentation to P/VP