



























































































































































































































































































































































SPACE QUANTIFICATION & FACILITIES MASTER PLAN
CHAPTER 5 - PROPOSED BUILDING FACILITIES PLAN

Table 5.5
CURRENT FACILITY INVENTORY AS COMPARED TO NEED

CURRENT TITLE §

CODE DESCRIPTION | INVENTORY | ALLOTMENT | DIFFERENTIAL
0 Inactive 13,869 0 (13,869)
100 Classroom 20,585 18,269 (2,316)
210-230 ' | Laboratory 69,801 67,334 (2,467)
235-255 | Laboratory Service 1,763 775 (988)
300 Office/Conference 33,125 25,401 (7,724
400 Library 35,820 32,754 (3,066)
510-515 . | Armory 201 0 (201)
520-525 | Phys Ed (Indoor) 38,713 35,000 (3,713)
530-535 (AV/TV) 9,222 11,865 2,643
540-555 | Child Care, Clinic 4,719 3,261 (1,458)
580 Greenhouse 1,327 0 (1,327
610-625 | Assembly/Exhibition 28,159 8,153 (20,006)
630-635 | Food Service 8,857 4,892 (3,965)
650-655 | Lounge/Lounge Serv 3,105 1,722 (1,383)
660-665 | Bookstore 5,355 6,963 1,608
670-690 | Meeting /Recreation 3,057 2,715 (342) 0
710-715 | Data Proc/Comp 1,499 5,000 3,501 -3,501
720-770 | Physical Plant 13,341 11,265 (2,076) 0

LOOOCODOOO

OO OO0

._.
o
S
oo

800 Health Services 140 1,200 1,060 1,060
900 Dormitories 0 0 0 0

TOTALS

292,658 236,569 (56,089) 8,812

Sonrce: Monterey Peninsula Community College District, Report 17 (as amended October 2003); Maas Companies analysis based on Title
5, Chapter 8, Section 57028 of the California Code of Regulations.
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FACILITIES MASTER PLAN ISSUES

Several planning issues were considered in determining the Building/Facilities Program for the
future. Listed below are those issues that were labeled as most likely to affect the planning process

and the prioritization of facilides:

A, A Changing Academic Environment
Major trends that will influence the development and direction of the instructional and support service
programs of the future will also affect the future facilities plan of the District. These trends will
include: ‘ 4
1. A Less “Campus Centered” College: Significant changes in the methods of delivery of
instructdonal programs at community colleges may mean a decrease in the
significance of the large community college campuses that have been developed in
the past. Large numbers of classrooms and traditional laboratories may be less
important than developing technology-based learning resource centers and outreach

centers.

2. Learning Resource Centers: The community college of the future will require a more
significant investment, both in terms of people and finances and in the development
of ways to support alternative instructional delivery. The Learning Resource Center
(LRC)'will augment some of the Library functions in this new approach to learning
advancement. The LRC will be a central learning location on the campus as well as

the primary site for transmission of distance learning and tutoring.

3. Fadlity Flexibility: There will be difficulty in determining the line that has
traditionally separated lecture from laboratory space. Accordingly, buildings should
be constructed to accommodate multiple use. Change should be anticipated in that
use. Facilities that are planned must be developed with the idea that within ten
years they will most likely be remodeled. Thus, construction should permit the

maximum amount of structural and infrastructure flexibility.
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Maximum flexibility should be the primary goal of new construction, reconstruction
or remodel. Considerations should be given to the multiple uses of utility raceways,
the use of non-bearing interior walls, and demountable partitions. Buildings should
be essendally thought of as shells with interior spaces. The utility infrastructure
should also be as flexible as possible. It should be available to any area of the
building and capable of being added to or deleted from - as needs change. Interior
rooms, offices, classrooms, and laboratories should be totally changeable. While the
development of this construction concept may increase costs at the time of original
construction, it can be demonstrated that over the life of the building (and

numerous remodels) it will be extremely cost effective and use efficient.

Modular Construction: Modular construction should be considered as a concept in
the original design process for permanent buildings so that square footage
additions and modifications can easily be accommodated. Much has been
learned from the modular building industry in terms of designing buildings that
can be expanded, reconfigured, and even reduced in size. Permanent buildings
can similarly be constructed using some of these same techniques, i.e. designs
that facilitate major building reconfiguratons. As needs change, so can the
physical dimensions of buildings. The design concept should be carefully

developed with due consideration of all code requirements.

Public/ Public and Public/ Private Partnerships: There are times when districts should
consider not constructing a building, but rather entering into partnerships with
local business and industry or public agencies to co-produce (joint venture) a
facility. Buildings constructed in partnership with area business, industry,
and/or other educational or public institutions can offer the district an

alternative means of acquiring facilities at 2 minimal cost.

OffCampus Satellite Centers:  Off-campus satellite centers will become an
important component of instructional delivery. As distance learning and other
modes of alternative instructional delivery gain in popularity, the need for large
central campuses will be less significant. Smaller, complex learning centers

capable of networking with a variety of educational providers will become more

Monterey Pepinsuln Commuonity College District
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prevalent. The future will also see these education centers shared between high
schools, colleges, and universities. In essence, taking education to the
community in place of requiring the community to come to the campus. This
concept will mean 2 total redefinition of what constitutes a “college campus”
and will greatly increase the efficiency of educational delivery. Off-campus
centers will also become hubs for satellite uplinks and downlinks. They will be
communication intensive spaces, designed to move information from one point
to another. These centers may also become conference centers, small business
incubators, electronic decision centers, and teleconferencing hubs, purposely
designed to bring area businesses and community members together for non-

traditional educational services.

7. Extended Use of Facilities: In this new era, educational sites should be designed to
operate 24 hours per day, seven days per week and fifty-two weeks per year as
the information age reaches its maximum level of intensity. This will present
facilities planning and maintenance issues that must be addressed in today’s

planning environment.

B. Defining the Direction of the Facilities/Building Program

The District currently finds itgelf over the state limits for its capacity load ratios for instructional
space. At the same time, it has, in its building inventory, a significant amount of aging and
inefficient buildings that do not serve the needs of its academic mission. As a result, a considerable
amount of focus will need to be placed on recopstruction and/or remodel, with building efficiency
being the prime objective. Design implications for all planned reconstruction and/or remodel

projects should be held to the same standards of new construction — that is:

1. Ascribe to the concept that all instructional spaces need td be flexible to
accommodate either lecture or laboratory uéc.

2. Consistent with the assignable square footage (ASF) standards defined by the
State Chancellor’s Office.

Moanterey Femnsuia Community Colleze Distinet
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3. Accomplished with an eye towards facilitating the conversion of existing spaces
to other uses, as the District’s needs change.

4. -Udlizing space to its highest and best purpose.

Renovation projects will need to be considered to meet the “secondary effects” that will result from
any planned new construction, reconstruction or remodeling efforts. Additionally, technological
upgrades/improvements, ie. providing instructional delivery systems that are current and
competitive in the educational marketplace, should be a high priority for the District in its facility

development program.

C. Infrastructure

While the District has tried to keep-up with the repair and upgrade of its utlity and support
infrastructure, the available monies for this formidable task have been limited. This has resulted in
the approach to infrastructure replacement being mostly reactive nature — i.e. addressing the issues
that require immediate attention but never being able to get ahead of the curve. The importance of
“backbone” infrastructure as a top priority and outcome. of the building/facilities plan cannot be

stressed enough. “Backbone” infrastructure such as water and sewer, electrical, telecommunications

and HVAC are critical to meet health and safety étandards on the campus. New building

construction and reconstruction/remodel will need to take into account that a substantial percentage

of the associated cost will need to be devoted to this key component.

While utility infrastructure is a critical item as 2 point of address, particular attention will also need to
be given to support infrastructure, such as parking and vehicular circulation, points of ingress and
egress, pedestrian circulation, lighting and landscaping. These “above ground”, visible amenities are
as critical to the long-term viability and success of the College as the underground, utility

infrastructure.
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D. Buﬂdihg to the Planning Criteria of the State Chancellor’s Office

Even though the District has funds available via the successful passing of its local bond measure, the
monies appropriated will not be sufficient to meet all the facility needs and demands through the
year 2020. It will be imperative that the District leverages its local bond with monies available
through the state. Facility construction and reconstruction/remodel will, therefore, be subject to the
state’s Title 5 Standards. The District’s Building/Facilities Program should take into account that

the best possibility for state funding rests with those projects that meet the following priorities:

1. Health and Safety Issues
2. Remodel for Efficiency

3. Remodel/Construction for Technological Advancement

E. Maintaining the Relationship with the Program of Instruction

Assignable square footage requirements that have been generated for the Building/ Facilities
Program of the future assume an instructional program that is similar to that which currently exists
at Monterey Peninsula College, i.e. 2 blend of general education/transfer, occupational/vocational
degree and certification programs, developmental education opportunities, strong off-campus
contract programs in Public Safety and 2 healthy non-credit on-campus program led by the Arts and
Physical Education. The impact of technology-based instructional delivery, however, could
drastically change the way in which these and other current on-campus facilities are deployed,
utilized and structured. The District will also have the additional impact of the Fort Ord facilities
that are proposed for development. The Fort Ord facilities will support the Public Safety
instructional division a$ well as be a satellite resource facility (Campus Center) that will offer basic,
core general education courses. Since decisions related to the planning and delivery of instructional
and support services drive the facilities planning process, it is an essential that instructional planning

and facilities planning be closely coordinated at all stages of the building/ rebuilding process.
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F. Technological Considerations
The following facilities-related issues should be taken into consideration with regard to the impact of

technology:

There is a need to héve classrooms, laboratories and conference rooms that are
supported with modern technology such as computer and media equipment and
* connections to the Internet. As faculty becomes more deeply involved in the use
of technology in the classroom, there will be a widening need to continue and
expand the available technical resources.
Consideration should also be given to the impact of distance learning on-
campus, learning facilities (classrooms and laboratories), the allocation of space
to house communications hardware supportive of distance learning, and the need
for off-campus learning delivery.
If the use of technology as a device for instructional delivery accelerates as
anticipated, it may greatly redefine the concept of what the campus is - in 2
facilities sense. The District should be watchful of these changes and prepare
alternative strategies to keep pace with technology needs.

The implementation of off-site learning strategies may also develop a new

definition of an off-campus center, thus impacting the Building/Facilities

_ Program.

As the District contemplates new or remodeled facﬂi;ies, attention should be
directed toward the establishment of designs that are adaptive for future
technology. While not every technological device can be antcipated, it is
possible to provide equipment and other components that will support future
technology needs.

The challenge for the next decade and bcyon& will be to constantly monitor the
changes that are occurring in instructional delivery and support services delivery

and to integrate these changes into a Building/Facilities Program.
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G. Design Integration

With every new building that is constructed, the District redefines itself to the public as an
institution of higher learning. It is imperative, therefore, that architectural guidelines and standards
for new construction, reconstruction and/or remodel, as well as for landscape treatment, be
coordinated so as to project and convey a consistent, logical and understandable message that
reflects the character of the District, via the College and/or its Centers. At MPC, blending the old
with the new — including both building exteriors and interiors (offices, classrooms, laboratory and
support facilities) - will need to be priority to achieve the goal of 2 ‘uniﬁed campus. A campus-wide

plan for upgrading all facilities will need to be implemented as a result.

H. Operational Efficiency Levels of the District

The District will need to demonstrate that in delivering its program of instruction it is operating at
the performance standards adopted by the state. Operational efficiency and existing facility
utilization will have a direct correlation on the operational monies that the District receives on an
annual basis as well as on the prospects of qualifying (in a very competitive atmosphere) for state
monies for new construction, reconstruction and/or remodeling projects. This may mean
demonstrating use of facilities on a full five-day per week basis and that the College and/or the
Centers are engaged in utilization of District facilities between the weekday hours of 8:00 AM and
4:00 PM as well as during the early and late evening hours. The productivity of the College and/or
Centers relative to statewide averages for students per class section, weekly student contact hours
(WSCH) per class section, WSCH per full time equivalent faculty (FTEF) will need to demonstrate
higher levels of success. The District’s current ratios for productivity/efficiency, in some cases, are
substantially below the state standards. With limited state funding, the available funds will be
awarded to those community colleges demonstrating the greatest productivity/efficiency values.
The District will, therefore, need to demonstrate that accountable, efficient operation is being

achieved.
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I Maintenance Issues

The area that is most often lost in the design and construction, reconstruction and/or remodel of
new facilities is that of maintenance. After the beautiful architectural renderings, the final walk-
through and ribbon cutting ceremonies, new construction and reconstruction/remodel must be
maintained. It is assumed that this need will somehow occur just because the building is completed.
The maintenance issue is not only critical to the facilities planning process - it is imperative. Key

maintenance issues that need to be addressed as part of the Building/Facilities Program include the

following:
1. The adequacy of the current and projected maintenance organizational structure
to support new or remodeled facilities and/or changes in instructional delivery.
2. The need to generate (parallel with the Program) an overall comprehensive and
long-term plan for maintenance.
3. Along-term commitment of funding for maintenance.
J. Construction “Phasing”

The success of the Building/Facilities Program will not only be dependent on identifying a priority
list of projects but also on how and when those projects will be implemented. Proper “phasing” of
projects will insure that the minimal disrupton to the campus occurs, that alternate space is
provided to accommodate the disruptions to class schedules or support services, that key utility
infrastructure is not disassembled rendering the campus useless. Timing and logistics are critical to

the construction process.

K Off-Campus Needs

For the future, the District will need to expand away from its existing main campus if it is to be
successful in meeting the needs of its constituent base. Because growth for the service area is
projected to occur primarily to the north, the addition of a.safellite Campus Center in this area
should be a high priority goal. The Fort Ord facility offers the best possibility for accommodating
this need. Overall, the District will be challenged to meet the needs of its changing and diverse
population base in the future; educational (satellite) centers will provide a bridge to addressing

change and diversity.
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PROPOSED PROJECTS

Overview

Monferey Peninsula College is projected to maintain an overall annual rate of growth for on-campus,
credit and non-credit WSCH of between 2.78% and 2.92% through 2020. In terms of on-campus
enrollment, the College is projected to grow from 77,092 WSCH and 8,153 on-campus students to
over 128,195 WSCH and 12,524 students by the year 2020. Additionally, the Fort Ord Public Safety
Program and the Campus Center are projected to reach 24,446 WSCH, 2,719 enrollment and 11,372
WSCH, 2,057 enrollment respectively by this benchmark year. To meet this demand, the District
will need to have useable facility space that will be in excess of 433,000 ASF, an addition of almost
141,000 ASF of additional building space for instructional and support services purposes.

While Title 5 (California Code of Regulations) qualifying criteria can be used to determine
“supportable” need, from the state’s perspective, it does not specifically address the condition of
existing faciliies on campus. In the case of Monterey Peninsula College, most of the existing
facilities are 30 to 45 years of age. As part of the Building/Facilities Program, selected buildings that
are presently on-campus will need to be reconstructed and/or remodeled for efficiency. Overall, the

District’s facility program, will fall into one of three categories:

A. New construction to meet new demand
B. Renovation/remodel for greater efficiency

B. Reconstruction to replace existing structures

While new construction and reconstruction will be required on the main campus, the greatest need
will fall into Category B, Renovation/Remodel for better building efficiency. Facilities at the Ford

Ord location will, for the most part, fall into Category A, New Construction.
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Overview of Greatest Facility Needs

Based on the analysis conducted, the input received from administrators, faculty and staff of the District,

the following building/facility projects, outlined by function, have surfaced as top considerations for a

Building/Facilities Plan.

On-Campus

0 Greatest Overall Needs

Infrastructure Upgrades and Replacement

0 Greatest Academic Needs (New and/or Expanded Facilities)

Music (New Construction/Replacement)

Math and Science (New Construction/Expansion)
Physical Education (Facility Rehabilitation)
Humanities (Expansion)

Health Services (Remodel/Expansion)

0 Greatest Support Services Needs

Off-Campus

Student Services (New Construction/Replacement)
Child Development Center (New Construction/Replacement)

0 Greatest Facility Needs

Development of Ford Ord Facility (New Construction)

Based on the input and a thorough analysis of space needs and qualification for state assistance, the

following proposed Building/Facility Program is presented. The Program defines projects by time,

priority, task, scope, action and cost. The cost estimates for projects are based on current construction

costs as defined by the state for construction and/or remodel. Timelines for the projects, by group, are in

four-year time intervals.
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Proposed Building/Facility Program

Project Action Cost Estimate Comments
U Student Serv. Bidg Supp Serv Offices 22,400 New Construction $7,392,000
U Music Bldg. Labs/Support Space/Office 9,950 Replacement Constr $4,503,470 * Candidate State Assistance
Q Lecture Forum Bldg.
LF 103 Lecture/Assembly Space 3,443 Remodel $728,195 * Candidate State Assistance
LF 101 and 102 Lecture/Assembly Space 3,870  Complete Remodel ' $363,780
All Other LF Offices/Support Space 5404  Remodel $972,720
Q Intn Ctr/Nursing Lab/Offices Upgrades 8,608  Remodel 1st floor $774,720 * Candidate State Assistance
O Child Devel Ctr Child Care/Lab 8,577  New Construction $3,579,697 * Candidate State Assistance
U Physical Education  Stadium/Field/Track/Fitness NA  Rehab $8,300,000 * Candidate Private Support
Gym/Locker Rms 28,408 Rehab/Remodel $8,291,443 * Candidate State Assistance
(J Fort Ord Site On sites/Infrastructure/Facilities NA  Utility Development $4,155,975 * Candidate Public Support
Public Safety _ 22,500 Construction $8,311,950
Q Old Library Adm. Offices/Support Services 13,869 Remodel/Conversion $2,496,420 * Candidate State Assistance

| subtotal  $49,870,369 |

5-27
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Scope ASF Action Cost Estimate Comments

U Math/Sci Bldg Lec/Labs/Offices/Support 15,626  New Constr/Expansion $6,409,729 * Candidate State Assistance

(J Humanities Lec/Lab/Office 10,579 Rehab/Remodel $1,904,220 * Candidate State Assistance

U Art - Dimensional  Lab/Offices Upgrades 8,127 Remodel $1,462,860

U Theater Lab and Support Space 14,466 Remodel/Expansion $5,311,915

U Nursing Lab and Support Space 4,242 Rehab/Remodel $1,557,662

Q Fort Ord College Satellite Center © 12,500 New Construction $4,670,625
Public Safety 16,200 New Construction $5,984,604 * Candidate State Assistance
- * Candidate Public Support

Support -Infrastructure NA  On-sites/Infrastructure $6,100,785

U College Center Student Act/Merchandizing Remodel/Expansion $4,208,639
Food Service/Offices

subtotal  $37,611,039 |
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Group I Project Scope ASF Action Cost Estimate Comments

Q) Physical Science  Lec/Lab/Office 12,095 Remodel for Efficiency $2,558,093 * Candidate State Assistance
0 Art-Ceramics Labs Upgrade © 5101 Remodel $918,180
O Art - Studio Labs Upgrade 4,314  Remodel $776,520
U Life Science Lec/Lab/Offices/Support - 10,245 Remodel $1,844,100 * Candidate State Assistance
Q) Social Sciences Lecture/Labs Upgrade 7,191 Remodel $1,294,380
Q1 Bus. & Humanities  Lecture/Lab/Offices/Support 6,448  Reconstr./Expansion $2,500,212
O Fort Ord Public Safety 16,500 New Construction $6,165,225 * Candidate Public Support

Campus Center 10,800  New Constr/Expansion $4,035,420
0 Art Gallery Exhibition Space 884  Remodel $159,120

| subtotal  $20,251,250 |
5-29
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Project Cost Estimate Comments

O Arts - Graphic Lab/Offices Upgrades 3,243  Remodel $583,74O

Q Fort Ord Outdoor Training Facilities NA New Construction $3,800,000
Public Safety 10,500 New Construction $3,923,325 * Candidate Public Support

Q1 Consumer Ed Lecture/Lab/Offices/Support 1,981  Remodel $356,580
O Businessand CS  Lecture/Lab/Offices/Support 10,759  Remodel $1,936,620 * Candidate State Assistance

0 Swim Pool Pool House 2,014  Remodel ' $362,520 * Private/Public Support
Pool Pool Reconstruction $2,200,000

subtotal  $13,162,785 |

Cnstruction!Remodel
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5-31

Grand Total

j Building/Facilities Total [Sub Total $120,895,443 |
On Campus
Infrastructure and Support
Bl Allotment for Demo
Support Serv/Child Ctr 3,838 $460,560
Children's Module 1,129 $135,480
Plant Service 3,476 $417,120
Student Services 3,655 $438,600
Auto Tech 4,698 $563,760
Music Bldgs 8,590 $1,030,800
Physical Fitness 4,001 $480,120
Business and Humanities 4,939 $592,680
Administration 4,438 $532,560
\ ] 38,764 [Sub Total $4,651,680 |
Il Academic/Support Equipment/Furnishings $4,810,498
Other $650,000
|Sub Total $5,460,498 |
Swing Space (including site prep) $4,550,000
|Sub Total $4,550,000 |
Infrastructure Improvement/Upgrades $36,268,633
Parking/Traffic Circulation $2,947.800
Pedestrian Circulation $1,150,000
Landscaping $2,100,000
|Sub Total $42,466,433 |
Soft Costs $33,582,375
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APPENDIX A

Overview

Through the work of the Academic Affairs Committee and the Student Services Division of
Monterey Peninsula College, an educational master plan was completed in 2003. The Monterey
Peninsula College Educational Master Plan is comprised of a series of goal statements, ten in all, that
reflect the current priorities as well as the thinking and needs of the College from the perspective of
faculty and staff. Each stated goal of the Educational Master Plan was reviewed and input offered
relative to the changes and needs that would be required to attain the goal — both from the academic
and student support points of view. Inherent in the context of the responses to the goals are
expressed planning statements and resources needs (“initiatives”) - including those relating to
curriculum, delivery and programmatic changes, i.c. the program of instruction, the engine that

drives all other functions of the College.

The goal statements are elaborated upon in full detail in the Educational Master Plan elements but

generally include and/or relate to the following;

1. Quality Instruction 6. Responsiveness of Administration
2. Compensation Parity 7. Facilities/Facilities Plan

3. Liaison with the Community 8. Effective Research/Planning

4. Technology 9. Fiscal Stability/Responsibility

5. Governance/Decision-Making 10. Staff Diversity

This document, the Monterey Peninsula College Educational Master Plan, is referenced as significant to the
qualitative input regarding space needs of the District. As such, it is included as an appendix to the

Monterey Peninsula Community College District’s Space QOnantification and Facilities Master Plan.
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MONTEREY PENINSULA COLLEGE
EXECUTIVE SUMMARY
EDUCATION/FACILITY MASTER PLAN

EXECUTIVE SUMMARY

The following is an Executive Summary (“Summary®) of the 2004 Monterey Peninsula
Cbmmunity College District Educational/ Facilities Master Plan (“Master Plan” or “Plan”). The
Summary is the conclusion of research and analysis conducted over the past several
months that supports the creation of the Plan. The ultimate goal of this effort was to
produce a document that would guide the District to a building/facility program,
addressing the needs of the College and its Campus Centers through the year 2020.

Background and Support
Several key findings shaped the direction of the Master Plan and provided the basis for

the conclusions drawn and actions recommended. These findings are noted in the

synopsis that follows.

he External Environmen

®  GROWTH WITHIN THE SERVICE AREA WILL BE RELATIVELY SLOW

For the view period through the year 2020, the population rate of growth is
projected to average only 1.28% on an annual basis, a mark substantially below
the state average of 1.49%. Population growth in Monterey proper will be very

slow. Almost all new growth will occur to the north (Seaside and beyond).
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he Internal Environment]

B ATTRACTING NEW STUDENTS TO THE CAMPUS WILL CONTINUE TO BE
CHALLENGING ' :

For the future, the College will continue to be challenged in finding new ways to
bring students to the Campus. While the District has made its “cap” relative to
apportionment funding from the state, and that “cap” has been in the 3+% range,
it has had to rely on creative instructional programming and delivery, expanded
public/partnerships and growth of the Public Safety instructional division to do-
so. Overall, enrollment growth has been slow and dependent on particulaf
segments within the academic program of instruction. This fact was borne out in
an extensive and detailed analysis of the College’s existing program of
instruction, in evaluation of historical trends and via interviews with the

administrators, faculty and staff.

Demographically, nothing was found to indicate that there would be an increase
in the 19 - 24 year old age segment of the population (a prime target for
community colleges). The data indicated a growing trend for the 45 - 64 year old
population segment, suggesting that the population within the effective service
area will be getting older. This older population base may indicate an

opportunity for the District in the long term.

B OPERATIONAL EFFICIENCY AT THE COLLEGE WILL NEED TO IMPROVE

Via review of the District’s database for on-campus credit and non-credit
teaching instruction loads, the current ratio for weekly student contact hours
(WSCH) to full time equivalent faculty (FTEF) was found to be 414.17. The state
standard for achieving full funding efficiency is 525 WSCH per FTEF. The result
of this disparity is partially manifested in smaller class sizes (averaging 29.5
students) and, subsequently, underutilization of existing building space.
Underutilization was noted in the capacity load ratios of the 5-Year Capital

Outlay Plan of the District, particularly as it applied to on-campus lecture space.
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As state funding for new, replaced or remodeled facilities is predicated on
existing space utilization practices, the District will need to consider.

implementing a plan that is directed to raising efficiency and utilization levels.

Prospects for Growth

®  THE ENROLLMENT RATE OF GROWTH IS PROJECTED TO AVERAGE 2.34%

On an annual basis, enrollment growth rates within the District are projected to
range between 1.98%- and 2.69%. The greatest opportunity to capture new
enrollment growth will be from the population expansion that wﬂl occur

primarily to the north of Monterey Peninsula College.

®  THE RATE OF GROWTH FOR WEEKLY STUDENT CONTACT HOURS (WSCH) IS
PROJECTED TO AVERAGE 2.85%

For the furure, the annual rate of growth for WSCH is projected to outpace the
growth rate for student enrollment. WSCH growth rates will range between
2.78% and 2.92%. On a per semester basis, WSCH is projected to reach 128,196
by 2020, an approximate increase of 50,000 WSCH from the current mark of
77,093.

B STUDENT PARTICIPATION RATES WILL NEED TO INCREASE
In order to meet enrollment and weekly student contact hours projected, the

District will need to increase its “student participation rate”. Currently, the
District’s Tate of student participation on-campus is at the statewide average of
37.5 students per 1,000 population. By 2020, this rate will need to increase to
45.8 students per 1,000 population. The District may need to tap into its older

(resident) student population base to reach this target.
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~ ®  OFF-CAMPUS AND COMMUNITY-BASED PROGRAMS WILL BE THE PRIMARY
DRIVERS OF NEW ENROLLMENT GROWTH

The Public Safety Instructional Division (Fire, Administrative Justice, Parks and
Recreation) will be a significant generator of student enrollment and WSCH for
the District. These programs will maintain a presence that is off-campus.' New
enrollment growth will also be driven by programs that share a common interest

~with the community - particularly those related to the Arts and Athletics.

The College has always been noted for its strong program of general education
and its transfer-based curriculum. This program is projected to remain strong

and grow at proportional levels to the District’s rate of overall enrollment growth.

he Physical Plant - Building and Facilities

® THE CAMPUS IS SHOWING ITS AGE

A great portion of the space for academic programs and support services on-

campus is old - 40 to 50 years olds, in many cases. While the “bones” of these

buildings may be good, a cosmetic overhaul is needed. To meet the instructional
" delivery and support services standards of today’s educational environment,

upgrading of the building contents (i.e. furnishings, equipment, and expansion of

technological capacity) will also needed.

® JF NOT ADDRESSED, INFRASTRUCTURE COULD BECOME A “GROWTH
LIMITING™ FACTOR FOR THE FUTURE

Similar to the aging of on-campus buildings, “backbone” infrastructure, including
utility services for electrical, gas; and telecommunication, is old and in need of
upgrading and replacement. Internal distribution systems for water, sewer and
storm drainage are equally aged. While some of these needs have been addressed
through scheduled maintenance and operating budget appropriations, a long-
range replacement plan, supported by the appropriate financial resources

specifically for this purpose, is required to bring these vital components up to
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current standards.  Additionally, support mfrastructure mcludmg HVAC
systems, landscapmg, and campus lighting improvements, will need to be

addressed as a major component of the overall building/facilities program.

" PARKING) CIRCULATION/INGRESS'EGRESS/ON—CAMPUS NAVIGATION
The existing parking/circulation patterns can be described in levels that vary
. from random to haphazard. Parkjng/circulation, therefore, should be consid;red
a top priority in the overall plan for campus development. A comprehensive
traffic plan with appropriate roédway support, including looped-on campus
roadways for emergency vehicle access as well as internal roadways that are safe
and appropriately linked to established parking areas, should receive the
District’s highest attention.

Additionally, there is a need to establish a clear and definable “front door to the
College - one that welcomes students to the campus. Navigable paths for
pedestrian circulation and campus signage are also needed and considered vital to
the campus environment as well as to the success of the overall building/facilities

_program.

® THE VOLUME OF EXISTING SPACE ON-CAMPUS IS ADEQUATE

Generally, the volume of space that the District has on-campus is adequate to
meet the current and even the near-term projected space needs. However, much -
of the space is “bad space”. Some departments/disciplines and support services
functions will require new space, but largely the building/facilities program of the

future will focus on remodel and renovation.

B CAMPUS DESIGN LAYOUT AND INEFFICIENCIES WILL NEED TO BE ADDRESED

Much of the space on campus is inefficient relative to design layout and use
efficiency. Relative to facilities, there is a great need to “right-size” classrooms for
the future, balancing larger class sizes with larger lecture spaces. The capacity to

Joad ratios, a measure that compares the amount of usable square feet to the
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actual amount of use (i.e. weekly student contact hours generated per square foot
of inventoried space) presently indicates a significant overage in lecture space.
Additionally, support services spaces should be relocated so as to make these

facilities more visible, accessible; useful, and user-friendly.

Overall, the campus site is challenged by its natural physical features. The

“canyon” that bisects the campus is one such example. While it contributes to
the charm of the College, adding a unique dimension, it is simultaneously a
divisive barrier that separates students from one side of the campus to the other.
The area that houses' the e)dsting Student Center and the adjacent.’outdooi'
amphitheater is one example. While offering great potential, this area is largely
“dead space”, as much separate from the campus as it is a part of it. Physical
education facilities are also on the fringe area of campus traffic. The bifurcation
of the campus as a result of the canyon, tends to create a compartmentalized
rather than an integrated campus - lending to the feeling of campuses existing
within the campus. Improved linkages and articulation between the intra-

campus zones should be a goal for the future.

B ATTENTION TO FACILITIES THAT SUPPORT THE DISTRICT'S GROWTH
POTENTIAL

Off-Campus - _
While the bulk of available bond funds and state monies will be targeted to
upgrading the main campus, resources, including infrastructure development,
buildings and support amenities, will be needed in the northern portion of the
District. Assuming that the College is successful in securing deeded rights to the
Fort Ord property, facilities at this location offer the best possibilities for
capturing new growth to the north, serving as an educational extension of the
main campus. Additionally, it is an ideal resource for housing an expanded Public
Safety program. The Public Safety division is projected to contribute

significantly to the overall enrollment growth potential for the future.
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Community-Based Programs

Because the Co]lege is closely tied to the Greater Monterey community in the arts
and athletics, the building/facilities program for the future should give a high
degree of attention to facilities that offer multlple use opportunities and satisfy
multiple use demands - ie. serve the College and the community, meet
requirements for both acadernic and non-academic purposes. These facilities not
only provide residents with a point of entry to the College but are also the
strongest marketing tool that the District has for supporting its programs,

services and overall academic mission.

Future Space Needs of the College

" To determine future space needs of the College, weékly student contact hours, (WSCH)
‘achieved by the College at given points of time, was used as the primary tool for
forecasting.  Specifically, the years of 2010 and 2020 were targeted as the timeline
benchmarks for WSCH generation. The Master Plan was developed to meet the Title V
standards set forth in the educational code. The building/facility program, therefore

meets all the requirements for state funding.

®  SPACE ALLOCATION FOR THE ACADEMIC PROGRAM OF INSTRUCTION
Consistent with the state standards for facility planning, instructional divisions
were transformed from the District’s organizational structure to those used by
the state - i.e. the Taxonomy of Programs (TOP) format. Using the TOP code
format, academic space requirements for Monterey Peninsula College indicate a
need for 29,416 assignable square feet (ASF) of lecture space and 113,888
assignable square feet (ASF) of laboratory space - or an overall need of 143,888
ASF when WSCH reaches a level of 128,195, projected to be in the year 2020.
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Space needs for the future program of instruction of Monterey P,enin‘sula College |

are more specifically presented in table that follows. ™

ACADEMIC SPACE NEEDS PROJECTED FOR 2020
MONTEREY PENISULA COLLEGE

LEC LAB  TOT
TOPS DIVISION CODE SECTIONS  ASF ASF ASF -

Agriculture 100 8 2082 11235 13317
+ Biological Sciences 400 45 _§_1]\.4 9,0141 98315
Business & Mgmt 500 59 16582 23282 39864
Communication 600 3 79.4 232.6 3120
Computer & Inf Sci 700 34 709.0 2,809.4 35184
Education 800 760.6 2,01L.7* 27723
¢ Engin & Indus Tech 900 14 3434 3,9224 42658
Fine and Applied Art 1000 16356 39,1923 40,827.9
Foreign Language 1100 37 19135 32954 52089
Health 1200 42 5935 12,6207 13214.2°
Cons & Family Studies 1300 44 1,008.0 9831 19911
Humanities 1500 5,254.0 6,794.7 12,048.7
Library 1600 2 20.7 72.3 93.0
» Mathematics 1700 66 41041 33660 74701
+ Physical Sciences 1900 59 1,258.3 10,409.7 11,668.0
Psychology 2000 28 1417.7 2609 16786
Public Affairs/Services 2100 8 3135 L1326 14461
Social Sciences 2200 80 4,219.5 3011  4,520.6
Interdiscip Studies 4900 163 3]0L7 14,0175 17119.2

Total L7 29,416 113,888 143,305

Source: Maas Companies Projections
* Physical Education laboratory space is calculated as a separate item, as different Title 5 criteria applies. ASF for this category is
found in the Building Requirements Section
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® SPACE ALLOCATION FOR ALL FACILITIES NEEDS OF THE COLLEGE
When the Monterey Peninsula College reaches weekly student contact hours

(WSCH) of 128195 and student enrollment of 12,524 for a given semester
(projected to be 2020), the total facility needs of the College (based on on-
campus credit and non-credit enrollments) will be 342,408 assignable square feet
(ASF).

The table that follows depicts space needs for the future as plus or minus figures
compared to the current (2003) space inventory of the College. The greatest need
for new academic space Wﬂl be for class laboratories (44,087ASF). Most of the
laboratory space needs will be driven by the Arts, Interdisciplinary Studies and

the Sciences. Off campus space requirements, such as the Contract Programs for
Fire, Administrative Justice and Parks and Recreation (not depicted‘ in the table),
" will also exhibit a substantial need for laboratory space. These needs are
addressed in the proposed programs at the Ford Ord Facility ~ Public Safety and

a new Campus Center (space needs for these two facilities are noted in pages that
follow).

Based on the projections and analysis, the demand for new facilities at the main
campus will be limited, substantiating one of the findings that
rehabilitation/reconstruction will comprise the bulk of the need for the District’s
building/facility program. This will not be the case for the Fort Ord Facility,

where most of the facilities will require new construction.

The table that follows depicfs both credit and non-credit WSCH that is
projected to be generated on-campus at Monterey Peninsula College in the

future. The benchmark year of 2020 was used as a target.
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TOTAL CAMPUS SPACE NEEDS PROJECTED FOR 2020

L]

MONTEREY PENINSULA COLLEGE

Code

0
100

235-255
300
400

510-515

520-525

530-535

540-555
580

610-625

630-635

650-655

660-665

670-690

710-715

720-770
800

210-230

Description

Inactive

Classroom
Laboratory

Non Class Laboratory

‘Office/Conferencé

Library
Armory/Armory Service
Phys Ed (Indoor)
(AV/TV)

Child Care, Clinic
Greenhouse
Assembly/Exhibition
Food Service
Lounge/Lounge Service
Bookstore

Meeting /Recreation
Data Processing/Comp
Physical Plant

Health Services

ASF
2002
13,869
20,585
69,801
1,763
33,125
35,820
201
38,713
9,222
4,719
1327
28,159
8,857
3,105
5,355
3,057
1,499
13,341
140

ASF Differenfial
2020

(13,869)
8,831
44,087
(573)
5.945
10.166
(210)
(3,713)
4,159
291
1327
(15,635)
(1,343)
(242)
4,536
1,113
3,501
2,964
1,060

Source: Maas Companies Projections; Monterey Peninsula Community College District Report 17 for 2002 as submitted to
State Chancellor's Office

B DISTRICT FACILITIES AT FORT ORD

Campus Center

Projected, by the year 2010, is the addition of a new Campus Center at the Fort Ord

facility. The Campus Center will have an instructional program profile that is basic

in scope, offering a selected range of general education as well as developmental

10
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education courses. Overall, the facility has been planned for a buﬂdout for 23,350
assignable square feet by the year 2020, based on WSCH productlon of 11 372 and
an enrollment of 2,057 at that time. Facﬂlty requirements are projected to be 12,550
ASF in the initial, opening year (estimated to be between 2008 and 2010)

The target service area for the Campus Center will extend from Marina north to
Moss Landing and northeast to Castroville and Salinas. It is anticipated that the

Center will also attract students from the Seaside Area to the south. The

demographics of this target service area indicate an annual population growth rate
of 1.44%.

Public Safety Facilities
Recommended between the years 2004 and 2006, is the first phase of a Public
- Safety Facility at the Fort Ord site. This facility will have a targeted and specific
purpose, addressing the needs of ‘Administration of Justice, Fire Protection
- Technology, Fire Academy, Emergency Medical Services, Parks and Recreation and
other related public service programs projected for the furure. It will consolidate
programs that are currently offered both on-campus and at various oiffcampué sites
into one comprehensive location. The facility is projected to have 2020 space
needs of 67,700 assignable square feet with start-up space needs in 2004-2006 of
26,500 ASF. Facility needs have been based on 2020 WSCH production of 24,446
and an enrollment of 2,719.

The tables that follow depict assignable square footage needs for Fort Ord as
forecasted for the year 2020 or when WSCH reaches 11,372 for the Campus Center
and 24,446 for the Public Safety Facilities.
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SPACE NEEDS PROJECTED FOR 2020 — FORT ORD FACILITIES

CAMPUS CENTER
SPACE . CURRENT  ASFFOR ASF
CATEGORY ~ DESCRIPTION ASF 2020 DIFFERENTIAL
100 Classroom 0 3,788
210-230 Laboratory 0 5,486
235-255 Non Class Laboratory 0 195
300 Office/Conference 0 3,737
400 Library 0 1,800
520-525 Physical Education (Indoor) 0 800
530-535 Instructional Media (AV/TV) 0 800
610-625 Assembly / Exhibition 0 1,200
630-635 Food Service 0 800
650-655 Lounge/Lounge Service 0 350
660-665 Bookstore/Merchandizing 0 850
670-690 Meeting /Recreation 0 650
710-715 Data Processing/Comp 0 250
720-770 Physical Plant 0 2,200
800 Health i 0 450
Source: Maas Companies Projections v
PUBLIC SAFETY FACILITIES
+ SPACE CURRENT ASF FOR ASF
CATEGORY ~ PESCRIFTION ASF 2020 DIFFERENTIAL
100 Classroom 0 20 3,622
210-230 Laboratory 0 42,457
235-255 Non Class Laboratory 0 267
300 Office/Conference 0 3,281
400 Library 0 1,250
510-515 Armory/ Armory Service 0 5,500
520-525 Physical Education (Indoor) 0 2,400
530-535 Instructional Media (AV/TV) 0 1,250
610-625 Assembly /Exhibition 0 1,400
630-635 Food Service 0 850
650-655 Lounge/Lounge Service 0 750
660-665 Bookstore/Merchandizing 0 -
670-690 Meeting /Recreation 0 850
710-715 Data Processing/Comp 0 600
720-770 Physical Plant 0 3,224
800 Health Service 0 -

Source: Maas Companies Projections
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® (OVERALL SPACE NEEDS OF THE DISTRICT
A composite space needs analysis in terms of assignable square feet required to

meet the forecasted program of instruction and the support services space needs of
the future, is presented in the table that follows. Overall, the District can
anticipate managmg more than 430,000 asswnable square feet of fac1hty space by
the year 2020.

DISTRICT COMPOSITE OF TOTAL FACILITY NEEDS
TOTAL BUILDING REQUIREMENTS YEAR 2020

DISTRICT
TOTAL
Tnactive Area o
100 Classroom 29,416 3622 3,788
210-230 | Laboratory 113888 42,457 5,486
235-255 Laboratory Service 1,190 267 195
300 Office/Conference 39,070 3,281 3737
400 Library 45,986 1,250 1,800
510-515 | Armory/Armory Serv . 5.500 .
'520-525 | Phys Ed (Indoor) 35,000 2,400 800
530-535 | Instr Media (AV/TV) 13381 1,250 ' 800
540-555 | Clinic/Demonstration 5010 . -
580 Greenhouse . - -
610-625 | Assembly/Exhibition 12,524 1,400 | 1,200
630-635 Food Service 7,514 850 800
650-655 | Lounge/Lounge Serv 2,863 750 350
660-665 | Bookstore 9,891 - 850
670-690 Meeting /Recreation 4170 850 650
710-715 Data Proc/Comp 5,000 600 250
720-770 Physical Plant 16,305 3,224 " 2,200
- 800 Health Service 1,200 -

Source: Maas Companies Projections
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Overview of Greatest Facility Needs o - '

Based on the analysis conducted, the input received from administrators, fa'culty and staff

of the District, the following building/facility projects, outlined by function, surfaced as

top considerations for a Building/Facilities Program.

ON-CAMPUS

. B Greatest Overall Needs

* Infrastructure Upgrades and Replacement

® Greatest Academic Needs (New and/or Expanded Facﬂifies)
* Music (New Construction/Replacement)
* Math and Science (New Construction/Expansion)
= Physical Education (Facility Rehabilitation)
» Humanities (Expansion)

* Health Sciences (Remodel/Expansion)

®  Greatest Support Services Needs
= Student Services (New Construction/Replacement)

*  Child Development Center (New Construction/Replacement)

OFF-CAMPUS

®  Greatest Facility Needs

* Development of Ford Ord Facility (New Construction)

The Master Plan culminates with a Recommended Building/Facility Program that defines
projects by time, priority, task, scope, action and cost. The cost estimates for
projects are based on current construction costs as defined by the state for
construction and/or remodel. Timelines for the projects, by group, are in four-year

time intervals with overlaps.
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Proposed Building/Facility Program

O Student Serv. Bldg  Supp Serv Offices
U Music Bldg Labs/Support Space/Office

O Lecture Forum Bldg
LF 103 Lecture/Assembly Space
LF 101 and 102 Lecture/Assembly Space
All Other LF Offices/Support Space

O Intn'l Ctr/Nursing  Lab/Offices Upgrades (1st floor)
Q Child Devel Ctr Child Care/Lab

O Physical Education Stadium/Field/Track/Fitness

Gym/Locker Rms

Q Fort Ord Site On Sites/Infrastructure/Facilities
Public Safety

Q Oid Library Adm. Offices/Support Services

22,400
9,950

3,443
3,870
5,404

8,608
8,577

NA
28,408

NA
22,500

13,869

MONTEREY PENINSUL 'LEGE
EXECUTIVE  AMARY
EDUCATIONAL/FACILITIES PLAN

Action Cost Estimate Comments

, Loud
New Construction $7,392,000 ~
Replacement Constr $4.503,470 * Candidate State Assistance
Remodel $728,195 * Candidate State Assistance
Remodel $363,780 * Candidate State Assistance
Remodel $972,720 * Candidate State Assistance
Remodel $774,720 * Candidate State Assistance
New Construction $3,579,697 * Candidate State Assistance
Rehab $8,300,000 * Candidate Private Support
Remodel $8,291,443 * Candidate State Assistance
Utility Development  »+=  $4,155,975 * Candidate Public Support
New Construction $8,311,950 * Candidate State Assistance
Remodel/Conversion | $2.496,420 * Candidate State Assistance
C sublotal __$49,870,369 | -
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Proposed Building/Facility Program
. Y

| tg o

Group li Project Scope ASF Action Cost Estumate Comments

O Math/Sci Bldg Lec/Labs/Offices/Support 15,626  New Construction $6,409,729 * Candidate State Assistance

1 Humanities Lec/Lab/Office , Remodel $1,904,220 * Candidate State Assistance

O Art - Dimensional  Lab/Offices Upgrades : Remodel $1,462,860 * Candidate State Assistance-

O Theater Lab and Support Space : Remodel/Expansion - $5,311,915 * Candidate State Assistance ‘

Internal Infrastructure
Q) Nursing Remodel : Remodel $1,557,662 * Candidate State Assistance

Q Fort Ord College Satellite Center , New Construction $4,670,625 * Candidate Public Support
Public Safety | : New Construction $5,984,604 * Candidate Public Support

Support Infrastructure On-sites/lnfraétructufe $6,100,785 * Candidate Public Support

@ College Center Student Act/Merchandizing , Remodel $4,208,639
: Food Service/Offices ,

sublotal _ $37.,611,039 |
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Proposed Building/Facility Program

Scope ASF Cost Estimate

Q Physical Science  Lec/Lab/Office 12,095 Remodel for‘Efﬂciency‘ $2,558,093

O Art-Ceramics Labs Upgrade

0O Art - Studio Labs Upgrade

© $1,844,100

O Life Science Lec/Lab/Offices/Support

O Social Sciences Lecture/Labs Upgrade $1,294,380

Lecture/Lab/Offices/Support Replace. Const/Exp.

{8 Bus. & Humanities $2,500,212

New Construction $6,165,225

O Fort Ord Public Safety

MONTEREY PENINSU' DLLEGE
EXECUTIV MMARY
EDUCATIONAL/FACILITIES PLAN

Comments
* Candidate State Assistance

* Candidate State AssistanCe
* Candidate State Assistance .

* Candidafe State Assistance :

* Candidate State Aséistance
* Candidate State Assistance

* Candidate Public Support

$4,035,420 * Candidate State Assistance

Campus Center New Constr/Expansion

O Art Gallery Exhibition Space

$20,251,250
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0 Arts - Graphic

Q4 Fort Ord

J Consumer Ed

O Business and CS

O Swim Pool

Proposed Building/Facility Program

Project

Lab/Offices Upgrades

Outdoor Training Facilities
Public Safety

Lecture/Lab/Offices/Support

Lecture/Lab/Offices/Support

Pool House
Pool

Action

Remodel

New Construction
New Construction

Remodel

Remodel

Remodel
Reconstruction

MONTEREY PENINSULA COLLEGE
EXECUTIVE SUMMARY
EDUCATIONAL/FACILITIES PLAN

Cost Estimate Comments

$583,740 * Candidate State Assistance

$3.800,000 * Candidate Public Support
$3,923,325 * Candidate Public Support

$356,580 * Candidate State Assistance
$1,936,620 * Candidate State Assistance

$362,520
$2,200,000

$13,162,785 |

subtotal
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Construction/Remodel

# Building/Facilities Total
On Campus Utility & Support Infrastructure

i Infrastructure Improvement/Upgrades
Parking/Traffic Circulation

Pedestrian Circulation

Landscaping

On Campus Support Related

&8 \ cademic/Support Equipment/Furnishings
Other

Support Serv/Child Gir
Children's Module

Plant Service

Student Services

Auto Tech

Music Bldgs

Physical Fitness
Business and Humanities
Administration

4 Demolition

B Swing Space (including site prep)
il Soft Costs

3,838
1,129
3,476
3,655
4,698
8,590
4,001
4,939
4,438

MONTEREY PENINSUL
_ EXECUTIVE

WUEGE .
AMARY

EDUCATIONAL/FACILITIES PLAN

[Sub Total

$120,895,443

l

$36,268,633
$2,947,800
$1,150,000
$2,100,000

[Sub Total

$42,466,433

$4,810,498
$650,000

[Sub Total

$5,460,498

$460,560
$135,480
$417,120
$438,600
$563,760
$1,030,800
$480,120
$592,680
$532,560

38,764 |Sub Total

19

$4,651,680

i

Sub Total

$4,550,000

Sub Total

$33,582,375 .

2202 S
e

Y
2 \V—y\,ﬂﬁ_

Grand Total  $211,606,428 |
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Planning and Development Consultants

DRAFT

June 8, 2004

TO: Joe Bissell

FROM: Michael Maas

SUBJECT: Revised Funding Plan for the Educational/Facilities Master Plan

On May 18 and May 24, 2004, I forwarded to you the initial and revised funding plans for the
capital construction program. Presented in this memorandum is a final revision of the plan
based on input from facuity, staff and administrators at the College. It is my understanding this
memorandum will be shared with the College Council on June 8, 2004 and presented to the
Board of Trustees on June 22, 2004.

Background

The total capital construction budget, as listed in the Educational/Facilities Master Plan, is
$212 million dollars. Of this amount, $145 million is from local bond funds. The balance of
$67 million will need to be obtained from other sources of funding. The proposed time line and
funding for the issuance of local bond funds is as follows:

Series Issue Date Amount
A 8/1/03 $40.0 M
B 8/1/06 $35.0M
C 8/1/09 $35.0M
D 8/1/12 $35.0M
TOTAL $145.0 M

By category, the revised funding sources for the $67 million in augmented funds are as follows:

Source of Funds Amount
1. State Capital Construction 45.5M
2. State Scheduled Maintenance* 3.0M
3. State Hazardous Materials* 15M
4. State Equipment & Materials* 1.0M
S. Redevelopment Funds (RDA) 1.5M
6. Federal Grants (Ft. Ord) 12.0M
7. Local/Private Funding 4.0M

TOTAL 67.0 M

e These funds may be distributed by the State as a “Block Grant” in future
years. If so, the College must annually designate these funds for
augmentation of the capital construction program.




Proposed Time Line and
Master Plan Projects (2003-2015)

Exhibit
Sequence for State Fundin for Educational/Facilities

DRAFT

Date of Initial

Project Amount of Funding Date Date
Requested of IPP of FPP State Funding*

Child Dev. Center $4,200,000 7/1/01 7/1/02 7/1/04
Old Library $2,200,000 7/1/02 7/1/03 7/1/05
Ft. Ord Ed. Center $2,700,000 7/1/05 7/1/06 7/1/08
Ft. Ord Public Safety $6,000,000 7/1/06 7/1/07 7/1/09
Humanities $2,400,000 7/1/07 7/1/08 7/1/11
Music $3,300,000 7/1/04 7/1/05 7/1/08
Math/Science# $4,300,000 7/1/03 7/1/04 7/1/07
PE-Gym, Loc. Rms. $3,000,000 7/1/08 7/1/09 7/1/12
Ft. Ord Ed. Center $2,000,000 7/1/08 - 7/1/09 7/1/11
Ft. Ord Public Safety $5,100,000 7/1/09 7/1/10 7/1/12
Life Science# $3,000,000 7/1/03 7/1/04 7/1/07
Physical Science# $4,000,000 7/1/03 7/1/04 7/1/07
Bus./ Computer Sc. $3,000,000 7/1/10 7/1/11 7/1/13
Theater $3,600,000 7/1/11 7/1/12 7/1/14
Social Science $2,200,000 7/1/12 7/1/13 7/1/15
TOTAL $51,000,000

Notes:

1. * Initial date of typical three year funding cyc
Plans and Working Drawings, the second year
projects may be candidat

# These three projects may

3. The funding of all projects is contingent upon

in the appropriate categories and providing matching non-

g

le. The first year will be funding for Preliminary
Construction and the third year Equipment. Some

es for “Easy Access” which may accelerate the funding time line.

be combined into one Final Project Propos
the college achieving capacity load ratios of 100%
state funds in accordance with the

al with the State.

Funding Plan for the Capital Construction Program.
4. All July 1¥ dates listed above may be modified to May 1* dates of the same year based on

direction from the Chancellor’s Office. ‘
5. The $51,000,000 in state funding anticipates an additional $9,900,000 in matching funds from

other non-state, alternate funding sources on a time line to support the above requests for state
funding. '




