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Joint A~erc'lDO of Powers Agreement-­

Mon,tarey Bay Area, Coop~rative Lib:ra:lJi System 

j. RelJiebJ a7.;L invoices and fomard a'll apprt?ved invoioes to the .liGoat 
. agent fol' payment ~ 

VIII 
THE: FISCAL AGENT 

'The Pity of SaZinas shalt aot as ~the FisoaZ Agent. The FisoaZ Agent shall be 
BmpObJered to dO the fol.l.ObJing: 

a. . E:J:aoute oontrao'f;s for state and 'federaZ funds as authorized by 
the E:ceoutilJe Commlttea; 

b. Aooept the funds from the State Lib!'anan (State Department of 
. Eduoation) t%Ii! provided fo:r' in . this oont:r.act; 

o. Pu:rohase o:r. oontzoaot fo:r the, se:rvices arid suppZies approved by 

the Ezeoutive Committee; , 

d. Disbu:rse the monies of the g:rant subjeo.t ,to the approval. of ,the .~. . . 
E~outive Committee; 

: e. !"1aintain financial :recor-iis and pe:r.pare foZ' t~ sY!3tem. financial 
%"epo:r~ re'qui%'ed by,. the E:&eoutive Con'11littee and/o:r ~he S.tate: Lib:ra:Pian. ' 

f· 'J?inanoial limitations: . In nc ev~nt s'hflll the,. ~xecutive Conmit,tee or 
fisea;, agent ino~ any indsbtedness' or' Ziabilities ezoeeding in 'any year the 

, .... 
inc()me and :revenue,. fo%' that yecui. 

IX· 

PLAN OF SERViCE 

The Executive Committee shalZ reviebJ and adOpt the PZan of Servioe. 

The Plan of Seroioe" after approva'L by the' E:cecutive Cormrittee" shall be adopted 

by the Zegis.Zatu;pe~'oi each membe:t' ,agency 'i?efo:re s'aid'system shall be opera~io~al. 
The plan of Service ~hat'L deso:t'ibe the specific p~poses fo:r, bJhio1t the 

system is fo~edbnd'the means by bJ~ioh suoh pur-pos6s are to pe acoomplished. 

In addition to providing fo%' meeting aZ'L requir-ements of State Law to quaZify 

for g~t~" the'Plan of Servic.e shall' i~oZude p~ision fo%' fZ) uniformity and/or 

oentm"tiza'j;ion of teohnioat' services (inoluding o:rdenng ''of books" cataloging and' 

inde;;';"ng~ processi~ Of books" i:ranspo:rtation and di~tnbution of'books)" and 

(2) Zooa~ aittono.111Y. '(on ,book 8e~e(Jtion,,' oi.:rauZati.tm~ resea:roh ~ ref~reYfCe" and 
~ntercommunity.reZationship8). , 

x 
. BUDrJET AND RECORDS 

The budget fora the system shalt. be fo%' a fiscal yea:r o01T1llfm~ng -July 
1. of each yefZl' and Bha"Ll' be approved by the E:x:ecutive Commi.ttee on o:r before Apnl 

1" prio:r to the.beginning of the said' fiscal lJea:r. Exception may be made' fo1,' 

. the first budget' year" sinai "phe state has ~'Bt¢Jlished the ino'l'tth:. 0,. Septembep as. 
the. deadZine fi Zing dat~ fo~ applioations fo:r funds' and anti.cipcit~8; announcement 
of approvals 'in Jan.ua;py. 

The budg~t fop the 8YBte~ shazt be sufficientin,~tai~ to outline the 
functions o:r activities to be P~:rio:rmed by fihe pa:rties .~d th~·.basi~ fo; said 
• . .. . . f: t· ~. • • 

fUnctiOn/?, ora. aoti.vi.ties. . . 
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Joint [i.'X(;Irai,m of Powers Agreement:"- Page 5 
'Monte~yBay A~ea Cooperative Library 'System 

. 
, ~e budget shaZZ aZso s~ the sources of revenue tram.State and 

FederaZ grants and from member Ubra:r:oi.es.The budget shaZl not be considered 

finatty adopted unti~ atZ c.ontmcting public ag.enaies have had an opo'frtunity 

to approve or disapprove the'budget including the revenue to finance the 

obligation of sl:ziri bu.dget" if a meTTiber agenCy so desire.s. 

Each pQPty to this oOntraot shaZl keep such reoords as al'e 'agreed 
upon by the Executive CoT1'lTlittee. 

XI 

PAYMENP 

It is hereby agreed that each pa:raty to this agreement shal.l. be 

compensated for his aosts for se2"l)ioes provided ptn"suant to the budget. Costs 

shatZ be estimated in accordanCe b1ith Seotion X above and Section XI. Phe 
es~imate shal.Z be used to deter.mine the total costs reooverable by each party 

from the system. Where more than one party performs the same sewioe" the 

ZObJest estimate of cost 'shall be .used fol' ~imbursing .all parties pe~forming 
the sewice. Cost es-timated shaZl be submitted in detail for rev,ie» and approval 
.by the E:z;eoutive CoTJ'lTli,ttee and incZudedin the bUdget. 

. XI! 

GENERAL CON,DIPIONS, 
Eaah paitty to this agNement shall retain oontrol of 1,ts own UbMry, 

opemte with -£.ts own budget" staff" books took" bm:nohes'hnd stations. Phe 
term "books" in this agreement refers to all items in the Zibxmry ot?Zl.ections 

regard~ess of forlT¥:lt" such as' periddicciZs" .seria~" 'n8bJspapers" pamphlets" 

government doouments" 'maps,,' tape's" disos" -films" piotures, Nothing in this 
agreement shaZZ oontzi-ct 1I1ith the provision in the Plan of Servioe that loans 

ohalZ remain. 1I1itJiin the procedural, f!'amebJOrk of th~ Zending Ubmry. None of 
these U.brazty agencies' ,need' tend 'a book 01' ot'!tel' "library materiaZs fol' home 

reading to a nOm'esident 01' th:rough int~l'-Zibrary Zoan that does not oi,reuZate , 
to raBsidents. 

XIII 

ADDITIONAL PARPIES 

. Any agenay pr"viding "lib:m:tty sePf)ice mp.y become a member' of the 

syl1tem upon :ratifioation of this' oonwact an4 Plan of ~ePf)i,!e and tJith the 

approval ,of the E:cecut1..v·e Committee. Phs addition of 'any parrty Ot! paxaties to' 

·thi~ agreement" in the manner aBso:ribed above~ need not be ratified 01' appPOved 
by the e:z;isting parties to this ag~ement. Nothing in this par!agraph sha'Ll ' 

praavant the Executive C011UIIittee fpom estabZishing spec-tal tems and conditions for 
lib~eB aBBi~ng to become members of the system. 

XIV 

, WIPHDRAWAL 

Any paxaty hereto~ e~oept the Fiscul Agent" may wit~ from the 
oyotem 1;y resoZution of its goveming body. Suoh bJithdPa:zHaZ shaZl be made 

PM-o]' to April. 1 of any yea:r" and'shalZ b,e. effecti've as of JuZy of the yeaI' 

:.r:'ti:drCllJa'L is made. The Fisjja"L Agent may b1i~ht1.l'a,w from the'system by resolution 

of its governing body. The notioe of suoh tJith.ti:PabJaZ shaZZ be made at 'Least 
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Monterey Bay Area Cooperative Library system 
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member at Zeast seventy-tuJo (12) hours before the time of such meeting. The 

caZZ ~ notice shaZZ specifY the' time and pZace of the meeting and the business 

to be transacted. ' 

The E3:eoutive Cormrittee shaZl. cause its Secre'Po/'y to keep fun and 

aomp'Le~e minutes of al.l. meetings b1hich sha'Ll. be pub,'Lic dOcuments and avaiZab'Le 

fozt inspection at the office of the Secretarry'at all, times. . 

No business may be trq,nsacted urlthout the qu01W1l of the members of 

the Executive Committee being present. A quorum shalt consist of a majority' 
of the members~ and a vote of a majoPity of the E:r:eautive Committee 

shatz be required to transact business. The E:r:eoutive Committee shalZ adopt 

app:t'OpZ'iate Z'Ules~ not inconsistent heNb1'lth~ for, the ordeztly transaction of 

its business. 
VI 

E4ECUTIVE OOMMITTEE EMPLOYEES 

In the name of the Mbnterey Bay Area Cooperative Library system~ the 

E:x:eoutive Co1'T11littee ,shaZZ have pozuer to emp'Loy cind engage and appoint person, 

or persons as may be deemed necessary in car~ing out ~ operations of the 

Coopemtive ~l:i~~ System. P~soh or persons 80' engaged shal.l. receive such 

compensation as may be fixed by the, E:r:eputive Committee. None of, t~~employees 

mentioned in thiS pamgmph shall. be deemed~ by reason of their f?llPl.0yment by the . - ' 

, E:r:eautive Committee~ to be emp1.oyed by any of the contracting pub"Uc agencies., 
Emp1.oyees of any ot'the cont1!acting public agenaieD may not be compensated or , 

re~eive any reimbu:rsement for ~enses trOm the system~without the' consent of the 
. governing body of the contzoaating agency.' . , ': '. , ' ' 

. . ",' 

'. VII 
POWERS OF THE EXECUTIVE COMMITTEE 

The Etcecutive C~mmittee shal.t,. have t~ f0l.l.0b1ing pOb1ers: 

", a. ReviebJ the P'Lan of Service. and after approval.:J refer it to ,the 

~o~e~ing bpdies of. the ~mbezt lib~es; , 

b. Revieb1 and adopt the' budget foZs implementing the PZan of Service; , 

c. With pt'iop 'authori,sation from the goveming bodies ~f the membep 

lib~eB make appZication fop such jUn~ which maY be avai~abZe from the State 
of Ca'L~fomia (PubZic Library Services Act) and from the federaZ Libmry Services 

and Construotion Act~ OP tromany other avaiZabZe sources; 
d. Develop poZicies for allocating reimbursement to member libraries; 

e. Adopt rules and procedureu to asSUl"'6 oompUance b1ith the PZan of 

Serviaa and the improvement of the library services fop the system; 

f. Make or cause to be made aonti~ng studies for improvement of 

l.ibr~ servioes by the system; 
g. 'Designate suboommittees and determine thei~'aomposition as needed 

to CaPry forth the business of the system; appoint membeps of these subaonmnttees; . , 

h. Admini~ter the Ptan of Servioe of,the System" ~sut'ing that funds 

are ezpended in acco~oe UJit~,.the budget approv~dfO%f i.mp~ementing the PZan 
of Seruioe; ... I'~: .: .~ ", . 

i. 'Approve the encumbranoe of amJ fUndS and authorize" t~e fisaaZ 

agent to cont:raat fol' or pu'l'chase said services provided for in the budget; 
~. ; ~,.~:<. . . '. . . . . 

"'~,{i'f 
~ .; 
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JOINT EXERCISE OF POWERS AGREEMEliT 

MONTEREY BAY AREA COOPERATIVE LIBRARY SYSTEM 
*********~************************************* 

9-6-68 

WHEREAS~ The fo't~i;bJing pubU,o o:genoies: THE CITY OF SALINAS" the 

COUNTY OF f«)NTEREY~ 'the CITY OF PACIFIC GROVE" the CITY OF CARMEL" 

and the CITY OF MONTEREY" 'at.Z of the ~tate of CaZifomia" and eaoh of 

them" maintain and ope~e as,a' division of an agenoy of ZoeaZ government~ a 

Pub'Lic Libzoa:roy; and 

WHEREAS" each of the pubt.io agencies provides the necessary pubZic 

fund fol' the operation of the public 'Libr'CZI'ies; and 

ImEREAS~ each of the pubu'c ,agencies has the pOtJel' to approve the 

e:r:penditure, of funds on the' PaJ:'t of the pubu'o u'bm'PY for' the proOUPing of 

'Li~pazoy mater'j,aZs" equipment" opemting· e:r:penses m:ul pef>sonnez. to be made 

, avaitab'te to pepsons uti'ti8~ng the pubZic library facilities; and 
WHEREAS., it has been fo.und and aetelW1ined that the Inf01'1Tlation SeMcs 

CenteZ'in ~hich th~ respeotive public' Zibr'ary of each of the public agencies 

paxoticiI?ate 'under' a federal ~t and was found to great,ly enrich the ser'Vices 

~t!z a more e~ensive suppZ'y .of li~r'azry mater'iaZs., ther'eby pz:;viding the 

additional benefit 'to alZ per'sons'using the r'espective'Zibrary facilities as 

the same aI'e maintained by eaCh of the pubZic agencies; and~ 
, WH.EREAS~ Phe State of'CaZifomia has 'enaoted the Pubu'o Ubmpy 

Sepv~ces Act in oZ'de:r to encoui>age the development ot' pUbu'(i 'Libra:ries thr'oughout 

the State by 9M11ts to pubu',c ZibMPY syst~, for'" the p'U1![Joses ~f rAJ Assisting 

them in sstabZishing" imProving and e~ending Zibrary ser'vices; and (BJ 

Encouraging the sstt;tb','Lishment of u'bm:ry systems in' al'Bas ~her'e such cooperotion 

. would iacilitate improved library ser'vice and at the sarns time pr'eser'Ve the 

benefits of t.ocaz, autonomy~ and 
WHEREAS" the pubUo agencies ape authonaed to oontract with each 

othe1' fol' the joint e::cerci,se of any' oo~n pOtJel' undel' AiatioZe 1~ chaptel' 5" 

Division ? ~ Pitle 1,. of the Govemnient Oode of the Stat's of CaUfomia: 

NOW~ . THEREFORE., THE FOLLOWING CONTRACTING publio agenoies: The CITY 

OF SALINAS .. the COUNTY OF MON!fEF{EY~ the CITY OF PACIFIC GROVE" the CITY OF CARMEL~ 

and the CITY OF MONT~REY" and eatiJ.l of them .. for' and in consideration, 

of the mutuaZ promises and agreements hennafte,1' stated and' the per'fo;rrmanoe 

th(J1¥'of~ and fol' other' va7.uabie, and adequate oonsideration do hereby promise and· 

agroec /01' and on beha7.t ot'themselves and sucoessor's in inter'est,as fol1.OlUsr 

I 

PURPoSE OF AGREEMENT.t COMMON POWER TO BE EXERCISED 

This agl'eement., . rna.rJ.e under' the Pl'!'visions Of 41'tic1.e 1., Chapter' 5" 

Division 7J TitZe l~ of the Government Code of the State of Califo:rnia~ is for 

the purpose of pPOviding for' the Cl'eation and establishment of a cooperative 

Lib1'aI'7J. System to be known as the MON!!EREY BAY AREA COOPERATivE LIBRARY SYSTEM. 
," 
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SECRETARY OF STATE' 
III CAPITO" "ALI. 

No. 696465 SACRAMENTO .81J14 

MONTEREY BAY AREA COOPERATIVE LIBRARY SY8TE 
116·W. San Lu::l.aStreet 

CORPORATION No _______ _ 

Sa1inas, Ca 93901 BAB 

DATL· ________ ~~~~ 
JUN 2 Q \913 

IF STATEMENT INDICA1'£S !lALANCE DUE, t>ETAClI TIllS PART AND RETURN WITH REMrn'ANCE 

REI MONTEREY BAY AREA COOPERATIVE LIBRARY SySTEM (215) ..... OU .. T CHAlioe 

Filing articles of Incorporation ... _ .............. __ .. _ ..... _______ ._. 
Filing quali6cntion papers, foreign corporation_. _____ .. _ .... _____ . ______ -+-___ . __ _ 
Recording .... __ ... _ ...... _ ..... _ ..... _ .. _ .... _ ............... _._. ____ . ___ . ___ .. __ . ___ . __ ._ 
Amxing certificate and seal to copy ... _ .. _ ......... _. __ · ___ . __ ._ ... _____ _ 
Comparing._ ..... __ ....... _ ....... __ . __ ._. __ ". ___ ,, __ _ 

30~ per page Making copy-.. --·~·--·- .. ·---··-.. -·-·-·-.. ·------·-JPA'"·----· ------, .. ··00-
Filing certificate re amendment articles of incorporatioIL. __ ._. __ . _____ .___ _. ____ ''' __ _ 

.----...;.------.~---_4---,---_._---_. _._-._.-
......... -~."" ....... -.-......... -.-....... --.................. -.-.. -........... __ ........ __ ......... _--. _ ..... -----_.-.-.... _------------

5.00 Filing document supplementing or amending quaJilicntion papers, foreign oorporatiolL-. _____ . ___ _ 

5,00 
5.00 

10.00 
5,00 
5.00 
3.00 
3.00 
3.00 
5.00 
2.00 
5.00 

'1.00 
5.00 

Filing agreement of merger or consoUdation nnd certiBcates constituent coiporations___ .. ____ 1 

Filing certificates of election to wind and dissolve ........ _ ... ___ ... ____ _ 
Filing certiBcate of Anal dissolution __ .. __ ...... _._ .. _ ... _____ .. _._~.--.---_-f---__ ... __ . 
Filing application to trademark, and/or service mark. and/or renewaL __ ' ________ _ 
Recordation of assignment of trademarks nod/or service mllrks._ ... _____ . __ • _____ ._ 
FUing designation of agenL .......... _. __ ........ __ ........ _ .. _._. __ .... _ ........ _._._ .. _. 
Issuing certificate of flUng ....... _-........ - ................. _-_. - . -----;-.J:-.- ... -_ .. . 
Issuing certificate' of good stnnding .. - ........ - .... _j·.::._ ....... _dQ.ument-.to-wblQ:t- .. -
Issuing certiAcnte of listings re corporate docume ts.._ .. lh@. .... ~-.. ~-.fnrs-WOI .--. .- _ .. _-­
Filing certiAed copy of decree changing name .. __ J:_th-,s~m~n .!~_ .. __ . __ . _ .. __ .. __ . 
Certifying to qualification of (officer )--.. --........ -:. .... r.I;-L".\n .. thiG.L"Jl.;.~.~!'_.--- . __ ... _ .. -_ .... __ _ 
A • Iss' ! l\.UQ ,n'1., 

ttesting comm 10n ....... -... --.......... ----.. --t.-----.-rr.e-:,:;.I-...... --.- "-' -.----.- -'--
Repro SIO ... :.:: ....................... ··· ............................... -.i.-.. -.-.... -.l.~l;~:-:~;;:~ ....... -............ _ ................ _ .. 
Receiving copies of process against corporation_ ... .:-=::::-:- '. ,,--,"," __ . _.:::::....._. _ ... __ -----.. _--

':;:,,:':'''IZ~ __ • 
-_ .... __ ••• _ •••• ..-......... - •• _--.. _---_ ..... -•. _ .. _._ ... _-_._----_._-_ ..... _. __ .- ---. ____ a 

Special handling fee ... . ................................................ __ ._ ..... _._ ...... ____ ... ___ .... ___ ..... ".-__ ." .... __ ... . 
Minimum frl1nchise tax re 11 menL_ ... _. ___ .... ___ .. _ .. ___ . _____ · ___ . ___ .- ----- ---.. -. 

TOTAL CHARCES ...... __ ._ __.2._90 _ 

No. 696465 5 00 
AMOUNT .. RECEIVED .. ____ .. -__ - __ 

RE-1 

.:". 

06(19 

OUR ACCOUNT CODES 

nEFU~. __ · -'''---''--- -'--..f---
BALANCE DUE. 

SALINAS 
A MUNICIPAL CORPORATION 
SALINAS, CALIFORNIA 93901 

DESCRIPTION • PURCHASE ORDER 

. .... :. 

_., .. u , • .,. 7011 OUI' GlD 0'" 

. ::~~ .. ~ ':-: ': 
,I,:, •• : 

AMOUNT 
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-N~ti~;-i~'· hei;b;1gr;;rtt~ ':th~ S~cr~t~~:' of State. -:"."'" .~, .. 
~.ptU:'su~t .. tp_Sect;i.Qn~L.6S0~ .. Sor,,6S()3 ~ 7 .of~the. ". : ...... "... .: .' .. , 

:. Government Code as to 'the .existence ofa joint ... , './ . 
, ~,power$~Jl.greement, p,r~~dd~ng .. for .. thEr, ,creation of a~ : .tJi.!I· ~ ,:.,.,: 
.: agency or . entity Wh1Ch 1sseparate fr~ the part1es 1"" . 
. to the,_agr.eement_.and .is .responsible for the '" .' . 
administTation of the agreements. The . following . 

.. information_aLt.o ... the., agreement is set forth: 'u', 

.;." .' '. .. .... ~ .. ". .~ .. ____ ~_ .. _ .... '.' ....... '" ._ •••• ~ • ~ .. .• d 

MOBAC 

,JUN 20 1973 :. 

----:----..:.:..._-------.....;.._... .. ...... _ ..... ,--- ._ .... - .... ,_._._------
-:-' . \ ... CltY of: ,P~lflc:~roV8· . 7. CIty end. County of Sante Cruz 
·\.~'i.~.(3) '", .. ' I .,0-( ... /,. ,. "',_r. :; " .-..... ---.--.- .......... ~., ....... " ...... """'"'.,.._--- .... ,,,._-,, .. 

CI tv 'of .Carma I , (4) __________________ ._._~~~ 

(If·:~:td:r;riC,J~J·~~~rlt.yp~~~ta~titinue.d~'·,i~ (4) and 'at;'t'~h,a separate sheet· 
to this form). . . ' . 

(b) The name 'of th~ agency Qr. entity ;'cteated 'wld~r the agreement.,and re~~~ns:ible. for, the 
administration of th~ .agreement i$: ~:_._.-=---:::---_. ___ . __ '-:-_~..--~~ _____ _ 

Monterey Bay Ar8~ Coop.tatlve t,bnsry Sv~tem ~i'j\ 

\. .'-, ---~.-~-; .1.:-', '-" -,"":'v:-;,J~.Il'="l't;;l:t!'dltl::", 'I'I":;,~ . .\:l-:~~·.)~t,T'J.'+-~fl:':"!I':"'~ -'ll"r.'.G"',j,-; :-'!,: ''''::l'~''-.i·~;' !/~(;~'-+':;~i;,' ,~,. ·'~i,·!":t~~:. ';"'" ~'':''''j.;'':~f1 i~:l ~: f~a~· "::~'*,~:~~U1~, -:·~~:,.4~~;:,~ltr~; ~i~ ":"L"';;.;"",: -"-', -: -, ----
~ .. : .. " . . 

. 'f H .. ,l·U., ~'!)~+t~!.:ib~;l~:J, :~fh}.4.~·a--:'~~'t 'J' :'. I::'i~'i f:J~,.~"ii? '.I,tL .. q~";l':W;iii'l~l J"!!i~)':~ .• ~ 1': . 

. 110 W. 'SanLuts, Salinas, Calif. 93901' 
Mailing Address (.1:;':' ;:'li:J'·:f I.) WI.·'i'r!I.~[)I:i!iu\,i ~;,. ! •• ).:,.;,(:;.>, ,·tfflj'A"'~~~".i;·HI1 : '.!l·.'~l 

(c) The date upon which the' agreement, became e~fective. i~: ..... .;;;;S.;ep&:.t.:.;.::......;1:..:9:..::6:.:.::8_~ ________ _ 

(d)' A condensed statement as to the pu~ose,of the agreeme~t or the.powers to be' . . 
exercised is: . System was created for the purpose of pennltttn, eech~ mamber·, IIbMJrt 

to provide Improved public It~rary se~lces to Its resldin s through cooperat V8 

efforts des I gned to expand the capaS, I .... V of each puS I .• c II 6MJry " . ' . 
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,Joint Exercia(;: of POUlerD Ilgreement Page 2 
Monterey Bay Area Cooperative Library System 

171e Monterey Bay Area Coope~tive Library System is created for th~ pu~oses of 

per'Tlritting each meniber agency to provide improved pubZic libl'aT'Y se, ... vic:es to 

its residents through coope~tive efforts designed to expand the capability of 

each public library.:. and in order' to obtain the benefits of suah a system as 

provided by ZOJJ) on such terms and condi tions as hereinafter fo ZZow: 

II 

FORNATION OF MONTEREY BAY AREA COOPERATIVE LIBP.ARY SYSTEM 

Pursuan.t to the provisions of the California Efluc:ation Code) Sect-ion 

27111 et seq. (Di,v-ision 20) Chapter 1.5) the parties hereby form the MONTEP.EY 

8/1Y AREA COOPERATIVE LIBRARY SYSTEM:J to be known also as the MBAC LiblYIl'Y Sys"cem. 

Each of the puhZic Zibr·azri..es opel"O.ted by said parties shalL be ('!ol1sidered a 

"member Zibrary" of said system. The obZigations and conditions that hereinafter 

foZlow are contingent upon the plan of librar-y service being adopted by its 

member agencies. 

III 

ORGANIZATION 

THE EXECUTIVE COMMITTEE 

To administer and execute this agreement) there is hereby constituted 

the MONTERBY BAY AREA COOPERATIVE LIBRARY SYSTEM EXECUTIVE COMMITTEE) hereinafter 

sometimes referred to as "Executive Committee II. 

In the name of the Monterey Bay Area Cooperative Library System the 

Executive Committee may take) acquire) purchase.. lease .. 

holdJ own) exchange, sell) conveYJ release and maintain such Monterey Bay A~ea 

Cooperative Libr~J.System materiaZs) equipment, and personnel as may be deemed 

to be '.in the muttlaZ interest of the parties hereto. The Executive Committee 

shalZ do aZl acts necessary for ~he exercise of the expressed common power 

and for the purpose specified in Paragpaphs IJ II and III he~eof, subject onZy 

to such Zi~tations and restrictions as may be set forth herein. 

IV 
EXECUTIVE COMMITTEE MEMBERS 

The membership of the Executive Committee shall at all times be equal 

I to the numbe!' of contracting entities becoming and remaining as a pcn·ty herato 

and consisting ot the head librarians of the contracting public agencies. The 

Executive Committee shalZ eZect one of its merribers President and he shaZl pl'esid~ 

at all meetings. The term of President shaZZ be one (1) yCQl~. The Exa:td'ivc 

G'0l1Uljit~c.e shall also elect a Secretary and a Treasurer. Each and evcl'!J head 

Z-i.br·ai:'i.:QIZ .1haZZ have the authority to appoint a substitute.:. with fuZZ vot-i.ng 

rightn .. to attend Executive Committee meetings in the Ubararian1s abscmcc. 

V 

EXECUTIVE COMMITTEE MEETINGS 

The Executive Committee shaZ"4- fix the time and p"lace for its meet-ings 

c::r:d shall hoZd at Zeast one annual meeting. A special meeting may be caZZed 

by the hoesident .. or upon written demand by two menibers of the Executive _Committee .. 

by deUver>ing persona"lZy or by maiZ wr>itten notice to each Executive COlTarrittee 
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,-:.~ ~~~"··i·~·\" . j'~ ~,'",' .' ••• "~~",, :'''';''', " ~,;.~ •• ,~.~,\;~,~ ''I., •..• :'." :i,' : .. :~.\\~ 
.,J! \ .~~,. " I ,- ~ ',r' ... :;;~ 

• ,. ,~ ••• " ; .... ~ ., f , ; 

...... 
" '() . . 

•• ~ • J' , • t:~ ••• 
~ :--- . . 

. ,; "',' Joint EJ:s:roiss of PorJel'8 ~g~emen't- ' " . . 

Monteraey· BaY ANa Coope:raUue UbfltZlty System " " ,: 

one yea%' pnol' to thB begi.nni.,u., of the: 'fi-soat, yeart of fJ'/.thdmlJat. • . If :th~ 
debts and obZi.gati.ons of the Byst~ e:l:oeed 1.ts assets' and' antlalp~ed "'neorne q~ 

, t.h~ ti.me of rJi,.thtbeQlJat.~ wlthdztab!aZ may 'be eff'scUve onZy afte~ -payment by the. ", 
wi.thi1:Pt:J."ing par-ty of its propot-tn.onate shalte of the net ~bt8 and obU.gatlons ,.' . 
of the system •. 

. '.' XV· 

!fERMINA'1!ION OF !PRE SYS!I'BM 

rhis Ag1'Sement nrzy 'be tezwrlnated by l'esolut1.on Of 'the gmJeming 

bo¢td of a ma30 :M.ty of the P(Ulti.ss to this agl'sement at ·the time tezrmlnation 
-£s·voted. The tiscri.si.on to temn.nate must be ~e p~o.r to ApZ"f,Z '1 of any ySflX' , 

and shan bBCcmB effeoti,v~ o~z.y ~ Juty :t of t~e yeaz. temrtnati..on ;'s voted. 

Upon tenm.nati.on .. any cash assets of the system shatt bB divided among the pan;'es·. 

in a manns%' l'ecommended,by the E~outive Committee and app~ved by the governi.ng, 

body. In' the sueni the E~cuti:r)e Cotrntl.tte,e 07' . the goueming bodies cannot Q(J1:'ee. 

upon the diu1.sion. of a8sets~ they shaZZ, be di.'!"lded 1.n p~pol't1.on to, thS totat . 

funds aUocated .by parties to the systemJ and·di.stzti.buted to. att Buoh ·l'fll'ti.es ... ,. .. ' 
who h~e, been' membeZ's. Of the system." " . .' . .' . , ' . 

. ' I I:' " .. .,.,... ':." ,,' >. .' " ". , . '-:" .. 
IN .JIHI~NEqS. f(1/E~OP~, .~he'.partle.8 he~to. have ~~~qUt,d. ~hi.s .~7'eS1JJent '~h6 day 
and .Yiltirt 'fi.~t above L):ri.tten .. as the pubZi.o ;"geno1.es hauB oausBd' thet,. names 
t~ be affia:sd heNby 'by the pf'Ope~ offl.CSN theNof as L1tZt apP,tla%' by Rssotuti.on 
of each gotJBming body.' . . .. . 

AT'PEST:' . '.' '.' 
.' . 

APPROVED ~HIS . ~_.,~ , 

day of cS~ JU;.;,j968.:',' " ' 
. .... 

APPROVED !PHIS 10' .:::c:,..;l , ' 
day of,,~JW1968. 

APPROVED THIS ,!!Br:i 
day of 0Jc.~~t;be, 1968. 

-----------------------. , -. 

.' 

APPRfJVED TillS 0244:L 
•. day Of s4.z!;: ~ 1968,. 

, .. 
...... . 
"[,PROVED !PHIS -----··1-··9·-·J ... ·. 

(. day of ______ .......::::.:.::.;;l~. 
J.f 
~ ,. . ; t 't' 

.' ..... , 
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Joseph J Arch 
Certified Public Accountant 

INDEPENDENT AUDITOR'S REPORT 

To the AdnUnistrative Council of the 
Monterey Bay Area Cooperative Library System 

San Mateo, California 

I have audited the accompanying basic financial statements of the Monterey Bay Area Cooperative 
Library System (System) as of and for the year ended June 30, 2008. These basic fUlancial statements 
are the responsibility of the System's management. My responsibility is to express an opinion on these 
basic financial statements based on my audit. The prior year summarized comparative information has 
been derived from the System's June 30, 2007, financial statements in which an unqualified opinion 
was expressed on those financial statements. 

I conducted my audit in accordance with aUditing standards generally accepted in the United States of 
America. Those standards require that I plan and perfonn the audit to obtain reasonable assurance 
about whether the basic financial statements are free of 111aterial misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial 
statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall basic financial statehlent presentation. I 
believe that my audit provides a reasonable basis for my opinion. 

In my opinion, the basic financial statements referred to above present fairly, in all material respects, the 
financial position of the System as of June 30, 2008, and the results of its operations for the year then 
ended in COnfOlTIlity with accounting principles generally accepted in the United States of Alnerica. 

The Management's Discussion and Analysis (MD&A) on pages two to seven and the Budgetary 
COlnparison Schedule on page 22 are not required parts of the basic financial statenlents, but are 
supplementary infonnation required by the· Governmental Accounting Standards Board. I have· applied 
certain limited procedures, which consisted principally of inquiries of nUU1agelllent regarding the methods 
of measurenlent and presentation of the required supplenlentary infonnation. However, I did not audit the 
information and express no opinion oli it. 

d--f2Y0J, CPA 
September 22, 2008 JOSEPH] ARCH, CPA 

p. O. Box 3669. San Leandro. CA 94578· phone: (510) 352-4033· cell: (650) 868-8504· fax: (510) 217-5930 
www.jjacpa.com 



Monterey Bay Area Cooperative Library System 
Management's Discussion and Analysis 
For the yea.' ended June 30, 2008 

Management's Discussion and Analysis 

This section of the Monterey Bay Area Cooperative Library Systelll's (Systeln) basic financial 
statements presents management's discussion and analysis of the System's financial perfonnance 
during the fiscal year ended June 30, 2008, Since this nlanagel11ent's discussion and analysis is 
designed to focus on current activities, resulting change, and current known facts, please read it in 
conjunction with the System's basic financial statements (pages 8 and 9) and the footnotes (pages 10 -
18). 

Financial Highlights 

At June 30, 2008, the System's net assets increased to $220,455 from $208,124 in 2007, which does 
not change for either statement presented since the System does not have any capital assets or 
liabilities of a long-term nature or changes due to the conversion from the modified accrual basis of 
accounting (fund balance) to the accrual basis of accounting (net assets). 

Operating expenses remained relatively the same between years as costs were kept to a l11iniInunl 
through contractual services alTangenlents. Program revenues increased $17,156, due to other agency 
revenue increases during the year for contributions from members for the Technology project. General 
revenues increased $1,990, which was the result of an increase to membership fees as cOlnpared to the 
prior year. 

Using This Report 

In December 1998, the Goverlllnental Accounting Standards Board (GASB) released statement No. 33, 
Accounting and Financial Reporting for Nonexchange Transactions, which revised the reporting of 
property tax revenue. In June 1999, GASBreleased Statement No. 34, Basic Financial Statements ..... 
and Management's Discussion and Analysis -- for State and Local Governments. Changes in 
Statement No. 34 require a cOlnprehensive one-line look at theelltity as a whole and capitalization of 
assets and depreciation. The System had no nlajor reconciling items, which, typically, are necessary as 
a result ofcapital asset transactions. The System has selected the single governmental fund (General 
Fund) presentation since this reflects the 1110st concise and easi1y readable presentation for the 
System's operations. 

The annual financial statements include the Independent Auditor's Report, this Inanagelnent's discussion 
and analysis, the basic financial statements, the notes to basic financial statements, and required 
supplementary information. 
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Monterey Bay Area Cooperative Library System 
Management's Discussion and Analysis, Continued 
For the year ended June 30,2008 

Financial Analysis of the System as a Whole 

Net Assets 
As of June 30, 2008 and 2007 

2008 2007 
Assets: 

Current assets $ 227,110 $ 214,809 
Non-current assets 

Total assets $ 227,110 $ 214,809 

Liabilities 
Current liabilities $ 6,655 $ 6,685 
Non-culTent liabilities 

Totolliobilities 6,655 6,685 

Net assets: 
Investment in capital assets 
Unrestricted 220,455 208,124 

Totol net assets 220.455 208,124 

Totalliabilitics and net assets $ 227,110 $ 214,809 

Increase Percent 
{Decrease} Change 

$ 12,301 5.,7% 
0.0% 

$ 12,301 5.7% 

$ (30) -0.4% 
0.0% 

(30} -0.4% 

0.0% 
12,331 5.9% 

12,331 5.9% 

$ 12,301 5.7% 

This schedule is prepared from the System's Statement of Net Assets (page 8), which is presented on 
an accrual basis of accounting whereby assets are capitalized and depreciated. 

Net assets at June 30, 2008, increased to $220,455 from $208,124 in 2007. 
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Monterey Bay Area Cooperative Library System 
Management's Discussion and Analysis, Continued 
For the year ended June 30,2008 

Financial Analysis of the System as a Whole, continued 

Operating Results 
For the years ended June 30, 2008 and 2007 

2008 2007 

Operating expenses $ 205,970 $ 185,858 

Program revenue: 
State library 129,283 124.993 
Other agencies 12,866 

Totul program revenue 142.149 124,993 

Net operating expenses 63,821 60,865 

General revenue: 
Membership fees 66,524 63,393 
Investmenteamings 9.628 10,769 

Total general revenue 76.152 74,162 

Increase in net assets 12.331 13,297 

Net assets: 
Beginning of year 208,124 194.827 
End oFyear :£ 220,455 $ 208.124 

Increase Percent 
!Decrease} Change 

$ 20,) 12 10.8% 

4,290 3.4% 
12.866 100.0% 

17,156 13.7% 

2,956 4.9% 

3,131 4.9% 
~t.14Q -10.6% 

1.990 2.7% 

(966) -7.3% 

13.297 6.8% 

$ 12,331 5.9% 

As depicted in the graph below, State Library revenue approximated 60% of all revenue sources for the 
Systenl, which indicates significant changes in this revenue source could result in reductions in service. 
Past experience has shown amounts to be relatively stable from year to year, but additional economic 
strain on the State could call for reductions to this revenue source. 

Membership fees 
66,524 
31% 

Revenues by Source 
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Investment Earnings 
9,628 
4% 

State library 
129,283 
59% 

Other agencies 
12,866 

6% 
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Monterey Bay Area Cooperative Library System 
Management's Discussion and Analysis, Continued 
For the year ended .June 30, 2008 

Financial Analysis of the System as n Whole, continued 

Operating Expel1ses 
For the years cnded June 30, 2008 and 2007 

2008 2007 

Operating expense: 
Administration $ 71,760 $ 51,671 
Membership services 134%210 134,187 

Total $ 205,970 $ 185,858 

Net capital assets $ $ 

Increase Percent 
!Decrease~ Change 

$ 20,089 38.9ro 
23 0.0% 

$ 20.112 10.8% 

$ 0.0% 

As shown in the graph below, membership services donlinates operating expenses with over 600/0 of 
the total. Overall, operating expenses remain relatively unchanged and within budgeted amounts. 

Membership 
services 
134,210 
65% 

Operating Expenses 

5 

Administration 
71,760 
35% 



Montel4 ey Bay Area Cooperative Library System 
Management's Discussion and Analysis, Continued 
For the yea." ended June 30, 2008 

Financial Analysis of the System us a Whole, continued 

Analysis of Net Assets 
As of June 30, 2008 and 2007 

2008 2007 

Net Assets: 
Net investment in capital assets $ $ 
Unrestricted 220,455 208,124 

Total $ 220,455 $ 208,124 

Increase Percent 
{Decrease) Change 

$ O.Oo/p 
12,331 5.9% 

$ 12,331 5.9% 

The change in net assets is a $12,331 increase in unrestricted funds due to reductions to operating 
expenses and increases to general revenues. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

In considering the Systeln's Budget for fiscal year 2008 .. 2009, the Administrative Council and 
managenlent used the following criteria: 

. The key assumptions in our revenue forecast were: 

1. Interest earnings should be approximately the same. 
2. State library revenue is expected to increase by 2.5% based on the cost of living and 

membership fees are projected to be the sanle. 

Continuing items specifically addressed in the budget were: 

Concern over possible State budget reductions and avoiding further excesses of service costs over 
revenues. 

The adopted budget for the new fiscal year of 2008-2009 was $223,393 and is sumnlarized as follows: 

Percentage 
FY 2008-09 FY 2007-08 change 

Administration: 
System administration $ 71,514 $ 61,612 16.07% 
System advisory board 453 412 9~95% 

Membership services: 
System reference 56,229 56,139 0.16% 
Communications and delivery 75,000 69,037 8.64% 
Technology 20,197 20,085 0.56% 

Total budget $ 223,393 $ 207,285 7.77% 
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Monterey Bay Area Cooperative Library System 
Management's Discussion and Analysis, Continued 
For the year ended June 30, 2008 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES - Continued 

1. Administration .. Shows a combined increase of approximately 26.02%, which is prin1arily due 
to a reallocation of charges frOln Reference and System administration. 

2. Membership services - Shows a combined increase of approximately 9.36%, which is priInarily 
due to an increase in delivery charges. 

The following is a graphic illustration of appropriations for 2008-09: 

Communications 
and delivery 

75,000 
34% 

System reference 
56,229 
25% 

Contacting the System 

Budgeted Expenditures 
Technology 

20,J97 
9% System 

administration 
$71,514 

32% 

System advisory 
board 
453 

0.1% 

This financial report is designed to provide our customers and creditors a general overview of the 
System's finances and to demonstrate the System's accountability for the money it receives and is 
allocated to it. If you have questions about this report, contact the Monterey Bay Area Cooperative 
Library System, 2471 Flores Street, San Mateo, CA 94403, telephone nUlnber (650) 349 5538. 
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Monterey Bay Area Cooperative Library System 
Governmental Funds Balance Sheet/Statement of Net Assets 
June 30, 2008 

(with comparative totals for June 30, 2007) 

Genernl 

Fund 
ASSETS 

Cash and investments $ 225,335 
Accounts receiyablc 

Interest receivable·· . 1,775 
Capital assets, net of 

accumulated depreciation 

Total assets $ 227,110 

LIABILITIES AND FUND BALANCES 

Liabilities: 

Accounts and sales tax payable $ 6,655 

Total liabilities 6,655 

Fund balances/Net assets: 

Designated, reported in: 

General fund 17.351 
Unreserved, reported in: 

General fund 203,104 

Total fund balances 220,455 

Total liabilities nnd fund balances $ 227,llO 

NET ASSETS 
Invested in capital asSets 

Unrestricted 

Total net asscts 

Totnl liabilities and net assets 

Adjustments Stntement of 

(Note 6} Net Assets 

$ $ 225,335 

1,775 

$ $ 227,110 

$ $ 6,655 

6,655 

(17,351 ) 

(203,lO4) 

(220,455) 

220,455 220,455 

$ 220,455 220,455 

$ 227,llO 

'nlC accompanying notes nrc an integral part of these financial statements 
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$ 211,875 

120 

2,814 

$ 214,809 

$ 6,685 

6,685 

• 
208,124 

208,124 

$ 214,809 
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Monterey Bay Area Cooperative Library System 
.statement of Governmental Fund Revenues, Expenditures, and 

Changes in Fund Balances/Statement of Activities 
For the year ended June 30, 2008 
(with comparative totals for the year ended June 30, 2007) 

General Adjustments 

Fund (Note 7) 

EXPENDITURES/EXPENSES: 

Administration $ 71,760 $ 

Membership services 134,210 
Depreciation 

Loss on disposal of fixed assets 

Total expenditures/expenses 205,970 

REVENUES: 

Program revenues: 

State library 129,283 
Other agencies 12,866 

Total program revenues 142,149 
Net program expense 63,821 

General revenUes: 

Membership fees 66,524 
Investment earnings 9.628 

• Total general revenues 76,152 

REVENUES OVER (UNDER) 

EXPENDITURES 12.331 

CHANGE IN NET ASSETS 

FUND BALANCESINET ASSETS: 

Beginning of the year 208,124 

End of the year $ 220,455 $ 

$ 

$ 

111e nccompanying notes are an integral pnrt of these financial stntements 

• 
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Statement 

of Activities 2007 

71,760 $ 51,671 

134,210 134.187 

205.970 185,858 

129,283 124.993 

12.866 

142.149 124.993 

63,821 60,865 

66,524 63,393 

9,628 10.769 

76,152 74.162 

12,331 13,297 

208.124 194.827 

220.455 $ 208,124 



Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements 
For the year ended June 30,2008 

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Monterey Bay Area Cooperative Library System (Systelll) is a Joint Exercise of Powers Agency 
organized on September 10, 1968, comprised of the following members at June 30,2008: 

Public Libraries 

• Harrison Memorial Library, Carmel 
• Monterey County Free Libraries 
• Monterey Public Library 
• Pacific Grove Public Library 
• Salinas Public Library 
• San Benito County Free Library 
• San Juan Bautista City Library 
• Santa Cruz City/County Library 
• Watsonville Public Library 

Non-Public Libraries 

• Aiso Library, DLI, Presidio of Monterey 
• CabriHo College Library 
• California State University, Monterey Bay Library 
• Gavilan College 
• Hartnell College Library 
• Monterey Bay AquariUlu Library 
• Monterey Bay Aquariulu Research Institute Library 
• Monterey Institute of International Studies Library 
• Monterey Peninsula College Library 
• Naval Postgraduate School - Dudley Knox Library 
• University of California at Santa Cruz Library 

The Systenl delivers library lllaterials to nlelubers and provides research services and general 
education workshops and training seminars for its members. 

The Systelu is govenled by a Board consisting (}f representatives frOIn each luember entity. Oversight 
responsibility, the ability to conduct independent financial affairs, issue debt instnullents, approve 
budgets, and otherwise influence operations and account for fiscal matters is exercised by the System's 
govenlillg board. The' System is a separate reporting entity for financial reporting purposes and the 
accompanying basic financial staten1ents reflect the assets, liabilities, fund balances/net assets, 
revenues, and expenditures/expenses of the System only. 
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Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2008 

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, 
Continued 

The financial statements of the System have been prepared in conformity with accounting principles 
generally accepted in the United States of America (GAAP). The Governmental Accounting Standards 
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principl~s. The following is a summary of the more significant policies: 

In December 1998, the Governmental Accounting Standards Board (GASB) released Statement No. 33, 
Accounting and Financial Reporting for Nonexchange Transactions, which revised reporting of property 
tax revenue. In June 1999, GASB approved Statenlent No. 34, Basic Financial Statements -- and 
Management's Discussion and Analysis -- for State and Local Governments. The System implemented 
these changes in the fiscal year ended June 30, 2004. The change in financial statenlent presentation 
provides a comprehensive one-line look at the total entity. The only significant change made in order to 
comply with the new requirelnents \vas·capitalization of fixed assets and recording of depreciation. The 
System has selected the single governmental fund (General Fund) presentation. since this reflects the 
most concise and easily readable presentation for the System's operations. 

B. Reporting Entity 

As defined by GASB Statements No. 14 and 39, The Financial Reporting Entity, the System is not 
financially accountable for any other entity other than itself, nor are there any other entities for which 
the nature and significance of their relationship with the System are such that exclusion would cause 
the Systenl; s financial statements to be misleading or incolnpiete. 

In addition, based upon the above criteria, the System is not aware of any entity which would be 
financially accountable for the System which would result in the System being considered a 
cOlnponent of the entity. 

c. Basis of Accounting 

The fund-based financial statement columns (General Fund colwlln) on Pages 8 and 9 are accounted for 
using the modified accrual basis of accounting. 111ese ftmd revenues are recognized when they become 
measurable and available as net CWTent assets. Measumble means the amount of the transaction can be 
detennined and available means the amount is collectible within the current period or SOOl1 enough 
thereafter (generally sixty days) to be used to pay liabilities of the current period. Anlounts, which could 
not be measured or were not available, were not accrued as revenue in the current fiscal year. The 
Statements of Net Assets and Activities columns on Pages 8 and 9 have been prepared on the accrual 
basis of accounting whereby all revenues are recorded when earned and all expenses are recorded 
when they have been reduced to a legal or contractual obligation to pay. 

11 



Monterey Bay Area Cooperative Lib.eary System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2008 

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, 
continued 

B. Basis of Accounting, continued 

The preparation of financial statements in conformity with accowlting principles generally accepted in 
. the United States requires management to make estimates and assumptions that affect the reported 

amounts of assets and liabilities at the date of the financial statements and the reported amounts of 
revenue and expenditures/expenses during the reporting period. Actual results could differ from those 
estimates. 

C. Budgets 

Budgets are prepared on the modified accrual basis of accounting in which capital assets acquired are 
recorded as expenditures and depreciation is not recorded. 

The Systenl follows these procedures in establishing the budgetary data reflected in the financial 
statelnents: 

• By June 30, the Budget and Audit Committee reviews and recoll1nlends to the 
Administrative Council a proposed operating budget for the year conmlencing July 1. The 
operating budget includes proposed expenditures and the means of financing them. 

• The budget is legally enacted through passage of a motion during an Administrative 
Council meeting prior to year-end. 

• The Budget and Audit Conmuttee approves all budget transfers and revisions which are 
then approved by the Administrative CoW1cil. 

• Fomlal budgeting is employed as a lnanagement control device during the year for the 
General Food. 

• Budgets for the General Fund are adopted on a basis consistent with accounting principles 
generally accepted in the United States (GAAP). 

Budgeted amounts are as originally adopted or as runended by the Administrative Council. Individual 
amendments were not material in relation to the original appropriations. 

12 

• 

• 

• 



• 

• 

• 

Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2008 

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, 
continued 

D. Cash and Investments 

The System pools cash and investments from all funds for the purpose of increasing income through 
investment activities. Highly liquid money market investInents with maturities of one year or less at time 
of purchase are stated at amortized cost. All other investments are stated at fair value in accordance with 
GASB Statement No. 31, Accounting and Financial Reporting for Certain Im1estments and for External 
Investment Pools. Market value is used as fair value for those securities for which market quotations are 
readily available. 

The System indirectly participates in an investlnent pool managed by the State of California titled 
Local Agency Investment Food (LAIF) which has invested a portion of the pool funds in Structured 
Notes and Asset-Backed Securities. LAIF's investments are subject to credit risk with the full faith and 
credit of the State of California collateralizing these investments. In addition~ these Structured Notes 
and Asset-Backed Securities are subject to market risk as to changes in interest rates. 

E. Investment in Capital Assets 

Capital assets are carried at cost or estimated cost if actual cost was not avai1able. Donated assets are 
valued at their estimated fair value on the date donated. 

Depreciation is calculated on a straight line basis using the following useful life schedule: 

Computer equipment --5 years 

2. CASH AND INVESTMENTS 

The System had the following cash and investments at June 30, 2008: 

FDIC insured Not rated Fair Value 

Local Agency Investment Fund· (LAIF) $ $ 217,110 $ 217,110 
Cash deposits - Bank of America 4,110 4,110 
Cash deposits - Borel Bank 4,015 4,015 
Petty cash 100 100 

Total $ 8,125 $ 217,210 $ 225,335 

A. Cash Deposits 

The Systenl pools cash from all sources. The System invests excess cash in the Local Agency 
Investnlent Fund (LAIF), an investment pool, which at June 30, 2008, approximated fair value of 
$217,110. Bank balances before reconciling items consisted 0[$7,054 and $4,110 at Borel Bank and 
Bank of America, respectively. The System maintains a petty cash fund of$100. 

13 



Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2008 

2. CASH AND INVESTMENTS, continued 

A. Cash Deposits -continued 

The Califonlia Government Code requires California banks and savings and loan associations to secure 
government cash deposits by pledging securities as collateral. This Code states that collateral pledged 
in this manner shall have the effect of perfecting a security interest in such collateral superior to those 
of a general creditor. Thus, collateral is considered to be held in the government's name. 

According to California law, the market value of pledged securities with banking institutions must 
equal at least 110% of the government's cash deposits. California law also allows institutions to secure 
government deposits by pledging first trust deed mortgage notes having a value of 150% of the 
government's total cash deposits. The government can waive collateral requirenlents for cash deposits, 
which are fully insured up to $100,000 by the Federal Deposit Insurance Corporation. 

B. Investments 

The System is authorized by State statutes and Administrative Council action to invest in the 
following: 

• United States Treasury notes, bonds, bills or certificates of indebtedness. 

• Registered state warrants or treasury notes or bonds of the State of California. 

• Bonds, notes, warrants or other evidences of indebtedness of any local agency within the 
State of California. 

• Obligations issued by banks and guaranteed by federal agency or United States 
government-sponsored enterprise. 

• Negotiable certificates of deposit or tinle deposits placed with commercial banks and/or 
savings and loan companies. 

• Banker's acceptances. 

• Conunercial paper. 

• California Local Agency Investment Fund (LAIF). 

The System's practice has been to lhnit investments to LAIF, an unrated pool, which limits the 
exposure ofSystenl ftmds to interest rate and credit risk by treating all balances as current. 

In accordance with GASB Statement No. 31, Accounting and Financial Reporting/or Certain 
Investments and/or External Investment Pools, investments were stated at fair value using the 
aggregate nlethod~ which includes any adjustments recorded in interest/investment income. 
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Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For tile year ended June 30, 2008 

2. CASH AND INVESTMENTS, continued 

C. Investments in External Investment Pools 

The System's investments with LAIF at June 30, 2008, included a portion of the pool funds invested in 
structured notes and asset backed securities and similar transactions. These investments may include 
the following: 

Structured Notes are debt securities (other than asset-backed securities) whose cash-flow 
characteristics (coupon rate, redenlption amount, or stated nlaturity) depends on one or 
more indices and/or that have embedded forwards or options. 

Asset-backed Securities, the bulk of which are Inortgage-backed securities, entitle their 
purchaser to receive a share of the cash flows from a pool of assets such as principal and 
interest repaynlents fronl a pool of mortgages (such as CMOs) or credit card receivables. 

As of June 30, 2008, LAIF had invested none of its funds in structured notes and asset-backed 
securities and similar transactions. 

3. CAPIT AL ASSETS 

The System ha.d no capital assets at June 30,2008. 

4. RELATED PARTY TRANSACTIONS 

The System contracts with the Penirlsula Library System (PLS) to share System administration, 
accounting, reference, and personnel expenditures. Under these arrangements, the System pays PLS 
one-third of the cost of administrative services perfonned, excluding PLS-specific costs. During the 
year ended June 30, 2008, the System paid PLS $71,167 for administrative, accounting, reference, and 
personnel services. The expenditure was charged $58,889 to Systenl Administration (Adtninistration) 
and $12,278 to System Reference (Membership Services). 

Outing a meeting in March 2008, the System Governing Board approved a plan on the consolidation 
of the System with BALIS, PLS and SVLS. The new System would be formed in fiscal year 2009-10 
with the specifics regarding the status of the existing SystenlS and future allocation and adtuinistration 
of resources to be resolved prior to that fiscal year. PLS has received a grant from the State in the 
amount of $43,000 to arrange the specifics of the Plan and create the new entity. This is a continuing 
grant unti I the new entity is operating. 

5. FUND BALANCESINET ASSETS 

Fund balance consists of reserved and unreserved mnounts. Reserved fund balance represents that 
portion of a fund balance that has been appropriated for expenditure or is legally segregated for a 
specific future use. The ren1aining portion is unreserved and may be designated or undesignated. 
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Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30,2008 

5. FUND BALANCESINET ASSETS, continued 

Designations offund equity are described as follows: 

• Designated for Communications and DelivelJ' - represents aIll0unts set aside by the 
Systenl's Administrative Council to be used for future cOlnmunications and delivery 
services. 

Designated: 
Communications and delivery 

Unreserved. undesignated 

Total 

General Fund 

$ 

$ 

17,351 
203,104 

220,455 

Net assets consist of restricted and unrestricted amounts. Restricted amounts reflect balances which 
CatUlot be influenced by System Administrative Council action, such as the investment in capital assets 
net of any related debt. Unrestricted amounts reflect balances available for current operations. 

Net Assets 

Invested in capital assets $ 
Unrestricted 220,455 

Total $ 220,455 

Expenditures exceeded appropriations by $9,694 in the Systeln adlninistration, $90 in Systelu 
reference, $3,448 in the Communications and delivery progratn and $42 in the System advisory board 
program. These excesses were covered by available fund balance and a positive variance in the 
Teclmology pro graIn 0[$14,589. 
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Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended .June 30, 2008 

6. EXPLANATION OF DIFFERENCES BETWEEN THE GENERAL FUND BALANCE 
SHEET AND THE STATEMENT OF NET ASSETS 

"Total fund balances" of the System's General fund ($220,455) does not differ from "net assets'" of 
governmental activities ($220,455) reported in the Statement of Net Assets on page nine. There were 
no differences resulting from the long-tenn economic focus of the statement of net assets versus the 
current financial resources foc~s of the General fund balance sheet in the year presented. The 
illustration below shows no adjustluents or differences created: 

Assets: 
Cash and investments 
Interest receivable 
Capital assets 

Total assets 

Liabilities: 
Accounts payable 

Totnlliabilities 

Fund Balances/Net Assets: 
Total fund balances/net assets 

Total liabilities and fund 
balances/net assets 

Balance Sheet/Statement of Net Assets 

Reclassifications 
General and 

Fund Elimina tions 1 

$ 225,335 $ 
1,775 

$ 227,110 $ 

$ 6,655 $ 

6,655 

220,455 

$ 227,110 $ 
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Statement of 
Net Assets 

$ 225,335 
1,775 

$ 227,110 

$ 6,655 

6,655 

220,455 

$ 227,110 



Monterey Bay Area Coopel-ative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2008 

7. EXPLANATION OF DIFFERENCES BETWEEN GENERAL FUND OPERATING 
ST A TEMENTS AND THE STATEMENT OF ACTIVITIES 

The "net change in fund balances" for the General fund ($12,331) does not differ frOtn the "change in 
net assets" for governmental activities ($12,331) reported in the Statement of Activities on page nine. 
There were no differences arising from the long-tenn economic focus of the statement of activities 
versus the current financial resources focus of the General fund. The illustration below shows no 
adjustnlents or differences created: 

Statement of Revenues, Expenditures, and Changes in 
Fund Balances/Statement of Activities 

Reclassifications 
General and Statement 

Fund Eliminations I of Activities 
EXPENDITURES/EXPENSES: 
Administration $ 71,760 $ $ 71,760 
Membership services 134,210 134,210 
Depreciation 

Total expenditures/expenses 205,970 205,970 

REVENUES: 
Program revenues: 

State library 129,283 129,283 
Other agencies 12~866 12,866 

Total program revenues 142,J49 142,149 
Net program expense 63,821 63,821 

General revenues: 
Membership fees 66,524 66,524 
I nvestment earnings 9;628 9,628 

Total general revenues 76,152 76,152 

REVENUES OVER (UNDER) 
EXPENDITURES 12,331 12,331 

CHANGE IN NET ASSETS 12,331 12,331 

FUND BALANCES/NET ASSETS: 
Beginning of the year 208,124 208,124 

End of the year $ 220,455 $ $ 220,455 

I Governmental fill1ds report capital outlays as expenditures while govemmental activities report depreciation expense to 
allocate those expenditures over the life of the assets. 
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Monterey Bay Area Cooperative Library System 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2008 

8. SUBSEQUENT EVENTS 

In their August 2008 meeting, the Adnlinistrative Council decided to discontinue services and the 
membership of the Aiso Library, DLI, Presidio of Monterey because of nonpayment ofnlembership 
fees for two years. 
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Monterey Bay Area Cooperative Library System 
Required Supplementary Information 
For the year ended June 30, 2008 

Budgetary Comparison Schedule 
General Fund 

For the year ended .June 30,2008 

Budgeted Amounts 
Original Final 

Budgetary fund balance, July 1,2007 $ 208,124 $ 208,124 

Resources (inflows): 
Interest income 1,000 1,000 
Grants: 

State library 129,020 129,020 
Other agencies 1,740 1,740 

Membership fees 66,525 66,525 
Workshop fees 

Amounts available fora ppropriation 406,409 406,409 

Charges to appropriations (outflows): 
Administration: 

System administration 61,612 61,612 
System advisory board 412 412 

Membership services: 
System reference 56,139 56,139 
Communications and delivery 69,037 69,037 
Technology 20,085 20,085 

Total cbarges to appropriations 207,285 207,285 

Budgetary fund balance, June 30, 2008 $ 199,124 $ 199,124 
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• 
Variance 
with Final 

Budget 
Actual Positive 

Amounts {Ne~ativel 

$ 208,124 $ 

9,628 8,628 

129,283 263 
12,866 11,126 
66,524 (I) 

426,425 20,016 

71,306 (9,694) • 454 (42) 

56,229 (90) 
72,485 (3,448) 
5,496 14,589 

205,970 1,315 

$ 220,455 $ 21,331 
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