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Orientation Goals

ÂProvide an overview of the California 
community college system

ÂProvide an overview of the MPCCD

ÂDescribe the Governing Board role

ÂDefine the Board/CEO roles

ÂProvide an overview of fiscal matters

ÂProvide an overview of governance

ÂList resources for further review



CCC System

ÂPart of Californiaôs public postsecondary system 
[CCCs, CSUs, UCs]

Â109 colleges; 72 districts; 2.5 million students -
$20 per credit unit of enrollment

ÂMissions:

ïAcademic/vocational instruction

ïEconomic development

ïRemedial instruction

ïCommunity service programs



Bilateral Governance System

ÂGovernor

ÂBoard of Governors

ÂChancellor

ïGeneral supervision

ïPlanning & policy

ïRegulation

ïAccountability

ïTechnical assistance

ÂLocal Governing 
Board

ÂSupt./President

ïGeneral supervision

ïPlanning & policy

ïEstablish priorities

ïDetermine budgets

ïMonitor use of public 
resources



General Governing Board Roles

ÂRepresent general citizenry

ÂHave authority only as a whole; lead as a team

ÂSet policy direction

ÂEmploy & support CEO

ÂAct as community bridge & buffer

ÂEstablish campus climate

ÂDefine parameters for operation

ÂMonitor institutional performance

ÂUnderstand the law and uphold Board ethics 



Community Relations

ÂRepresent the public/communities served

ÂCreate linkages (bridge)

ÂBe knowledgeable about needs (bridge)

ÂResist inappropriate intrusion (buffer)

ÂProtect college from undue influence & protect 
academic freedom (buffer)

ÂMaintain balance

ÂEnhance public image of the college

ÂAdvocacy



Board/CEO Relationships

ÂComplementing roles

ÂBoards govern, set policy, & monitor 
institutional performance [do not 
administer or manage]

ÂCEO administers the college & provides 
leadership on a daily basis

ÂOnce the Board sets policy, CEO is 
empowered to act



State Budget Development Process

Â In fall, CCCs submits budget change proposals to Dept. 
of Finance (DOF)

Â In December, DOF makes recommendations to Governor

Â By Jan. 10, Governor releases a proposed budget to the 
Legislature & hearings are held

Â In May, Governor releases a revised budget proposal

Â By June 15, Legislature to submit a proposed budget to 
Governor (rarely met)

Â By June 30, Governor to sign the budget (rarely met)


