Cost Control Report
7/13/2011

MPC Education Center at Marina

Budget Current Variance Comments
Projection

Design Phase $ 1,044,000 | $ 1,044,000 | $ - |Includes Architect, DSA fees, etc. for permanent facilities
CEQA/Design | $ 286,500 |$ 286,500 | $ - | Temporary facilities design and environmental services
Constructn bid | $ 4,309,949 | $ 4,309,949 | $ - |Actual bid amount for permanent buildings
C.O.Contngcy. |$ 430,994 |$ 430,994 |$ - | At this time the forecasted change order contingency appears adequate
Test & Inspect. [$ 275,000 |$ 275,000 |$ -
Cnstr Mgmt Fee |$ 288,000 |$ 288,000 | $ -
Equipment $ 366,000 |$ 366,000 |$ - [Furniture and equipment
Site demo $ 782800 [$ 782,800 |$ - |Includes hazmat, demolition and haul-off of six existing buildings
Utility Services [$ 725,000 |$ 725,000 |$ - |Also included are contingencies for MCWD, PG&E and AT&T
Site work $ 287,000 |$ 287,000 |$ - |Includes parking lot
Temp Facilties |[$ 304,757 |$ 304,757 | $ - |Relocatable buildings used during construction
Other $ -1 $ -$ -
Total $ 9,100,000 | $ 9,100,000 | $ -

Summary: Construction began February 24, 2010. The project is currently under budget and on schedule. Completion is anticipated summer
2011. The current projection anticipates a $1,900,000 savings to the budget (the original budeget was $11,000,000). The savings have been
transferred to a Contingency line item in the Master Budget. The budget of $9,100,000 appears to be more than adequate as the costs are
becoming more defined as the project is completed summer 2011. Additional savings will be transferred to a contingency once all costs are
compiled.

New Student Services Building
Budget Current Variance Comments
Projection

Design Phase $ 1,223,000 | $ 1,223,000 |$ - |Design includes Architect, DSA fees, printing, etc.
Constructn bid | $ 7,099,000 | $ 7,099,000 | $ - |Actual bid amount.

C.0.Contngcy. |$ 567,000 |$ 567,000 | $ - | The change order contingency will need to be increased.
Test & Inspect. [$ 228,000 |$ 228,000 |$ -

Cnstr Mgmt Fee | $ 383,000 |$ 383,000 | $ -

Equipment $ -1$ -1 % - |Furniture and equipment will be from a separate fund.
Other $ -1$ -1$ -

Total $ 9,500,000 | $ 9,500,000 | $ -

Summary: Final costs are being compiled, and it appears that the testing and inspection budget and the change order contingency will need to
be increased. This project had an initial budget of $11,000,000. After the bid, $1,500,000 was transferred to a contingency. It appears the
$9,500,000 budget will not be adequate (testing and inspection budgets were substantially over original forecast) and the budget will need to
be increased from the contingency. Final costs are being determined.
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Infrastructure Phase Il / Miscellaneous

Budget Current Variance Comments
Projection

Design Phase $ 386,000 |$ 386,000 |$ Design includes Architect, Const. Mgmt., DSA fees, printing, etc.
Constructn bid | $ 5,400,000 | $ 5,400,000 |$ Projected.
C.O.Contngcy. |$ 540,000 |$ 540,000 | $
Test & Inspect. [$ 140,000 |$ 140,000 |$
Equipment $ -1 $ -1 $ Furniture and equipment will be from a separate fund.
Other $ -1$ -1$
Total $ 6,466,000 | $ 6,466,000 | $

Summary: Infrastructure Phase Il includes Parking Lot J, the PE Elevator, Greenhouse, data cabling, parking lots B & C and other site work
(sidewalks & lighting, etc.)

Business / Computer Science Building

Budget Current Variance Comments
Projection

Design Phase $ 297,325 |$ 297,325 | $ Design includes Architect, DSA fees, printing, etc.
Constructn bid | $ 1,595,000 | $ 1,595,000 |$ Actual bid amount, plus demo cost and hazmat removal
C.O0.Contngcy. |$ 159,500 |$ 159,500 | $

Test & Inspect. |$ 90,000 |$ 90,000 |$

Cnstr MgmtFee |$ 81,675 |$ 81675 |$

Equipment $ -1$ -1$

Other $ 76500 [$ 76,500 | $

Total $ 2,300,000 | $ 2,300,000 | $

Summary: The current projection anticipates a $293,854 savings to the budget. The projected savings of $293,854 was transferred to a

Contingency line item in the Master Budget. The project has been completed. Final costs are being determined and appear to be within the
$2,300,000 budget.
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