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INTRODUCTION

Purpose of the Plan

The purpose of the 2004 Monterey Peninsula College District Space Quantification and Facilities Master Plan
(hereinafter, the “Plan”) is to provide the necessary data and foundation upon which the
instructional and support service facility needs of the District can be addressed and met in the next
sixteen years. Upon review and final approval, the Plan will provide guidelines for decision-making
and action. It will also facilitate the development of other plans for the District, including capital

expenditures, technology, personnel and those of a budgetary and/or fiscal nature.

In the larger perspective, the Plan should be considered as a dynamic and flexible document to be
reviewed each year as new educational trends emerge and the needs of students evolve.
Incorporated in this logic should be the understanding that institutional change takes time; some of
the Plan’s components may become outdated or superceded before action can occur.
Recommendations for action contained herein should be reviewed annually for relevancy and/or
possible modification. The overall success of the Plan will depend on a District-wide commitment
to its implementation. Through the consultative and participatory process, it is up to the District,

via the College constituency, to develop the details that will lead to its actualization.
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Planning Criteria

The planning effort was based upon a range of relevant criteria developed in conjunction with the
input of Monterey Peninsula College District via planning committees and planning processes, the
District’s current planning documents (the Educational Master Plan and the Strategic Planning
Goals) and further validated through on-campus visits and interviews with faculty, staff,
administration and students. Additionally, the Master Plan consultant team compiled extensive data
and conducted analysis relative to the instructional program, the instructional delivery system and
student support services. Broken down to its simplest form, the criteria was derived from answers to
the following questions:

e Who are the students that attend Monterey Peninsula College? What needs do they
have?

e Does the District effectively serve the needs of its service area population?

e Isthe current program of curricular offerings adequate in meeting the needs of the
service area?

e Is the existing instructional delivery system adequate?

e Do student support services adequately strengthen the instructional program of
the District?

e What are the faculty and staff needs - currently and in the future?

e What is the current and projected external and internal environment of the College
and/or its off-campus satellite center? What opportunities and challenges will
there be in the future?

e What are the space/facility requirements for the current and projected
instructional program and for student support services? What changes will need
to be made to accommaodate the enrollment demands of the future?

Monterey Peninsula Community College District
12 January 2004

Maas Companies



SPACE QUANTIFICATION AND FACILITIES MASTER PLAN
CHAPTER 1- INTRODUCTION & OVERVIEW

Glossary of Terms

The following glossary is provided as a reference to certain words or terms that are used throughout
the planning document. The glossary is not all-inclusive but captures those words or terms that are
used most. Where a word or term is referenced in sequence or repetition, parenthetical enclosures

may also be used.
District or MPCCD: Shall mean, unless otherwise referred to in a generic sense, the Monterey
Peninsula Community College District.

College or MPC: Shall mean, unless otherwise referred to in a generic sense, the Monterey
Peninsula College.

Center or Campus Center: Shall mean, unless otherwise referred to in a generic sense, the
Monterey Peninsula College Campus Center at the former Fort Ord Military Base.

Public Safety Center: Shall mean the Monterey Peninsula College Public Safety Center at the
former Fort Ord Military Base.

Plan or Master Plan: Shall mean, unless otherwise referred to in a generic or titled reference, the
Monterey Peninsula Community College District Space Quantification and Facilities Master Plan.

Building/Facilities Program

or Program: Shall mean, unless otherwise referred to in a generic or titled reference, the Monterey
Peninsula Community College District Building/Facilities Program.

WSCH: Shall mean “weekly student contact hours”.

FTES: Shall mean “full time equivalent students”.

FTEF: Shall mean “full time equivalent faculty”

ASF: Shall mean “assignable square feet”, the measure of “useable” square footage in a given
facility.

SPR: Shall mean “student participation rate”, the rate of students attending the College per 1,000
population.
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Obyectives of the Plan

The objectives of the Plan were as follows:

Overview

To anticipate courses, programs and services of the College and/or its off-campus
satellite centers for the next two decades.

To project the delivery of a balanced curriculum providing transfer education,
occupational certificates and basic skills/developmental assistance.

To project assignable square feet and facility needs for the District to the year
2020 or when student enrollment generates 128,195 WSCH.

To produce a space plan that is flexible enough in design to accommodate changes
in instructional methodology, technology and delivery systems.

To put forth a building/facilities program based on the findings that will be a
guideline for action for the next 16 years.

To provide a document (Plan) that will serve as a decision-making tool and
reference for the future.

To maximize the efficiency and productivity of the District to a point of
qualification for state monies that can augment the successful local bond program.

Organizational Structure of the District

A five-member Board of Trustees elected by the voters in the District governs the Monterey

Peninsula Community College District. The Board of Trustees sets overall standards and academic

policies for the College and its off-campus satellite centers and guides the development of College

programs and policies. Policies set by the board are implemented on a day-to-day basis by the

Superintendent/President of the District and a well-trained group of administrators, faculty and staff

on behalf of the trustees.
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The Monterey Peninsula Community College District Board of Trustees is under the advisory
supervision of the California Board of Governors, which oversees higher education in California.
The Board of Trustees is responsible for budgeting funds received from state and local sources for

the benefit of the College and its student body.

History of the District

Monterey Peninsula College commenced operation in September of 1947 on the campus of
Monterey High School, holding classes from 4 to 10 p.m. daily. During this first year, 87 acres of
land were purchased on Fremont Street. The following September, classes opened in converted

barracks buildings with 280 students and 20 faculty members.

The campus was originally designed for approximately 1,000 students, but by 1957 the enrollment
had approached this figure and it was evident that new buildings were necessary. The Engineering
Building was constructed in 1958, the Library in 1960, and the Art and Music Center and swimming
pool in 1962.

The College separated from the Monterey Union High School District in 1961 and became a
separate junior college district. With this reorganization, the Carmel Unified School District became

part of the Peninsula-wide junior college district.

The student population continued to grow as well as the need for additional classrooms. In 1965
the building program was renewed, and the "temporary" buildings of 1948 were replaced with new
buildings for Business, Humanities, Life Science, Physical Education, Physical Science and Social
Science. The Lecture Forum Building, the Theater, and the College Center were part of this campus
renewal. From 1973 to 1993, the College operated a satellite campus at Fort Ord in cooperation
with the U.S. Army, primarily for the benefit of Armed Forces personnel and their family members.

In 1982-83, Monterey Peninsula College was selected as the site for the Maurine Church Coburn
School of Nursing, established with a grant from the Maurine Church Coburn Charitable Trust.
The school is operated, in part, with funds from the Community Hospital Foundation. During
August 1988, the Engineering Building was remodeled with funds from the Community Hospital

Foundation to house the School of Nursing. In 1999, further modification of this building was
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completed, and the second floor of the International Center was remodeled to meet office and
classroom space needs.

In 2003 the new Library and Technology Center was constructed at the entrance to the campus, and
a new Plant Services Building was erected near the Automotive Technology program site.

Monterey Peninsula College is a comprehensive community college that responds to the educational,
cultural, and recreational needs of community members, insofar as its resources permit. The College
serves the communities of Big Sur, Carmel, Carmel Valley, Del Rey Oaks, Marina, Monterey, Pacific
Grove, Pebble Beach, Presidio of Monterey Annex, Sand City, and Seaside.

Monterey Peninsula College classes are held on the main campus during fall and spring semesters

and during Early Spring and summer sessions.

Mission Statement
The mission statement adopted by the District is as follows:

“Monterey Peninsula College provides a quality learning experience for students by offering a
variety of programs and services which are dedicated to excellence and which meet community
needs. Monterey Peninsula College offers a stimulating, high-quality, low-cost environment for
students desiring to transfer, prepare for emerging job opportunities, and improve their lives.
Monterey Peninsula College provides a positive atmosphere for learning and supports
opportunities for growth for all members of the community regardless of their circumstances.
Monterey Peninsula College is a community of learners, engaging minds in the active pursuit and

sharing of knowledge by offering courses and programs:

. To encourage achievement of degrees and transfer
. To enable the acquisition of necessary basic skills
o To meet workplace needs

. To nourish the excitement of lifelong learning

) To share our resources, people and facilities with the community.
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Monterey Peninsula College endeavors to assist all who participate in its varied objectives to
realize their rights, freedoms, and responsibilities in the community and the larger society of

which they are a part.”

Philosophy
The educational philosophy of the District is captured in the text that follows:

“Monterey Peninsula College is committed to the ideal of academic freedom derived through
careful and critical appraisal, and in turn, provides a place where students may freely formulate
their ideas and values. All members of the college community support the ideals of excellence,

human worth, and realization of human potential.

Monterey Peninsula College provides opportunities for development of skills and knowledge
that will enable students of all ages and backgrounds to become, and remain, productive in their

chosen vocations, both for the sake of the individual and society.

Through research, self-appraisal, and institutional planning, Monterey Peninsula College
responds to unmet needs of the community and to changing expectations within the worlds of
education and work. As the College looks outward to the community and finds meaning and
opportunity in its diversity, so it extends its reach to the global community in which its members

may discover a new sense of place.

Monterey Peninsula College opens its doors to all members of the community -- young and
older adults, those who deal with challenges to the quality of their lives or work, the military and
their dependents, the laborer, the merchant, and the artist, in order to engage them as willing
partners in helping to meet their goal of self-fulfillment. At the same time, the College
participates in partnerships with private enterprise, public agencies, and educational institutions

in order to further the academic and work-related aspirations of the community.”
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To carry out its Mission and support its Philosophy, Monterey Peninsula College is committed to

and will:

1. Provide excellence in education for students planning to transfer to a four-year college or

university;

2. Provide a high standard of occupational training, enabling students to qualify for jobs in a variety
of career fields, and enabling those already employed to develop their skills or train for another

career;

3. Provide the highest quality of instruction to support students who need to improve learning
skills;

4. Provide meaningful opportunities for adults to continue their education on a life-long basis;

5. Provide support for students through appropriate and necessary services that help them explore

and achieve educational, vocational, and personal goals;

6. Provide the community with special interest, cultural, civic, and recreational programs designed

to enhance the quality of life;

7. Provide a program of general education that allows students to explore potential interests and
abilities and to develop knowledge and understanding of self, other human beings, and the

environment;

8. Provide a curriculum and an atmosphere that values diversity, a global perspective, and the

language and communication skills that make these possible.
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CHAPTER Il - PLAN METHODOLOGY

The Process

The planning process focused on future trends, needs, and sensitivities influencing the long-range
development of the District. Because the Plan will drive other key plans of the District, it was also
developed with sensitivity to the guidelines established by the California Community College
Chancellor’'s Office. This Master Plan, therefore, can be utilized in the process of applying for state
funds from the capital outlay program for facilities. In this regard, the documentation presented

herein is designed to accomplish the following:

- Be areflection of the thoughts and observations of students, faculty,
administration, and classified staff members.

- Serve as guiding document for the future that will lead to the development and
implementation of action measures for the District.

- Drive the other planning documents of the District.

- Support the development of substantive links between the educational program
and the support service needs.

- Utilize the knowledge gained through the educational planning process to define
the District’s facility needs.

- Improve the District’s position with state agencies and the state legislature so that
a greater share of funds available for the improvement of public higher education
can be directed to the College and its off-campus satellite centers.

- Be collaborative and promote wide participation in the process of determining
definitive directions for the future of the district and the community it serves.
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Faculty and Staff Input

Interviews were conducted with all units of the College community to determine perceived needs,
goals and objectives. Administrators, deans, directors, faculty, student services and other support
staff, and students were queried as part of the process. These perspectives were considered in the
development of the Plan. They were also referenced in forecasting curricular growth over the next
sixteen years. The extent to which this Plan provides a sense of vision and a guide for multi-year
planning for programs, services and facilities is a tribute to, and the result of, the contributions of

many individuals and educational groups.

Underpinnings of the Planning Process

The foundation for the planning process was built on the District’s current and projected internal
and external environments. Elements that represented possible opportunities and/or challenges
were identified and addressed in the context of the District’s future instructional program. Impacts
at the local, regional and statewide levels were considered in this analysis. The planning process also
included an analysis of data associated with student enrollments and the academic capacity of the
District. Additionally, the College’s own Educational Master Plan and the long term goals of the
Strategic Planning Steering Committee efforts were referenced, the thoughts and ideas from these
documents being incorporated into the dynamics that ultimately led to space needs being identified
and translated into a building/facilities program. Conclusions were drawn based on this collective

information and on the initiatives outlined for the future.

A primary objective of the planning process was to unite the trends, analysis, and concepts
articulated by the District, via the College and off campus satellite centers, with quantifiable
measures and state standards used as benchmarks for productivity and efficiency.
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Planning Activities Utilized

The development of the Plan included the following activities:

A review of the history and evolution of the College

An environmental assessment (“environmental scan”) to consider the present and
anticipated impacts both within and outside the District’s service area

The development of a “vision for the future” via qualitative and quantitative
analysis, focusing on creating educational programs and services for the future

The development of growth and enrollment estimates extending to the year 2020.

A review to assure that access and overall success of under prepared and
underrepresented groups within the community were considered in the planning
process

An assessment of the technological improvements that will be needed to provide
alternative instructional delivery strategies, improved record-keeping and record
access, and more responsive information systems for human resources and
business services

An evaluation of current and projected facility needs to support growth and
innovation in instruction

The planning process relied heavily on input provided by many groups and
individuals associated with the academic programs and support services of the
District

The results and findings from these inputs provided the foundation upon which the Plan was

constructed. The Plan is presented with the intent that it will serve as a blueprint for the District

over the next sixteen years.
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CHAPTER Il - ENVIRONMENTAL SCAN

OVERVIEW

The Environmental Scan is one of the key elements in the creation of the Space Quantification and

Facilities Master Plan. The scan assists in validating (or invalidating) the current thinking of the
District as well as tests the projected concepts and ideas that will dictate the District’s program of
instruction for the future. Information gleaned through the Environmental Scan also provides
insight as to the opportunities and/or challenges that currently exist. More importantly, it identifies
those that may affect the District in the future.

The following agencies, boards, and commissions were consulted or referenced as part of the
Environmental Scan process:

U.S. Department of Commerce, Bureau of Census

U.S. Department of Commerce, Bureau of Economic Analysis

U.S. Department of Labor

California Department of Finance, Economic Research Unit

California Employment Development Department, Labor Market Information Division

Center for Continuing Study of the California Economy

California Community College Chancellor’s Office

Additional information was gathered from the following sources:
ESRI BIS Marketing/Data Systems
Monterey Peninsula Community College District
City of Monterey
County of Monterey
Monterey Salinas Transit
On-campus interviews with college administrators, faculty and staff
Information gained through interactions with college trustees, administrators, faculty and staff

The Maas Companies database (data from 78 community colleges within California)
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The External Environment

Resources, trends and conditions within the immediate service area as well as trends and conditions
that are regional and statewide in scope will influence the future of the District. Combined, these
factors will have a direct bearing on the District’s program of instruction and support services over

the next several years.

The external factors and considerations that follow were identified as important and/or significant

in their potential to have an impact on the District in the future.

l. THE IMMEDIATE ENVIRONMENT
A.  Key Cities of the District

Six key cities/towns are responsible for the majority of student (credit) enrollments within the
District. These key cities, Monterey, Seaside, Pacific Grove, Marina, Carmel and Carmel Valley have
averaged 65.5% of the total District credit enrollments over the past seven years. Of the six
localities, the City of Monterey generated the greatest percentage of students over this same time

period, accounting for nearly 20% of all enrollments.

Chart 3.1

Key Cities for Student Enrollment
5 Year Average (1998 - 2002)

Monterey

Other 19.8%
34.5%\

Seaside
13.6%

Carmel Valley
3.1%

Carmel Marina Pacific Grove

7.9% 10.0% 11.1%

Source: Monterey Peninsula Community College District, Office of Institutional Research; analysis by Maas Companies

Using baseline demographic markers as a basis for comparison, the following is a profile of these six

key cities and towns:
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City of Monterey|

Monterey is a city of natural beauty with a rich cultural heritage. It is the oldest city in the state,
founded in 1770, and was the state capital for a time. The first California Constitution was signed
there in 1849, and the city was incorporated in 1850. Today, Monterey is an 8.62 sg. mi. center for
tourism, with its unique collection of historic adobes, in addition to many world-known sites

including Cannery Row and the Monterey Bay Aquarium.

Monterey has a slowly growing population of 30,153 people with a median age of 37.6 years. The
population is predominantly Caucasian, 80.0%, with a median household income of $52, 597, almost
exactly the same as that of the state as a whole. Monterey’s per capita income of $31,108 is 19.4%

above the state average.

Table 3.1
MONTEREY - KEY DEMOGRAPHIC MARKERS

AREA POP |GROWTH| AGE | HH$ | PERCAP $ DOM. RACE

Caucasian 80.0%
Hispanic* 12.5%
Asian 7.4%
African Amer 2.3%

City of

9
Monterey 30,153 1.09% 37.6 | $52,597 $31,108

Data Source: ESRI BIS Marketing/Data Systems - Statistics are for 2003
*Persons of Hispanic Origin may be of any race

City of Seaside

Just north of Monterey is the city of Seaside, a culturally and ethnically diverse city, and the most
populous (31,700) of the key cities. Founded in 1887 as "East Monterey," it was renamed Seaside in
1890, and was incorporated in 1954. Seaside has sixteen parks consisting of recreational trails,
athletic fields, and wildlife habitat. Like the city of Marina, Seaside's growth is largely dependent

upon the development of the property in the former military base, Fort Ord.

Seaside’s population of 32,253 is young, with a median age of 29.6 years, and growing at a modest
rate of 1.18% per anum. Seaside is the least affluent of the six key cities but not poor. The median
household income of $45,186 and per capita income of $16,660 are respectively 13.7% and 36.0%
below the state averages.
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Table 3.2
SEASIDE - KEY DEMOGRAPHIC MARKERS

AREA POP |GROWTH| AGE| HHS$ |PERCAP$ DOM. RACE

Caucasian 47.8%
Hispanic* 40.0%
African Amer 10.8%
Asian 9.5%

City of

0
Seaside 32,253 1.18% 29.6 | $45,186 $16,660

Data Source: ESRI BIS Marketing/Data Systems - Statistics are for 2003
*Persons of Hispanic Origin may be of any race

City of Pacific Grove

Pacific Grove is a beautiful, small coastal city, located at the tip of the peninsula between Monterey
and Pebble Beach. This 2.86 sg. mi. town was founded in 1875 as a Methodist retreat, and was
incorporated in 1889. Today, Pacific Grove is a prosperous city with a strong retail center and many
scenic attractions, including Point Pinos Lighthouse, (California's oldest working lighthouse), the
Museum of Natural History, and Asilomar State Beach and Park. The American Tin Cannery,
California's first outlet center, is located in a renovated tinnery, which supplied the cans for the
sardine industry on historic Cannery Row in neighboring Monterey between 1921 and 1946. Pacific
Grove is also known as "Butterfly Town,” in honor of the Monarch butterflies that winter there

during their annual migration.

Pacific Grove has a slowly growing population of 15,652 people with a median age of 46.1 years.
The predominantly Caucasian population is wealthy with a median income of $54,972 and per capita
income of $36,335.

Table 3.3
PACIFIC GROVE - KEY DEMOGRAPHIC MARKERS
AREA POP GROWTH | AGE HH $ PER CAP $ DOM. RACE
Citv of Caucasian 87.4%
Pacifi Yy 15,652 1.02% 46.1 | $54,972 $36,335 Hispanic* 8.2%
acific Grove Asian 4.5%

Data Source: ESRI BIS Marketing/Data Systems - Statistics are for 2003
*Persons of Hispanic Origin may be of any race
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City of Marina|
On 9,000 acres, six miles north of Monterey, is the city of Marina. This coastal town, bordered by
the former Fort Ord and the Salinas River, was once a flag stop for the Southern Pacific Railroad.

Marina State Beach, with its beautiful rolling sand dunes, is a Mecca for hang gliding enthusiasts.

Marina's population of 25,621 is growing quite slowly with a median age of 32.2. Marina is not
economically as well off as several other peninsula cities. Median household income in Marina is
$46,296, 11.6% below the state level, and per capita income is $20,261, 22.2% below the state level.

Table 3.4
MARINA - KEY DEMOGRAPHIC MARKERS

AREA POP |GROWTH| AGE HH$ |PERCAP$ DOM. RACE

Caucasian 43.1%
Hispanic*25.5%
Asian 15.8%
African Amer 13.5%

City of

9
Marina 25,621 1.02% 32.2 $46,296 $20,261

Data Source: ESRI BIS Marketing/Data Systems - Statistics are for 2003
*Persons of Hispanic Origin may be of any race

City of Carmel

Carmel-by-the-Sea is known throughout the world for its pristine white, sandy beaches, fairy-tale
cottage-type architecture, and Mission San Carlos de Borromeo, the jewel of the California missions.
Local law preserves Carmel's rustic quaintness by prohibiting stoplights, neon signs, live music in

bars, and commercial enterprise on the beach.

This one-square-mile village, with its secluded alleyways and courtyards, is a beehive of small
business activity that includes many fine inns and hotels, over 80 art galleries, and hundreds of

boutiques, small cafés, and gourmet restaurants.

Carmel has a slowly growing population of 4,077 people with a median income of $67,826, 29.5%
above the state level, and a per capita income of $61,497, 2.4 times the state level. The city is

predominantly Caucasian with a median age of 56.3.
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Table 3.5
CARMEL - KEY DEMOGRAPHIC MARKERS
AREA POP |[GROWTH| AGE HH$ |PERCAP$ DOM. RACE
City of Caucasian 94.2%
Carmel-by- 4,077 0.87% 56.3 $67,826 $61,497 Hispanic* 3.5%
the-sea Asian 2.3%

Data Source: ESRI BIS Marketing/Data Systems - Statistics are for 2003
*Persons of Hispanic Origin may be of any race

Town of Carmel Valley Village

Carmel Valley is the warm spot on the Monterey Peninsula. A 30-mile long valley blessed with 250

days of sunshine per year, the valley is protected from the coastal fog so common in the peninsula

communities. Carmel Valley was once the home of a multitude of dairies, ranches and family owned

farms, and to a lesser extent, still is. Most of the properties have evolved into wineries, shopping

villages, golf links and resorts.

The population of Carmel Valley Village is small, very wealthy, and, like the other key cities, growing

slowly. The median income of the 4,760 residents is $83,494 and $53,369 on a per capita basis. The

population is a bit older than the other key cities, except Carmel, with a median age of 49.1.

Table 3.6
CARMEL VALLEY VILLAGE - KEY DEMOGRAPHIC MARKERS
AREA POP |[GROWTH| AGE HH$ |PERCAP$ DOM. RACE
Town of Caucasian 91.4%
Carmel 4,760 1.09% 49.1 $83,494 $53,369 Hispanic* 7.1%
Valley Asian 2.0%

Data Source: ESRI BIS Marketing/Data Systems - Statistics are for 2003
*Persons of Hispanic Origin may be of any race
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B.  Support Infrastructure and Key Environmental Elements

With several of the campus buildings built in the late 1940s and others in the 1950s, it is no surprise
that much of the campus support infrastructure is very old and in many cases needing replacement.
The following is an overview of the infrastructure condition at the District’s primary point of

instructional delivery — Monterey Peninsula Community College.

Water, Sewer and Storm Drainage

Cal American Water is the primary provider of water to the College. Source water for the future
does not appear to be a major concern at this time, although this condition could change, as the
availability of potable water for urban use is becoming an ever-increasing problem across the state,
particularly along the seacoast areas. The current condition of the on-campus distribution systems
for water, i.e. for drinking, sprinklers and other landscaping needs, are characterized as being old and
in some cases failing. Much of the system depends on antiquated pipes that are inadequate and need
replacing. Lack of an upgraded water distribution system may become a limiting factor for growth
in the future if not addressed  The District recently drilled an on-site well and installed a 55,000-

gallon storage tank. This supplemental water source will be used to irrigate the athletic fields.

The infrastructure for the on-campus sewer/wastewater system is also very old and in need of
upgrading. This, too, could be a limiting factor to future growth. The storm drainage system, while
not directly tied to future growth, is a major piece of support infrastructure that is antiquated and in
need of upgrading.

Electric, Gas and Telecommunications

Constellation New Energy supplies electricity to the campus but it is transmitted via lines owned by
Pacific Gas and Electric. After reaching campus, the internal distribution system is owned and
maintained by the District. The transformers on-campus are very old and near the end of their
useful life. Electrical utility infrastructure is a prime component in the plans for growth of the
College. Future growth cannot be supported with the existing electrical service — the system is
approximately 40 years old.

Telecommunication infrastructure, because of the dire necessity to support an institution that has
become reliant on communication, has received some attention relative to upgrading. The District
has begun converting the telecommunications infrastructure from copper wire to fiber optics. This

new system should be sufficient to support future growth on campus. There remains, however,
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significant infrastructure issues to address, including those of support for the current phone systems

- service and distribution, switches and hubs.

Other Key Support Infrastructure

HVAC

Boilers and air systems serve all campus buildings. Only a limited number of buildings have air
conditioning. A number of the boilers and forced air systems have been replaced over the past six
to seven years but most buildings still have antiquated systems that require a great deal of servicing.
HVAC will be an area that will need to be addressed as a critical to the future of Monterey Peninsula

and a major infrastructure need.

Parking

Aside from two of the newer parking lots, much of the roadways and parking lots have irregular
surfaces, potholes and are crumbling. The lots that were built 40 to 50 years ago were built without
a proper base and are subject to continual attention and repair. The adequacy of parking overall,
both in terms of quantity and quality, will be an issue and concern for the future relative to meeting

new growth demands.

C.  Transportation and Access

Monterey Peninsula College is located less than two miles from the coast, just inland of the
Monterey Peninsula, 60 miles south of San Jose. For ground transportation, California Hwy 1
passes within 250 yards of the campus. It has convenient exit/entry ramps both north and south
that are immediately adjacent to campus. The campus is further served by the major arterial of

Fremont Street. Monterey Peninsula Airport is less than five miles from the College.

MST (Monterey-Salinas Transit) provides public transportation in and around the Monterey
Peninsula. The fixed route bus system is quite extensive with 31 routes, extending from Watsonville
to the north, Gonzales to the east and Big Sur to the south. Buses serve all of the key cities and

four of the routes service the College. Many students commute to the College by public bus.
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D. Seismic Stability

The College is located within an active seismic area. This will be a factor in the future for the

District. New construction/reconstruction and infrastructure will need to be planned accordingly.

E.  Prospects for Growth Within the Immediate Environment

The District serves several geographic areas that include several small and medium sized cities and
small towns in Monterey Peninsula area. The prospects for enroliment growth due to future
population growth will be marginal. Though Monterey County’s population is growing at a slightly
faster rate than the state, 1.55% versus 1.50%, the same cannot be said for the key cities. None of
the key cities have a growth rate higher than the state. In fact, the fastest growing of the key cities is
Seaside at 1.18%, a rate that falls short of even the national rate of population growth, 1.20%. The
slowest growth rate of the key cities is in Carmel, growing at 0.87% per year. Carmel’s population
actually shrank from 4,081 in 2000 to 4,077 in 2003. Population increase will not be a factor that
dictates and/or drives student enrollment growth in the future, particularly in the College’s

immediate area. The fastest growing portion of the District will be to the north of the College.

The District will also not likely see a significant impact by new development throughout its
boundaries. The peninsula area has a great deal of protected land and seashore that attracts the
millions of tourists to the area. Unlike many areas within the state, the peninsula will not be an area

where new, major development causes a large influx of people to come to the area.

Table 3.7
PROJECTED RATES OF GROWTH THROUGH 2008
ENTITY POP GROWTH| HH GROWTH |FAM GROWTH
Key In-District Cities
Monterey 1.09% 1.37% 1.00%
Seaside 1.18% 1.12% 1.12%
Pacific Grove 1.02% 1.10% 0.83%
Marina 1.02% 1.42% 1.46%
Carmel 0.87% 0.95% 0.77%
CarmelValley Village 1.09% 1.16% 0.92%
Monterey County 1.55% 1.58% 1.60%
State of California 1.50% 1.20% 1.20%
United States 1.20% 1.20% 1.10%

Source; ESRI BIS Marketing/Data Systems, analysis Maas Companies
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II. THEDISTRICT IN CONTEXT TO THE REGION

A.  Regional Perspective — Monterey County

Monterey County was created in 1850 as one of California’s original twenty-seven counties. The
county derives its name from the Bay of Monterey. The word “monterey” comes from the Spanish
words “monte” and “rey,” which literally means “king of the forest.” Spanish explorer Sebastian
Vizcaino named the bay in 1602 in honor of Conde de Monte Rey, the Viceroy of New Spain.

Monterey occupies 3,324 square miles, including 100 miles of California’s coast. The county’s
diverse geography includes grasslands and croplands, Los Padres National Forest, Big Sur, Monterey
Bay, and numerous rivers, lakes and valleys. Monterey Peninsula Community College District lies

entirely within the county borders.

Labor Force of the Count

Chart 3.2

Monterey County Relative Percentage Change
in Labor Force 1996 - 2002
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Source; Labor Market Information, California Employment Development Division; Analysis Maas Companies

The county has an abundant labor force with both seasonal and year round workers. Over the view
period of 1996 through 2002, Monterey County’s labor force growth varied greatly but generally
kept pace with the state. The county averaged an annual growth rate of 1.9% versus 1.8% for the
state. This is consistent with the population growth rates discussed previously. The county’s growth
rate in labor force peaked in 1997 at 2.7%. Significant growth was recorded in the years 2000 (2.3%)
and 2002 (2.1%) as well. This data is more fully depicted in chart that follows.
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Chart 3.3

Monterey County Relative Change
in Unemployment Rate 1996 - 2002
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With agriculture as one of the larges sources of jobs in the county, it is not surprising that Monterey
County has traditionally high rates of unemployment. Over the view period, the seasonally adjusted
average annual rate of unemployment was 10.2%, 4.2 percentage points above the state as a whole.
This differential between the county’s unemployment rate and that of the state remained essentially

constant over the view period.

Income and Demographic Markers

Following is a current snapshot of the key demographic and income elements for Monterey County:

Table 3.8
KEY DEMOGRAPHIC MARKERS — SAN BERNARDINO COUNTY
AREA POP GROWTH | AGE | HH$ | PERCAP$ DOM. RACE

Caucasian 54.0%
Hispanic* 50.8%
Asian 5.6%
African Amer 3.2%

Monterey

0
County 419,850 1.55% 31.9 | $52,273 $22,752

Source: ESRI BIS Marketing/Data Systems - Demographic and Income Forecast — Data is for Year 2003
* Persons of Hispanic origin may be of any race

With respect to several of the key demographic markers, Monterey County is a mirror of the state of
California. The county’s current population of 419,850 is growing at an annual rate of 1.55%, just a
bit higher than the state’s population growth rate of 1.50%. The county’s median household income

is $52,273, within a couple hundred dollars of the state level. Per capita income in the county is
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$22,752, 12.6% below the state level. The county is a bit younger than the state at 31.9 years versus
34.3 years.

The racial profile of the county shows a falling Caucasian population and growing a Hispanic
population. By 2008, the Hispanic population segment will become the most dominant at 56.7%
The Caucasian population will fall to 51.1%, the Asian population to 5.0% and the African

American population to 2.5%.

Sources of Employment

In June of 2003, the latest period for which employment data was available, Monterey County’s
largest industry employers were the Agriculture, Government and Services industry sectors.
Together these three industries accounted for 61% of the total industry employment in the county.

Following is a percentage breakdown of industry divisions for Monterey County.

Chart 3.4

Monterey County Employment by Industry
2001 Annual Average
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& Real Estate
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Source; Employment Development Department, Labor Market Information, Snapshot for June 2003; Analysis Maas Companies

Current Conditions|

The most current information available through the Employment Development Department (June
2003) indicates that the seasonally adjusted unemployment rate in Monterey County was 7.9%, up a
half point from last year’s level of 7.4%. This is higher than the state (6.7%) and that of the nation

(6.5%). With agriculture as the number one employment industry, unemployment rates are highly
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seasonal. May through October are the months in the county with the lowest rates of
unemployment. From December through March, unemployment rates in the county typically
exceed 15%.

Employment in Monterey County fell by 1,600 jobs from June 2002 to June 2003, a decline of 0.9%.
Over this time, six industry divisions had job decreases, two had increases and one remained
unchanged. Gains were realized in Agriculture (200 jobs) and Finance, Insurance and Real Estate
(200 jobs). The gain in the Agricultural sector is noteworthy due to the fact that over the same time
period, the state suffered huge job losses in this sector — more than 78,000 jobs. The county’s
industry sectors suffering the greatest number of year-over job losses were Services (700 jobs),
Transportation and Public Utilities (500 jobs) and Wholesale Trade (400 jobs). The other sectors
that experienced job losses were Construction & Mining, Manufacturing and Government.
Employment in the Retail Trade industry sector remained unchanged.

The most current labor data relative to unemployment for key sub areas in Monterey County are
noted in the following table:

Table 3.9

LABOR FORCE DATA FOR KEY SUB AREAS OF THE COUNTY

AREA LABOR FORCE | EMPLOYED | UNEMPLOYED RATE
Gonzales - city 2,570 2,120 450 17.6%
Marina - city 12,410 11,770 640 5.1%
Monterey - city 18,640 18,110 530 2.8%
Monterey Peninsula 81,610 78,150 3,460 4.2%
Pacific Grove - city 11,310 10,910 400 3.6%
Salinas - city 67,270 60,260 7,010 10.4%
Seaside - city 17,890 16,690 1,200 6.7%
Soledad - city 4,320 3,520 800 18.5%
Monterey County 205,100 188,900 16,200 7.9%

Source: Employment Development Department, Labor Market Information, Snapshot for June 2003; Data has not been seasonally
adjusted

The previous table shows labor force data for some of the sub areas of the county. While Monterey
County has a relatively high rate of unemployment vis-a-vis the state, the Monterey Peninsula has
very low levels of unemployment — currently only 4.2%. Monterey City has a June 2003
unemployment rate of only 2.8%. Marina (5.1%), Pacific Grove (3.6%) and even Seaside (6.7%)
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register rates at or below the state level (6.7%). With tourism driving the economy of the peninsula,

jobs are plentiful and relatively few people are finding themselves out of work.

Labor Trends and Outlook for the Future

The California Employment Development Department, projects that between 1999 and 2006
nonfarm employment at firms located in Monterey County will grow by 17,100 jobs. This
represents an average annual growth rate of about 1.9%. This is good news since job growth will

outpace population growth by 3.5 percentage points.

The Services industry sector will account for just over 40% of the job gains over the seven-year
projection period, adding 7,000 new jobs. Nearly a fourth of this expansion will occur in business
services, such as temporary employment agencies, guard services, computer and data processing
services and janitorial services. The next largest portion will be in health services followed by hotel

and other services.

The Government industry sector will increase by 3,600 jobs. More than 90% of these new public
sector jobs will occur at the local level. Local education will add 1,800 jobs, while other local
agencies will add 1,500.

Retail Trade will expand by 2,900 jobs led by restaurants, bars and food stores. The remaining

sectors will register smaller gains (see details on the following chart).

Chart 3.5
Key Nonfarm Industrial Divisions
Growth Through 2006
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Occupational Demands

Occupations that exhibit the greatest demand potential for the next five years are listed below. It

should be noted that demographic trends, shifts in demands for products or services, technological

innovations and the way business is conducted are variables that will finally determine employment

demand. Occupational potential will, likewise, be closely linked to occupations that have high

employment and simultaneously high turnover rates.

following occupation profile.

Table 3.10
OCCUPATIONS WITH GREATEST ABSOLUTE GROWTH THROUGH 2006

Monterey County is projected to have the

EDUCATION OR
OCCUPATION 1999 | 2006 |#Jobs % TRAINING

Cashiers 3,470 | 4,060 590 | 17.0% | Short-Term On-The-Job Train
Salespersons, Retail 5,270 | 5,790 520 9.9% | Short-Term On-The-Job Train
General Office Clerks 3,370 | 3,880 510| 15.1% | Short-Term On-The-Job Train
General Mgrs, Top Executives 3,230 | 3,660 430 | 13.3% | Work Exp + Bachelor Or Higher
Teacher Aides, Paraprofessional| 1,360| 1,750 390 | 28.7% | Associate Degree

Guards & Watch Guards 1,550 | 1,940 390 | 25.2% | Short-Term On-The-Job Train
Teachers, Elementary School 2,830 | 3,200 370 | 13.1% | Bachelor’s Degree
Instructional Coordinators 1,190 | 1,540 350 | 29.4% | Bachelor’s Degree

Registered Nurses 1,830 | 2,180 350 | 19.1% | Associate Degree

Waiters & Waitresses 3,220 | 3,550 330| 10.2% | Short-Term On-The-Job Train
Maids & Housekpng Cleaners 1,860 | 2,180 320 | 17.2% | Short-Term On-The-Job Train
Laborers-Landscaping 1,740 | 2,050 310| 17.8% | Short-Term On-The-Job Train
Correction Officers, Jailers 1,550| 1,840 290 | 18.7% | Long-Term On-The-Job Train
Janitors, Cleaners, Except Maids| 1,960| 2,190 230 11.7 | Short-Term On-The-Job Train
Receptionists, Info Clerks 1,400| 1,620 220 15.7 | Short-Term On-The-Job Train
Food Preparation Workers 2,230| 2,430 200 9.0 | Short-Term On-The-Job Train
Teachers, Secondary School 860 | 1,040 180 20.9 | Bachelor’s Degree

Nurse Aides, Orderlies, Attndts 940 | 1,120 180 19.1 | Short-Term On-The-Job Train
Truck Drivers, Light 950 | 1,130 180 18.9 | Short-Term On-The-Job Train

Source: Employment Development Department, Division of Labor Market Information

Over the next five years, occupations in Monterey County that will exhibit the fastest rates

of

growth relative to percentage change are listed in the table that follows.
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Table 3.11
OCCUPATIONS WITH THE FASTEST RATE OF GROWTH THROUGH 2006

OCCUPATION 1999 | 2006 |#Jobs % EDUCATION OR TRAINING
Paralegal Personnel 70 110 40 57.1% | Associate Degree
Computer Engineers 150 220 70| 46.7% | Bachelor’s Degree
Comp Support Specialists 200 290 90| 45.0% | Bachelor’s Degree
Personl & Home Care Aides | 100 140 40 40.0% | Short-Term On-The-Job Train
Medical Records Technicians| 80 110 30 37.5% | Associate Degree
Sheriffs & Deputy Sheriffs 200 270 70 35.0% | Long-Term On-The-Job Train
Sys Analst, Elec Data Process| 420 560 140 33.3% | Bachelor’s Degree
Speech Pathol, Audiologists | 120 160 40 33.3% | Master’s Degree
Pest Controllers & Assistants 90 120 30 33.3% | Moderate-Term On-The-Job Train
Sheet Metal Workers 90 120 30 33.3% | Moderate-Term On-The-Job Train
Medical Assistants 420 550 130 31.0% | Moderate-Term On-The-Job Train
Food Servers, Outside 100 130 30 30.0% | Short-Term On-The-Job Train
Phys Therapy Assis & Aides| 100 130 30 30.0% | Moderate-Term On-The-Job Train
Teachers, Special Education | 440 570 130 29.5% | Bachelor’s Degree
Instructional Coordinators (1,190 | 1,540 350 29.4% | Bachelor’s Degree
Bill & Account Collectors 240 310 70 29.2% | Short-Term On-The-Job Training
Teacher Aides, Paraprofs 1,360 | 1,750 390 28.7% | Associate Degree
Dental Assistants 280 360 80 28.6% | Moderate-Term On-The-Job Train
Police Patrol Officers 510 650 140 27.5% | Long-Term On-The-Job Train
Demonstrators & Promoters | 110 140 30 27.3% | Moderate-Term On-The-Job Train

Source: Employment Development Department, Division of Labor Market Information

Occupations in Monterey County that will exhibit the greatest declines relative to employment for

the next five years are listed below.

Table 3.12
OCCUPATIONS WITH THE GREATEST DECLINES THROUGH 2006

OCCUPATION 1999 | 2006 |#Jobs| % EDUCATION OR TRAIN
Typists - Wd Process 570 470 -100 |-17.5% | Moderate-Term On-The-Job Training
Comp Ops--Ex Periph Equip 160 120 -40 |-25.0% | Moderate-Term On-The-Job Training
Cannery Workers 190 160 -30 |-15.8% | Short-Term On-The-Job Training
Traffic, Ship/Receivng Clks 710 690 -20 | -2.8% | Short-Term On-The-Job Training
Postal Mail Carriers 340 320 -20| -5.9% | Short-Term On-The-Job Training
Announcers--Radio & TV 150 130 -20 |-13.3% | Long-Term On-The-Job Training
Elec, Electronic Assemblers 160 140 -20 |-12.5% | Short-Term On-The-Job Training
Refuse Collectors 70 50 -20 |-28.6% | Short-Term On-The-Job Training

Source: Employment Development Department, Division of Labor Market Information
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Major Employers
The major employers of Monterey County are listed below. These companies and organizations
represent the key industry divisions that are prospering in Monterey County and/or that find the

county most suitable relative to their needs for an available labor pool, access to the markets and

quality of life.
Table 3.13
MAJOR EMPLOYERS OF MONTEREY COUNTY
Employer Name Location Industry

Arroyo Labor Contracting Svc Gonzales Personnel Supply Services

Bud of California Soledad Groceries & Related Products
Community Hospital of Monterey| Carmel Hospitals

D'Arrigo Brothers Co Salinas Groceries & Related Products

Foothill Packing Inc Salinas Services, All Other

Household Credit Svc Salinas Business Credit Institutions

Integrated Device Technology Salinas Electronic Components & Accessories
Mc Graw-Hill-CTB Monterey Misc. Publishing

Monterey Peninsula College Monterey Colleges & Universities

Naval Postgraduate School Monterey Public Administration (Government)
Norcal Harvesting Salinas Farm Labor Contractors

Pebble Beach Co Pebble Beach Misc. Amusement, Recreation Services
Premium Harvesting & Packing | Salinas Farm Labor and Management Services

Source: America’s Labor Market Information System/Info USA

Economic Vitalit

The outlook for Monterey County’s economic future is generally positive. As the population grows,
jobs will be added in a variety of industry sectors, further diversifying the economy. Though
unemployment is likely to remain high relative to the state, it will continue to be mitigated by the
extremely low rates of unemployment that exist in the peninsula communities. Most of the county’s
population growth will occur to the north of Monterey, the greatest of which will be in the Salinas

metropolitan area.

Future job growth will be a mixed bag in terms of pay rates. Approximately 25% of the occupations
listed as having the greatest growth through 2006 are low wage jobs including cashiers, retalil
salespersons, food servers, security guards and laborers. The bulk of the growth however, will be in
higher skilled occupations with higher pay. Overall, the county will maintain a high median
household income as it grows.

On the peninsula the tourism driven economy is not expected to change radically. High property

values, high incomes and low population growth will all contribute to maintaining the status quo.
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I11.  THE DISTRICT IN CONTEXT TO THE STATE

A. State of California

California is the only state that competes economically with other nations in the world. In terms of
economic clout, it ranks as the world’s sixth largest economy. Despite the current economic lag and
the state’s problems, particularly its current fiscal condition, California’s economy has been

surprising resilient during the recent economic downturn.

The prime drivers of the economy - consumer and government spending - continue to hold their
own despite the demise of the technology sector (that began in 2000). A combination of increased
government spending on defense, travel/tourism within the state and a buoyant consumer spending

dynamic, has kept the California economy afloat for the past three years.

The construction and housing markets have remained relatively healthy over this period. The state’s
Asian and Hispanic segments of the population continue to play an increasingly significant role in
the economy; there is still a pent-up demand, if not an insatiable appetite, for housing and consumer
products. Over the next several years, California’s economic prosperity will continue to be driven
by those industries that were responsible for pulling the state out of the recession of the early 1990’s.
The state can expect a rebound from High Technology Manufacturing, the state’s perennial stalwarts
of Entertainment and Tourism to remain strong, and the growth of Professional Services

(management, software, multimedia and engineering) to lead the way.

Prospects for Growth

Most of California’s future population and income growth will occur in the state’s existing large
regions through the year 2010 and beyond. More than 80% of all of California’s growth will be in
the major counties, i.e. Los Angeles, San Francisco, San Diego and Sacramento regions. These will
be the areas where new jobs are created and where people elect to live. Most of the state’s ten
fastest growing counties are located next to these major job-generating regions.

Projections for growth through the year 2010, as made by the Center for Continuing Study of the
California Economy (CCSCE), indicate the following:
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Table 3.14
KEY COUNTIES FOR GROWTH IN THE STATE 2000-2010
COUNTY POPULATION HOUSEHOLDS TAXABLE SALES
Los Angeles 1,307.2 283.0 26.3
San Diego 669.6 216.1 14.9
Orange 569.5 176.4 13.9
San Bernardino 500.2 143.4 10.3
Riverside 615.2 178.7 6.7
Santa Clara 266.4 91.7 9.2
Alameda 193.2 67.1 8.1
Sacramento 243.9 91.6 5.1
Contra Costa 201.5 69.1 3.2
Fresno 152.6 17.8 4.5
California
Raw Numbers 6,765.7 1,977.2 132.0
Rate of Growth 20.2% 17.6% 36.8%

Source: Center for Continuing Study of the California Economy, California County Projections, 2000
Numbers represented are in thousands; raw numbers represent actual growth projected

Employment and Labor

In the first five months of 2003, California created 100,500 jobs — 20,100 per month. This
compares with average monthly job growth of 7,867 during 2002. In May 2003, nonfarm industry
employment in California was up by a healthy 169,000 jobs (10.4%) versus a year ago.

California's seasonally adjusted unemployment rate was 6.6 percent in May. This was down 0.2
percentage point from the rate in April and was unchanged from one year ago. In comparison, the
U.S. unemployment rate was 6.1 percent in May. This was up 0.1-percentage point from April, but
up 0.3 percentage point from the previous year.

Table 3.15
CALIFORNIA LABOR FORCE DATA 2003
May 03 Apr 03 Mar 03 May 02
Civilian Labor Force 17,554,700 17,630,800 17,627,900 17,363,000
Total Civilian Employment 16,392,000 16,429,300 16,448,600 16,222,700
Unemployment 1,162,700 1,201,500 1,179,400 1,140,300
Unadjusted Rate % 6.6% 6.8% 6.7% 6.6%

Source; Employment Development Department, Division of Labor Market Information, June 2003
*Labor force by place of residence

Civilian employment fell by 37,000 persons in May to 16.4 million, following a 20,000-person loss in
April. On a year-over basis, civilian employment was up 169,000 jobs (1.0 percent). This was better

than the year-over change in nonfarm payroll employment, which was down by 0.5 percent.
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Unemployment roles fell by 39,000 persons in May to 1,163,000. This more than offset an increase
of 23,000 persons in April. The number of unemployed was coincidentally up 23,000 persons (2.0
percent) from May of 2002.

There were 14,439,000 jobs in total nonfarm industries (seasonally adjusted) in May, down 21,500
jobs versus April. Nonfarm payrolls have fallen in four consecutive months with losses totaling
54,300 jobs. However, year-to-date in 2003, California's total nonfarm employment has fallen
25,900 jobs, for an average monthly loss of 5,200 jobs. This is worse than the average monthly gain
of 600 jobs in 2002, but much better than the average monthly loss of 18,300 jobs in 2001.

With nonfarm industries, six sectors had month-over job gains and five sectors had month-over job
declines. Job increases were recorded in leisure and hospitality (13,400), construction (11,700),
trade, transportation and utilities (5,000), other services (1,700), financial activities (1,600), and
natural resources and mining (800). Job losses were recorded in professional and business services
(4,800), government (4,600), information (2,300), educational and health services (2,200), and

manufacturing (800).

Industry Earnings and Hours

Average hourly earnings for California production workers in manufacturing were $14.94 in May.
Average weekly earnings were $591.62, an increase of $3.77 from April. Average weekly hours
increased 0.2 of an hour to 39.6 hours, and average weekly overtime hours was 3.7, increasing 0.2 of

an hour from the prior month.

The industry outlook for new job creation in the future is captured in the following table. Over the
view period 2000 to 2010, California is projected to add 3,221,000 new jobs, an annual average rate
of growth of 2.2%.
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Table 3.16
WAGE AND SALARY EMPLOYMENT FORECAST BY INDUSTRY SECTOR
ABSOLUTE .

INDUSTRIAL DIVISION 2000 2010 CHANGE % CHANGE
Total Non-Farm 14,488.1 17,709.2 3,221.1 22.2%
Mining 23.5 24.4 900 3.8%
Construction 726.9 891.7 164.8 22.7%
Manufacturing 1,947.8 2,019.4 71.6 3.7%
Transportation/Utilities 743.6 850.4 106.8 14.4%
Finance/Insurance/RE 819.9 965.4 145.5 17.7%
Services 4,612.9 6,268.3 1,655.4 35.9%
Government* 2,318.1 2,736.4 418.3 18.0%
Retail Trade 2,511.1 2,499.4 2,454.1 2.3%

Source; Employment Development Department, Division of Labor Market Information.  Statistics are for August 2002  *Includes all
civilian employees of federal, state and local governments. Absolute amounts are in the thousands.

Several key issues will be on the “front burner” for California community colleges over the next ten

years. Six of the most significant of these key issues are listed below:

Preparation of Students to Perform at the College Level

The task of providing remedial educational programs that prepare students for college level
academics will fall squarely on the shoulders of the state community colleges. Community colleges
will be expected to prepare students in English and mathematics proficiencies, as well as other
college level disciplines. More financial resources will be needed for on-campus student support

services, e.g. tutoring, counseling and prescriptive education.

Greater Ethnic Diversity

A more ethnically diverse student will populate the state community college system in the future. At
the current growth rates, demographers project, by the year 2050, that Hispanics, Asians and all
other ethnic minorities will comprise 80% of the state’s population. Community colleges can expect

to see increasing numbers of ethnic minorities entering the classroom.

Technology
Technology will drive post secondary education institution in the future. Electronic commerce,
distance education and campus portal services will become standard on the campuses of California’s

community colleges. While this trend opens many new possibilities, it also creates a dilemma.
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Administrators and faculty will be hard pressed to compete economically for talented personnel in
this field; equally they will find it difficult to keep current with the rapid evolution of hardware,
software and standardization. Use of technology will command a great deal of attention.

Technology will need to be goal driven and specific to the needs of each institution.

The Funding of Education

Caught between the financing demands of the K-12 public school systems and the state’s post
secondary four-year state colleges and universities, community colleges will be in competition for
state education dollars. Community colleges will have to develop non-traditional funding strategies
to augment the financial support they receive from the state. The identification of “external funding
sources” will need to receive a high priority. Many community colleges will find it necessary,
particularly when it comes to new facilities and/or renovation projects, to bring their case directly to
the districts they serve.

Training of the State’s Workforce

Developing a “trained workforce” will be the state’s greatest challenge over the next 20 years. The
limited availability of trained and skilled labor has been identified by California industries as being
the biggest deterrent to growth and expansion in the future. Industries, particularly those in the

advanced technology sector, will grow where there is a skilled and trained workforce.

The vast majority of today’s unemployed, in both the urban and rural areas served by community
colleges, lack sufficient skills to secure employment in the job market. This is true, as well, for most
of the students who are coming out of the K —12 public school systems to enter the workforce.
Community colleges will be given the first opportunity to fill the current gap that exists between the

needs of business and industry and the skill level of the workforce.

The Need for Post Secondary Education That Is Affordable and Accessible

Occupational surveys conducted by the Employment Development Department and by California
industries confirm that mid-size and small companies are creating the bulk of new jobs in the state.
The vast majority of these new jobs will require some measure of formal training and education
beyond high school. Thus, the high demand for post-secondary education will continue. At the

same time, it will need to be affordable and in close proximity to the home and workplace.
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The Internal Environment

An internal environmental assessment of the District was conducted as a means to 1) identify key
elements or factors that currently exist and 2) determine which, if any, of those elements or factors
will impact the District in the future. Both a quantitative and qualitative perspective is provided as
part of this process.

I. QUANTITATIVE OVERVIEW

The Quantitative Overview is a “by the numbers” perspective. Its purpose is to identify trends of
the District, both positive and negative, that are both characteristic of and important to the planning
process. Analysis presented for the quantitative review is based on data obtained from the Monterey

Peninsula Community College District, Office of Institutional Research.

For the purpose of the Space Quantification and Facilities Plan, the elements of “unduplicated, credit
enrollment” as defined by “end of semester data” and further defined by “total enrollments — both
on and off-campus”, will be used to depict the current condition of the District relative to student
trends. Deviations from this format may be used to relate certain student tendencies. When this is

done, it will be noted in the source description.

The District’'s “Effective Service Area”

Historically, the District has drawn approximately 65.5% of its enroliments from six key cities and
towns. These cities and towns all lay within a 15-mile radius of Monterey Peninsula College. This
area constitutes the “effective service area” of the District. As such, demographic and income
forecast data relative to annual growth rates for population and households, median and per capita
income levels, race and ethnic ratios and age group segmentations was pegged to this target area, all
of which lies within Monterey County. A more detailed analysis of this service area is provided
beginning on page 3-28 of this chapter.
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Enrollment Histor

The chart below describes the enrollment trends for the District over the past five-year period.
Enrollments for the fall semesters of 1998 to 2002 were used for comparison purposes. The data
presented depicts unduplicated student enrollment viewed from the perspectives of credit
enrollment, noncredit enroliment and total enrollment. It includes both on and off-campus

enrollments.
Chart 3.6

Unduplicated District Enrollments

20,000 -

15,000

10,000

5,000

1998 1999 2000 2001 2002 Ave.

mNoncredit | 2,635 5,049 5,594 4,954 6,323 4,911
@ Credit 8,220 9,377 8,883 11,150 9,401 9,406

Source:  Monterey Peninsula Community College District, Office of Institutional Research; Analysis Maas Companies. Data is for fall
semesters, unduplicated, credit and noncredit enrollment (i.e. total unduplicated enrollment), end of semester. Enrollment includes both on and
off-campus students.

Overview:

Overall, the District has seen growth over the past five years in terms of total enroliments but
that growth has been somewhat unsteady. It has come from different sources each year, not
being balanced or linear from either of the enrollment sources — i.e. credit or non-credit. It
suggests that the District has had a degree of difficulty in identifying and maintaining a clear
enrollment source. Minus the spike in 2001, when 11,150 students were recorded as credit-
enrollments, growth in this area has been flat. This spike, however, is largely responsible for
producing a healthy average rate of growth over the five-year period of 4.7%. Non-credit
enrollments over this same time, demonstrated at an annual average growth rate of 29.7%,
peaking in 2002 at 6,323. Of the two enrollment sources, non-credit, despite a small decline in

2001, showed a more robust growth pattern and growth potential.
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Enrollment Sources

1. Analysis By Zip Codes
The following tables provide insight as to the zip code areas of the “six key cities and towns”

responsible for credit-student enroliment.

Table 3.17
HISTORICAL PERSPECTIVE OF ZIP CODE AREAS
AREA ZIP 1998 1999 2000 2001 2002 AVG
CODE

Monterey 93940 1,881 1,985 1,763 1,883 1,794 1,861
Seaside 93955 1,187 1,220 1,245 1,392 1,335 1,276
Pacific Grove 93950 996 1064 1026 1,082 1,056 1,045
Marina 93933 902 920 953 932 1,001 942
Carmel 93921 714 760 687 863 897 742
Carmel Valley 93924 287 271 283 569 546 294
Total Six Key Cities 5,967 6,220 5,957 6,404 6,250 6,160
% of Enrollments 72.6% 66.3% 67.1% 57.4% 66.5% 65.5%
All Other 2,253 3,157 2,926 4,746 3,151 3,247
% of Enrollments 27.4%| 33.7%| 32.9%| 42.6% 33.5%| 34.5%
Total Enrollment 8,220 9,377 8,883 11,150 9,401 9,406

Source; Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for fall
semesters, “end of semester”, unduplicated credit-enrollment. Enrollment includes bath on and off-campus students.

Overview

Zip codes from the Monterey area have provided the District with the greatest number of credit-
enrollments over the past five years, averaging 1,861 per year (19.8% of total enrollments). The
next largest producers of credit-enrollments are zip codes from Seaside (13.6%), Pacific Grove
(11.1%), Marina (10.0%), Carmel (7.9%) and Carmel Valley (3.1%). On average, just over one-

third of total credit-enrollments came from outside of these 6 key cities.

Over the view period, credit-enrollments grew for all of the key cities except Monterey. The bulk
of new enrollment growth came from outside of these key cities (“All Other”). With the low
population growth rates in the peninsula area, the District might have to continue to look outside

the immediate area for its future enrollment growth.
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Student (to area) Participation Rates

An analysis of student participation rates (SPR) provides insight relative to in-District enroliment
productivity. Student participation rates are measured in terms of the number of students from a
given geographic area (e.g. zip code area) per 1,000 population. In the analysis that follows, total on-
campus and off-campus, non-duplicated, credit-enrollments have been used to measure
participation. The rates for 2001 and 2002 were 51.6 and 43.1 respectively. Student participation
rates for on-campus only (both credit and non-credit), the measure used to determine facility need at
MPC, ranged right at the statewide average — 37.5 (statewide average is 37/1,000 population). A

graphic illustration was not included for this particular measure.

Table 3.18
STUDENT PARTICIPATION RATES BY ZIP CODE AREAS

2001 2002

CITY/AREA POP ENRL PR POP ENRL PR
Monterey 33,007 1,883 57.0 33,229 1,794 54.0
Seaside 32,143 1,392 43.3 32,329 1,335 41.3
Pacific Grove 15,535 1,082 69.6 15,577 1,056 67.8
Marina 28,124 932 33.1 28,322 1,001 35.3
Carmel 16,677 788 47.3 16,762 761 45 4
Carmel Valley 6,648 327 49.2 6,701 303 45.2
Key Cities Total | 132,134 6,404 48.5| 132,920 6,250 47.0
All Other 83,864 4,746 56.6 85,158 3,151 37.0
Total*| 215,998 11,150 51.6| 218,078 9,401 43.1

Source: Monterey Peninsula Community College District, Office of Institutional Research; ESRI BIS Marketing/Data Service, California
Chancellor’s Office; Analysis by Maas Companies. Data is for end of semester, unduplicated, credit enrollment, fall semesters. Enrollment
includes both on and off-campus students. Population numbers have been derived from zip code areas listed for each municipality.

Overview

35.3. The District is doing a good job of attracting students from its service area.

In 2002, the District had an SPR of 43.1 for unduplicated credit-enroliments attending both on
and off-campus — i.e. above the state average of 37. The city of Marina was the only key city with
a student participation rate below the statewide average of 37 (SPR of 35.3). Pacific Grove zip
codes yielded the highest participation rate (67.8), followed by Monterey (54.0), Carmel and
Carmel Valley (just over 45), and Seaside (41.3).

decreases in participation rates from 2001 to 2002 except Marina, which increased from 33.1 to

All of the key cities analyzed experienced
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A comprehensive overview is offered relative to the “effective service area”, i.e. all areas within a 15-
mile radius of the College. The data presented herein will primarily be used as the baseline for
comparison and for forecasting with regard to student enrollment projections of the future.

Site Map
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Demographic and Income Profile

Huzinass
Indormatin
. Solutions
| _ESAI |
Latitude: 26.503867
930 Framont St Longitude: -121.884324
Monterey, CA 03040 Site Type: Radius Radius; 15.0 miles
Summary 2000 2002 2008
Population 213,818 220,157 234 661
Households 74,814 76,086 81,689
Families 44 Bea 48 472 52 037
Avarage Household Size 26 2.64 264
Owner Occupied HUs 38,551 40,040 43 870
Renter Occupied HUs 36,263 36,7 raia
Madian Age 250 364 w2
Trends: 2003-2008 Annual Rate Area State Mational
Population 1.28% 1.47% 1.18%
Households 1.42% 1.18% 1.37%
Familias 1.36% 1.18% 1.31%
Cwiner HHs 1.84% 1.29% 1.53%
Madian Housshald Income 2.32% 22% 21%
2000 2003 2008
Households by Incomea MNumbar Percent Number Parcent Number Percent
< $15,000 8,200 10.9% 7267 96% 6,198 TEY%
515,000 - 524 999 8,149 10.9% 7,296 96% 6,340 7.8%
525,000 - 534 999 8,715 11.6% 7,805 10.4% 7,115 B.7%
535,000 - 549 969 12,611 16.8% 12,495 16.4% 11,368 13 9%
50,000 - 574,909 15474 2B 14,798 19.4% 15,328 18 8%
575,000 - 599 999 8,703 11.6% 9,340 12.3% 10,773 13.2%
$100,000 - 5149999 7,918 10.6% 10,113 13.3% 13,542 16 6%
$150,000 - 198,000 2204 2.8% 2,742 36% 4 566 5.6%
200,000+ 2,966 4.0% 4,140 5.4% 6458 7%
Madian Housahald [ncome 348,719 354,172 563,768
Average Household Income FE8,517 379,812 598942
Per Capita Income $25,3T 329,118 536,027
2000 2003 2008
Paopulation by Age MNumbar Percent Number Parcent Number Percent
0-4 13408 G6.3% 13,442 6.1% 14,149 6.0%
5-14 28,045 13.1% 28,278 12.8% 28,038 11.8%
15-19 13,693 G.4% 14,851 6.8% 16,512 7.0%
20-24 15,306 T.2% 16,981 TT% 19968 B.5%
25-34 33439 15.6% 3,712 14.4% 31692 13.5%
35-44 24370 16.1% 33,658 15.3% 32,783 14 0%
45-54 29452 13.8% 30,842 14.1% 33122 141%
55-64 17,028 4% 21,183 DA% 26,900 11.5%
65-74 14,241 G.7% 14,157 B.4% 15,391 G6%
T5-84 10,444 4.0% 10,735 4.0% 11,026 47%
85+ 3,504 1.7% 4,109 1.9% 5073 22%
2000 2003 2008
Raca and Ethnicity MNumbar Percent Number Parcent Number Percent
White Alona 137427 B4 2% 138170 B62.8% 141218 60 .2%
Black Alone 12,396 5.8% 11,113 5.0% 9615 41%
American Indian Alona 1,844 0.9% 2,110 1.0% 2736 1.2%
Asian Alona 16,070 T.5% 15,835 72% 15654 6.7%
Pacific Islander Alone 1,346 0.6% 1,210 0.5% 1,025 0.4%
Some Cther Race Alone 33,963 15.9% 38,809 17 6% 47 805 20 4%
Two or Maore Racas 10,873 51% 12,910 58% 16,607 TA%
Hispanic Origin (Any Raca) 53278 TN 68,817 31.3% 87,020 A71%

Data Mote: Income is expressed in curent dollars.

Source: U5, Bureau of the Census, 2000 Census of Population and Housing. ESRI BIS forecasts for 2003 and 2008,
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Demographic and Income Profile
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Overview of the District’s Effective Service Area

The 2003 population within the District’s effective service area was 221,546. This population base is
projected to grow to 240,657 by 2010, and to 273,297 by 2020. The annual rate of growth in the
service area is projected to remain below that of the state, 1.29% versus the state’s 1.50%.

Households and families are projected to grow at faster rates, 1.43% and 1.36% respectively.

Income statistics for the service area show a region that is wealthier than the state as a whole. Per
capita income is currently $29,097, 11.7% above the state’s average of $26,044. Presently, the
median household income in the service area is $54,075, 3.2% higher than the state level of $52,387.
Over the next five years, median income is forecasted to grow to $63,626 and per capita income to
$35,924. The indicators suggest that income levels in the service area will remain high and will grow

faster than the state as a whole.

The profile for the effective service area indicates a median age of 36.3, 2.5 years older than the state
as a whole. The data reflects a slightly older, stable population base that will not change dramatically
over the next ten years. The fastest growing percentage of the population will be 55 to 64 years of
age. Over the next five years, this segment will experience a gain of 1.8 points (from 9.6% to 11.4%)
as a percentage of the overall population. All other segments will remain fairly steady as to the
percentage share that they currently command. The median age of the population will increase
modestly to 37.1 by 2008.

Race and ethnicity characteristics of the service area show a predominant White/Caucasian base. At
present, this segment comprises 62.6% of the total population. The Hispanic segment commands
the next greatest percentage, 31.5% of the overall population, followed by the Asian population
segment, 7.2%, and the African American population segment at 5.0%. (Note: Persons of Hispanic origin may
be of any race) The trends for the future indicate gains in the Hispanic population and declines in the
White/Caucasian, Asian and African American populations, all as percentages of the overall
population.  In 2008 the ethnic breakdown of the population is projected to be as follows:
White/Caucasian 60.1%, Hispanic 37.3%, Asian 6.7% and African American 4.1%.

These changes in the segmentation percentages resemble those taking place statewide.
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Age Distribution Analysis
The table below is presented as a comparison of age distribution that exists within the effective

service area. The shaded portion represents those individuals most likely to attend college over the

next five years.

Table 3.19
AGE DISTRIBUTION OF SERVICE AREA
SERVICE AREA AGE % POPULATION | % POPULATION | % POPULATION

DISTRIBUTION 2000 2003 2008
<5 6.3% 6.1% 6.0%
5-14 13.1% 12.8% 11.9%
15-19 6.4% 6.8% 7.0%
20-24 7.2% 7.7% 8.5%
25-34 15.6% 14.4% 13.5%
35-44 16.1% 15.3% 14.0%
45-54 13.8% 14.1% 14.1%
55-64 8.4% 9.6% 11.5%
65-74 6.7% 6.4% 6.6%
75-84 4.9% 4.9% 4.7%
85+ 1.7% 1.9% 2.2%
Median Age 35.9 36.4 37.2

Data Source: Census of Population and Housing; ESRI BIS Marketing/Data Systems - Forecasts for 2001/2006; Analysis by Maas Companies

Overview
A review of the service area demographic data indicates that the age groups most likely to attend

college over the next five years, those between the ages of 15 and 64 years old (shaded area of the
table), will grow as a portion of the overall population through the year 2008. Presently, the
population between 15 and 64 years of age comprises 67.9% of the total population. In 2008
their share will increase to 68.6%. In other words, these population segments are anticipated to
grow faster than the population as a whole. The exception to this trend will be the population
between 25 and 44 years old. This portion will decrease by 2.1 percentage points relative to the
overall population. The largest gains will be in the 55 to 64 year old segment, which will increase

from 9.6% of the population to 11.5%.
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Based on the demographic projections for those age groups most likely to be entering the post
secondary educational market in the next five years and the next decade, there will likely be a
small natural “bulge” in the population and a corresponding enrollment growth opportunity for
the District. The most significant growth opportunity will be among those over the age of 55
years old. Given the low population growth rates in the key cities, this anomaly provides one of
the few demographic bright spots as a future growth opportunity for the District.

Key Student Characteristics

The following data is presented as a current-day snapshot that characterizes the students in the
District. A five-year window was used to generate this perspective. The information is a

comparison of the fall semesters for each respective year.

Chart 3.7
Enrollments by Gender
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Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester unduplicated credit and noncredit enrollment, fall semesters. Enrollment includes both on and off-campus students.

Overview

The data for gender enrollment within the District reflect a slightly dominant female student population
that has averaged 53.8% of the student body over the past five years. In 2001, the District gender
breakdown was nearly 50:50. Over the five-year view period, the District is closer to gender parity than

most California community colleges, where the female to male ratio is closer to a 60-40 breakdown.
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Headcount by “time-of-day” is an analysis of duplicated enrollments both on and off-campus.
Using this measure, a student taking a night class and a daytime class is counted once in each
category. Additionally, the data counts a student taking three night classes the same as a student
taking only one. Notwithstanding these limitations, the analysis assists in determining the current

condition of the District relative to enrollment and enrollment growth potential.

Chart 3.8
Headcount by Time of Day
60.0%
50.0% - \\\/"
*
40.0% A
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Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, duplicated credit and noncredit enroliments, fall semesters.

Overview

Over the past five years, the District has experienced a significant decline in the proportion of
students attending classes in the daytime (from 56.2% to 43.6%). Interestingly, there has also
been a decline, albeit more gradual, in the proportion of students attending classes in the evening
(from 23.4% to 16.9%). The “Other” category refers to courses that are on a “To Be Arranged”
basis. Over the view period, the “Other” category has increased sharply from 20.5% to 34.1%.
This indicator (“Other”) would suggest a change in the nature of the District’s instructional
program as well as the methods used to deliver it — one that could be characterized as less
traditional in nature. It further underscores the perception relative to present and future
enrollment growth, i.e. that while the District has met its “cap apportionment”, it has had to rely

on creative programmatic measures to do so.
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Chart 3.9
Enrollments by Age
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Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, unduplicated credit enrollment, fall semesters. Enrollment includes both on and off-campus students.

Overview

Over the past five years, the age profile of students in the District has been changing. As a
percentage of credit-enroliments, the two upper age categories have increased, the two lower age
groups have decreased and the middle group remained about the same. The greatest growth was
realized in the over 50-year-old student population, which increased from 24.2% to 27.8%. The

greatest drop was in the under 20-year-old group, which dropped from 17.9% to 15.1%.

These trends are due, in part, to outside demographic factors. The service area is experiencing
high growth in the over 50-year-old population segment. The under 20-year-old population
segment, though growing in its proportion of the total population, is growing quite slowly. The
middle segment, the 30 to 39 year old group, is the largest segment in the service area and is

declining in proportion to the overall student population.

The opportunity for the District will be in “growing” enrollments among those over 45 years of

age and in slowing the decline in the younger age segments.
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Table 3.20
ETHNIC DISTRIBUTION
ETHNICITY 1998 1999 2000 2001 2002 AVE
White 65.7% 59.9% 60.9% 58.4% 59.3% 60.8%
Other/Unreported 7.7% 16.1% 16.1% 16.7% 16.8% 14.7%
Asian/Pac Isl. 12.2% 10.5% 9.7% 9.1% 9.8% 10.3%
Hispanic 9.0% 9.3% 9.3% 11.6% 10.1% 9.9%
African American 5.3% 4.3% 4.0% 4.2% 4.0% 4.3%

Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, unduplicated credit and noncredit enroliment, fall semesters. Enrollment includes both on and off-campus students.

Overview

The race and ethnic data of the District indicates a predominantly White/Caucasian student body.
Over the past five years, this student segment has averaged 60.8% of the student body.
Consistent with the demographic data gathered for the service area, this segment is falling as a
percentage of the overall on-campus population, i.e. from 65.7% in 1998 to 59.3% in 2002. The
next largest group is the Asian/Pacific Islander segment, averaging 10.3% over the view period,
falling from 12.2% to 9.8%. The Hispanic student segment increased over the view period from
9.0% to 10.1%. These are roughly the same trends observed in the overall population of the

service area.

The “Other/Unreported” category increased dramatically over the five-year view period. In 1999
this category more than doubled - from 7.7% to 16.1% of total enrollments in one year. It
maintained this percentage share through 2002. The inordinate recording of
“Other/Unreported” is most likely related to the large increase in the number of noncredit

students and incomplete data obtained for some of the “To Be Arranged” classes.

According to the District’s office of institutional research, 53% of the students who did not
report their ethnicity in the fall of 1999 were noncredit students. In 2002, 64% of the students

who did not report their ethnicity were noncredit students.
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Comparative trends for the most dominant race/ethnic enrollment distributions within the District
by absolute values are yet another indicator that speaks to the composition dynamics of the student
body. In the chart that follows, the distribution trends for each ethnic/race segment are depicted as

“real numbers”.

Chart 3.10
Most Dominant Race/Ethnic Distribution Trends
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Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, unduplicated credit and noncredit enrollment, fall semesters. Enrollment includes bath on and off-campus students.

Overview

While there is a declining trend among the White/Caucasian student population as a percentage
of the total district enrollments, the absolute values for this ethnic/race segment show increases
over the past five years. Overall, this segment demonstrated the greatest gain, increasing by 2,192
students over the view period. The next largest gain was from the “Other/Unreported” segment,
which went from 847 in 1998 to 2,642 in 2002 — a gain of 1,795. This measure appears to have
been impacted by a significant increase in non-credit students and course accounting procedures
that did not accurately track ethnic/race origin. The remaining segments — Asian/Pacific
Islander, Hispanic and African American - also showed positive increases in terms of absolute
values even though their respective relative values decreased. Enrollments of Asian/Pacific
Islanders gained 217 students, Hispanics, 611 students, and African Americans, 54 students.
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Chart 3.11
Full Time/Part Time Student Enroliment
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Source; Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, unduplicated credit enrollment, fall semesters. Enrollment includes both on and off-campus students.

Overview

The predominant student within the District is part time, i.e. a student taking fewer than twelve
credits per semester. On average, over the past five years, 80.6% of credit enrollments were
classified as part time. This proportion was fairly steady over the view period — i.e. the part time

to full time ratio averaged roughly 4:1.

It would appear that a large majority of students are gainfully employed in the local workforce, i.e.
working at a job, while also attending classes within the District. This may explain the trend for
students taking longer to complete their courses of study — transfer, degree or certificate — and

move on to their next educational or employment venue.

This trend, student populations that are predominantly part-time and gainfully employed in the
workforce, is consistent with the trend at most California community colleges.
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Chart 3.12
Student Distribution for Number of Units Earned
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Source; Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, unduplicated credit enrollment, fall semesters. Enrollment includes both on and off-campus students.

Overview

For Fall Semesters 1998 to 2002, the greatest percentage of students attending classes in the
District earned between 0.1 and 2.9 credits per semester. The trend for this segment was found
to be increasing. This group includes roughly one-third of all credit-enrollments over the five-
year view period. The next largest group earned between 3.0 and 5.9 credits per semester,
averaging 25.7% of credit-enrollments. Students considered full-time, i.e. 12 credits or more per
semester, averaged 19.4% of all credit-enrollments. Full time students exhibited a slight
downward trend over the view period, falling from 21.9% in 1998 to 15.9% in 2001 and
rebounding to 19.4% in 2002.

The data reaffirms some of the previous observations, showing that 72.3% of all credit-
enrollments carried a course load of fewer than 9 credits per semester, i.e. fewer than three

courses on average for the semester.
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Chart 3.13

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Enrollments by GPA

N ———— o —e—<10
—®—1.0-1.49
—_— : o . .\ 1.5-1.99
2.0-2.49
— * * —K— X —%—2.5-2.99
—e—3.0-3.49
—+—3.5-3.99
= — < —= , . —490
— N : :
1998 1999 2000 2001 2002 Ave.

Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies. Data is for end
of semester, unduplicated credit enrollment, fall semesters. Enrollment includes both on and off-campus students.

Overview

Over the five-year view period, the data shows that students attending the instructional programs of

the District performed very well from an academic perspective. The greatest percentage of students

(25.4%) carried a cumulative GPA ranging between 3.0 and 3.49. The next largest group (24.3%)
recorded cumulative GPA’s of 3.5 to 4.0. Combined, 50% of the students attending the College
attained GPA'’s of 3.0 or better. What was equally impressive was that these two groups maintained

that level of academic productivity over the five years.

Under-performing students, academically speaking, i.e. those with GPA’s of under 2.00, combined

to account for only 3% of all students on campus.

Again, this performance level was fairly

consistent over the view period, fluctuating only slightly in terms of a variance.
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Chart 3.14
Five Year Profile of Degrees and Certificates
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Source; California Community Colleges Chancellor’s Office, Data Mart; Analysis by Maas Companies. Data is for full academic year

Overview

Over the past five years, the District, through MPC, awarded an average of 500 Associate’s Degrees

and 61 Certificates annually.

Associate degree awards peaked in 2000, when 522 were awarded. There has been a decline since
that time to 488 in 2002, a mark that was only 13 degree awards more than the 475 awards made in

at the beginning of the view period in 1998.

Certificates have seen a steady decline since 1997-1998, when the College issued Certificate awards
to 85 students. From this starting point to the 2002-2003 academic year, Certificate awards have
dropped by 60%.

Data obtain from the Office of Institutional Research, indicates that disciplines/programs with the
most awards over the view period were Interdisciplinary Studies (869), followed by Foreign
Languages (684), Health Sciences (501), and Business and Management (378).
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Chart 3.15
Trend for High School Graduation Rate Projections
in the MPCCD Service Area
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Source: Monterey Peninsula Community College District, Office of Institutional Research; Analysis by Maas Companies.

Overview

The number of high school graduates in the District’s service area is projected to peak in 2003.
The numbers, thereafter, drop slowly through 2010. After this point in time, the decline becomes
more dramatic. Through the 16-year projection period, the number of overall high school

graduates will drop by an average annual rate of 1.3%.

Historically, the percentage of students entering as freshmen that come from service area high
schools is fairly small — under 5%. Nevertheless, the decline in the numbers of high school

graduates in the service area will have an impact on future enrollments at MPC.
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