
AGENDA 

Student Services Spring Retreat 
April 24, 2009 
9:00 a.m. - 3:30 p.m. 

9:00 a.m. - 9:30 a.m. 

9:30a.m. - 10:00a.m. 

Introduction 
Welcome 
Ice Breaker 

Retention Data for MPC 
How are we dOing? Are we retaining students? 

10:00a.m. - 10: 15a.m. Morning Break 

10:15a.m. - 12:15 Retention: "Where Roads Intersect" 
"How do you define 'Retention'? What is the cost 
of Attrition and how does it affect you, your staff, 
your students, and your institution? Is retention 
part of your business plan? Join us at the 
intersection where all roads on campus meet as 
we redefine retention, identify stakeholders, 
explore influencing factors, and evaluate 
innovative ideas. fI 

12:15p.m. - 1:30 p.m. Lunch w /Line Dancing 

1:00p.m.-2:00 p.m. Department Staff Meetings 
Using the latest Program Review, Brainstorm 
Department ways for improving retention; be sure 
to include interactions with other departments 

2:00p.m.-2:15p.m. Afternoon Break 

2:15 p.m. - 3:15 p.m. Presentation of Department Results 

3:15 p.m. - 3:30 p.m. Wrap up and Drawing 
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