Monterey Peninsula Community College District

Governing Board Agenda
November 28. 2012
Human Resources

New Business A

College Area

Proposal:
That the Governing Board ratify the employment agreement with Dr. Walter Tribley to serve as
the Superintendent/President of Monterey Peninsula Community College District from December 17,
2012 through June 30, 2016.

Background:
At its meeting on October 24, 2012, the Governing Board voted unanimously to employ Dr.
Walter Tribley as Superintendent/President effective December 17, 2012, subject to final approval of the
employment agreement containing the terms and conditions of employment.
Contract discussions have occurred and the final contract terms have been agreed to and include
an annual salary of $205,000 less a 2.02% wage concession, for an actual annual salary rate of $200, 859
for 2012/13.

Budgetary Implications:
Included in budget.

RESOLUTION: BE IT RESOLVED, that the Governing Board ratify the agreement to employ Dr.
Walter Tribley as the Superintendent/President, effective December 17, 2012 and ending June 30,
2016.

Recommended By:
Dr. Loren Steck, Chair, Board of Trustees
Prepared By:
Barbara Lee, Associate Dean of Human Resources
Agenda Approval:

___________________________
Dr. Loren Steck, Chair, Board of Trustees

EMPLOYMENT AGREEMENT
Between
DR. WALTER TRIBLEY
and the
MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
This Agreement is entered into the 28th day of November, 2012, by and
between the Board of Trustees of the Monterey Peninsula Community College
District (hereinafter "Board") and Dr. Walter Tribley (hereinafter
"Superintendent/ President"). In consideration of their mutual promises, the
parties agree as follows:
1.

TERM OF EMPLOYMENT

The Board hereby employs Dr. Walter Tribley as Superintendent/ President of
the Monterey Peninsula Community College District for a period commencing
December 17, 2012, and ending June 30, 2016.
Prior to June 30, 2014, and conditioned on a satisfactory evaluation of the
Superintendent/ President’s performance by the Board, the Board shall consider
terminating this agreement and entering into a new agreement for a term of
four years commencing on July 1, 2014, and terminating on June 30, 2018. The
Superintendent/ President shall inform the Board of this review schedule. If the
Board decides not to enter into a new agreement with the
Superintendent/President, this agreement shall remain in effect upon the same
terms and conditions contained herein.
The Superintendent/ President accepts said employment and agrees to carry
out his duties faithfully and to the best of his ability.
2.

DUTIES

The Superintendent/ President shall perform the duties of a community college
district Superintendent/ President as prescribed by the laws of the State of
California. In addition to powers and duties set forth in Education Code, the
Superintendent/ President shall have those powers and duties which are
delegated to him by the Board pursuant to Education Code section 70902,
subdivision (d). He shall execute all powers and duties in accordance with the
policies adopted by the Board, the rules and regulations of the California
Community College Chancellor’s Office, and the laws of the State of California.
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a. Superintendent/ President and Board’s Responsibilities
The Superintendent/ President shall be the chief executive officer of the
District and shall act as secretary to the Board. As such, the
Superintendent/ President shall have the primary responsibility for
execution of District Board policy. The Board shall retain the sole
responsibility for setting such a policy within AB 1725 parameters and
the collective bargaining agreement.
b. Personnel Responsibilities
The Superintendent/ President shall have responsibility in all personnel
matters, including the selection, assignment and transfer of employees,
in accordance with Board policies, administrative regulations, shared
government requirements, existing collective bargaining agreements,
and subject to the approval of the board. In all personnel matters the
Superintendent/ President shall present his recommendations to the
Board.
c. Other Duties
The Superintendent/ President shall:
1)
2)

3)

4)
5)
6)

7)
8)
9)

periodically review all policies adopted by the Board and make
appropriate recommendations for changes to the Board;
prepare and maintain the agenda, minutes, and records of all
Board meetings and handle correspondence of the Board, in
accordance with procedures adopted by the Board;
direct, coordinate, and provide overall leadership for all the
programs of the District including curriculum, instruction,
resource
business
administration,
finance,
supervision,
development, maintenance and operations, student personnel,
academic and classified personnel, administration and collective
bargaining;
provide for the development and improvement of physical
facilities within resource limitations;
evaluate or cause to be evaluated employees as provided for by
California law and board policy;
provide leadership in securing all possible sources of funds,
public and private, that might be available to augment present or
contemplated District programs;
supervise preparation of the annual budget, submit the budget to
the Board and administer expenditures with the budget;
provide for continued accreditation status;
provide for membership in appropriate agencies and associations;
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3.

10) endeavor to maintain and improve his professional competence;
11) represent the District and the college in the community and
establish and maintain an appropriate community relations
program;
12) serve as liaison between the Board and the Board’s designated
representative with respect to all employer-employee relations
matters;
enter
into contracts (or designee) for and on behalf of the
13)
District pursuant to Education Code section 81655;
14) provide for preparation and submission of all reports required by
local, state, and national agencies;
15) provide leadership in planning for the future;
16) attend appropriate professional meetings; and
17) work toward building positive and cooperative relationships
among campus constituencies in pursuit of the college’s mission
and goals.
Salary

The Superintendent/ President’s salary shall be two hundred and five thousand
dollars ($205,000) annually for 246 duty days. This amount shall be reduced by
wage concessions agreed to by other employee groups, currently 2.02% for
2012/13. After the application of this wage concession, the
Superintendent/ President’s starting salary rate shall be two hundred thousand
eight hundred fifty nine dollars ($200,859) annually, effective December 17,
2012. Per California Education Code and the State Teachers’ Retirement
System requirements, academic employees are compensated per duty day for
Per this formula, the Superintendent/ President’s December
partial years.
Subsequent monthly payments shall be
2012 salary shall be $4,899.
$16,738.25. Salary payments for December are paid on January 1; all other
payments shall be issued on the last working day of each month.
No later than September 1 each year, the Board will review the
Superintendent/ President’s salary and compensation. The
Superintendent/ President shall inform the Board annually of this review
schedule.
Any change in salary made during the life of the Agreement shall constitute an
amendment to this Agreement but shall not be construed as entering into a
new contract or extending the termination date of this Agreement.
4.

OTHER BENEFITS
a. Out of District Expense Reimbursement
The District shall reimburse the Superintendent/ President for actual
and reasonable expenses incurred out of district by the
Superintendent/President within the scope of his employment so tong
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as such expenses are permitted by District policy or incurred with
prior approval of the Board. For reimbursement, the Superintendent/
President shall submit an expense claim to the Board President in
writing for the Superintendent/President’s reimbursable expenses for
the prior month. The Superintendent/ President’s expense claim shall
be supported by appropriate written documentation verifying the
contents of the report prior to the Board’s authorization of
reimbursement.

b. Fringe Benefits
The Governing Board shall provide the Superintendent/President with
a fringe benefit package which is consistent with and has a maximum
monthly cost equal to the maximum monthly cost of the fringe
benefit package provided all other academic management personnel,
except as otherwise may be set forth in this Agreement.
c. Expense Allowance
In Light of the unique nature of the professional duties of
Superintendent/ President, District shall pay a monthly expense
allowance of $625.00 for expenses within district, commencing
January 1, 2013 pro-rated following the same formula as Article 3.
Per this formula, the Superintendent/ President’s December 2012
expense allowance shall be $183.21. This allowance shall be paid as
salary.
d. Automobile Allowance! Expense
The Superintendent/ President is required to have a vehicle available
at all times to perform the duties of the position. To support this
need, the District shall provide the Superintendent/ President with a
monthly automotive allowance of $625.00, commencing January 1,
2013 pro-rated following the same formula as Article 3. Per this
formula, the Superintendent/ President’s December 2012 automobile
allowance shall be $183.21. This allowance shall be paid as salary.

5.

SUPERINTENDENT/PRESIDENT’S PERFORMANCE OBJECTIVES

As soon as practicable after the execution of this Agreement, the parties shall
meet to establish the Superintendent/ President’s performance objectives of
the 2012-13 year. These objectives shall be reduced to writing no later than
February 28, 2013, and shall be based on the duties and responsibilities set
forth in this Agreement and in the position description (Appendix 1) together
with any other criteria upon which the parties have mutually agreed.
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Prior to June 30 of each year, the parties shall meet to establish written
performance objectives in the same manner for the succeeding year. The
Superintendent/ President shall inform the Board of this schedule.
6.

EVALUATION

The Governing Board may evaluate and assess in writing the performance of
the Superintendent/ President, at any time, and shall do so at least once a year
during the term of this Agreement.
Unless mutually agreed to an alternate format, the evaluation process
described in Appendix 2 shall be followed.
7.

TERMINATION OF CONTRACT
a.

Mutual consent. This Agreement may be terminated at any time
by
mutual
consent
of
the
Board
and
the
Superintendent/President.

b.

Resignation. The Superintendent/ President may resign at any
time by giving ninety (90) days written notice. This Agreement
shall terminate on the date the resignation is effective.

C.

Non.renewal of Agreement by the District. The Board may elect
not to renew this Agreement for any reason by providing six (6)
months written notice to the Superintendent/ President in
accordance with the Education Code section 72411. The
Superintendent/ President shall inform each member of the Board
of this notice requirement no less than eight (8) months in
advance of the expiration of this Agreement.

d.

Termination for cause. The Superintendent/ President’s status as
a District employee and all of the Superintendent/ President’s
rights under this Agreement may be terminated by the Board at
any time for, but not limited to, material breach of contract,
unsatisfactory evaluation, physical or mental inability to perform,
any ground enumerated in Education Code sections 87732, or the
Superintendent/ President’s failure to perform his responsibilities
as set forth in this agreement, as defined by law, or as specified
in the Superintendent/ President’s position description.
(Appendix) The Board shall not terminate this Agreement
pursuant to this paragraph (d) until a written statement of the
grounds for termination has first been served upon the
Superintendent/ President. The Superintendent! President shall
then be entitled to a conference with the Board at which time the
Superintendent/ President shall be given a reasonable opportunity
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to address the board’s concerns. The Superintendent/ President
shall, have the right to have a representative of his choice at the
conference with the Board. The conference with the Board shalt
be the Superintendent! President’s exclusive right to any hearing
otherwise required by law.
e.

8.

Termination without cause. Notwithstanding any provision in this
Agreement, if this Agreement is terminated without cause by the
Board, the cash settlement to which the Superintendent/.
President is entitled shall be an amount equal to his monthly
salary multiplied by the number of months remaining in the
unexpired term of this Agreement. However, if the unexpired
terms of the Agreement is greater than eighteen (18) months, the
maximum cash settlement shall be an amount equal to his thencurrent monthly salary, multiplied by eighteen (18).

OUTSIDE PROFESSIONAL ACITI VIES

By prior approval of the Board, the Superintendent/ President may undertake
outside professional activities, including, but not limited to, consulting,
speaking and writing, so long as such outside professional activities do not, in
the Board’s sole judgment, interfere with the Superintendent/ President’s
performance of his duties. In no event will the Board be responsible for any
expenses attendant to the performance of such outside activities.
9.

WORK YEAR/VACATIONS

The Superintendent/ President shall be required to render twelve (12) months
(246 duty days) of full and regular service to the District during each academic
year, or a proportionate number of days/months of such service during any
portion of an academic year, under this Agreement. The
Superintendent/ President shall be entitled to holidays as non-duty days
specified in Board Policy. The Superintendent/ President shall be entitled to
twenty-two (22) working days annual vacation with full pay, accrued at 1.83
days per month. The accrual of annual Leave may not exceed a maximum of
forty-four (44) days. If the maximum accrual is reached, no further accruals
shall occur until the balance is less than the maximum allowed. In the event of
the expiration or termination of this Agreement, the Superintendent /President
shalt be entitled to compensation for unused vacation up to the maximum of
forty-four (44) days at his current salary rate.
10.

SICK LEAVE AND OTHER LEAVES
a.

In addition to any accrued sick leave forwarded from another
California school or community college district under Education
Code section 87782, the Superintendent/ President shall accrue
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sick leave at the rate of twelve (12) days per contract year. The
Superintendent/ President is also entitled to those leaves of
absence set forth in District policy for other academic employees.
b.

11.

The Superintendent/ President may, at his option, be granted a
one (1) week paid administrative leave per year. Such leave shall
accrue from year to year, if unused, up to a maximum of two (2)
weeks. However, in no event shall any unused portion of this
leave be subject to payment.

REPORTING REQUIREMENT

The Superintendent/ President shall report to the Board in writing on a
quarterly basis his use of sick leave, administrative leave, professional leave
and vacation days.
12.

MEDICAL EXAMINATIONS

The Superintendent/ President agrees to undergo a comprehensive medical
examination not Less than 90 days after employment and not less than once
every two (2) years during his employment with the District, more frequently if
requested by the Board. Such examination shall be made by a licensed
physician. If the Superintendent/ President and the Board cannot agree upon a
physician, the Board shall have the right to require such examination by a
licensed physician of its choice.
A written report of such medical examination, together with a statement
evaluating the Superintendent/ President’s physical ability to perform his
regular duties, shalt be filed with the Board. The costs of said medical
examination and report shall be paid by the District.
13.

MOVING EXPENSES

The Board acknowledges that the Superintendent/ President will incur
necessary expenses with respect to his relocation from Wenatchee, WA to
Monterey County, CA. As further consideration given him under this
agreement, the Board agrees to reimburse the cost of moving expenses up to a
maximum of $10,000.00. Reimbursement shall be by receipt or statement of
mileage submitted no later than 30 days after the expense was incurred and
there will be no reimbursement for expenses incurred after June 30, 2013.
Reimbursements are limited to the following:
Moving company services
Rental of moving equipment (trailer, dollies, pads, etc.)
Mileage at the approved IRS rate (currently $.555/mile) for two
one-way trips from Wenatchee, WA to Monterey, CA.

MPCCD/Dr. WaLter Tribtey

One night’s Lodging

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
on the date indicated below.

Date

XL

Dr. Walter Tribley
Superintendent/President
Date: November 28, 2012
Dr. Loren Steck, Chair
Board of Trustees
Monterey Peninsula Community College
District

Mr. Charles Brown

Dr. Margaret-Anne Coppernoti

Ms. Marilynn Gustafson

Mr. Rick Johnson
Appendix 1: Position Description
Appendix 2: Evaluation Process
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Appendix 2000

APPENDIX 1
MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT

SUPERINTENDE NT/ PRESIDEN T
I-

PQUTVi’QX_M1TU

SUPERINTENDENT/PRESIDENT
II

EQTIQLTQI

The Superintendent/President will be the chief executive and
administrative officer for the Governing Board. In addition
to the powers and duties specifically imposed by law, all
executive and administrative powers and duties in connection with the conduct of the College will be exercised by him/
her. The Superintendent/President will report directly to the
Governing Board.
III.
The Superintendent/President shall:
1.

Be responsible for the organization and administration of the College and its education program.

2.

Recommend to the Governing Board changes in personnel
and personnel policies.

3.

Be responsible for the supervision of instruction and
educational leadership for the faculty.

4.

Recruit new teachers and make recommendations to the
Board for their appointment.

5 Be a liaison between the College and the community
through contact with community organizations.
6.

Prepare and submit an annual budget to the Governing
Board and make recommendations to the Board for any
budget changes.

7.

Be responsible for a program of training and growth
for teaching personnel.

8.

Have authority to exercise broad, discretionary power
along lines established by the Governing Board.

9.

Lend influence toward the development of proper
local, state, and national educational policies.

10.

Assume responsibility for establishing and maintaining
an adequate public relations program.
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11.

Be responsible for the formulation and submission of
all reports required by local, state, and national
agencies

12.

Be responsible for the coordination of the entire
College program.

13.

Be responsible to keep the Board informed orally and
in writing as to the progress of the educational
program at the College.

14, Be assigned to serve as Secretary for the Governing
Board.
15 Be designated as the Executive Officer of the Board,
and as such shall be empowered to sign such papers and
documents as the Board may authorize or is otherwise
authorized by law.
16.

Be responsible for administering the policies adopted
by the Governing Board and for executing all decisions
of the Governing Board requiring administrative action.
In the initiation and formulation of District policies,
the Superintendent/President shall act as the professional advisor to the Governing Board.

17.

Be authorized to delegate any powers and duties
entrusted to the office by the Governing Board and
be specifically responsible to the Governing Board for
the execution of such delegated powers and duties.

18 Be delegated the authority to act on behalf of the Board
in an emergency for the protection of life, health, and
safety of individuals and the protection of property.
19.

Be delegated the authority to accept written resignations
of employees of the District. The resignation shall be
deemed accepted by the Board when accepted in writing
by the Superintendent/President whose acceptance shall
be final and conclusive. The resignation may not be
withdrawn without the consent of the Board. The Board
shall £ ix the date when the resignation takes effect,
ordinarily on the date tendered by the employee but in
no event later than the close of the current school
year.

20.

Be empowered to act in situations for which the
Governing Board has provided no policy for administrative action; but his/her decision shall be subject to
the review of the Governing Board.

21.

Be responsible to make available any information or give
any report requested by the Governing Board or any
member of the Governing Board.
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22. Be responsible to perform all duties specifically
required or assigned to the President or the Superintendent of the District in the California Education Code
and the California Administrative Code, Title 5
Education
IV Q UA LIFICATIONS
(See attached "Recommended Qualifications for
Next MPC Superintendent/Presidents")
V.

CONDITIONS OF EMPLOYMENT
This is a 12-month, full-time administrative position.

VI COMPENSATION
Contract basis with the Governing Board.

Appendix 2
SUPERINTENDENT/PRESIDENT
EVALUATION PROCEDURES
Walter Tribley
Background
As stipulated in Article 6 of the employment contract between Walter Tribley, Superintendent/ President, and the Monterey Peninsula Community College District Board of Trustees, the
performance of the Superintendent/President shall be evaluated at least once per academic year.
The CCLC publication "Assessing the Performance of the Chief Executive" emphasizes that regular
assessment of CEO performance fosters open communication and clarifies expectations, roles, and
responsibilities. The publication also states:
The board is responsible to have and follow a policy and fair process for
the evaluation, establish clear direction, provide constructive and honest
feedback in a supportive manner, and to protect and strengthen the integrity
of the CEO and board roles throughout the process.
The chief executive is responsible to assist the board in developing a policy
and process, provide information upon which the criteria are based, provide
open and accurate information for evaluation, respond to board concerns and
direction, and protect and strengthen the CEO and board roles.
The primary purpose of an evaluation is to bring the CEO and the board together
to discuss how their performance and priorities contribute to the effectiveness
of the educational program and services for students and the community. The
emphasis should be on identifying what works well, and what needs
improvement.
Board policy
At present, the Monterey Peninsula College Board Policies do not contain a specific item related to
evaluation of the Superintendent/President. As part of the overall review of the board policy manual, a
specific board policy should be developed based on the model policies provided by CCLC
(attachment).
Components of the Evaluation
The CCLC materials suggest that the performance evaluation of the Superintendent/President be based
on district criteria and leadership roles, skills, and objectives.
District criteria include examination of broad institutional effectiveness issues and institutional goals as
well as annual performance objectives. Given the broad nature of institutional goals, CCLC
recommends identifying a limited number of key indicators to assess progress. Examination of
progress on annual performance objectives is more specific and can lead to development of subsequent
performance objectives.

Leadership roles, skills, and characteristics include examination of the ongoing skills and
characteristics necessary for success as a chief executive. They address the day-to-day performance of
the CEO and are generally derived from the job announcement.
Proposed Process
The proposed process is based on the material above and intended to be conducted annually from April
to June.
1. The governing board Chair and Vice Chair will serve as a sub-committee to oversee the annual
evaluation of the Superintendent/President.
2. In April, the board sub-committee will confer with the Superintendent/President on the
selection of a survey group to include a minimum of twenty-five faculty, classified staff, and
administrators who will be sent a confidential evaluation feedback form, adapted from the
instrument used for MPC administrative evaluations (attachment). These individuals will be
asked to complete the confidential feedback form, which will be returned to the board subcommittee for review and compilation. The compilation will be reported in such a way as to
protect the confidentiality of the respondents.
3. In May, the Superintendent/President will complete and submit to the board sub-committee a
self-assessment examining the status of institutional goals and progress toward completion of
annual performance objectives. The Superintendent/President will also include draft
performance objectives for the ensuing year.
4. In May, the board sub-committee will confer with all board members and meet to review the
Superintendent/President’s day-to-day performance with reference to overall leadership skills
and expectations and develop a report detailing their findings.
5. In June, a closed session meeting will be held including all board members and the
Superintendent/President to review the evaluation portfolio, including the self-assessment, the
confidential evaluation compilation, and the report on day-to-day performance. This discussion
will be include approval of performance objectives for the ensuing year and the governing
board’s role in achieving those objectives.
6. In September, December, and March of each year, the Superintendent/President will present to
the Board in Closed Session a Quarterly Evaluation Report based on the approved Performance
Objectives for that year.
7. The evaluation portfolio is intended to be confidential, shall become a part of the
Superintendent/President’s personnel file, and shall not be considered a public document. The
Superintendent/President may share the performance objectives with appropriate college
personnel as necessary.

Monterey Peninsula Community College District
Management Team Employee Performance Evaluation
Confidential Evaluation Feedback Survey

CONFIDENTIAL

EVALUATION FEEDBACK SURVEY
(to be conducted as an electronic survey)

Management Employee being evaluated

Title

Evaluation Year

Supervisor

Title

Date

Date Due:

Return this form to:
Supervisor of Management Employee

INSTRUCTIONS:
For each performance area below, select the rating scale number which best reflects your
personal assessment. If you have no knowledge of the specific item listed, selct the number,
"0". Space is provided after each item for supporting comments or examples.
Your response should be based not on the reaction of others, but on your own firsthand
knowledge and experience with the management employee, focusing on the management
employee’s performance at the present time. As with all evaluations, the ultimate goal is to
improve performance; therefore, any comments should be constructive, assisting the
individual to improve his/her performance.
Rating scale:
I = Strongly disagree
2 = Disagree somewhat
3 = Agree somewhat
4 = Strongly agree
0 = Unable to rate, insufficient opportunity to observe

Performance area
1.

Overall, the services within the management
employee’s scope of responsibility support the
mission of the college and meet District goals and
objectives.

strongly
disagree

disagree
somewhat

agree
somewhat

strongly
agree

unable
to rate

1*

2*

3

4

0

1*

2*

3

4

0

Supporting comments/examples:
2.

The management employee is knowledgeable
about his/her areas of responsibility.

Supporting comments/exam

* Supporting comments required when "strongly disagree" (rating number 1) or "disagree somewhat"
(rating number 2) are selected.

Monterey Peninsula Community College District
Management Team Employee Performance Evaluation
Confidential Evaluation Feedback Survey

Performance area
3.

The duties within the management employee’s
scope of responsibility are effectively performed.

strongly
disagree

disagree
somewhat

agree
somewhat

strongly
agree

unable
to rate

1*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

*

2*

3

4

0

Supporting comments/examples:

4.

The management employee demonstrates
effective decisionmaking through being able to
weigh alternatives, consider variables, analyze
information, and make a clear judgment free from
contradiction and vagueness.

Supporting comments/examples:

5.

The management employee reflects a District-wide
perspective in decisionmaking and recognizes and
maintains policies and procedures that support the
college mission.

Supporting comments/examples:

6.

The management employee is effective at solving
problems, is able to consider a problem from
several viewpoints, and demonstrates ability to be
creative and innovative in devising solutions.

Supporting comments/examples:

7.

The management employee communicates
effectively and clearly, both verbally and in writing.

Supporting comments/examples:

8.

The management employee actively participates in
committee work and meetings.

1

Supporting comments/examples:

* Supporting comments required when "strongly disagree" (rating number 1) or "disagree somewhat"
(rating number 2) are selected.

Monterey Peninsula Community College District
Management Team Employee Performance Evaluation
Confidential Evaluation Feedback Survey

Performance area
9.

The management employee actively participates in
shared governance processes.

strongly
disagree

disagree
somewhat

agree
somewhat

strongly
agree

unable
to rate

*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

1*

2*

3

4

0

1

Supporting comments/examples:

10. The management employee works cooperatively
for organizational effectiveness.
Supporting comments/examples:

11. The management employee is approachable about
concerns and issues.
Supporting comments/examples:

12. The management employee demonstrates
sensitivity and the ability to work effectively with
others from culturally different backgrounds.
Supporting comments/examples:

13. The management employee is an effective
supervisor of staff, develops effective teams, and
provides guidance and direction for their
office/departments. (if applicable)
Supporting comments/examples:

14. The management employee provides leadership
and effective management for the college. (if
applicable)
Supporting comments/examples:

* Supporting comments required when "strongly disagree" (rating number 1) or "disagree somewhat"
(rating number 2) are selected.

COMMENDATIONS:

GENERAL COMMENTS:

I interact with the management employee

LI Daily

LI Weekly LI Monthly

THE CONFIDENTIALITY OF RESPONSES WILL BE MAINTAINED. A
SUMMARY OF THE RESULTS ONLY WILL BE SHARED WITH THE
MANAGEMENT EMPLOYEE BEING EVALUATED.

* Supporting comments required when "strongly disagree" (rating number
somewhat" (rating number 2) are selected.

1) or "disagree

LI Less often

Monterey Peninsula Community College District

Governing Board Agenda
November 28. 2012

Fiscal Services

New Business Agenda Item No. B

College Area

Proposal:
That the Governing Board review and discuss the 2012-2013 Monthly Financial Reports for the
period ending October 31, 2012, prior to year-end closing.

Background:
The Board routinely reviews financial data regarding expenses and revenues to monitor District
fiscal operations.

Budgetary Implications:
None.

RESOLUTION: BE IT RESOLVED, that the 2012-2013 Monthly Financial Reports for the period
ending October 31, 2012, prior to year-end closing be accepted.

Recommended By:
Stephen Ma, Vice President for Administrative Services

Prepared By:

1)

Rosemar Barri CoitroIler
r
Agenda Approval:
Dr. DouglasCda ison, Supeth3xedent/President

c:/rb/words/board/finstate. doe

Monterey Peninsula College
Fiscal Year 2012-13
Financial and Budgetary Report
October 31, 2012

Enclosed please find attached the financial reports for the month ending October 31, 2012 for your
review and approval. The financial report is an internal management report submitted to the Board of
Trustees to compare actual financial activities to the approved budgets.
Operating Fund net revenue through October 31, 2012 is $5,907,102 which is 9.5% less than the same
period last fiscal year. Expenditures year-to-date total $12,326,396 which is 3.5% less than the same
time last fiscal year, for a net difference of -$6,419,294.
Highlights of financial activities year-to-date are as follows:
Revenues
. The October apportionment payment was received this month for $756,551.
Funds of $736,615 were moved from the Unrestricted General Fund to the Restricted
General Fund this month therefore the Restricted Fund revenue is up compared to last
month. These monies came in as part of the monthly apportionment payment.
Most of the local revenue received at this time is in student fees and some prior year
property taxes.
Expenditures
Overall the District operating funds expenditures continue to track as projected.
Self Insurance Fund
Self Insurance expenses are at 47.9% of budgeted expenditures. The expenditure amount is
18.1% more than the amount for the same period last fiscal year. We will continue to track
this fund closely each month.
Fiduciary Funds
All Fiduciary Funds are tracking close to budget.
Cash Balance:
The total cash balance for all funds is $43,240,683 including bond cash of $34,583,413 and $8,657,270
for all other funds. Operating funds cash is $1,202,182. The cash balance is drawn down but we
anticipate apportionment funds of $1,219,986. District receivables and District student fees are to be
posted in November to meet the next month’s cash flow needs. The District expects to receive
approximately $8M in property taxes in December.

Monterey Peninsula Community College
Monthly Financial Report
October 31, 2012

ummary
Beginning
Fund Balance
07/01/12

Funds
General .. Unrestricted

Revised Budgets
2012 - 2013
Revenue
Expense

$3,814,300 $38,143,002

$3,814,300

$4,961,039

$10,479,151

750,635

1,475,058

ChildDev - Unrestricted

0

397,970

397,970

0

Child Dev - Restricted

0

176,805

176,805

0

214,409

265,200

265,200

214,409

630

31,769

92,179

512,000

481,028

123,151

3,642

$4,120,888

$44,798,199

$44,767,225

$4,151,862

Self Insurance

8,736,186

6,632,229

8,050,809

Capital Project

980,493

757,062

54,046,985
52,285

Subtotal Operating Funds

Building
Debt Service
Revenue Bond

20,905

2

Year to Date Actual
2012 - 2013
Revenue
Encumbrances
Expense

0

Parking

5,303,220

Ending
Fund Balance
6/30/2013

1

all r unus

General Restricted

Student Center

5,303,222

$38,143,002

g A 11

01

191,156

2,762,268
183,444

% Actual
to Budget
Rev

Cash
Balance
10/31/12

13.0%

34.7%

$549,330

14.2%

31.3%

0

142,421

0

48.0%

35.8%

45,538

57,861

23,080

0.0%

45.8%

0

49,166

0.2%

30.5%

336,332

140,136

1,790

0.7%

29.5%

270,982

$5,907,102

$12,326,396

$3,019,748

13.2%

27.5%

$1,202,182

7,317,606

268,191

3,845,896

8,668

4.0%

47.9%

6,109,489

1,654,811

82,744

740

527,628

31,018

0.1%

33.8%

378,343

200,000

31,021,614

23,225,371

0

4,546,542

11,429,684

0.0%

51.5%

34,583,413

275,324

275,324

52,285

275,324

137,662

137,662

100.0%

50.0%

190,007

18,525

18,525

20,905

0

16,875

1,650

0.0%

91.1%

4,817

Associated Student

50,475

90,274

90,274

50,475

13,338

16,274

0

14.8%

18.0%

79,571

Financial Aid

12,881

5,500,000

5,500,000

12,881

1,431,830

1,431,830

0

26.0%

26.0%

109,505

Scholarship & Loans

272,948

2,500,000

2,500,000

272,948

209,819

192,573

0

8.4%

7.7%

313,430

Trust Funds

293,917

600,000

600,000

293,917

39,119

17,216

0

6.5%

2.9%

223,395

61,262

50,000

50,000

61,262

6

7,750

0

0.0%

15.5%

46,531

$68,649,225

$61,421,613

$94,528,582

$35,542,2561 $8,145,469

$23,066,642

$14,628,430

13.3%

24.4%

543.240.683

Orr Estate
Total all Funds

***BOARD REP0RT

EDREPORT

GENERAL FUND (Unrestricted)
Fund 01

Monterey Peninsula College
October 31, 2012

-

OBJECT
CLASSIFICATION

REVENUES
8100 FEDERAL
8600 STATE
8800 COUNTY/ LOCAL
8900 INTERFUND TRANSFER IN
TOTAL REVENUE:
-

-

OBJECT
CLASSIFICATION

CERTIFICATED SALARIES
1100 TEACHER SALARIES
1200 NON TEACHER SALARIES
1300 HOURLY TEACHER
1400 OTHER HOURLY SALARIES
TOTAL CERTIFICATED:
CLASSIFIED SALARIES
2100 NON INSTRUCTIONAL
2200 INSTRUCTIONAL AIDES
2300 HOURLY NON INSTRUCTIONAL
2400 HOURLY INSTRUCTIONAL

2011-2012
ACTUAL

3,310
12,931,258
17,116,493
2,409,887

2011-2012
ACTUAL

REVISED
BUDGET

10,700
20,130,023
15,947,048
2,055,231

REVISED
BUDGET

CURRENT
REVENUE

0
7,630
53,535
0

2012-13
Y-T-D
REVENUE

BALANCE

10,700
16,910,318
16,103,294
157,651

0
3,219,705
(156,246)
1,897,580
03

CURRENT
Y-T-D
EXPENDITURES EXPENDITURES

I

UNENCUMBERED
BALANCE

Y-T-D ACTUAL
TO BUDGET

0.0%
16.0%
-1.0%
N/A

PERCENT

5,933,452
2,771,752
5,193,991
190,805
$14,090,000

6,024,498
2,703,052
5,049,536
266,440
$14,043,526

550,561
213,476
519,364
33,702
$1,317,103

1,651,685
783,660
1,770,348
96,585
$4,302,278

4,372,813
1,919,392
3,279,188
169,855
$9,741,248

27.4%
29.0%
35.1%
36.3%
30.6,

5,727,428
726,424
414,719
614,207

5,918,521
802,222
281,176
647,621

488,833
70,195
46,291
64,434

1,938,046
252,092
148,708
171 759

3,980,475
550,130
132,468
475,862

32.7%
31.4%
52.9%
26.5%

,

*** BOARD REPORT ***
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GENERAL FUND (Unrestricted) continued
Fund 01

Monterey Peninsula College
October 31, 2012

OBJECT
CLASSIFICATION

2011-2012
ACTUAL

2012-13
CURRENT
Y-T-D
ENCUMBERED JUNENCUMBERED1
EXPENDITURES EXPENDITURES
BALANCE
BALANCE

I

REVISED
BUDGET

3XXX TOTAL FRINGE BENEFITS:

I

PERCENT

___

SUPPLIES & OTHER
4300 INSTRUCTIONAL SUPPLIES
4500 OTHER SUPPLIES
4700 FOOD
TOTAL SUPPLIES & OTHER:
OTHER
5100 CONTRACTED SERVICES
5200 TRAVEL
5300 DUES AND SUBSCRIPTIONS
5400 INSURANCE
5500 UTILITIES & HOUSEKEEPING
5600 RENTS & LEASES
5700 LEGAL AND AUDIT
5800 OTHER SERVICES
TOTAL OTHER:

203,924
395,590
3,682

224,583
381,305
3,720

1,215,925
123,823
114,973
359,152
1,083,794
516,160
115,709
325 533

22,596
137,530
113,032

,

CAPITAL OUTLAY
6200 BUILDING IMPROVEMENT
6300 CAPITAL BOOKS & SOFTWARI
6400 EQUIPMENT
TOTAL CAPITAL OUTLAY:
TRANSFERS
7300 INTERFUND TRANSFER OUT
7600 OTHER PAYMENTS TO STUDEI
TOTAL TRANFERS:

6,416,031
0
$6,416,031

TOTAL EXPENSE & TRANSFERS:

37,353,480

REVENUE OVER EXPENSE:

I

t6m

($4,892,533)

25,752
32,103
112

64,566
159,413
384

27,675
135,476
0

132,342
86,416
3,336

41.1%
77.3%
10.3%

2,048,696
134,691
168,576
351,099
1,256,247
625,676
117,400
403,092

58,573
8,219
4,686
0
127,617
55,361
0
(26)

99,866
20,590
149,713
355,042
393,978
308,361
779
66,341

898,494
5,840
0
0
946,457
174,527
30,821
150,428

1,050,336
108,261
18,863
(3,943)
(84,188)
142,788
85,800
186,323

48.7%
19.6%
88.8%
101.1%
106.7%
77.2%
26.9%
53.8%

27,301
112,349
42,124

127
67,349
4,092

14,578
67,674
5,528

4,807
2,000
17,781

7,916
42,675
18,815

71.0%
62.0%
55.3%

6,041,929
0
$6,041,929
38,143,001

$1

0
0
$0

456,302
0
$456,302

2,747,844

10,479,150

2,762,268

24,901,583

($2,686,680)

($5,518,111)

($2,762,268)

$8,122,729

0
0
$0

5,585,627
0
$5,585,627

7.6%
N/A

34.7,i

*** BOARD REPORT

GENERAL FUND (Restricted)
Fund 01
Monterey Peninsula College
October 31, 2012

-

-

OBJECT
CLASSIFICATION

REVENUES
8100 FEDERAL
8600 STATE
8800 COUNTY/ LOCAL
8900 INTERFUND TRANSFER IN
TOTAL REVENUE:
-

-

OBJECT
CLASSIFICATION

2011-2012
ACTUAL

1,671,077
2,030,740
386,725
0

2011-2012
ACTUAL

REVISED
BUDGET

CURRENT
REVENUE

2,197,063
2,401,469
638,014
66,676

REVISED
BUDGET

12,322
736,615
1,698
Q

2012-2013
Y-T-D
REVENUE

BALANCE

12,322
736,615
1,698
0

Y-T-D
CURRENT
EXPENDITURES EXPENDITURES

0
0
0
0

2,184,741
1,664,854
636,316
66,676

UNENCUMBERED
BALANCE

(

Y-T-D ACTUAL
TO BUDGET

0.6%
30.7%
0.3%
0.0%

sm
PERCENT

C ERTIFICATED SALARIES

1100 TEACHER SALARIES
1200 NON TEACHER SALARIES
1300 HOURLY TEACHER
1400 OTHER HOURLY SALARIES
TOTAL CERTIFICATED:

45,587
863,825
50:218
131,327

(1,623)
1,009,978
81,317
204,773
$1,294,445

:

762
85,291
2,595
29,956
$118,604

2,287
305,469
16,505
58,076
382337

46,872
34,785
14,413

192,994
120,433
58,023

0
0
0
0

(3,910)
704,509
64,812
146,697
$912,108:

-140.9%
30.2%
20.3%
28.4%
-e 29.5A

0
0
0

392,203
197,932
115,213

33.0%
37.8%
33.5%

:

C LASSIFIED SALARIES

2100 NON INSTRUCTIONAL
2300 HOURLY NON INSTRUCTIONAL
2400 HOURLY INSTRUCTIONAL
TOTAL CLASSIFIED:

488,557
311,708
123,520

585,197
318,365
173,236

Page 2 of 2

BOARD REPORT ***
GENERAL FUND (Restricted) continued
Fund 01
Monterey Peninsula College
October 31, 2012

OBJECT
CLASSIFICATION

2011-2012
ACTUAL

REVISED
BUDGET

2012-2013
Y-T-D
CURRENT
I ENCUMBERED UNENCUMBERED
BALANCE
I BALANCE
EXPENDITURES EXPENDITURES

PERCENT

3XXX TOTAL FRINGE BENEFITS:
SUPPLIES & OTHER
4300 INSTRUCTIONAL SUPPLIES
4500 OTHER SUPPLIES
4700 FOOD
TOTAL SUPPLIES & OTHER
OTHER
5100 CONTRACTED SERVICES
5200 TRAVEL
5300 DUES AND SUBSCRIPTIONS
5400 INSURANCE
5500 UTILITIES & HOUSEKEEPING
5600 RENTS &LEASES
5800 OTHER SERVICES
TOTAL OTHER:
CAPITAL OUTLAY
6300 CAPITAL BOOKS & SOFTWARE
6400 EQUIPMENT
TOTAL CAPITAL OUTLAY:
TRANSFERS
7300 INTERFUND TRANSFER OUT
7500 STUDENT FINANCIAL AID PYMT
7600 OTHER PYMTSTO STUDENTS

TOTAL EXPENSE & TRANSFERS:
REVENUE OVER EXPENSE:

41,134
56,774
10,113

12.7%
22.7%
44.1%
______

12,850
29,054
23,389

47,118
73,466
18,106

2,163
3,788
1,020

5,554
13,632
7.993

430
3,060
0

418,930
394,410
475
43,639
242
7,311
170,616

620,404
415,288
1,550
45,522
500
21,538
210,087

57,256
16,101
275
0
1
670
30,203

117,852
85,342
5,230
45,339
19
19,302
44,411

165,518
4,200
0
0
231
2,429
1,782

337,034
325,746
(3,680)
183
250
(193)
163,894

45.7%
21.6%
337.4%
99.6%
50.0%
100.9%
22.0%

0
47,003

0
253,097

0
0

0
1,643

0
5,794

0
245,660

0.0%
2.9%

433,953
11,405
30,153

545,031
21,560
250,876

47,669
0
52,495

183,788
5,160
53,485

0
0
0

361,243
16,400
197,391

33.7%
23.9%
21.3%

*** BOARD REPORT ***
Child Development Fund
Fund 04 Unrestricted
Monterey Peninsula College
October 31, 2012

OBJECT
CLASSIFICATION
REVENUE
8660 Cal Early Childhood Mentor Prog
8800 LOCAL
8900 OTHER
TOTAL REVENUE:
OBJECT
CLASSIFICATION
CLASSIFIED SALARIES
2100 NON INSTRUCTIONAL
2200 INSTRUCTIONAL AIDES
2300 NON INSTRUCTIONAL TEMP
2400 HOURLY INSTRUCTIONAL
TOTAL CLASSIFIED:
3XXX TOTAL FRINGE BENEFITS:

2011-2012
ACTUAL

REVISED
BUDGET

0
60,354
450,978
511,332

0
61,848
336,122
397,970

2011-2012
ACTUAL

2012-2013
Y-T-D
REVENUE

CURRENT
REVENUE

REVISED
BUDGET

BALANCE
DUE

0
10,169
0
10,169

0
10,178
180,978
191,156

0
0
0
0

CURRENT
EXPENDITURES

Y-T-D
EXPENDITURES

ENCUMBERED
BALANCE

Y-T-D ACTUAL
TO BUDGET

0
51,670
155,144
$206,4
81

0.0%
16.5%
53.8%
4840
.%

UNENCUMBERED JY-T-D ACTUAL
BALANCE
TO BUDGET

102,431
132,760
593
55,299
$291,083

70,385
99,988
9,785
58,692
$238,850

5,691
9,954
1,060
5,186
$21,891

32,967
29,645
1,527
20,847
$84,986

0
0
0
0
$0

37,418
70,343
8,258
37,845
$153,864

46.8%
29.6%
0.0%
35.5%
35.6%

$74,804

$61,052

$5,061

$21,671

$0

$39,381

35.5%

0
0

270
2,009

0
0

0
0

0
0

270
2 009

0.0%
0.0%

0

0

0

000

0
0

0
0

0
0

0
900

0.0%
0 0%

SUPPLIES & OTHER
4300 INSTRUCTIONAL SUPPLIES
4500 OTHER SUPPLIES
TOTAL SUPPLIES &OTHER
OTHER
5400 INSURANCE
5600 RENTS. LEASES. AND REPAIRS
TOTAL OTHER:
OTHER SERVICES AND EXPENSES
5800 UNSPECIFIC
TOTAL UNSPECIFIC
TRANSFERS
7300 INTERFUND TRANSFER OUT
TOTAL TRANSFERS:

127,896
$127,896

93,889
$93,889

TOTAL EXPENSE & TRANSFER:

$493,783

REVENUE OVER EXPENSE:

$17,549

,

g$b’

-

..:-.--

1-

...

.0

$1,000
$1,000

35,764
$35,764

35,764
$35,764

0
$0

58,125
$58,125

38.1%

$397,970

$62,716

$142,421

$0

$255,549

35.8A

$0

($52,547)

$48,735

o

d

BOARD REPORT
Child Development Fund
Fund 04 Restricted
Monterey Peninsula College
October 31, 2012

OBJECT
CLASSIFICATION

2011-2012
ACTUAL

REVISED
BUDGET

2012-2013
Y-T-D
REVENUE

CURRENT
REVENUE

BALANCE
DUE

Y-T-D ACTUAL
TO BUDGET

REVENUE
8100 FEDERAL
8690 STATE
TOTAL REVENUE:
OBJECT
CLASSIFICATION

62,117
122,656

2011-2012
ACTUAL

19,675
157,130

REVISED
BUDGET

0
0

0
0

0
0

CURRENT
Y-T-D
EXPENDITURES EXPENDITURES

ENCUMBERED
BALANCE

CLASSIFIED SALARIES
2100 NON INSTRUCTIONAL
2200 INSTRUCTIONAL AIDES
2300 HOURLY NON INSTRUCTIONAL
2400 HOURLY INSTRUCTIONAL
TOTAL CLASSIFIED:

0
112,038
0
0

5,365
62,588
0
15,822

632
7,029
0
331

2,592
27,874
0
331

$112,038

$83,775

$7,992

3XXX TOTAL FRINGE BENEFITS:

$33,816

L272

0
2,483
17,023

SUPPLIES & OTHER
4300 INSTRUCTIONAL SUPPLIES
4500 OTHER SUPPLIES
4700 FOOD
TOTAL SUPPLIES & OTHER:
OTHER
5400 INSURANCE
5600 RENTS & LEASES
5800 OTHER SERVICES
TOTAL OTHER:

$30,797

$52,978

$2,410

$8,680

$0

$16,592

0
1,087
16,400

0
0
74

0
11
1,109

0
5,689
17,391

$19,506

$17,487

$74

$1,120

0
0
0

299
0
0

0
0
0

$0

$2,675

$0

$

0.0%
0.0%

UNENCUMBERED Y-T-D ACTUAL
BALANCE
TO BUDGET

0
0
0
0
$0

2,773
34,714
0
15,491

0.0%
44.5%
0.0%
0.0%

34.3%

$23,080

0
(4,613)
(2.100)
($6,713)

0.0%
1.0%
6.8%
6.40/c

0
0
0

0
0
0

299
0
0

0.0%
0.0%
0.0%

-

-

$0

$0

$2,675

0.0%

30,033

SITES AND SITE IMPROVEMENTS
6100 SITE IMPROVEMENT
TOTAL IMPROVEMENT:

19,675
157,130

$0

TRANSFERS
7300 INTERFUND TRANSFER OUT
TOTAL TRANSFERS:

63,300

47,297

17,264

17,264

$63,300

$47,297

$17,264

$17,264

0
$0

$30,033

36.5%
36.5A

TOTAL EXPENSE & TRANSFER:

$228,660

$176,805

$27,740

$57,861

$23,080

$95,864

45.8A

($23,080)

$80,941

REVENUE OVER EXPENSE:

BOARD REPORT ***

cc

COLLEGE CENTER FUND
Fund 47

Monterey Peninsula College
October 31, 2012

2012-13
OBJECT
CLASSIFICATION

2011-2012
ACTUAL

REVENUE
BBOO COUNTY /LOCAL
8860 INTEREST

153,759
1,101

REVISED
BUDGET

CURRENT
REVENUE

265,200
0

Y-T-D
REVENUE

630
(412)

BALANCE
DUE

630
0

264,570
0

I

I
Y-T-D ACTUAL
TO BUDGET

0.2%
N/A

TOTAL REVENUE:
OBJECT
CLASSIFICATION

2011-2012
ACTUAL

CLASSIFIED
2100 NON INSTRUCTIONAL
2300 HOURLY NON INSTRUCTIONAL
TOTAL CLASSIFED :

20,666
484

3XXX TOTAL FRINGE BENEFITS:
SUPPLIES & OTHER
4500 OTHER SUPPLIES
TOTAL SUPPLIES & OTHER

( L9 9 3)

I

REVISED
BUDGET

CURRENT
Y-T-D
ENCUMBERED UNENCUMBERED Y-T-D ACTUAL
EXPENDITURES EXPENDITURES
BALANCE
BALANCE
TO BUDGET

22,710
0
$22,710

1,892
0

$6,851

$571

1,150

0

185

0
0
$0

15,140
0

33.3%
N/A
33.3.

$0

$4,567

33.3 A

115

850

26.1%

$,gf

l!!j1so11F

OTHER
5100 CONTRACT SERVICES
5200 TRAVEL
5300 MEMBERSHIP
5400 INSURANCE
5500 UTILITIES & HOUSEKEEPING
5600 RENTS & LEASES
5800 OTHER SERVICES
TOTAL OTHER:

7,570
0

0
836
0
17,545
114,479
4,959
5 . 000

0
1,500
75
17,545
148,626
10,898
5 , 000

0
0
0
0
7,232
1,570
0

0
(67)
75
0
19,973
1,750
0

0
0
0
0
48,241
810
0

0
1,567
0
17,545
80,412
8,338
5 , 000
_____

0.0%
-4.5%
100.0%
0.0%
45.9%
23.5%
0.0%

3,875

3,000

0

0

0

3,000

0.0%

18,975
11,784

18,525
2 9, 320

0
0

0
0
$0

0
0

18,525
29,320

0.0%
0.0%

$j6

$184,264

30.5%

($49,166)

$80,306

CAPITAL OUTLAY
6400 EQUIPMENT
TOTAL CAPITAL OUTLAY:
TRANSFERS
7100 DEBT RETIREMENT
7300 INTERFUND TRANSFER
TOTAL TRANSFERS:
TOTAL EXPENSE & TRANSFERS:
REVENUE OVER EXPENSE:

ME

$30,769
$201,964

($47’t4

$0
$265,200
($0)

$jj
($11,047)

($31,140)

*** BOARD REPORT ***
Parking Fund
Fund 39
Monterey Peninsula College
October 31, 2012

OBJECT
CLASSIFICATION
REVENUE
8800 COUNTY /LOCAL
TOTAL REVENUE:
OBJECT
CLASSIFICATION

2011-2012
ACTUAL

605,072

2011-2012
ACTUAL

CLASSIFIED SALARIES
2100 NON INSTRUCTIONAL
2300 HOURLY NON INSTRUCTIONAL
TOTAL CLASSIFIED:

145,867
7 , 550

3XXX TOTAL FRINGE BENEFITS:

$44,355

SUPPLIES & OTHER
4500 OTHER SUPPLIES:
TOTAL SUPPLIES & OTHER:
OTHER
5100 CONTRACTS
5200 TRAVEL & CONFERENCE
5500 UTILITIES & HOUSEKEEPING
5600 RENTS & LEASES
TOTAL OTHER:
CAPITAL OUTLAY
6400 EQUIPMENT
TOTAL CAPITAL OUTLAY:
TRANSFERS
7300 INTERFUND TRANSFER OUT
TOTAL TRANSFERS:

REVISED
BUDGET

512,000
_____
REVISED
BUDGET

2012-2013
Y-T-D
REVENUE

CURRENT
REVENUE

3,642

CURRENT
6XPENDITURE

3,642

I

Y-T-D
EXPENDITURE

149,319
56,910

12,314
5 ,5 89

49,857
20,721

$206,229

$17,903

$60,491

BALANCE

0

508,358

Y-T-D ACTUAL
TO BUDGET

0.7%

ENCUMBERED UNENCUMBEREDY-T-D ACTUAL
BALANCE
BALANCE
TO BUDGET

$70,578

0
Q
$0

$135,651

34.2,4

$4,738

$18,835

$0

$41,656

31 .1

0

10,489

9.6%

0.0%
0.0%
0.0%
2.7%
3.7,1

99,462
36,189

$7,438

11,600

1,016

1,111

$7,438

$11,600

$1,016

$1,111

0
0
1,189
7,717

0
1,100
5,000
62,784

0
400
185
284

0
400
426
1,696

0
0
1,040
0

0
700
3,534
61,088

$8,906

$68,884

$869

$2,522

$1,040

$65,322

33.4%
36.4%

33,031

25,000

15,715

15,715

750

8,535

$33,031

$25,000

$15,715

$15,715

$750

$8,535

62.9,4
28.8%

86,416

108,824

7,844

31,375

0

77,449

$86,416

$108,824

$7,844

$31,375

$0

$77,449

TOTAL EXPENSE & TRANSFER:

$333,564

$481,028

$48,085

$140,136

$1,790

$339,102

REVENUE OVER EXPENSE:

$271,508

$30,972

($44,443)

($136,494)

($1,790)

$169,256

62.9%

29.5J

I

BOARD REPORT ***

SELHNS

Self Insurance Fund
Fund 35
Monterey Peninsula College
October 31, 2012

-

OBJECT
CLASSIFICATION
REVENUE
8800 COUNTY/LOCAL
8860 INTEREST
8900 INTERFUND TRANSFER IN
TOTAL REVENUE:
OBJECT
CLASSIFICATION

3XXX TOTAL FRINGE BENEFITS

2011-2012
ACTUAL

453,314
48,980
6,364,749
$6,867,044
2011-2012
ACTUAL

$5,881,225

REVISED
BUDGET

I

476,317
0
6,155,912
$6,632,229
REVISED
BUDGET

CURRENT
REVENUES

0
(12.016)
108,540
$96,524

2012-13
Y-T-D
REVENUES

UNENCUMBERED Y-T-D ACTUAL
BALANCE
TO BUDGET

0
0
268,191
S268,191

476,317
0
5,887.721
$6,364,038

INTERFUND TRANSFER OUT

N/A
4.4%
4.0%

CURRENT
Y-T-D
ENCUMBERED UNENCUMBERED Y-T-D ACTUAL
EXPENDITURE EXPENDITURE
BALANCE
BALANCE
TO BUDGET

Si

$700,257

$2,404,708

SOgo

4500 NON-INSTRUCTIONAL SUPPLIE
OTHER
5100 CONTRACTED SERVICES
5800 OTHER SERVICES
TOTAL OTHER

0.0%

$4,166,361

36.6%

-

122,914
0
S122 914i

0
0

4,881
0
gg

22,607
0

8,668
0

(31,275)
0
(I4V7\

N/A
N/A

*** BOARD REPORT ***

CAPOIrr

Capital Projects Fund
Fund 14
Monterey Peninsula College
October 31, 2012

OBJECT
CLASSIFICATION
REVENUES
8600 STATE
8800 COUNTY I LOCAL
8900 II’4TERFUND TRANSFER IN
TOTAL REVENUE
OBJECT
CLASSIFICATION
SUPPLIES
4300 INSTRUCTIONAL SUPPLIES
4500 NON-INSTRUCTIONAL SUPPLIE
TOTAL OTHER:
OTHER
5100 CONTRACTED SERVICES
5300 DUES AND MEMBERSHIPS
5400 INSURANCE
5600 RENTS, LEASES, REPAIRS
5700 LEGAL,ELECTION, AND AUDIT
5800 OTHER SERVICES AND EXPEN
TOTAL OTHER:

2011-2012
ACTUAL

30
203,019
224,874
$42723
2011-2012
ACTUAL

8,371
37,036

1

REVISED
BUDGET

709,424
42,638
5,000
$757O62
REVISED
BUDGET

0
(202)
0
(202)

I
UNENCUMBERED Y-T-D ACTUAl
BALANCE
TO BUDGET

709,424
41,898
5,000
$756,322

0
740
0
740

N/A
N/A
N/A

o i!/

I

CURRENT
Y-T-D
ENCUMBERED1 UNENCUMBERED Y-T-D ACTUAl
EXPENDITURE EXPENDITURE1 BALANCE
BALANCE
TO BUDGET

5,000
6,710

JI4S0

2012-13
Y-T-D
REVENUES

CURRENT
REVENUES

0
6,073

0
7,279

0
1,294

5,000
(L863

0.0%
108.5%

0
0
0
3,441
0
0
$3,441

0
0
0
6,976
0
0
S6,976

0
0
0
11,714
0
0
511,714

63,203
0
0
(3,002)
6,327
76.008
S66,528

0.0%
N/A
N/A
44.5%
0.0%
0.0%
11.6A

’lWW
l I

"I

600
1,250
51,205
58,354
0
0
S1l1,409

63,203
0
0
15,688
6,327
76.008
S161,226

0
0
39,948
$39948

57,691
709,424
78,108
$845 223

0
0
20,340
$20 34I

0
0
34,373
34 373

0
0
18,010
1110

57,691
709,424
25,725
72X40

0.0%
0.0%
44.0%

513,323

636,651

0

479,000

Q

157,651

N/A

TOTAL EXPENSE:

$710,086

51.654,810

S29,854

$527,628

$31,018

$862,505

33.8%

REVENUE OVER EXPENSE:

S2l2,I63

S30.056)

(S526,888)

CAPITAL OUTLAY
6100 SITES
6200 BUILDING IMPROVEMENTS
6400 EQUIPMENT
TOTAL CAPITAL OUTLAY

7300 TRANSFER OUT

S97,748

\31,01S

£863,245

Buildi n g Fund
Fund 48
Monterey Peninsula

College

October 3,2012

BOND PROJECTS

REVISED
PROJECT
BUDGET

PURCHASE
ORDER
OUTSTANDING

2012-13
BUDGET
2012-2013
BALANCE
PAYMENTS BUDGET-PO’S-PYMT

1. Arts Corn_Flex
so
138 , 400
73,20
2. College Center Building
$0
28,500
66.793
3. Furniture & Equipment
110,304
175.636
4. Humanities,_Bus Hum - Student Services Build
3,056,08
$,69,00
35,63
5. Infrastructure 3 / Miscellaneous
$1,163
227,732
87,506
6. Life Science & Physical Science
$5,438,815
4,032,235
497 , 544
7. Marina Education Center
$3,713,511
0
8. Music Building
$0
22,500
9. PE Phase II - Gym/Locker Room
$1,666,132
469,004
1,50739
10.
Science Building
$9,7 05 , 0 29
0
11. Pool/ Tennis Courts
$381,100
229
12.. PSTC Parker Flats
$0
0
13. Student Services Building
$219,194
0
0
14. Swing Space
76,746.
_7,
15. Theater Building
$5,735,2071
3,209,832
1,812,979
16 General Institutional Bond Man ement
808
$0
91 315

l

IjJI

6F4 !I

Initial Bond Funds Received 6/30/03
County office interest Received from inpon
LAW interest from inception
Bond _Refinancing _05-06
Bond Funds Received 1/24/08
Lehman Brothers Investment loss
Balance Used in 12-13
Balance Used in 11-12
Balance Used in 10-11
Balance Used in 09-10
Balance Used in 08-09
Balance Used in 07-08
Balance Used in 06-07

4,99300
(S1,878,835)
(S4,546,542
955,02
_(16,422,183)
13,5 42,0 3A)
15,556
Jj317 846
($20,713,267)

Balance Used in 05-06
Balance Used in 04-05
Balance Used in 03-04

($2,815i 34)
($2,626,246)

-$522,719

$710,925
$909,036
$3,713,511
-$22,500
4310,264
$9,705,029
$380,871
$0
$219,194
-$252,559

$712,396
-$172,157

NII

$40,000,000
$5,774,241
$1,514,006

Balance Used in 02-03

($625,834)

FY 11-12 ytd expense

($4,546,542)

Available Bond Funds

i

-$211,605
-$95,293
$281,523

$28,480,964

_______

*** BOARD REPORT ***

DEBTSERV

Other Debt Service Fund
Fund 29

Monterey Peninsula College
October 31, 2012

-

OBJECT
CLASSIFICATION

REVENUES
8600 STATE
8860 LOCAL/COUNTY
8900 INTERFUND TRANSFER IN
TOTAL REVENUE:
-

OBJECT
CLASSIFICATION

7200 LONG TERM DEBT
TOTAL CAPITAL OUTLAY:

TOTAL EXPENSE:
REVENUE OVER EXPENSE:

2011-2012
ACTUAL

0
26,401
275,324

$301,725
2011-2012
ACTUAL

REVISED
BUDGET

CURRENT
REVENUES

0
0
275,324
S275,324

0
(59)
0

()

2012-13
Y-T-D
REVENUES

UNENCUMBERED Y-T-D ACTUAL
BALANCE
TO BUDGET

0
0
275,324

0
0
0

$275,324

$0

I

REVISED
BUDGET

CURRENT
Y-T-D
ENCUMBERED U
EXPENDITURE EXPENDITURE I BALANCE

275,324

275,324

$275,324

N/A
N/A
100.0%
100.0,4
ACTUAL
I TO BUDGET

BALANCE

$275,324

68.831
$68,831

137,662
$137,662

137,662
$137,662

0
$0

Pr $275,324

$275,324

$68,831

$137,662

$137,662

$0

$26,401

$0

($68,890)

$137,662

(37,662)

$0

50.0%

*** BOARD REPORT ***

CCR

College Revenue Bond Interest & Redemption
Fund 46

Monterey Peninsula College
October 31, 2012

2012-13

Y-T-D
REVENUES

DEBT RETIREMENT
7100 DEBT RETIREMENT
TOTAL DEBT RETIREMENT:
TOTAL EXPENSE:
REVENUE OVER EXPENSE:

ENCUMBERED
BALANCE

0
()

0
0

18,975

18,525

0

16,875

$18,975

$18,525

$0

$16,875

$18,975

$18,525

$0

$16,875

I

UNENCUMBERED Y-T-D ACTUAL
BALANCE
TO BUDGET
18,525
0

0.0%
N/A

1,650

0

91.1%1

$1,650

$0

80 REPORT ***
Associated _Student _Fund
Monterey Peninsula College
October 31, 2012
2011-12

OBJECT
CLASSIFICATION
REVENUES
8000
8001
8005
8006
8010
8011
8013
8014
8015

4999_

OBJECT
CLASSIFICATION
EXPENSES
5oiiASIU0ENIREPESED1lILEEE
801LBSREBEP
#4000 ASMF’C COUNCIL

________ ___________

2012-13

PRIOR YEAR
ACTUAL
BEGINNING BALANCE
ASMPC CARD SALES
CAFETERIAID & LVENDING
INTEREST
MISCELLANEOUS
STUDENT REPRESENTATIVE FEES
BOOKSTORE CONTRACT
PRIOR YEAR ADJUSTMENT
BUS PASS
OTHER INCOME
TOTAL REVENUE:

REVISED
BUDGET

0

9,000
_5 0,00 0
2,119
155

0

0
11,000

0
11,0001

5,000
0
13,000

5,000
0
13,000

-

_7,357
5,000
0
13,757

Y-T-D
REVENUE

0
0
1,208
13

_9!99
50,000
2,119
55

BALANCE
DUE
0

_7 ,40 0
1,208

9,000
42,600
911

63

-

PERCENT

0

0

_97
0

0
0
0

1,487

953

0
0

2,410

0
3,180

0

0

0

0

0.0%
14.8%
_79%
494%
0.0%
00
00
0.0
0.0
0.0%

II
FORECAST
BUDGET

REVISED
BUDGET

0
0

8,68 9 .00
5,000.00

500
1,646
10,713

5$9
1,000
8,200

0

_340

0
12,700

20,854

SRC STIPEND FUND

2, 294

***ICC CLUB ACTIVITY FUND
ICC COMMUNITY ACTIVITY FUND
ICC EQUIPMENT FUND
ICC CLUB EQUIPMENT FUND
ICC SEED MONEY
ICC START UP FUNDS ($200.00)

6,494

7,500

5,454
1,360
587
4,099
-1,766

6,500
1,500
2,400
6,000
2,335

ASMPC COMMUNITY OUTREACH FUND
ASMPC GENERAL FUND
ASMPC OFFICE SUPPLIES FUND
ASMPC PROMOTIONS FUND
ASMPC STIPEND FUND
ASMPC STUDENT BENEFITS FUND

CURRENT MIII
REVENUE

65,323
8,238
144

PRIOR YEAR
ACTUAL
CONFERENCE/WORKSHOPS
STATEWIDE TRAVEL FUND

FORECAST
BUDGET

CURRENTMTH
EXPENDITURES

9,049.00
5,000.00

Y-T-D
EXPENDITURES

0.00
1,378.00

ENCUMBERED
BALANCE

UNENCUMBERED
BALANCE

PERCENT

1,378.00

500

0

0

500.00

43
386

3
3,074

0
0
2,161

0
0
6,001

864
5,126
0
1 2,7 00
11,699

#DIV/o!

17,700

1,000
8,200
0
12,700
17,700

3,000

3,000

0

0

3,000

0.0%

5,940

100

10,395
990
1,980

316
0
71

10,162

00%

999

0.0%
0.0%
0.0%
0.0%

00%

3%
0.0%
0.0%
33.9%

#4007 STUDENT REP. COUNCIL

_________________________

___________

#4104 INTER CLUB COUNCIL-[CC

_______
#4 010 ACTIVITIES COUNCIL

ACACTVITIES FUND
AC GENERAL FUND
AC PROMOTIONAL ITEM FUND
AC STIPENDS
6560

BANK SERVICES

BANK CHARGES

0
5,472
1,6o6l
2,040
q

TOTAL EXPENSES:

_

5, 940
999

71

0

0

5,031
0

99
________

11301

0

0

0
427

0
2,519

2,481

50.4%

650
1,600

450
1,440

360

360

go

80.0%

0

0

1,440

0.0%

0

0

t9oxA

$90,27 t

0

!1=I

0

%6

REVENUE OVER EXPENSE:
B EG IN N I NG BALANCEWJI1[YrLDREVENUE

INCOME TODATE
EXPENSE TO DATE
EST. ENDING BALANCE

47,812
13,338

74)

II11j

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012

New Business Agenda Item No. C

Administrative Services
College Area

Proposal:
That the Governing Board approve the updated Facilities Master Plan as recommended by the
District’s Facilities Committee and College Council.

Background:
The District’s Facilities Committee is a subcommittee of College Council. The committee’s role
is to provide input on the District’s facility master plan relative to project scope and allocation of bond
funds. The committee is recommending adjustments to the facility master plan budget to reflect updated
projections based on recent bids, plan development, and recently completed work. At this point in time,
the district has completed $64.70M in projects, has $65.25M in process or under construction, and has
$19.28M in planning or design.
The last time the board of trustees approved the Facility Master Plan budget was on August 24,
2010. At that time, a number of projects were under construction including Auto Tech, Marina
Education Center, PSTC, Student Services, Swing Space, and Business Computer Science. All these
projects are now complete and final costs have been reconciled at $26.97M. In the past twelve months,
a number of new projects have been started including Humanities Office / Supportive Services,
Humanities classroom building, Life Science / Physical Science, First Floor Gym, and Theater. The
district’s program manager, Kitchell, has provided updated cost estimates for these newly started
projects which now total $28.6M.
The facilities team continues to make significant progress in completing the facilities master
plan. Staff anticipates bidding the Art Complex, Student Center, and Pool / Tennis court this spring with
construction starting sometime in the summer 2013. The District has benefitted from the bid climate in
the past three years and strives to have the remaining projects under construction before prices for labor
and material begin to rise. With the bidding of the three projects mentioned above, the district’s bond
program will be approximately 95% complete with the two remaining projects being Parker Flats and
the Music facility.

Budgetary Implications:
The Facilities Master Plan budget has been updated to reflect changes in project scope and costs.
The approved list of projects continues to remain within the $149M bond program budget.

Resolution: BE IT RESOLVED, that the Governing Board approve the updated Facilities Master
Plan as recommended by the District’s Facilities Committee and College Council.
Recommended By:

( 6

Stephen Ma, Vice President for Administrative Services

Prepared By:
Ammons, Administrative Assistant

Agenda Approval:
Dr. Doul’ 43-arison Sitherintendent/President

11/16/2012

Facilities Master Plan Update

E,C NY

I RIY JlNINI IA

Administrative Services
November 2012

MPC General Obligation Bond Program
Measure I approved by Voters on November 5, 2002
Passage Rate:

64.6%

Estimated Tax Rate:

$23.89 per $100K AV

$145,000,000 Program Size
- Series A:

$40,000,000 Issued in June 2003

- Series B:

$9,004,530 Issued in January 2008

- Series C:

$95,995,770 Issued in January 2008

Bond Refinancing of Series Ain December 2005 and
increasing principal amount to $44.24M.

1

11/16/2012

Status of Bond Program / Proceeds
Completed Projects

$64.70 M

In Process or Under Const.

$65.25 M

In Planning or Design

$19.28 M

Total Bond Proceeds

IPCP

22S4-4S4’

1S.
1S

$149.23M
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Revised Budget
Projects
In Process
1
Fun8se & Equipment
2 Sing S pace/ Interim Howing
3 Infrastructure - Phase III / Miscefla,eous
4 F-tjri/Bus-RjrWOkl StucfritServ
5 Life Science! Physical Science
6 PE Phase II - GyrntLocker Roan Renov.
7 Theater
8 New Ed Center at Manna
9 New Student Serces Bldg.
Total in Process
Future Projects
10 Student Center Renoation
11 Pool/Tennis Courts Reno vation
12 M Studio/Art Ceraiics/AD/IC/Dafling (total)
13 PSTC Parker Flats
14 Music
- General Contingency
- Total Future Projects

Total Completed Projects through 8131/12
Total All Projects

Board Approved

$4,000,000
$4,600, ODO
$6,466,ODO
$3,845,000
$14,500,
$5,940,128
$9,305,016
$9,100
$9,500, (1(10
$65,256,144

$2 , 000,DDO
$4,387,287
$6,000,ODO
$1,2D0,000
$1,689,400
$19,277,483
$64,705,724
$149,239,351

Foreca sted

$56850013
$5,803,080
$6,466,
$3,296,000
$4,010,
$10,500,000
$8,300,000
$9,700,000
$64,557,000

Variance

($1,685, 000)
($1,200,)
$0
$549, ODO
$3,700, ODO
($69,872
($1,194,004
($200,
$699,144

$2,000,
$5,724,000
$6XXJ000
$12000110
$52,627

$0
($1,336,013)
$0
$0
$1,636,869

$19,976,627

($699,144)
$0
$0

$64,705,724
$149,239,351

Art Complex - $5.7M
Art Studio and Art Ceramics buildings will undergo
major renovation similar to old student services bldg.
Art Dimension’s scope of work will depend on bids on
Studio and Ceramics
- Architect has prioritized AD work as follows:
V’Mechanical and electrical systems
V New roof and exterior paint
V Improve courtyard space

Other possible improvements could also include new
roof for Graphic Arts and Nursing depending on bids
Timeline - Bid in Spring 2013 w/ construction starting
in June 2013

11/16/2012

Student Center - $5.OM
Plans for major renovation of Student Center
building
- Major functions (food service, bookstore, TRIO,
ASMPC, Security, student space) will be relocated
within space
- Renovation will bring new energy to area and will reestablish the Student Center as a "hub" on campus
- Developing plans for interim services (food,
bookstore, ASMPC)
- Timeline - Bid in Spring 2013 w/ construction starting
in June 2013

-

-

___

NEW FLOOR PLAN
Student Certer-Montev Pennsu[a College

4

11/16/2012

Pool /Tennis Courts - $2.OM
Swimming pool will undergo major renovation
this summer.
Budget for Pool / Tennis Courts is tight
- Tennis counts will be bid as alternate - gives
district flexibility depending on bid environment
Timeline - Bid in Spring 2013 w/ construction starting
in June 2013

5

11/16/2012

Music Facility
Planning committee consisting of faculty, staff,
community interests worked with architect to
develop schematic plans for
- Renovation of existing music space
- Development of a new (270 to 370 seat) recital /
performance hall

Plan is intended to be phased as well as
scalable depending on funding
- Funding sources could include local bond, state
bond, and private donations

Music Facility
Phase 1 (Renovate existing buildings)
- Local Bond

$1.21VI

- State Bond (IPP submitted)

$1.21VI
$2.4M

Phase 2 (New recital hall)
- Plan A (370 seat)

$4.11VI donations

- Plan B (270 seats)

$3.21VI donations

11/16/2012

North Elevation

--

-t--- ---
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-

-

!1U!.

A

West Elevation

7
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Questions

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
New Business Agenda Item No. D

Administrative Services
College Area

Proposal:
That the Governing Board consider the information provided by staff and Piper Jaffray to
determine if refinancing of the District’s Measure I General Obligation Bonds is financially beneficial.
Background:
The District previously issued $145 million in General Obligation Bonds to finance
projects authorized under Measure I. The bonds were issued in three series - Series A in June 2003
(Series 2003A Bonds) and Series B and Series C in January 2008 (Series 2008B and Series 2008C
Bonds). Interest rates proved favorable in 2005 and in December of that year the District issued its 2005
General Obligation Refunding Bonds (2005 Bonds) to refinance a portion of the Series 2003
Bonds. Currently $28,685,000 of the 2005 Bonds and Series 2008C are good candidates to be refinanced
as they carry an average interest rate of 4.92%. Since municipal bond interest rates are currently at
historical lows, the District can produce a significant amount of savings for local taxpayers by refinancing
a portion of the Measure I Bonds.
Savings would be generated for the District’s taxpayers by replacing the higher interest rates
(averaging 4.92%) on the old bonds with lower interest rates (currently averaging 1.90%) on the proposed
new refinancing bonds (2012 Refunding Bonds). The current estimate of potential savings for the
District’s taxpayers is between $600,000 and $800,000 over the life of the refinancing, net of transaction
costs. The District will receive no additional proceeds from the refinancing; all savings will go directly to
the taxpayers. The refinancing will not add additional years to the original bond term and all bonds will
be paid off by August 2021, as originally scheduled.

Budgetary Implications:
No new bond funds would be generated from the refinance; however, interest rate on the bonds
and debt service would be lower thereby lowering the tax rate to district property owners.

INFORMATION - Consideration of refinancing of Measure I General Obligations Bonds.

Recommended By:
Vieresident for Administrative Services
Prepared By:
Su’ime Ammoiis, Administrative Assistant
p

Agenda Approval:
Dr.

Monterey Peninsula Community College District

Governing Board Agenda
November 28. 2012
New Business Agenda Item No. E

Administrative Services
College Area

Proposal:
That the Governing Board review the 2013-14 District Scheduled Maintenance and Special Repairs
Five Year Plan.
Background:
The District is required to develop and submit a scheduled maintenance five year plan on an annual
basis to the Chancellor’s Office. Scheduled maintenance projects identified in the plan are eligible for state
funding, with the District required to provide a 50% match. In recent years, a limited amount of state
funding has been designated for scheduled maintenance; however, in 2009-10, community college scheduled
maintenance funding was eliminated due to the state’s budget deficit situation. It is unknown whether
scheduled maintenance funding will be included in the Governor’s January budget proposal for 2013-14.
The attached excerpt from the 20 13-14 District Five Year Plan includes a priority listing of projects
proposed for the District for 2013-14, totaling $1,389,178. Also included is a five year summary of projects
identified by category of repair, i.e., roof, utility, mechanical, exterior, and other. The total amount of
funding needed for all projects in the five year plan is estimated to be $1.47 million.
Budgetary Implications:
Any state funding allocated for scheduled maintenance would be used to complete necessary district
projects. The District will provide the 50% match from Prop 39 bond funds.

Information: Review the 2013-14 District Scheduled Maintenance and Special Repairs Five Year
Plan.

Recommended By:

-J

Stephen Ma, Vice President for Administrative Services
Prepared By:

V14 ywb"4,,

~

Vicki Nakamura. Assistant to the President
Agenda Approval:
Douglas
c:/my

docs/board/scheduled maintenance 2013- 14.doc

Superintendent/President

Monterey Peninsula Community College District - 2013/2014
2013/2014 Scheduled Maintenance Projects
Priority

Campus

Prolect Title

Problem

Prolect

Existed

Facility Type

Totals Funds

1

Replace Cracked Sidewalks on Campus

Monterey Peninsula College

2-5 yrs.

Other

Other

$400,000

2

Roof Replacement Art Studio (1)

Monterey Peninsula College

Always

Roof

Classroom/Laboratory

$141,562

Roof Replacement Art Ceramics (30)

Monterey Peninsula College

Always

Roof

Classroom/Laboratory

$92,490

Monterey Peninsula College

Always

Roof

Classroom/Laboratory

$127,900

Drafting Building

Monterey Peninsula College

Always

Roof

Classroom/Laboratory

$125,266

Nursing Building

Monterey Peninsula College

Always

Roof

Classroom/Laboratory

$190,240

Monterey Peninsula College

Always

Exterior

Classroom/Laboratory

$50,000

Monterey Peninsula College

Always

Exterior

Cafeteria

$25,000

Monterey Peninsula College

2-5 yrs.

Other

Campuswide

3
4
5
6
7
8
9

-

-

Mansard Roof Replacement

-

Art Dimensional

Building
Roof Replacement
Roof Replacement

-

-

Repair and Repaint Exteriors of Art Studio and
Art Ceramics Bldgs.
Repair and Repaint Exterior of Student Center
Upgrade Exterior Doors with Panic Bars and

$236,720

Re-key Classrooms

Fund Total:

$1,389,178

Monterey Peninsula Community College District - 2013/2014
District Scheduled Maintenance Five Year Plan Summary
Utility

Roof
Fiscal Year
of Funding

Estimated i

2013

$677,418:

Total

State Funds
$338,709

2014
2015

$100,000:

$50,000

2017
TOTAL

$777,418

$388,709

Estimated
Total

I

State Funds

Mechanical
Estimated
Total

State Funds

Exterior
Estimated i
Total

State Funds

Total

Other
Estimated

i

Total

State Funds

Estimated
Total

State Funds

75,000.

$37,500

$636,720:

$318,360 $1,389,138

$694,569

$100,000

$50,000

$541,720,

$270,860

$641,720

$320,860

$25,000.

$12,500

$473,676.

$236,838

$598,676

$299,338

$so,000,

$25,000

$100,0o0,

$50,000

$150,000

$75,000

50,000!

$25,000

$100,000 1

$50,000

$150,000

$75,000

$926,058 $2,929,534

$1,464,767

5300,000 : $150,000

:

$1,852,116

Monterey Peninsula Community College District

Governing Board Agenda
November 28. 2012
President’s Office
New Business Agenda Item No. F

College Area

Proposal:
That the Governing Board receive the annual report for 2011-12 from the Citizens’ Bond Oversight
Committee.

Background:
In the November 5, 2002 election, the district conducted a bond election under Proposition 39
regulations and was successful in obtaining the requisite 55% voter approval to issue general obligation
bonds in the amount of $145,000,000 for facility projects. Education Code 15278 required the district to
establish a citizen’s oversight committee to satisfy the accountability requirements of Proposition 39.
The Bylaws of the Citizens’ Bond Oversight Committee state that the committee shall present an
annual written report to the Board of Trustees in public session. Per the Bylaws, the annual report
includes a statement regarding the District’s compliance with Proposition 39 accountability requirements
as well as a summary of the committee’s activities for the year. In addition, the annual report provides a
comprehensive summary of projects in the bond program, completed, underway, or planned for the future.
At their November 5, 2012 meeting, the Citizens’ Bond Oversight Committee took action to
approve the attached annual report for 2011-12. Mr. Bob Mulford, Chair of the committee, will present
the report to the Board.
Budgetary Implications:
None.
Information Only: Citizens’ Bond Oversight Committee Annual Report for 2011-12

Recommended By:
Douglas R.
Prepared By:

VL&t’
Vicki Nakamura, Assistant to the President

Agenda Approval:
Douglas R.
/c:/my does/board/citizens oversight committee annual report 1 1-12.doc

Superintendent/President
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STATEMENT OF COMPLIANCE

This Annual Report is submitted to the Board of Trustees by the Monterey Peninsula
Community College District Citizens’ Bond Oversight Committee. The Committee advises that,
to the best of its knowledge, the Monterey Peninsula Community College District is in
compliance with the requirements of Article XIIIA, Section 1(b)(3) of the California Constitution.
In particular, bond revenue has been expended only for the purposes so described in Measure I.
As prohibited by Article XlllA, Section 1(b)(3)(a) of the California Constitution, no funds were
used for any teacher or administrative salaries or other operating expenses.

Bob .1v1u(Jord

Respectfully Submitted By:

Bob Mulford, Chair
Citizens’ Bond Oversight Committee

Date:

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZE’
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Page 1
2011-12

(this page intentionally left blank)

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT 2011-12

Page 2

INTRODUCTION
At the election conducted on November 5, 2002, the Monterey Peninsula Community College
District was successful in obtaining more than 55% voter approval to issue and sell general
obligation bonds in the amount of $145,000,000 to fund specific facility projects. The bond
election was conducted under Proposition 39 regulations.
Pursuant to Education Code Section 15278, the Board of Trustees established the Citizens’ Bond
Oversight Committee (CBOC) at their meeting on February 25, 2003 to satisfy the accountability
requirements of Proposition 39.
The Citizens’ Bond Oversight Committee Bylaws, setting forth the duties and rights of the
Committee, were also adopted by the Board at the February 25, 2003 meeting.

The three primary duties of the Citizens’ Bond Oversight Committee are to inform the public
concerning the District’s expenditure of bond proceeds, review and report on the expenditure
of taxpayers’ monies, and advise the public on the District’s compliance with Proposition 39.

To accomplish these duties and as required in the bylaws, the CBOC submits this annual report
to the Board of Trustees. The CBOC expresses its appreciation to District staff for their support
of the committee’s work and activities.

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT- 2011-12
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CITIZENS’ BOND OVERSIGHT COMMITTEE
November _)

Back row: Doug Garrison (Supt/President), Daniel Cervantes, Wayne Cruzan, Rick Heuer, J. Fagan (Vice Chair).
Front row: Niels Reimers, Sophai Ear, Bob Mulford (Chair), James Panetta, Birt Johnson, Jr.
Not pictured: Stewart Fuller, Patricia Rossi.
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SUMMARY OF THE COMMITTEE’S PROCEEDINGS AND
ACTIVITIES
FOR 2011-2012
COMMITTEE MEMBERSHIP
The Bylaws require that the CBOC consist of a minimum of seven members representing
students, the business community, senior citizens organization, taxpayers association, college
support organization, and the community at large.
Committee members serve without compensation and may be appointed for no more than two
consecutive two-year terms. Among those ineligible to serve are elected officials, employees,
vendors, contractors, or consultants of the District.
Currently, the committee is composed of eleven members, appointed by the Board of Trustees.
With his graduation in June 2011, Antron Williams, student organization representative, resigned
from the CBOC. In November 2011, five members (Scott CotØ, Daphne Hodgson, Mary Ann Kane,
Ronald Pasquinelli, and Gary Ray) completed their tenure on the committee, having served two
consecutive terms. They were recognized by the Board of Trustees for their service to the college
with certificates of commendation.
As a result of these membership changes, vacancies were created on the committee for
representatives from a student organization, taxpayers organization, the Gentrain Society, and the
community at large. Applicants were solicited from appropriate groups and through public
notices. The new members appointed by the Governing Board for an initial two-year term were:
Daniel Cervantes, Associated Students of Monterey Peninsula College representative; Rick Heuer,
representing the Monterey Peninsula Taxpayers Association; Wayne Cruzan, Gentrain Society
representative, and Dr. Sophal Ear, Birt Johnson, Jr., James Panetta, and Patricia Rossi,
representing the community.
In accordance with the Bylaws, officers were selected at the annual organizational meeting on
November 7, 2011. Dr. Garrison appointed Bob Mulford to serve as Chair and J. Fagan was elected
by the committee to serve as Vice Chair.
The officers and members who served during the past year are as follows:
Daniel Cervantes

2-year initial term, 2/2012 - 11/2013

Wayne Cruzan

2-year initial term, 11/2011 - 11/2013

Sophal Ear

2-year initial term, 11/2011 - 11/2013

J. Alan Fagan, Vice Chair

2-year initial term, 11/2010 - 11/2012

J. Stewart Fuller

2-year initial term, 11/2010 - 11/2012

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT- 2011- 1 l
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Rick Heuer

2-year initial term, 11/2011 - 11/2013

Birt Johnson, Jr.

2-year initial term, 11/2011 - 11/2013

Bob Mulford, Chair

2-year initial term, 11/2010 - 11/2012

James Panetta

2-year initial term, 11/2011 - 11/2013

Niels Reimers

2-year initial term, 11/2010 11/2012

Patricia Rossi

2-year initial term, 11/2011 11/2013

MEETINGS AND ACTIVITIES OF THE CITIZENS’ BOND OVERSIGHT COMMITTEE
The committee conducts its meetings in accordance with provisions of the Ralph M. Brown
Public Meetings Act, Government Code Sections 54950 et seq. Meeting notices and agendas
are sent to members of the committee within the required period of time, posted at the
Monterey Peninsula College Administration Building, and sent to local media.
The college’s bond website (www.mpc.edu/mpcbond/) includes a page specifically designated
for the committee’s activities where the meeting schedule, agendas, minutes, and annual
reports are posted.
During 2011-12, the committee convened four quarterly meetings. The annual organizational
meeting of the committee was held November 7, 2011, with subsequent meetings held on
March 5, 2012, June 11, 2012, and August 6 ; 2012. The primary location for the meetings was
the Sam Karas Room in the Library & Technology Center on the Monterey campus with the
August meeting held at the MPC Public Safety Training Center in Seaside.
At the meetings convened during 2011-12, the committee received status updates on bond
projects and reviewed bond program expenditures. For the benefit of new members, the
March meeting included a review of the committee’s purpose and duties and a summary of the
Brown Act by David Casnocha, District bond counsel, An overview of the state capital out!ay
process and the District’s facilities construction program was also provided by staff. At the
March meeting, the committee also reviewed the 2010-11 independent financial and
performance audit reports for the District’s bond funds. The June meeting started with a tour
of facility projects at the Monterey campus, including the refurbished Humanities and Student
Supportive Services building, the recently completed Life Science building renovation, and the
1st floor reconstruction project. At the August meeting, the committee toured the
Gym
facilities at the Marina Education Center and the MPC Public Safety Training Center in Seaside,
both funded by the bond proceeds.

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT 2011-12

Page 6

FINANCIAL REPORT OF THE CITIZENS’ BOND OVERSIGHT COMMITTEE
The first bond issuance, Series A, was conducted on June 18, 2003. Total principal amount
issued was $40 million. The Series A bond was refinanced in December 2005, increasing the
principal amount to $44,240,052. The second and third series of bonds were issued in January
2008. In Series B, $9,004,530 of taxable bonds were issued, with no time limit for expenditure.
The principal amount of the Series C issuance was $95,994,770 of tax exempt bond funds that
were anticipated to be 85% expended within five years.

The Series B and C funds were invested in Monterey County’s investment portfolio. Interest
earnings in 2011-12 totaled $563,739. Also, County Treasurer recovery efforts concerning the
Washington Mutual and Lehman Brothers bankruptcy filings resulted in additional recoupment
of $177,110 in 2011-12 for the interest lost in 2008-09.

In 2002, a property tax rate of $23.89 per $100,000 of assessed value was projected when the
District’s bond measure was approved. Since the first bond issuance in 2003, the average tax
rate has been $21.08.

Expenditures and payments made from bond funds have been regularly reviewed and accepted
by the committee during the course of the year. The annual expenditure report below shows
expenditures during the report period of October 1, 2011 through September 30, 2012 and
total expenditures since bond inception.

MPC Bond Expenditure Report
July 1, 2003 through September 30, 2012
10/112011-

Receipts:
Bond Principal Series A
Refinancing Series A
Bond Principal Series B, taxable
Bond Principal Series C, nontaxable
Interest Income*
Interest W riteoff**
Interest R ecovery**

Prior

-

-

-

-

Total Receipts

09/30/2012

Total
$40,000,000
$4,240,052
$9,004,530
$95,994,770

$40,000,000
$4,240,052
$9,004,530
$95,994,770

$0
$0
$0
$0

$7,840,146
(SI 878,835

$8,403,885
($1 .873,835

$488,039

$563,739
$0
$177,110

$155,688,702

$740,849

$156,429,551

$665,149

Interest income is through June 30, 2012.
**

All MPC bond funds are on deposit with the Monterey
County Investment Pool. The interest write-off and
recovery occurred due to the Lehman Brothers and
Washington Mutual bankruptcy filings in 2008.

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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Expenditures:

Prior

Completed Projects:
As Built Drawings
Automotive Technology -- HVAC
Auto Technology Addition
Business, Math, Computer Science
Business Computer Science Building - Seismic
Design
Child Development Center
College Center Renovation
Demolition of Old Plant Services
Drafting Building
Environmental impact Report
Family and Consumer Science Renovation
Gym Floor/Seismic/Bleachers
Humanities Building - Seismic Design
HVAC Repars
infrastructure i (main campus utilities, parking lot A)
Infrastructure II (parking lots D, E, & F)
Landscaping - Library & Technology Center
Lecture Forum Remodel
Life Science -- Elevator Evaluation
Master Signage Program
New Admin/Old Library Renovation
New Facilities Building
Old Library Renovation Analysis
Miscellaneous
Physical Education (Stadium, Fitness Center, etc.)
Physical Science -- Elevator Evaluation
Public Safety Training Center
Roof Repairs
Social Science Remodel
Telephone System Upgrades
Theater Light Board
Vehicles
Walkway/Safety Improvements
Completed Projects

in Process:
Arts Complex
Bond Program Management
College Center
Furniture/Equipment
Humanities, Bus-Hum, Student Services
Infrastructure- Phase III
Life & Physical Science
Music Building
New Education Center at Marina
MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT- 2011-12

10/l /201009/3012011

Total

$209,792
$16,443
$958,602
$2,215,418

$0
$0
$0
$0

$209,792
$16,443
$958,602
$2,215,418

$7,982
$1,029,199
$23,608
$63,522
$13,974
$154,163
$67,671
$877,847
$16,375

$0
$0
$0
$0
$0
$0
$0
$0
$0

$7,982
$1,029,199
$23 7 608
$63,522
$13,974
$154,163
$67,671
$877,847
$16,375

$20,886,001
$2,481,607
$438,293
$2 3 117 1 203
$7,794
$53890
$4,712,191
$487,574
$21,280
$221
$17,236,568
$6,986
$7,478,201
$480,256
$863,697
$599,414
$22,733
$187,070
$225,630

u
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$20,886,001
$2,481,607
$438,293
$2,117,203
$7,794
$53,890
$4,712,191
$487,574
$21,280
$221
$17,236,568
$6,986
$7,478,201
$480,256
$863,697
$599,414
$22,733
$187,070
$225,630

$64,579,744

$0

$64,579,744

cr.10
4UW,Js

Prior

$43,240
$4,861,547
$0
$2,621,756
$752,376
$5,390,977
$1,059,344
$0
$7,627,995

10l1/2010- . .
09// 0 1 20 1
3

$303,381
$420,792
$19,701
$779,571
$306,789
$719,320
$4,425,899
$23,770
$606,705

Total
-

$346,621
$5,282,339
$19,701
$3,401,327
$1,059,165
$6,110,297
$5,485,243
$23,770
$8,234 7 700
Page 8

New Student Services Building
PE Phase II - Gym/Locker Room Renov.
Pool/Tennis Courts Renovation
PSTC Parker Flats
Swing Space/Interim Housing
Theater
General Contingency
Management Expense for Custom Investment
Portfolio***

$9,374,471
$61,898
$176,500
$34,379
$4,282,488
$907,144
$0

$306,917
$2,385,420
$60
$35,095
$698,121
$5,085,410
$0

$9,681,388
$2,447,318
$176,560
$69,474
$4,980,609
$5,992,554
$0

$0
In Process
$37,194,115
Total Expenditures $101,773,859

$3,173
$16,116,952
$16,116,952

$3,173
$53,314,240
****$1 17,893,984

The District has requested the Monterey County Treasurer
to manage and place custom investments for a portion of
the funds on deposit with the Treasurer. These
investments are outside the general pool and include GE
corporate bonds and LAIF (Local Agency Investment Fund)
investments which generate a higher rate of return.
**** Total expenditures of $117,893,984 equate to 75% of
Measure I bond proceeds of $156,429,551 being spent
through September 30, 2012 on District bond projects. In
addition, the District has been successful in securing
matching funds from the state and other sources to
augment bond proceeds and further address District facility
needs. These matching funds will supplement bond
proceeds by an estimated $44,419,024, resulting in total
projected expenditures of $200,848,575 for facilities
projects by the end of the bond program.
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CAMPUS RENOVATION/CONSTRUCTION PROJECTS COMPLETED, IN PROCESS,
AND PLANNED FOR THE FUTURE
September 30, 2012
COMPLETED PROJECTS:
Note: For completed projects, Prop 39 Bond amounts listed are actual expenditures to date. Projects are
listed in order of completion.
Funding Source
Description

Project

Prop 39 Bond

State & Other

Total Cost

Library & Technology
Center

This new 65,000 sq. ft., 3-story building houses the colleges book
and media collections and includes computer labs, classrooms,
multi-media rooms, group study rooms, teleconferencing capability
and a faculty lounge. The $19.9 million project was primarily funded
by the state, with $438,000 provided by MPC bond funds. The
facility was completed in July 2003.

$438,293

$19,470,000

$19,908,293

Facilities Building

The new 18,440 sq. ft. building consolidates the college’s plant
services, warehouse, building maintenance, and grounds operations
within one building. Old structures formerly housing these
operations were demolished. The state funded $2.48 million of the
total project cost of $2.97 million and MPC bonds provided funding

$487,574

$2,478,000

$2,965,574

of $488,000. This project was completed in fall 2003.
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COMPLETED PROJECTS:
Note: For completed projects, Prop 39 Bond amounts listed are actual expenditures to date. Projects are
listed in order of completion.
Funding Source
Description

Prolect

Prp9 Bond

State& Other

Total Cost

Early Start &
Miscellaneous Projects

This group of projects include walkway and safety improvements,
new IP phone system, new roofs on Life Science, Physical Science,
Business-Computer Science, and Art Dimensional buildings,
rebuilding the HVAC systems in Art Dimensional, Social Science,
Business-Computer Science buildings, completing required campus
wide CEQA reports, campus as-built site drawings, purchase of new
vans and street cleaner. Dollar amounts given represent actual MPC
bond expenses to date. Most of these proects were completed by
2004, with the exception of the campus CE QA environmental report,
completed in March, 2006.

$2,729,672

$439,037

$3,168,709

Community Stadium

This project completely refurbished and modernized the existing
campus football stadium, track, and softball fields. The upgrades
include synthetic football/soccer and softball fields, an eight lane all
weather track, new bleachers and support facilities. MPC bond
funds covered most of the $13.5 million cost, with $100,000
received from a state waste tire grant program for the artificial turf
installed on the football field. The project was completed in spring

$13,406,672

51.00,000

$13,506,672

2007.

Fitness Center

This new 12,750 sq. ft., two-story building provides classrooms,
offices, and a weight room, The old structure was demolished. The
project was completed August, 2007.

MONTEREY PENINSULA. COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT-- 2011-12
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$3,829,897
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COMPLETED PROJECTS:
Note: For completed projects, Prop 39 Bond amounts listed are actual expenditures to date. Projects are
listed in order of completion.
Funding Source
Description

Project
Child Development
Center

This new three-building, 9,900 sq. ft. complex provides a child care
facility serving the campus and community. The facilities also
include a classroom and observation rooms that make up an
academic laboratory to provide practicum experience for Child
Development Program courses. The state funded $4.4 million of the
project with $1 million contributed from MPC bond funds. The
project was completed in October, 2007.

Infrastructure - Phase I

All of the campus infrastructure (underground utilities, roads,
walkways, bridges, etc.) will be rebuilt under the bond program.
Phase I makes up 77% of the total infrastructure work on campus
and was completed in September, 2008.

Lecture Forum

Social Science

Prop 39 Bond
$1,029,198

State & Other
$4,384,000

Total Cost
$5,413,198

$20,886,001

$20,886,001

The existing 18,545 square foot instructional building was remodeled
to upgrade technology and improve acoustics. The HVAC system
was replaced, restrooms rebuilt, new seating and floor covering
installed, and the building repainted. The majority of work was
completed August 2007 with minor work completed in summer
2008.

$2,117,203

$2,117,203

The existing 12,580 square foot instructional building was remodeled
to meet current seismic and ADA standards. The bathrooms were
rebuilt, the HVAC system replaced, and new furniture, paint, and
floor coverings were added. The majority of the work was
completed August 2007 with minor work completed in summer
2008.

$863,697

$863,697

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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COMPLETED PROJECTS:
Note: For completed projects, Prop 39 Bond amounts listed are actual expenditures to date. Projects are
listed in order of completion.
Funding Source
Description

Project
Infrastructure - Phase II

This phase includes the rebuilding and expansion of parking lots D, E,
& F, addition of campus wide emergency alarms, and rebuilding of
the baseball backstop. The parking lots and alarm installation were
completed in August 2008,; the backstop was completed in August

Prop 39 Bond

State & Other

Total Cost

$2,481,607

$2,481,607

$67,671

$67,671

2009.
Family Consumer Science The existing facility was remodeled to repair the roof and upgrade
the classroom. The project was substantially completed January
2009.
Gym

The upper floor of the existing gym was rebuilt, including seismic
upgrades and gym floor and bleacher replacement. The project was
accomplished using a combination of state scheduled maintenance
funding and MPC bond funds. The project was completed in January

$877,847

$600,000

$1,477,847

$2,715,000

$7,427,191

2009.
Administration Building
Renovation

The former library building, consisting of 19,040 square feet, was
remodeled to house campus administrative offices. The state
funded $2715 million of the total cost with $4.56 million
contributed from MPC bond funds. Office move-in was
accomplished in April 2009.

$4,712,191

Public Safety Training
Center Renovation

Two existing former Army buildings on Colonel Durham Road in
Seaside at the former Fort Ord were renovated to provide
classrooms and offices for public safety training programs.
Construction began in July, 2008. The project was substantially
completed in December 2009. Site drainage issues were resolved in

$7,478,201

$7,478,201

summer 2010.
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COMPLETED PROJECTS:
Note: For completed projects, Prop 39 Bond amounts listed are actual expenditures to date. Projects are
listed in order of completion.
Funding Source
Project

Description

Prop 39 Bond

State & Other

Total Cost

Auto Technology
Addition

This project consisted of a remodel and addition to the existing
facility. The project was substantially completed in September 2010.

$958,602

$958,602

Business, Math,
Computer Science

The existing Business Computer Science building was completely
renovated. Former fiscal services and information technology offices
were converted into math classrooms and a math learning center. A
Final Project Proposal for the Business, Math and Science Buildings
project that included the renovation of the Business Computer
Science Building was submitted to the state Chancellors Office in
July 2007 to request 50% state funding support and was
subsequently approved. However, as state bond funding for
community college facility projects is uncertain, the District
determined this project would go forward using bond funds only.
Construction began in June 2010. The project was substantially
completed in February 2011.

$2,215,418

$2,215,418

Totals for Completed Projects
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$64,579,744

$30,186,037

$94,765,781
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PROJECTS IN PROCESS:
Note: Cited dollar amounts are estimates and subject to change.
Budgets
Project

cLPiL9fl

Prop 39 Bond

State & Other

Arts Complex

Rebuild existing Art Studio, Art Ceramics, Art Dimensional, and
International Center buildings, and demolish existing Drafting building.
The Final Project Proposal was re-submitted to the state Chancellors
Office in July 2009 to request 50% state funding support and was
approved. However, state bond funding is uncertain and the district is
considering funding the renovation with bend funds only.

$4,387,987

College Center
Renovation

A remodel of the existing facility is planned. Drawings are being
prepared by the architect. Construction is projected to begin in June
2013, with completion in summer 2014.

$4,000,000

$4,000,000

Education Center at
Marina

Temporary facilities were installed on the Education Center site on lmjin
Parkway and 3rd Avenue in Marina in 2007, Construction of the first
permanent academic facilities began in February 2010 and was
substantially complete by August 201.1, in time for the start of the fall
2011 semester.

$9,100,000

$9,100,000

Furniture &
Equipment

New furniture has been installed in all lecture classrooms. Funds have
been used to provide furniture and equipment for the Business, Math,
Computer Science building, the Education Center at Marina, the Public
Safety Training Center in Seaside, the new Student Services building,
and the Life Science building. Furniture and equipment will also be
provided as part of the renovation of the Physical Science and Theater
buildings.

$4,000,000

$4,000,000

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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$4,387,987

Total Cost
$8,775,974
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PROJECTS IN PROCESS:
Note: Cited dollar amounts are estimates and subject to change.
Budgets
Project

Description

Prop 39 Bond

Humanities,
Business
Humanities, and
Student Services

The existing Humanities and former Student Services buildings will be
renovated and the existing Business Humanities building will be
demolished. The Final Project Proposal was submitted to the state
Chancellors Office in July 2007 to request 50% state funding support
and was approved. The project was allocated state funds to proceed
with drawings in August 2009. Funds for construction were included in
the 2010-11 state budget and construction will proceed in phases.
Renovation of the former Student Services building to provide offices for
humanities faculty and supportive services classroom and lab began in
June 2011. Construction was completed in March 2012. Renovation of
the Humanities Building is planned to begin in January 2013.

$3,845,000

Infrastructure Phase Ill

This phase includes new data cabling installed campus wide, the
rebuilding of many sidewalks and parking lots B, C, & J, the installation
of additional lighting and signage upgrades, an elevator at PE, additions
to disaster notification systems, new greenhouses, a generator for the
data center, and replacement of the kilns for the art ceramics program.
Work will be completed in phases from May 2008 through September
2014.

$6,466,000

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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State & Other
$3,845,000

Total Cost
$7,690,000

$6,466,000
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PROJECTS IN PROCESS:
Note: Cited dollar amounts are estimates and subject to change.
Budgets
Description

Prowect
Life Science and
Physical Science
Buildings

The existing Physical Science and Life Science buildings will he rebuilt, to
include modernizing and upgrading of all science laboratories. A Final
Project Proposal for the Business, Math and Science Buildings project
that included the renovation of these buildings was submitted to the
state Chancellors Office in July 2007 to request 50% state funding
support and was subsequently approved. However, as state bond
funding for community college facility projects F; uncertain, the District
will complete this project with local bond funds only. Revised schematic
drawings were completed by the architect and the Division of the State
Architect approval received in May 2011. The project will be completed
in phases. The Life Science building renovation egan construction in
September 2011 and was completed in June 2012. Renovation of the
Physical Science building began in September 2012 and will be
completed in summer 2013.

Physical Education
Phase II: GymShowers/Locker
Rooms

The first floor of the existing gym building will be renovated, including
reconstruction of the shower and locker rooms, and demolition of the
existing pool building. Division and faculty affices will be reconfigured
and relocated to the same area. The two multipurpose rooms will be
upgraded with technology enhancements. Construction will begin in
January 2012. The estimated completion dte for the project is fall

Prop 39 Bond

State &Other

Total Cost

$14,500,000

$14500,000

$3,940,128

$3,940,128

$2,000,000

$2,000,000

2012.

Pool and Tennis
Courts

The pool and tennis court facilities will be renovated and an additional
tennis court will be constructed. The project will be completed in
phases. Construction will begin in summer 201 and is estimated to be
complete in 2014.

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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PROJECTS IN PROCESS:
Note: Cited dollar amounts are estimates and subject to change.
Budgets
Project
Student Services
Building

Description
A new 22,000 sq. ft. building was constructed adjacent to the current
Student Center, allowing the consolidation of student services offices at
one location on the Monterey campus. Construction began in August
2009 and was substantially completed by March 2011. Offices were
moved in phases and accomplished by May 2011.

Prop 39 Bond

State & Other

Total Cost

$9,500,000

$9,500,000

Swing Space/Interim Temporary space to house programs and services displaced by
modernization projects is planned. Temporary modulars have been
Housing
placed on campus and at the Education Center. The former
administration building was renovated in 2009 to provide temporary
classrooms and renamed the General Classrooms building. The facility
was modified again in summer 2011 to provide space for labs to
accommodate the Life Science and Physical Science projects.

$4,600,000

$4,600,000

Theater

$9,305,016

$9,305,016

The existing Theater building will be renovated. A Final Project Proposal
for the Music Theater project that included the renovation of the
Theater Building has been submitted annually to the state Chancellors
Office since July 2006 to request 50% state funding support. As state
bond funding for community college facility projects is uncertain, the
District is proceeding with the theater renovation with bond funds only.
Drawings were completed and Division of the State Architect approval
received in May 2011. Construction began in September 2011 with
completion anticipated in spring 2013.

Totals for Projects In Process

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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$75,644,131

$8,232,987

$83,877,118
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FUTURE PROJECTS:
Note: Changes to future projects are anticipated to accommodate probable changes in state funding.
Cited dollar amounts are estimates and subject to change.
Budgets
Proee :t

Deipoi

Music Facilities-- Phase I

Modernize existing Music facilities. Two of the three music facility
structures (the current recital hall and the music lab wing) will be
renovated. The recital hail will be converted into two rehearsal
rooms. The third structure (choral music room) will be demolished.
An Initial Project Proposal for phase I 01 renovation of the Music
facilities was submitted to the state Chancellor’s Office in
September 2012 to request 50% state funding support. The project
is proposed for completion in summer 2017.

$1,200,000

Public Safety Training
Center - Phase II (Parker
Flats)

Construct new outdoor training facilities at the Parker Flats and
MOUT sites at the former Fort Ord, including an emergency vehicle
driving course, a burn building for firefighter training, and a firing
range. The Final Project Proposal for this project was submitted to
the state Chancellors Office in July 2009 for 50% state funding
consideration and was approved. The projected completion date of
summer 2015 is contingent upon state bond funding being
approved and allocated.

$6,000,000

$6,000,000

$12,000,000

Totals for Future Projects

$7,200,000

$6,000,000

$13,200,000

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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jTpp39 Bond

O t h er

Total Cost

$1,200,000
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Budgets

CONTINGENCY:
Description

Prop 39 Bond

The contingency was established in August 2010 to provide

State &Other

$1,815,478

Total Cost

$1,815,478

contingent funding for projects as needed. Project cost
estimates are subject to change due to the variable bid
climate or from unexpected construction issues that may
arise. The current contingency is equivalent to 1.16% of total
Prop 39 bond funds.

Grand Totals (Projects)

$149,239,353

$44,419,024

$193,658,377

Budgets

BOND PROGRAM MANAGEMENT:
Description

Prop 39 Bond

State & Other

Total Cost

An outside firm is being used to manage the overall bond
construction program. Funds to pay for these services are
generated from interest earnings on the bond funds on
deposit with the Monterey County Treasurer (minus any
management fees on the custom investment portfolio
managed by the treasurer). Amounts in the columns to the
right represent actual expenses to date.

$5,282,339

$5,282,339

$1,907,859

$1,907,859

$7,190,198

$7,190,198

Projected program management expense for the remaining
years of the bond program.

Totals for Program Management

Overall Grand Totals

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
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$156,429,551

$44,419,024

$200,848,575
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APPENDIX

COMMITTEE ROSTER
COMMITTEE MEETING AGENDAS (Not included in Draft)
November 7, 2011
March 5, 2012
June 11, 2012
August 6, 2012
COMMITTEE MEETING MINUTES (Not included in Draft)
November 7, 2011
March 5, 2012
June 11, 2012
August 6, 2012
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Committee Roster
November 2011-November 2012

MONTEREY PENINSULA COLLEGE
Citizens’ Bond Oversight Committee Members
Bob Mulford, Chair, Monterey Peninsula Chamber of Commerce
J. Fagan, Vice Chair, Marina Chamber of Commerce
Daniel Cervantes, Associated Students of Monterey Peninsula College
Wayne Cruzan, GENTRAIN Society
Sophal Ear, Community member
Stewart Fuller, Monterey Peninsula College Foundation
Rick Heuer, Monterey Peninsula Taypayers Association
Birt Johnson, Jr., Community member
James Panetta, Community member
Niels Reimers, Carmel Foundation
Patricia Rossi, Community member
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, November 7, 2011
3:00 PM - Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College

MEETING AGENDA
1.

Call to Order

2.

Public Comment
Members of the audience wishing to address the Citizens’ Bond
Oversight Committee may do so during the public comment period.
Under provisions of the Brown Act, the Committee is prohibited from
discussing or taking action on oral requests that are not part of the
agenda. Comments are limited to three minutes per person or as
determined by the committee.

3.

Introductions
Incoming members who will be joining the committee in March will be
introduced.

INFORMATION

4.

Committee Membership Update
Committee membership will be reviewed by Dr. Garrison. Chair
Hodgson, Mr. CotØ, Ms. Kane, Mr. Pasquinelli, and Mr. Ray will be
recognized for their service on the committee.

INFORMATION

5.

Officers
The committee chair will be appointed by Dr. Garrison. Committee
members will indicate their interest in serving as vice-chair and a vote
will be taken.

6.

Measure I - History of Bond Issuances and Tax Rates
The District’s bond underwriter, Ivory Li, PiperJaffray & Co., will give a
presentation on the district’s Measure I bond issuances.

7.

Approval of August 8, 2011 Minutes

ACTION

INFORMATION

ACTION

8.

Accept Bills and Warrants Reports

ACTION

The quarterly lists of payments from bond funds expended through
September 30, 2011 will be reviewed for acceptance by the
committee.

9.

Bond Expenditure Status Report and Cost Control Report INFORMATION
I iie OeJLIIIJI JO, 40 I I IJOIIU expenditure status ItiJOIL Will be
reviewed with the committee. The October 2011 cost control
report will also be presented.

10.

Annual Report for 2010-11

ACTION

The By-Laws state the committee shall present to the Board of
Trustees, in public session, an annual written report to include a
statement indicating whether the District is in compliance with the
requirements of Article XIIIA, Section 1(b)(3) of the California
Constitution and a summary of the committee’s proceedings and
activities for the preceding year. A draft annual report will be
reviewed for approval and presentation to the Board of Trustees.

11.

Update on Facilities Projects, Timelines and Schedules

INFORMATION

A status report will be provided on all projects. The timelines and
schedules for current facility projects will be reviewed.

12.

Meeting Schedule (PLEASE BRING CALENDARS) INFORMATION/ACTION
The following meeting dates are suggested for adoption:
Monday, March 5, 2012
Monday, June 11, 2012
Monday . o, u i

Monday, November 12, 2012 (Annual Organizational Meeting)
13.

Suggestions for Future Agenda Topics and Announcements

14.

Adjournment

*RECEPTION following meeting to honor outgoing members and introduce
incoming members.

Public records provided to the Committee for the items listed on this agenda may be viewed online at the
College’s website htto:Ilwww. mc.edu/mocbond/CitizensBondOversiq htlPacles/CBOCAaendas.asDx , at
the Superintendent/President’s office, Monterey Peninsula College, 980 Fremont Street, Monterey,
California during normal business hours, or at the Committee meeting.
Posted: November 2, 2011
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, March 12, 2012
3:00 PM - Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College

MEETING AGENDA
1.

Call to Order

2.

Introductions

3.

Public Comment
Members of the audience wishing to address the Citizens’ Bond
Oversight Committee may do so during the public comment period.
Under provisions of the Brown Act, the Committee is prohibited from
discussing or taking action on oral requests that are not part of the
agenda. Comments are limited to three minutes per person or as
determined by the Committee.

4.

Purposes, Duties and Authorized Activities of the Citizens’
Bond Oversight CommitteelReview of Ethics Policy Statement
Mr. David Casnocha, bond counsel from Stradling, Yocca, Carlson,
and Rauth, will provide an overview of the purpose of the
Committee, its duties, and authorized activities as set forth in the
Bylaws. Mr. Casnocha will also review the Citizens’ Bond Oversight
Committee Ethics Policy Statement.

INFORMATION

5.

Review of the Ralph M. Brown Public Meetings Act
Mr. David Casnocha will briefly outline the requirements of the Brown
Act as it relates to the conduct of Citizens’ Bond Oversight Committee
meetings.

INFORMATION

6.

Approval of November 1, 2011 Minutes

ACTION

7.

Accept Bills and Warrants Report
The list of payments from bond funds expended through December
31, 2011 will be reviewed for acceptance by the committee.

ACTION

8.

INFORMATION

Bond Expenditure Status Report

The December 31 2011 bond expenditure status report will be
reviewed with the committee. The February 2012 cost control
report will also be presented.
9.

INFORMATION

Bond Auditors’ Reports for 2010-11
Tht rr rtnrjnt tiidit,,rc’ Pnrtr+ rtf fhon flic+rir’f’c
hrnd
fiunde
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the fiscal year ended June 30, 2011, and the District’s Bond
Performance Audit Report, for the fiscal year ended June 30,
2011, will be reviewed with the committee.

10.

INFORMATION

State Capital Outlay Funding Process

The process for requesting state funding for community college
facilities projects will be reviewed.
11.
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Facilities Construction Plan Overview
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12.

Update on Facilities Projects, Timelines and Schedules

INFORMATION

A status report will be provided on all projects. The timelines and
wfll
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13.

Meeting Schedule

INFORMATION

Future meetings of the Committee are scheduled for:
Monday, June 11, 2012
Monday, August 6, 2012
Monday, November 5, 2012 (Annual Organizational Meeting)
14.

Suggestions for Future Agenda Topics and Announcements

June ii meeting -- Committee tour of facilities projects.

15.

Adjournment

Public records provided to the Committee for the items listed on this agenda may be viewed online at the
at
College’s website
the SuperintendentiPresident’s office, Monterey Peninsula College, 980 Fremont Street, Monterey,
California during normal business hours, or at the Committee meeting.

Posted: March 7, 2012
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, June 11, 2012
00 PM - Committee Tour of College Facilities Projects
2:00 PM - Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College
980 Fremont Street
Monterey, California

Meeting Agenda

1. Call to Order
Public Comment
Members of the audience wishing to address the Citizens’ Bond
Oversight Committee may do so during the public comment period.
Under provisions of the Brown Act, the committee is prohibited from
discussing or taking action on oral requests that are not part of the
agenda. Comments are limited to three minutes per person or as
determined by the committee.
3. Approval of March 12, 2012 Minutes

ACTION

4. Accept Bills and Warrants Report
The list of payments from bond funds expended through March 31,
2012 will be reviewed for acceptance by the committee.

ACTION

5.

Bond Expenditure Status Report and Cost Control Report
The March 31, 2012 bond expenditure status report will be
reviewed with the committee. The May 2012 cost control report
will also be presented.

INFORMATION

6.

Monterey County Treasurer’s Investment Report
Series B and C bonds were issued by the district in 2008 and
invested with the Monterey County Treasurer’s office. The
Treasurer’s Report of Investments for the quarter ending March 31,
2012 provides the status of these investments.

INFORMATION

7.

Update on Facilities Projects, Timelines, and Schedules

INFORMATION

A status report will be provided on all projects. The timelines and
schedules for current facility projects will be reviewed.

8.

Meeting Schedule
Future meetings are scheduled for:
Monday, August 6, 2012 - Meeting to be at the Marina Education
Center?
Monday, November 5, 2012 (Annual Organizational Meeting)

9.

Suggestions for Future Agenda Topics and Announcements
Tour of Seaside Public Safety Training Center and Marina Education
Center (August meeting?)

10.

Adjournment

Public records provided to the Committee for the items listed on this agenda may be viewed online at the
at
College’s webs itepj
the Superintendent/President’s office, Monterey Peninsula College, 980 Fremont Street, Monterey,

California during normal business hours, or at the Committee meeting.

Posted: June 6, 2012
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, August 6, 2012
30 PM - Committee Tour of Marina Education Center and
Seaside Public Safety Training Center Facilities
3:00 PM - Regular Meeting
Room 202, Seaside Public Safety Training Center
2642 Colonel Durham Road
Seaside, California

MEETING AGENDA

1. Call to Order
2. Public Comment
Members of the audience wishing to address the Citizens’ Bond
Oversight Committee may do so during the public comment period.
Under provisions of the Brown Act, the Committee is prohibited from
discussing or taking action on oral requests that are not part of the
agenda. Comments are limited to three minutes per person or as
determined by the committee.
3. Approval of June 11, 2012 Minutes

ACTION

4. Accept Bills and Warrants Report
The list of payments from bond funds expended through June 30,
2012 will be reviewed for acceptance by the committee.

ACTION

5. Bond Expenditure Status Report
The June 30, 2012 bond expenditure status report will be
reviewed with the committee. The July 2012 cost control report
will also be presented.

INFORMATION

6. Update on Facilities Projects, Timelines, and Schedules
A status report will be provided on all projects. The timelines and
schedules for current facility projects will be reviewed.

INFORMATION

7. Meeting Schedule
Future meetings are scheduled for:
Monday, November 5, 2012 (Annual Organizational Meeting)

INFORMATION

8.

Suggestions for Future Agenda Topics and Announcements

9.

Adjournment

Pub li c records provided to the Committee for the items listed on this agenda may be viewed online at the
at
College’s website htto’.i!wvmoc.Lm
the Superintendent/President’s office, Monterey Peninsula College, 980 Fremont Street, Monterey,
California during normal business hours, or at the Committee meeting.

Posted: August 1, 2012

COMMITTEE MEETING MINUTES
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, November 7, 2011
3:00 PM - Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College
Meeting Minutes
MEMBERS PRESENT:

Mr.
Mr.
Mr.
Ms.
Ms.
Mr.
Mr.
Mr.
Mr.

ABSENT:

None

STAFF PRESENT:

Ms. Rosemary Barrios, Controller
Dr. Douglas Garrison, Superintendent/President
Mr. Stephen Ma, Vice President for Administrative Services
Ms. Vicki Nakamura, Assistant to the President

OTHERS PRESENT:

Mr. Wayne Cruzan
Mr. Joe Demko, Kitchell
Dr. Sophal Ear
Mr. Rick Heuer
Mr. Birt Johnson, Jr.
Mr. Jimmy Panetta
Ms. Patty Rossi

Scott CotØ
J. Fagan
Stewart Fuller
Daphne Hodgson, Chair
Mary Ann Kane
Bob Mulford
Ron Pasquinelli
Gary Ray, Vice Chair
Niels Reimers

Call to Order
The regular meeting of the Citizens’ Bond Oversight Committee of Monterey Peninsula
College was called to order at 3:04 PM by Chair Hodgson.

2.

Public Comment
There were no public comments.

MPCCD CBOC Minutes
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3.

Introductions
Dr. Garrison introduced incoming members Wayne Cruzan, Rick Heuer, Sophal Ear, Birt
Johnson, James Panetta, and Patricia Rossi, who will be joining the committee in March.

4.

Committee Membership Update
Dr. Garrison noted five members of the Committee, Scott CotØ, Daphne Hodgson, Mary
Ann Kane, Ron Pasquineffi, and Gary Ray, are completing their tenure on the
committee. Individuals for appointment to the committee were solicited to fill "designated
seats" per the bylaws. Mu. Pasquinelli and Ms. Kane were representatives of the
Monterey Peninsula Taxpayers Association and the GENTRAIN Society, respectively.
Both of these organizations were contacted for replacements. Rick Heuer will be
representing the taxpayers association and Wayne Cruzan will be the new
representative of the GENTRAIN Society. The remaining vacancies on the committee
were for representatives of the community at-large. Notices were placed in the local
newspaper and on the MPC website. Letters were also sent to attendees at the recent
Board candidate orientations conducted by Dr. Garrison. Dr. Sophai Ear, Birt Johnson,
and James Panetta were recommended for appointment as the community
representatives. Dr. Garrison stated this impressive group of prospective members was
approved by the Board at the October meeting. He welcomed the incoming members to
the committee.
Dr. Garrison recognized Mr. CotØ, Chair Hodgson, Ms. Kane, Mr. Pasquinelli, and Mr.
Ray for their service on the committee and presented each with a certificate of
appreciation. He expressed thanks for their time and careful attention to their work as
committee members.

5.

Officers
Dr. Garrison informed the committee that Bob Mulford had agreed to serve as chair for
the next year and will preside, beginning at the next meeting. Dr. Garrison
acknowledged Chair Hodgson for her leadership as chair during the past two years.
Chair Hodgson opened the floor for selection of the vice-chair position. Mr. Fagan
expressed interest in serving and he was approved unanimously.

6.

Measure I - History of Bond Issuances and Tax Rates
Mr. Ma introduced ivory Li and Tim Carty, with PiperJaffray & Co., the Districts bond
underwriter, to report on how the bonds have performed and the tax rate.
Ms. Li provided an overview of Measure I, the District’s $145 million bond measure.
Measure I was approved with strong community support of 64.6% of the electorate.
argech
was23.8
$9 per $100,000 of property valuation. All of the
The estimated tax
District’s bonds have been issued; Series A was issued in 2003 and was refinanced in
2005. Series B and C were issued in January 2008,
Ms. Li reviewed the history of bond interest rates over the past 20 years. She noted that
the District sold the bonds when interest rates were relatively low, below the 20-year
average.
Regarding bond tax rate performance, she reported the tax rate levied in the years 2004
through 2012 has been lower than the estimated tax rate of $23.89. The average tax
rate for this time period was $21 .31 6. Mr. Ma asked about the stability of the tax rate.
2
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Ms. Li stated there was only one year, 2011, when the assessed valuation was negative.
In the district, property values have maintained in comparison to other districts which
have experienced double digit decreases. Dr. Ear asked for the cause of the decrease
in 2011. Ms. Li explained the assessed valuation is not the same as market value. In
recent years, there has been a downturn in the real estate market. Property owners
have requested reassessment, resulting in the decrease in 2011. Chair Hodgson added
the County assessor wrote down the property assessment in both Seaside and Marina.
Mr. Pasquinelli asked if there was any financial advantage to another refinancing of the
bond. Ms. Li explained the Series B and C bonds cannot be prepaid until 2018. The
District would need to set up a bond escrow account to earn interest in the next 3-5
years to refinance the bonds in 2018. She estimated the District would need earnings of
1/5% per year until 2018. During this time, the District would not be able to touch the
funds in escrow.
7.

Approval of August 8, 2011 Minutes
It was noted that Mr. CotØ was listed as both present and absent at the August 8
meeting; he was in attendance. A correction will be made.
Mr. Ma provided follow up to a question in the minutes under the Bills and Warrants
item. Mr. Ray had questioned the differences in cost for computers purchased for the
math lab. Mr. Ma explained the price difference was due to the computers being
purchased without the monitors, and the monitors being purchased separately. He
provided a handout which clarified the description for the three line items in question.
Motion to approve the minutes of August 8, 2011, as corrected, was made by Mr. Fagan,
and seconded by Mr. Mulford. Motion carried unanimously.

8.

Accept Bills and Warrants Reports
Mr. Ma asked for questions or comments on the report.
A question was asked whether any of the reimbursements of staff on page 3 were
duplications. Mr. Ma responded staff will research to determine if there were any double
charges. Mr. CotØ expressed concern about staff being directly reimbursed for $13,000
in out of pocket purchases. Ms. Barrios stated she shared his concern. She requested
the staff member to process an open purchase order for these expenses in the future.
Mr. Ma noted there has been a history of audiovisual staff installing equipment which
staff has purchased and the District has reimbursed. Mr. Heuer suggested staff could
also use a Calcard to make the purchase. Mr. Fagan asked about the warranty on
equipment purchased this way. Mr. Ma stated he will review the practice.
Mr. Reimer referred to the purchase of 24 computer tables with retractable storage for
$57,000 on page 5 and asked for further information. Dr. Garrison explained the tables
are workstations that can be used with a monitor or as a table. Mr. Ma added the
platform for the monitor is retractable; the tables are custom made.
Mr. Mulford asked about the purchase of 205 HP flat panel monitors for thin clients on
page 5. The description states 71 were purchased for the Education Center and 105 for
the Monterey campus; however, those quantities do not add up to 205. Mr. Ma said staff
will research and report back. Ms. Kane asked for an explanation of "thin clients." Mr.
CotØ said thin client is a system where the computer at the desk is minimal and
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processing is completed on a big server. As a result, there are large cost savings
because there is no need to buy individual computers.
Mr. Fagan inquired about several entries in the report for HGHB Architects for services
in 2010. He asked why the invoices are from that far back. Mr. Demko responded some
contracts extend for several years and agreements with architects may cover many
Phases of a project. H.e will check why the bulings are from 2010.
Mr. Fagan also noted an invoice number was missing for the PlanWell retrieval on page
11.
Mr. Mulford questioned art locker inspection services on page 11 and why the cost is so
high. Mr. Demko explained every project processed through the Division of the State
Architect (DSA) requires a DSA inspector. The art locker project was not small, costing
$250000. The project involved seismic bracing, foundation work, and ADA compliance
improvements. The inspection cost is 2% of the project cost and the billing is by hours.
Mr. Ma added ongoing inspection services are provided during the course of
construction. Dr. Garrison noted the District has two inspectors of record, a requirement
for community colleges.
Ms. Kane asked about the further phases of redevelopment services provided by
Dolinka Group, listed on page 4. Mr. Ma confirmed there would be additional work to
address underpayments that were found. Phase Ill will include negotiation with the
redevelopment agencies regarding the payment schedule and correcting the
underpayments.
Chair Hodgson requested an explanation of PlanWell retrieval. Mr. Demko said
American Reprographics offers a system where plans and drawings are maintained
online. Copies of drawings are provided as needed, saving time and expense of manual
photocopying. She questioned an expense for PlanWell retrieval for $16,000 on page 9.
Mr. Demko explained this expense was for actual drawings and blueprints. Chair
Hodgson advised a more specific description be used to distinguish the different
services.
Chair Hodgson followed with a question regarding the parking lot B expansion on pages
10-11, She noted two payment applications for Monterey Peninsula Engineering and
asked why there appeared to be no retention on the project. Mr. Demko said the
retention arrangement depends on the contractor. Larger contractors prefer to have the
retention deposited in the bank in an escrow account to earn interest. With smaller
contractors, the 10% retention is paid at the end of the project. Parking lot B was a fast
project, completed over two months. The contractor was paid 90% with the remaining
10% paid when the project was finalized.
Chair Hodgson commented the same question applies to the humanities project; the first
payment was made with no retention indicated. She advised a new state law goes into
effect January 1 that reduces the retention to 5%; she did not know if the law also
applies to community colleges. Dr. Garrison asked what language would be helpful in
distinguishing between the 10% retention held for smaller contractors rather than the
retention held in an escrow account. Ms. Hodgson suggested using, "(Retention held by
college)," for the smaller contractors.

11

MPCCD CBOC Minutes
November 7, 2011
Mr. Mulford questioned payment application #16 for Dilbeck & Sons on page 2,
described as 125% time completed. Payment application #15 was for 100% completion.
Staff will research and report back.
Chair Hodgson proposed a formatting change for the closed projects listing on the
report. She suggested italicizing the payments to indicate the expenses were not made
from the current period.
It was moved by Ms. Kane, and seconded by Mr. Fagan to accept the September 30,
2011 bills and warrants report. Motion carried unanimously.
9.

Bond Expenditure Status Report and Cost Control Report
Mr. Ma reviewed the September 30, 2011 bond expenditure status report. Chair
Hodgson expressed concerns with the report. While the total completed projects figure
of $61,405,724 can be tied to the bills and warrants report, the overall total of bond funds
spent to date ($101,773,920) cannot. In addition, the year to date payments ($0) for the
Automotive Technology project does not correlate with the payment indicated on the bills
and warrants report of $1,937. She asked how the overall total of bond expenditures
was calculated.
Ms. Barrios indicated the bond expenditure report reflects a modified accrual accounting
basis. At June 30, liabilities are set up for the prior year; the books are not closed until
September 30. The liabilities are included in the prior year expenses in the bond
expenditure report. The bills and warrants report represents a cash basis, reflecting
when payments are actually made.
Mr. Demko reported the cost control report is prepared for the Governing Board every
month. The report shows the status of active projects and tracks the overall budget. He
noted projects were added to this month’s report. Mr. Demko stated a recommendation
will be made to reallocate any bid savings. The life science/physical science project will
have bid savings while the theater project is currently over budget by $1 million.
In response to a question from Ms. Rossi, Mr. Demko stated furniture and equipment is
covered by a separate fund with a budget of $4 million. He indicated this approach
resulted in better control of expenditures. Ms. Rossi asked about the "other" category
which amounted to over $1 million for information technology expense. She commented
01500 will provide a discount or donation to community colleges and the vendor may
not be applying the discount. Mr. Demko said the "other" category also funds hazardous
materials remediation or unforeseen conditions.

10.

Annual Report for 2010-11
Dr. Garrison stated the committee is obligated to provide an annual report to the Board
of Trustees per the bylaws. A draft report has been prepared for review by the
committee. The Chair will present the report to the Board at the November meeting.
Mr. Mulford recommended the length of term be defined in the discussion of committee
membership on page 5.
Mr. CotØ commented the amount of matching funds the District has acquired is
impressive. He noted 35% of bond funds remain to be spent. However, the amount of
total expenditures is higher than reflected on page 9 due to state matching funds. He
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suggested a footnote is needed to show the percentage of bond funds spent as well as
the amount of matching funds coming from other sources. Dr. Garrison noted the total
with matching funds is provided on page 20. There was consensus to add this
information to the expenditure summary on page 9.
Mr. Pasquinelli commented the past four years as a committee member have been
educational for him regarding effective bond oversight. He said the taxpayers
association is using the college’s reports as a template for Monterey Peninsula Unified
School District, Pacific Grove Unified School District, and the regional parks district.
Ms. Rossi suggested including the tax rate performance comments from PiperJaffray in
the report. Chair Hodgson cautioned the report is from the committee and the
committee could not make these comments. Dr. Garrison proposed including a
statement that the tax rate has remained under the estimated rate presented to the
voters in 2002.
Motion to approve the 2010-11 annual report with the changes discussed was made by
Mr. Reimer, seconded by Mr. CotØ. Motion carried unanimously.
Chair Hodgson will present the report to the Board at the November 22 meeting. The
annual report will then be posted on the committee’s webpage.
11.

Update on Facilities Projects, Timelines and Schedules
Mr. Demko reviewed the status of active projects.
Education Center at Marina Permanent Facilities Mr. Demko said the facilities have
been completed. Classes are in session.
Infrastructure - Mr. Dernko said the lighted kiosks with location maps have been
installed on campus.
Swing Space - Mr. Demko reported interim housing costs are higher than anticipated
due to the need for more swing space to accommodate the renovation of the former
student services building. The construction schedule for this project was accelerated
as state funding became available.
Facilities Committee - Mr. Demko reported the committee recently met to discuss
the overbid for the theater project and the bid savings from the life science/physical
science project.
Humanities/Former Student Services/Business Humanities - Mr. Demko said the
renovation of the former student services building is going well. The contractor is
trying to get the building weather tight for winter. When the building is completed,
humanities faculty will move in. In future phases, the humanities building will be
remodeled and the business humanities building will be demolished.
Mr. Fagan inquired if the favorable bid climate was ending. Mr. Demko responded
yes. He said the pool of subcontractors has narrowed and the cost of commodities is
increasing. Mr. Fagan asked how a higher bid situation will affect future projects.
Mr. Ma stated the district is at the maximum in terms of the number of projects
currently underway on campus. Contingency funds were used to cover the higher
costs of the theater and gym projects. He commented the district continues to
monitor costs and contingencies have been built into all projects. Mr. Demko added
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the good news is that the bids for the theater and life science/physical science
projects have been received and contracts approved.
Theater - Mr. Demko reported good progress is being made. There will be a new
orchestra pit and elevator. The asbestos removal and demolition work went well.
Life Science/Physical Science Buildings - This is two phase project. The two
buildings were combined into one project to use one contractor and save on time and
costs.
Gym First Floor - Mr. Demko reported the project is $300,000 over the bid estimate
Pool/Tennis Courts - Interim housing for the gym project has been placed on the
tennis courts. The pool refurbishment will be completed first.
Music - Mr. Demko said the project budget is currently $1.2 million and supplemental
funding is under consideration.
Student Center - Mr. Demko reported schematic drawings have been completed and
budgets have been evaluated.
Regarding the master schedule, Mr. Demko reported that schedules are holding for the
projects and change orders are being managed. The arts complex will be a challenge to
schedule due to the swing space needs of the various programs. The project will likely
be phased.
Mr. Mulford asked how many architects are under contract with the college. Mr. Demko
said there are five; however, the college primarily uses HGHB, a local firm. Dr. Garrison
commented the Board has a strong feeling to use local firms where possible. The
college is a major economic driver for the Peninsula economy. Mr. Fagan concurred.
He noted Otto Construction, a local contractor, has completed $24 million in projects at
the college, a huge investment in the local community.
12.

Meeting Schedule

The meeting dates of March 5, June 11, August 6, and November 5 (annual organizational
meeting) were proposed for 2012. Motion made to adopt the proposed meeting schedule
was made by Mr. Mulford and seconded by Mr. CotØ. Motion carried unanimously.
13.

Suggestions for Future Agenda Topics and Announcements

Mr. Fagan announced the Heroes Open II golf tournament would be held Saturday to
benefit the Veterans Cemetery project.
Chair Hodgson commented she enjoyed her experience on the committee and learning
about the college. She expressed appreciation for the opportunity.
14.

Adjournment

Chair Hodgson adjourned the meeting at 5:00 PM.
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MONTEREY PENINSULA

COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, March 12, 2012
Follow-up Items from November 7, 2011 CBOC Meeting
Per the Meeting Minutes, #8 Accept Bills and Warrants Report:
1.

A question was asked whether any of the reimbursements of staff on page 3 were duplications. Mr.
Ma responded staff will research to determine if there were any double charges. Mr. CotØ
expressed concern about staff being directly reimbursed for $13,000 in out of pocket
purchases. Ms. Barrios stated she shared his concern. She requested the staff member to process
an open purchase order for these expenses in the future. Mr. Ma noted there has been a history of
audio visual staff installing equipment which staff has purchased and the District has
reimbursed. Mr. Heuer suggested staff could also use a Cal card to make the purchase. Mr. Fagan
asked about the warranty on equipment purchased this way. Mr. Ma stated he will review the
practice
MS. Barrios ties reviewed, the reimbursem ts end there are no double charges.
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Mr. Ma has reviewed this practice and concluded that in the future, purchases by staff shal
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2.

Mr. Mulford asked about the purchase of 205 HP flat panel monitors for thin clients on page 5. The
description states 71 were purchased for the Education Center and 105 for the Monterey campus;
however, those quantities do not add up to 205. Mr. Ma said staff will research and report back.
The description should have read: 71 were purchasee for the Education Censer and 134 for
the Monterey Campus.
This tote is the 205 on the reoort,

3.

Mr. Fagan also noted an invoice number was missing forth-, PlanWell retrieval on page 11.
invoice S3 11-5046-

4.

Mr. Mulford questioned payment application #16 for Dilbeck & Sons on page 2, described as 125 01’8
time completed. Payment application #15 was for 100% completion. Staff will research and report
back.
The description for both payment applications should have included "Time" Payment
Application #15 states Estimated Percent Complete 100% (Time). Payment Application #15
states Estimated Percent Complete 125% (Time)
Ms. Barrios spoke with Mike Carson, Kitchell. There were change orders For the Education
Center construction project due to some PG&E issues. That is the reason for the notations
of 100% and 125% Estimated Percent Complete (Time).
Mr. Demko will provide additional clarification at the rreeting, if needed.

5.

Mr. Fagan inquired about several entries in the report for HGHB Architects for services in 2010. He
asked why the invoices are from that far back. Mr. Demko responded some contracts extend for
several years and agreements with architects may cover many phases of a project. He will check
why the billings are from 2010.
Joe Oem ko will respond to this question at the meeting.
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, March 12, 2012
3:00 PM - Regular Meeting
Sam Karas Room, Library and Technology Center
Monterey Peninsula College
Meeting Minutes
Mr. Daniel Cervantes
Dr. Sophal Ear
Mr. Stewart Fuller
Mr. Rick Heuer
Mr. Birt Johnson, Jr.
Mr. Bob Mulford, Chair
Mr. James Panetta
Mr. Niels Reimers
Ms. Patty Rossi
ABSENT:

Mr. Wayne Cruzan
Mr. J. Fagan, Vice Chair

STAFF PRESENT:

Ms. Rosemary Barrios, Controller
Dr. Douglas Garrison, Superintendent/President
Mr. Stephen Ma, Vice President for Administrative Services
Ms. Vicki Nakamura, Assistant to the President
Mr. Bruce Wilder, Instructional Technology Specialist

OTHERS PRESENT:

Mr. Joe Demko, Kitchell

Call to Order
The regular meeting of the Citizens’ Bond Oversight Committee of Monterey Peninsula
College was called to order at 3:00 PM by Chair Mulford.
2.

3.

Introductions
Dr. Garrison introduced the newest member, Daniel Cervantes, who was appointed by
the Board of Trustees to represent the Associated Students of Monterey Peninsula
College. Dr. Garrison also welcomed incoming members Sophal Ear, Rick Heuer, Birt
Johnson, Jimmy Panetta, and Patty Rossi. Self-introductions were made by the
committee.
Public Comment
There were no public comments.
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4.

Purposes, Duties and Authorized Activities of the Citizens’Bond Oversight
Committee/Review of Ethics Policy Statement
Mr. David Casnocha, the district’s municipal bond counsel, provided an orientation for
the new members regarding the role of the committee. Mr. Casnocha stated the
college’s bond, Measure I, was approved under Proposition 39 requirements. He noted
Proposition 39 lowered the threshold for voter approval of general obligation bonds to
55% and required the establishment of an oversight committee, In. addition, to
acquisition and renovation of real property, Proposition 39 allowed bond proceeds to be
used for acquisition of furniture and equipment. Proposition 39 also required more
specificity regarding projects and an annual independent financial and performance
audit. He advised the committee to review the project list included with Measure 1 to
determine projects the bond funds were intended to fund.
Mr. Casnocha then reviewed the committee’s Bylaws. He noted Section 3 describes the
key functions of the committee, with the primary purpose being to review expenditure
reports to ensure bond funds are spent only for authorized purposes and not on
administrator or teacher salaries. Mr. Casnocha said the state attorney general
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The proiecl list, ExniDtr B at me district’s bond resolution orov!des the types at oroiects
approved by the voters for bond expenditure. A project may not be expressly mentioned
in Exhibit B; however, if it corresponds with the types of projects listed, then the project
is recognized as authorized. Mr. Casnocha explained the legislature realized that district
needs change over time.
A second key function of the committee is to inform the public of the committee’s
activities and District expenditure of bond funds. Mr. Casnocha provided examples of
how information could be provided, such as through a written annual report, a summary
published in the college newsletter, the committee website, or through a presentation by
the committee chair to the Board of Trustees. The annual report must be submitted
each year and must include an affirmative conclusion that the District is in compliance
with legal requirements regarding bond expenditures.
Mr. Casnocha reviewed the authorized committee activities listed in Section 4. For the
committee to perform the duties of reviewing expenditures, informing the public, and
preparing a written annual report, the committee may review the annual financial audit
and performance reports. In addition, the committee may inspect college grounds and
facilities through a tour. The committee is also authorized to review copies of deferred
maintenance and other facilities plans to determine how the district intends to maintain
buildings constructed or renovated with bond funds.
The committee may also review the efforts of the District to maximize bond funds. He
cited several examples, such as use of bids, minimizing change orders, applying for
state matching funds, using "green" building strategies, and promoting sustainability to
save dollars.
Mr. Casnocha discussed Section 5 which covers committee membership. He noted
members are not subject to state conflict of interest regulations as specified in Section
5.3 because the committee’s purpose is to provide oversight rather than be a decisionmaking body. This section will be revised to remove the requirement to complete the
state conflict of interest form. Under Section 5.4, the Bylaws provide for continuity of
2
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membership through the staggering of terms and specify committee members are limited
to two consecutive terms.
Mr. Casnocha concluded his review of the Bylaws with Section 11 regarding termination
of the committee. He stated the committee will need to remain in existence through
submission of the last annual report following the issuance of the final financial audit and
performance audit reports. Since the last bond series was issued in 2008, the District
expected to expend $96 million in bond funds in five years, by 2013. He added that
another $9 million of taxable bonds were issued, with no timeframe for expenditure.
5.

Review of the Ralph M. Brown Public Meetings Act
Mr. Casnocha included his review of the Brown Act as part of his presentation on the
committee’s role.
He stated the committee’s activities are subject to the Brown Act; all business of the
committee must be conducted in public. There should be no need for closed sessions
which are reserved for personnel matters or litigation. Only items appearing on the
meeting agenda may be discussed. He cautioned against participating in serial
meetings or engaging in discussion of committee business outside of the regular
meetings. Using e-mail to discuss committee matters is also a violation of the Brown
Act.

6.

Approval of November 7, 2011 Minutes
Mr. Ma reviewed the handout regarding follow-up items from the bills and warrants
report recorded in the minutes of the November 7 meeting. Mr. Demko provided further
information regarding the payment to Dilbeck & Sons on the Education Center at Marina
project beyond 100% completion. He said there were other items that had to be
addressed after beneficial occupancy. In the future, these expenses will be described in
a clearer way.
Mr. Demko also provided clarification concerning several payments to HGHB Architects.
He indicated HGHB has performed a significant amount of work on several projects and
he assured the committee that invoices and contracts are reconciled to ensure there is
no over compensation occurring.
Motion to approve the minutes of November 7, 2011 with the clarifications provided was
made by Ms. Rossi and seconded by Mr. Fuller. Motion carried unanimously.

7.

Accept Bills and Warrants Report
Mr. Ma presented the quarterly bills and warrants report. He said the expenses are
broken down by project and represent payments made since the September 30 quarterly
report. To date, $105.2 million of bond funds have been spent by the district. He asked
for questions or comments on the report.
Mr. Heuer questioned the use of bond funds for items such as wastepaper baskets
(page 3) and lab supplies for life science (pages 4 and 6), when the bonds would be paid
for 10-20 years. He noted lab supplies would be consumables and asked if the supplies
were actually equipment. Mr. Ma responded staff will check and clarification provided at
the next meeting.
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Mr. Heuer stated he noticed a number of rental payments for Williams Scotsman and
asked for further information. Mr. Ma explained the rental expense was for relocatables
to provide swing space.
Mr. Heuer also asked about the expense for the portable air conditioning system at the
Education Center and whether a permanent system was installed. Mr. Ma confirmed the
permanent system is in place and air conditioning was required for the Thin Client
system. Mr. Heuer followed with a question regarding removal of a Trex deck at the
Child Development Center, listed on page 10. Mr. Ma said the new Center had been
completed with state and bond funding. He explained a defect was found in the deck
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Dr. Ear noted the payment application for Dilbeck & Sons under the Education Center
project on page 3 was for a large dollar amount. Mr. Demko responded the payment
represented the general contractor expense. As the project extends for 14-16 months,
the contract amount is significant. Dr. Ear also asked about program management
expense listed on page 8 for Kitchell CEM. Mr. Ma explained the cost is for managing
+Uk ,
-

uie

ru1g ram.
V!. L/
__
- -oar’
UlU.
uviiiiriy

-.-..-1

I_

}J!

-- -- _.:

J

TA
/t..II
.;iL.
-L-1.-.-1 1.i..
I L, _IV
UW cUUU U I L,Lfl L!L.L WL r\L’A

it was moved by Mr. Heuer and seconded by Mr. Johnson to accept
2011 bills and warrants report. Motion carried unanimously.
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Mr. Ma reviewed the December 31 2012 bond expenditure status report. He
commented the college has been successful in augmenting bond funds with state
funding to provide a total of $181 million for projects, with the bond providing $149
million. He explained Column A represents the working budget for projects and when
the expense is less than the budgeted amount for a particular project, the excess will be
freed up for other projects.
Mr. Reimer asked about the project, PSTC Parker Flats. Dr. Garrison responded PSTC
is the acronym for the college’s Public Safety Training Center at the former Fort Ord.
The first phase of the PSTC was the facilities renovation at the Colonel Road location.
The second phase consists of construction of a fire training tower and driving course at
Parker Flats and firing ranges at the MOUT (Military Operations on Urbanized Terrain)
facility. The Parker Flats and MOUT properties have not yet been conveyed to the
college.
Mr. Demko reviewed the cost control report. He stated the report is submitted to the
Governing Board each month and provides a forecast of how the active facilities projects
are proceeding. He indicated there are four major projects underway. The Life Science
and Physical Science buildings renovation was budgeted at $14.5 million and the
construction bid was $2 million under, so savings are anticipated. The Theater project
was bid twice and the bids came in over budget. Mr. Demko projected the Education
Center project will also have a savings. Dr. Garrison added the savings will go into a
contingency fund that will be used for future projects.
Ms. Rossi asked where swing space is located in the report. Mr. Demko answered
swing space is treated as one project and is budgeted at $4.6 million. He added that
moving costs are included under swing space. Dr. Garrison described the importance of
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swing space in maintaining the integrity of the instructional program and minimizing
disruption to students.
9.

Bond Auditors’ Reports for 2010-11
Mr. Ma reported two independent audit reports have been prepared, the first is a
financial audit and the second is a performance audit. These audit reports are required
to be prepared annually. He reviewed the audits and indicated there were no findings or
recommendations on either report.

10.

State Capital Outlay Funding Process
Ms. Nakamura noted that one of the challenges in planning the use of bond funds was
that district needs were far greater than the amount of bond funds available. Since
2002, the district has sought to leverage local bond funds with other funding, the primary
source being state funding. She provided an overview of the process to obtain state
funding for District facility projects, including the annual five year construction plan that
must be prepared and submitted to the Chancellor’s Office. In addition, each project
must have an initial project proposal (IPP) and final project proposal (FPP) prepared and
approved by the Chancellor’s Office to be eligible for funding.
She reported the District has been successful in obtaining state funding for the Child
Development Center, the renovation of the former library to provide a new administration
building, and the Humanities, Business Humanities and Student Services project. Phase
2 of the Public Safety Training Center Project at the former Fort Ord has also been
approved as eligible for state funding; however, currently, there are no state capital
outlay funds available. Ms. Nakamura explained community college facilities projects
are funded by state capital outlay bond measures that are placed on the ballot every two
years. However, the last state bond measure was in 2006. Bond measures slated for
2008 and 2010 were deferred due to the recession and the state’s poor economy. It is
likely there will again be no bond measure in 2012. This delay in state funding caused
the District to revise its facilities plan to downsize some projects (previously approved for
state funds) in order to go forward without the state funding match.

11.

Facilities Construction Plan Overview
Mr. Ma provided an overview of the district’s facilities master plan, approved by the
Governing Board. He referred to two future projects on the Monterey campus, the Arts
Complex and the Student Center. The college’s architects have completed plans for
both of these projects.

12.

Update on Facilities Projects, Timelines and Schedules
Mr. Demko highlighted four major projects that were undertaken this year as a priority.
Theater - Mr. Demko reported the concrete work has been completed and there
have been minimum change orders. The project is ahead of schedule.
Life Science/Physical Science - Mr. Demko said this project would be completed in
two phases. He reported good progress has been made. In June the Life Science
Division will move back into the newly renovated building. The General Classroom
building will then be renovated to meet Physical Science needs during renovation of
the Physical Science building.
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Gym, First Floor - Mr. Demko reported a lot of plumbing and underground work has
been completed on this project. The project is ahead of schedule despite some
change orders.
Humanities/Former Student Services/Business Humanities - Mr. Demko said the
renovation of the former student services building has been completed. in future
phases, the humanities building will be remodeled and the business humanities
building will be demolished.
Mr. Demko concluded his report, stating that schedules and costs are good. Chair
Muftord asked what percentage was allowed for change orders. Mr. Demko responded
that generally, 6-8% are expected on new projects and 10% allowed for renovations.

13.

Meeting Schedule
The next meeting on June 11 will include a tour of facilities projects on the Monterey
campus. Mr. Heuer indicated he would not be able to attend the meeting.
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Bruce Wilder requested the committee’s support to purchase equipment for general
classrooms from the bond funds. Chair Mulford responded this matter was not in the
committee’s purview.

15. Adjournment
Chair Mulford adjourned the meeting at 4:34 PM.
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The Committee convened at 1:00 PM for a tour of college bond projects at the Monterey
campus.
1. Call to Order
The regular meeting of the Citizens’ Bond Oversight Committee of Monterey Peninsula
College was called to order at 2:15 PM by Chair Mulford.
2.

Public Comment
There were no public comments.
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3. Approval of March 12, 2012 Minutes
Mr. Ma provided follow up on questions in the minutes regarding expenditures for supplies.
He explained the bond documents do allow expenditures for furnishings and equipment, but
not for supplies. Supplies have certain qualities; they lose their original shape and
appearance with use, an example would be a pencil. Supplies are also easily consumed.
Staff reviewed the expenditure items listed as lab supplies and none fell into the Supply
category. The items were 2 PC boards, 6 dissecting pans, and I larynx (part of a skeleton).
Mr. Ma stated these items do not appear to be supplies. Dr. Garrison asked if there was a
distinction between consumable supplies versus durable items and Mr. Ma agreed.
Vice Chair Fagan noted a sentence on page 2 in the minutes regarding the state attorney
general’s opinion allowing bond project administration expenditures was confusing as
written. It was suggested the sentence be revised to read, "Mr. Casnocha said the state
attorney general subsequently issued an opinion that the law permits salary expenditures
related to administrative oversight of bond projects."
Motion to approve the minutes of March 12, 2012 with the revision noted was made by Mr.
Reimers and seconded by Mr. Johnson. Motion carried unanimously.
4. Accept Bills and Warrants Report
Mr. Ma stated the report lists the expenditures made since the last meeting through March
31. The projects under construction comprise the majority of the new expenditures. He
asked if the committee had questions.
Vice Chair Fagan asked several questions on the report. He referred to page 1 and the
reprinting of a directory sign by Apex Signs & Graphics and asked if this was due to an
error by Apex. Mr. Dernko responded the college added more areas to the sign. Also on
page 1, Mr. Fagan questioned the removal of a drier and washing machines for $3000.
Mr. Demko stated the equipment was removed and reinstalled and additional modifications
were necessary.
Mr. Fagan noted the minutes from the last meeting stated permanent cooling was being
installed in the server room at the Marina Education Center; however, on page 3 of the
report, rental of temporary air conditioning units was still listed, Mr. Demko explained the
college changed to the Thin Client system which generates more heat. Air conditioning
units were needed to maintain the equipment.
Mr. Fagan also asked if the labor charges of $175 on page 3 for moving a copier were
normal and customary. Mr. Demko thought there was a warranty on the equipment and he
will check. Mr. Fagan followed with a question regarding repair of the floor by Telcom Data
LLC. The description stated the damage was caused by the furniture installers and he
asked if the cost would be recovered from the contractor. Mr. Demko said he wou!d check
and report back at the next meeting.
Under the furniture and equipment category on page 4, Mr. Fagan noted a $2,600
reimbursement to staff and asked if this purchasing practice had ended. Mr. Ma confirmed
the purchase occurred prior to Mr. Wilder obtaining a Calcard. He added the staffmember
requested authorization from Mr. Ma to make the purchase. Also on page 4, Mr. Fagan
referred to two entries for Teracai for the purchase of CISCO catalyst equipment. The
expense differed significantly between the two entries and he asked for the reason for the
price differences. Mr. Ma said staff will research and report back. Mr. Fagan also
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questioned the purchase of 25 Apple Mac Mini computers since the campus was using
Thin Client. Dr. Garrison explained Thin Client was only being deployed in certain areas of
campus. Mr. Ma added these computers were requested by a specific program as the
software runs better on Apple equipment.
On page 6, under the swing space category, Mr. Fagan asked about the entry for Collins
Electric Co. for the replacement of missing fire alarm devices and asked if the expense
should be billed to another party. Mr. Demko said he will check with the construction
manager. On page 8, under the infrastructure phase Ill project, Mr. Fagan noted the
entries for Kleinfelder for special inspection services for the months of July, September,
and October. He asked if the August billing was missing. Mr. Demko will research and
report back.
It was moved by Mr. Cervantes, and seconded by Mr. Panetta to accept the March 31,
2012 bills and warrants report. Motion carried unanimously.
5.

Bond Expenditure Status Report

Mr. Ma reviewed the format of the report and asked for comments. Chair Mulford asked
about the Humanities/Business Humanities/Student Services project, noting the bond cost to
date is 68% and the project is 35% complete. Mr. Demko explained the bond cost is based
on $2.5 million expenditures from the $3.845 million budgeted from the bond. The project is
50% state funded so the total construction budget is actually $7.69 million. The college
carries the cost using the bond funds until the state reimbursement is received.
Mr. Demko reviewed the cost control report. He reported the Humanities/Business
Humanities/Student Services project is on schedule and on budget. The Life
Science/Physical Science project is under budget by $2 million due to bid savings and he
expected the project budget of $14.5 million will be lowered to $11 million. Mr. Demko said
existing conduits were hit in the Gym project, but the repairs were handled within budget
with no schedule impacts. The Education Center project is essentially complete and
savings of $1.9 million are anticipated. Mr. Demko said swing space should be added to the
report as the costs are currently over budget.
6.

Monterey County Treasurer’s Investment Report

Mr. Ma reported the college’s bond funds are deposited with the Monterey County
Treasurer’s Office. Although the principal is safe, the report for the quarter ending March
31, 2012 shows that current yields are low at 0.43 percent. Mr. Johnson asked if any
strategies were linked to anticipation of higher yields. Mr. Ma’s answer was no. In the past
the college did anticipate greater earnings; however, interest accruals have not been
budgeted.
7.

Update on Facilities Projects, Timelines, and Schedules

Mr. Demko reviewed the status of active facility projects.
Humanities/Business Humanities/Student Services - Mr. Demko said the Humanities
building renovation will begin in January, 2013 due to swing space needs. Following
completion, the Business Humanities building will be demolished and parking added.
Theater - The project is progressing well. The biggest change order has been for the
replacement of lights.
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Life Science/Physical Science Buildings - Mr. Demko reported Life Science will move
back into the building over the summer. Physical Science will be moved to the General
Classrooms building. Renovation of the Physical Science building will begin with
asbestos abatement in August.
Swing Space - Mr. Demko noted problems and challenges are occurring with swing
space, such as the need for kiins and kitchens during the renovation of the Art Ceramics
building and the Student Center, respectively.
Infrastructure - Mr. Demko said there is $670,000 remaining from the $646 million
budget. He hoped additional funds will be available for parking lots.
Student Center - The architects, HGHB, are working on design drawings. The project
has a $4 million budget.
Arts Complex - Mr. Dernko reported the drawings will be completed this summer. The
budget seems inadequate to complete all three buildings. More modest improvements
may bernaude ratherthancomplete remodel.
I OUCI.
Music Building - Mr. Ma stated a different approach is being taken with this project.
Most of the bond funds for the performing arts programs were allocated to the Theater
project, with only $1.2 million budgeted for the Music building. Outside funding will be
sought to augment the Music building budget. The architect has developed a conceptual
plan for $5.5 million. The college plans to apply for state funding and develop a
fundraising package.
8.

Meeting Schedule

The next meeting is scheduled for Monday, August 6, 2012.

9. Suggestions for Future Agenda Topics and Announcements
A tour of the Education Center at Marina and the Seaside Public Safety Training Center is
planned for August, with the meeting to be held at one of the locations.
Appreciation was expressed for the tour and the quality of the facility projects.
iO. Adjournment

Chair Mulford adjourned the meeting at 3:13 p.m.
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, August 6, 2012

Follow-up Items from June 11, 2012 CBOC Meeting
Per the Meeting Minutes, #4 Accept Bills and Warrants Report:

1. Mr. Fagan also asked if the labor charges of $175 on page 3 for moving a copier were normal and
customary. Mr. Demko thought there was a warranty on the equipment and he will check.
a was fcm me MerH Educacor Cart- e to Ms
The ::ar ss :
campus. A truck was used and stars wem involved, so there was a charge for the move. f the
copier hadl been moved from one building to another on campus without using a truck, there
wcud not hai hee a charge
Mr. Fagan followed with a question regarding repair of the floor by Telcom Data LLC. The
description stated the damage was caused by the furniture installers and he asked if the cost would
be recovered from the contractor. Mr. Demko said he would check and report back at the next
meeting.
Maff reviewed tois matter witn Mike Carson, construction manager, Kitcheh, and he said the
invoice description was incorrect. He was uncertain who caused the probiem because the
computer tables at the Education Center at Marina have a fiipoed top. When the top was
pushed downwards, the cables were damaged. The damage was caused by the hinge on the
F

3. Also on page 4, Mr. Fagan referred to two entries for Teracai for the purchase of CISCO catalyst
equipment. The expense differed significantly between the two entries and he asked for the
reason for the price differences. Mr. Ma said staff will research and report back.
Staff reviewed md the poce dMerences are r&ated to the number of --, o,s toe cacalss
equipment has. The payment for $12,584.72 was for the purchase of two catalysts with 48
ports each, for a total of 96 ports. This catalyst is a larger piece of the CISCO equipment. The
Payment for $M46623 involved the purchase of one catalyst with 8 ports.
On page 6, under the swing space category, Mr. Fagan asked about the entry for Collins Electric Co.
for the replacement of missing fire alarm devices and asked if the expense should be billed to
another party. Mr. Demko said he will check with the construction manager.
Staff reviewed this item wito Mike Cason, :onmructoo manager, Kitchell. He said design
drawings are never perfect, and the lack of fire alarm devices was a "miss on the drawings"
thus, the expense was appropriately billed.
5. On page 8, under the infrastructure phase Ill project, Mr. Fagan noted the entries for Kleinfelder for
special inspection services for the months of July, September, and October. He asked if the August
billing was missing. Mr. Demko will research and report back.
The August payment was made in October 2011 and reported on the December 31, 2011 Bills
and Warrants Report, reviewed at the March 12, 2012 CBOC meeting.

(mis page intentionaiiy ert oanK)
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MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee
Monday, August 6, 2012
1:30 PM - Committee Tour of Marina Education Center and
Seaside Public Safety Training Center Facilities
3:00 PM - Regular Meeting
Room 202, Seaside Public Safety Training Center
2642 Colonel Durham Road
Seaside, California
Meeting Minutes

MEMBERS PRESENT:

Mr. Daniel Cervantes
Mr. Wayne Cruzan
Dr. Sophal Ear
Mr. J. Fagan, Vice Chair
Mr. Rick Heuer
Mr. But Johnson, Jr.
Mr. James Panetta
Mr. Niels Reimers

ABSENT:

Mr. Stewart Fuller
Mr. Bob Mulford, Chair
Ms. Patty Rossi

STAFF PRESENT:

Ms. Rosemary Barrios, Controller
Dr. Douglas Garrison, Superintendent/President
Mr. Stephen Ma, Vice President for Administrative Services
Ms. Vicki Nakamura, Assistant to the President

OTHERS PRESENT:

Mr. Joe Demko, Kitchell

The Committee convened at 1:30 PM for a tour of the Marina Education Center and Seaside
Public Safety Training Center facilities, both projects funded by the bond.
1. Call to Order
The regular meeting of the Citizens’ Bond Oversight Committee of Monterey Peninsula
College was called to order at 2:56 PM by Vice Chair Fagan.
2. Public Comment
There were no public comments.
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3. Approval of June II, 2012 Minutes
A handout was distributed to the committee and Mr. Ma provided follow up on questions in
the minutes regarding expenditures on the bills and warrants report.
Motion to approve the minutes of June 11, 2012, incorporating the responses regarding
expenditures, was made by Mr. Reimers and seconded by Mr. Johnson. Mr. Heuer
abstained from the vote. Motion carried unanimously.
4. Accept Bills and Warrants Report
Mr. Ma presented the June 30, 2012 report and asked for questions.
Mr. Cruzan asked about the difference between a retention payment and a payment
application for the new Student Services building on page 1. Mr. Demko explained the
contractor is paid only 90%, with 10% held in retention. The retention may be handled in
different ways.
Mr. Reimers noted several billings to U.S. Bank Service Center and asked for further
information, Ms. Barrios responded the state has a contract with U.S. Bank to provide
agencies with credit card service, known as the Cal-Card. Employees are able to use the
Cal-Card for business purchases instead of using personal funds requiring reimbursement.
Vice Chair Fagan commented the U.S. Bank entries do not say where the equipment was
purchased. Ms. Barrios said she will include the vendor information on future reports.
fl.
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was explained that typically, approval is provided by the department head. For new
buildings, department heads submit requests through Kitchell, and Mr. Ma approves
payment. Mr. Heuer followed with a question regarding why spur of the moment purchases
were necessary. Mr. Ma responded that equipment purchases are not part of the
construction contract. Many vendors do not accept purchase orders; a Cal-Card may be
the only way to make a purchase.
Mr. Heuer also questioned a travel reimbursement on page 2 for the architect for the music
facilities project. Mr. Ma stated the District agreed to pay reimbursables to the architect,
who is located outside of the area. Mr. Demko added that the usual practice is for project
architects to include meetings as part of their fee; however, this contract is an unusual
case. Vice Chair Fagan advised describing why the contract is different. Dr. Garrison
explained the District required specific expertise for the music facilities project and the best
architect was sought to address the specialized needs of the music program.
Questions were asked regarding equipment purchases on page 3 for the Humanities and
Student Supportive Services building. Mr. Panetta asked about the purchase of floor lamps
for the humanities conference room. Mr. Demko said the room lighting met specifications,
but staff stated the light was inadequate. Vice Chair Fagan inquired about the difference
between making a space ready versus a department’s use of the space. He pointed to a
purchase of standard footrests from Office Depot. Mr. Ma responded an ergonomic review
recommended this purchase. Mr. Heuer commented he doesn’t dispute the value of
ergonomic equipment, but he expressed concern that 20-year bond funding is being used
to customize workspace for employees who may leave the District. He said the department
budget should fund this purchase. Mr. Fagan asked if this type of purchase was
appropriate from the bond. Mr. Ma said keyboard trays and chairs have also been
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purchased to address ergonomic issues. Mr. Heuer stated there should be one workspace
standard established.
Mr. Cruzan noted the expenditure for cleaning of athletic uniforms under the swing space
category on page 5 and asked why this service was a bond expense. Mr. Demko stated
the expense was related to the renovation of the first floor of the Physical Education
building where the team washers were located. It was more cost effective to send the
uniforms out for cleaning rather than modify swing space to use the washers.
Dr. Ear referred to a purchase of a refrigerator for life science for $3,027.78 on page 4 from
Monterey Bay Restaurant Supply and the purchase of three refrigerators, one washer and
dryer, and one microwave at $3,702.25 on page 5. He asked why there was a difference in
the cost. Dr. Garrison replied the equipment purchased is driven by the needs of the
anatomy and physiology programs.
The purchase of 36 AppleCare protection plans on page 5 was questioned. Vice Chair
Fagan noted the purchase of computers was not on the same list. Mr. Heuer stated his
concern about using long-term bond funds for one year service contracts. Mr. Ma said he
would get the specifics on the purchase. Mr. Heuer indicated he brought up the same
issue of using bond funds for operational expenses at the first or second meeting of the
committee during his first tenure. Dr. Garrison said staff would research and seek input
from the Board of Trustees.
Vice Chair Fagan asked if the expense on page 8 from Cardinale Moving and Storage Co.
for moving the Kitchell office from the Marina Education Center back to the Monterey
campus was appropriate. Mr. Demko stated Kitchell has never charged reimbursable
expenses. He said there is no rate mark-up if the District handles office set up and moving
expenses.
On page 9 of the report, Mr. Fagan noted the purchase of 27 Houston receptacles. He
asked if these were trashcans. Staff will research and report back. Also on page 9, Mr.
Panetta questioned the overtime expense for Collins Electric. Mr. Demko said the District
preferred the work to be done on the weekend to maintain service to the campus.
Vice Chair Fagan asked about the Wasson’s Cleaning expense on page 10 and why
campus janitorial service was not used. Mr. Demko explained custodians are not
responsible for buildings under construction. When a building is completed, a final cleaning
is done before the facility is turned over to the District. As this expense was for the
Humanities and Student Supportive Services building, part of a state-funded project, Mr.
Demko noted the state would pay for half of the expense.
Vice Chair Fagan also questioned the Val’s Plumbing expense on page 11 and asked why
the service was not included in the installation of the equipment. Mr. Demko said the
problem needed to be fixed and he will negotiate later regarding reimbursement.
Mr. Cruzan noted there were expenditures for HGHB Architects on page 1 for design
services for the Arts Complex for the months of February, April, and May. He asked if the
March billing was missing. Mr. Demko said it was possible that two months may have been
combined on one invoice. Ms. Barrios said she would check and report back.
It was moved by Mr. Cervantes, and seconded by Mr. Panetta to accept the June 30, 2012
bills and warrants report. Motion carried unanimously.
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5. Bond Expenditure Status Report
Mr. Ma reported two projects, Auto Technology building and Business, Math, Computer
Science, had been moved from the in process category to the completed projects listing. He
noted there was increasing activity in the Arts Complex and Music Facilities projects to
reflect recent planning efforts. Ms. Barrios added the General Contingency Budget was
increased by amounts remaining from the Auto Technology and Business, Math, Computer
Science projects.
6.

Update on Facilities Projects, Timelines, and Schedules
Mr. Demko reviewed the status of active facility projects.
Humanities/Business Humanities/Student Services - Mr. Demko said the Humanities
building renovation will begin in January, 2013 due to swing space needs. Following
completion, the Business Humanities building will be demolished and parking added.
Theater - The project is progressing. The upper floors have been painted and the
ceiling system with all light fixtures has been installed. Heating and ventilation work is
also underway.
VVQy.
Life Science/Physical Science Buildings - Mr. Demko reported the Life Science building
is complete. Physical Science programs are moving to the General Classrooms Building
and temporary modular for swing space and the building is undergoing hazardous
materials abatement. The Physical Science building renovation will be completed by
June 2013.
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painted and all windows have been installed.
Swing Space - Mr. Demko noted there were information technology issues needing
resolution.
Pool/Tennis Courts - Mr. Demko said the pool renovation is on hold until the Gym project
is completed.
Student Center - The architects, HGHB, are working on design drawings. He noted
there was an issue regarding whether to include food service operations in the building.
Arts Complex - Mr. Demko reported designs have been completed on two buildings.
The budget seems inadequate to complete all three buildings.
Music Building - The architect has developed a conceptual plan. Fundraising will be
necessary to address the full project scope as the budget is insufficient. The college
plans to apply for state funding for part of the project.
Dr. Garrison asked what the General Classrooms building will house after the Physical
Science renovation is completed. Mr. Demko replied the building will provide swing space
while the Arts Complex and Student Center projects are underway. He noted earlier plans
included demolition of the General Classrooms building. Swing space needs will eventually
decline after summer 2014.
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7.

Meeting Schedule

The next meeting is scheduled for Monday, November 5, 2012 and is the annual
organizational meeting. The draft annual report will be reviewed and a group photograph will
also be taken at the meeting.
8.

Suggestions for Future Agenda Topics and Announcements

There were none.
9.

Adjournment

Vice Chair Fagan adjourned the meeting at 4:01 p.m.

vn

MONTEREY PENINSULA COMMUNITY COLLEGE DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE
Monday, November 5, 2012

Follow up Items from August 6, 2012 CBOC Meeting
-

Per the Meeting Minutes ; #4 Accept Bill and Warrants Report:
1.

On page 9 of the report, Mr. Fagan noted the purchase of 27 Houston receptacles. He asked if these
were trashcans. Staff will research and report back.

exter!o:s’

cet;es

4

esna. Pctc

eIow:

2.

The purchase of 36 AppleCare protection plans on page 5 was questioned. Vice Chair Fagan noted
the purchase of computers was not on the same list. Mr. Heuer stated his concern about using
long-term bond funds for one year service contracts. Mr. Ma said he would get the specifics on the
purchase. Mr. Heuer indicated he brought up the same issue of using bond funds for operational
expenses at the first or second meeting of the committee during his first tenure. Dr. Garrison said
staff would research and seek input from the Board of Trustees.

Mr. Cruzan noted there were expenditures for HGHB Architects on page 1 for design services for the
Arts Complex for the months of February, April, and May. He asked if the March billing was missing.
Mr. Demko said it was possible that two months may have been combined on one invoice. Ms.
Barrios said she would check and report back.

Per staff: The March paymenr to HGHB was mace on 4/26/12 for $22,400. The invoicewas not
nduded on the quiartery report, for the period ending June 30, 2012, because ft was not attached
to the purchase order, Staff willnciude the March invoce on the next quartehy report, for the
period ending December 31, 2012,

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012

New Business Agenda Item No. G

Administrative Services
College Area

Proposal:
That the Governing Board authorize the District to file a Notice of Completion of Contract with
the County of Monterey for the Lower Level Gymnasium Building 22 Modifications, DSA Application
No. 01-111583, File No. 27-Cl.
Background:
According to standard procedure for public works projects, a filing of a Notice of Completion is
required to be filed within the County of the project’s location. Upon the Board’s approval to authorize
the filing of the Notice of Completion with the County, a 35 day period will follow in which subcontractors, vendors and related material suppliers formally satisfy all liens and unpaid bills. After the 35
days, the District will release any remaining funds to the contractor minus adequate funds to satisfy
outstanding issues.
Budgetary Implications:
None.

RESOLUTION: BE IT RESOLVED, that the Governing Board authorize the District to file a
Notice of Completion of Contract with the County of Monterey for the Lower Level Gymnasium
Building 22 Modifications, DSA Application No. 01-111583, File No. 27-C 1.

--

Recommended By:
Ste

’-z

ice President for Administrative Services

Prepared By:
Administratb.e Assistant

Agenda Approval:
Dr.

New Bus Gym Nov 2012

NOTICE OF COMPLETION

RECORDING REQUESTED BY
AND WHEN RECORDED MAIL TO

Stephen Ma, VP for Administration
Name

MPC, 980 Fremont
Street Address

Monterey, CA 93940
City, State & Zip

SPACE ABOVE THIS LINE FOR RECORDERS USE
NOTICE IS HEREBY GIVEN THAT:
The undersigned is the OWNER of the interest or estate stated below in the property hereinafter described.

1

Monterey Peninsula Community College District

2 The FULL NAME of the undersigned is

980 Fremont St., Monterey, CA 93940

3.

The FULL ADDRESS of the undersigned is

4.

The NATURE OF THE INTEREST or ESTATE of the undersigned is: In Fee.

"In Fee" - Purchased
(If other than fee, strike "in fee" and insert, for example, "purchaser under contract of purchase," or "lessee.")

Lower Level Gymnasium Building 22 Modifications

5.

Kind of work done or labor, equipment, services, or materials furnished was

6

The FULL NAMES and FULL ADDRESSES of ALL PERSONS, if any, WHO HOLD SUCH INTEREST or ESTATE with the undersigned as JOINT TENANTS
or as TENANTS IN COMMON are:
NAMES

None

The full names and full addresses of the predecessors in interest of the undersigned if the property was transferred subsequent to the commencement of the
work or improvement herein referred to:

7

NAMES

S.A work of improvement on the property hereinafter described was COMPLETED (date)

November 2, 2012

The NAME OF THE ORIGINAL CONTRACTORs, if any, for such work of improvement is:
(If no contractor, insert "none.")

Ausonio Incorporated.

lO.The street address of said property is

980 Fremont Street
Monterey

II .The property on which said work of improvement was completed is in the City of
County of

Monterey

,

State of California, and is described as follows:

Monterey Peninsula College Campus
Date

November 29 2012

Signature & printed name of owner named in paragraph two (Stephen Ma) * -

VERIFICATION

I, the undersigned, say:
I am Stephen Ma

*

the Vice President for Administrative Services
(Name)

(President, partner, agent, etc.)

owner of the aforesaid interest or estate in the property described in the above notice:
I have read the foregoing notice and know and understand the contents thereof, and the facts stated therein are true and correct. I declare under penalty of
perjury that the foregoing is true and correct.
Executed on
HbU

Fremont Street
(Place where signed)

at Monterey
, ualiiornia.

*

Cou

California.

. ...’ 7
/

).
’-

(Personal Signature)

-..

tepnen lVia

(Print Name)

Monterey Peninsula Community College District

Governing Board Agenda
vember 28. 2012
New Business Agenda Item No. H

Administrative Services
College Area

Proposal:
That the Governing Board ratify the Project Assignment Amendment 936 (PAA) with
HGHB Architecture, Planning, Urban Design, for architectural design services in conjunction with
the renovation of the Student Center Building 429 (formerly called the College Center) at a fixed
fee of $365,000.
Background:
The District has contracted with HGHB as the architect for the numerous projects including
the MPC Public Safety Training Center at Seaside, Social Science Building, Lecture Forum
Building, Gymnasium Second Floor Renovations, Automotive Technology Building, Education
Center at Marina, Life Science and Physical Science buildings.
This project includes renovation of the 27,000 square foot Student Center Building. The
fee of $365,000 was arrived at using the original Fixed Fee Basis of $460,000 less the credit of
$95,000 (PAA #35 for preliminary architectural and engineering services) approved at the May 23,
2012 Board meeting. Architectural services for this project are based on 10% of the construction
estimate.
Budgetary Implications:
Expenses for these services will be funded from bond funds allocated for the project
budget.
RESOLUTION: BE IT RESOLVED, That the Governing Board ratify the Project
Assignment Amendment #36 (PAA) with HGHB Architecture, Planning, Urban Design, for
architectural design services in conjunction with the renovation of the Student Center Building 929
(formerly called the College Center) at a fixed fee of $365,000.

Recommended By

7<
Ma - Vice President for Administrative Services

Prepared By:
Suzanne Ammons,

Assistant

Agenda Approval:
Dr. Doulis GarrjsiiiiTSuperintendent/President

PROJECT ASSIGNMENT AMENDMENT 36

(TO AGREEMENT FOR ON-GOING ARCHITECTURAL SERVICES)
This Project Assignment is executed between MONTEREY PENINSULA COMMUNITY COLLEGE
DISTRICT ("District") and HGHB, ("Architect") pursuant to the Agreement for On-Going Architectural
Services ("Agreement") between the Architect and the District dated May 5, 2006. By this reference, the
Agreement is incorporated herein as if set forth in full.
Project Description: Renovation of the approximate 27,000 s.f. building referred to as the
Student Center Building #29 (formerly called the College Center),
2.

Basic Services.
The Architect will provide architectural services, limited civil, structural, mechanical, electrical,
plumbing, data engineering services, food service consulting services and estimating services.
2.1.

Basic Services Phases - As described in the Agreement with the following comments:
A. Preliminary Plans - Completed.
B. Working Drawings - As described in Article 4 of the Agreement with the following
comments:
a. Working Drawings Formal Value Engineering is not included in Basic Services.
b. Working Drawings Formal Constructability Review is not included in Basic
Services.
c. Architect will provide a detailed cost estimate at the end of the Working Drawings
Phase.
d. A life cycle analysis is not included in Basic Services.
e. LEED certification is not included.
C. Bidding - As described in Article 5 of the Agreement.
D. Construction - As described in Article 6 of the Agreement.
E. Post-Construction - As described in Article 7 of the Agreement.

2.2.

Design Consultants Included in Basic Services
A. Civil, structural, mechanical, electrical, plumbing, data engineering services, food
service consulting services and estimating services.
B. Other: Environmental and Geo-Tech Engineering Consultants will be provided by
the Owner if necessary and will not be included in Architect’s Basic Services.

3.

Project Construction Budget.
For the purposes of this assignment, the construction budget exclusive of exterior
appurtenances and site improvements is $4,600,000 (includes cost deductive Alternates and
Group I kitchen equipment).

4.

Architect Compensation.
4.1.

Fixed Fee Amount - $365,000.
Architect is being compensated on a total Fixed Fee Basis of $4,600,000 (ten percent of
project construction budget), which amount includes Reimbursable Expenses. A credit of
$95,000 (PAA #35) against the fee of $460,000 is being applied and as a result, this
agreement is for the fixed fee of $365,000. This fee is fixed and will not be modified if the
project bids are below or above the budget identified in Article 3.
Reimbursable Expenses are defined in section 10.4 of the Agreement. "Unless expressly
authorized in advance by the District, no payment will be made by the District for expenses
or costs of any kind, type or nature."

4.2.

Allocation of Contract Price to Phases of Basic Services
Completed
$248,200
$ 14,600
$ 98,550
$ 3,650
$365,000

Preliminary Plans:
Working Drawings
Bidding:
Construction:
Post Construction:
Total
4.3

Additional Services Rate Schedule:
Architect Personnel
On an hourly rate basis at 2.5 times Direct Personnel Expense (’DPE") of Architect’s
personnel providing the services, plus Reimbursable Expenses. See Attachment 1 for a
2009 range of hourly rates at 2.5 times DPR.
Design Consultants Personnel
At 1.15 times the cost to Architect of Consultants providing the services, plus
Reimbursable Expenses.

5.

Basic Services Completion Schedule.

Preliminary Plans/Des. Dev.

START DATE
Completed

FINISH DATE
Completed

Construction Documents

June 1, 2012

November 30, 2012

Bidding

April 1, 2013

May 15, 2013

Construction

July 1, 2013

June 30, 2014

Post-Construction

July 1, 2014

August 1, 2014

MPC/ HGHB PAA #36 Student Center
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MONTEREY PENINSULA COMMUNITY
COLLEGE DISTRICT, a California
Community College District

HGHB Architecture, Planning, Urban Design

in

in

Title:

Title:

Dated:

Dated:

MPC/ HGHB PAA #36 Student Center
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Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
New Business Agenda Item No. I

Fiscal Services
College Area

Proposal:
That the Governing Board authorize the Vice President for Administrative Services to enter into
an agreement with the Chancellor’s Office of the California Community Colleges, State of California, to
participate in the Chancellor’s Office Tax Offset Program (COTOP).
Background:
AB 2347 (Chapter 937, Statutes of 1982) authorizes the Chancellor’s Office to act on behalf of
local community college districts for the purpose of collecting outstanding student financial aid
obligations through participation in the Franchise Tax Board’s Interagency Tax Offset Program.
Enhanced in 1991 through AB 3929, the offset of specific non-financial aid obligations is permitted.
By participating in the Tax Offset Program, the District can recover outstanding student
obligations such as student loans, financial aid overpayments, student fees, library fines and personal
checks written with non-sufficient funds and other approved debts.
The Chancellor’s Office Tax Offset Program (COTOP) requests the Franchise Tax Board to
offset (deduct) the amount owed to a district from the student/debtor personal state income tax, lottery
winnings, or other state refund. The Franchise Tax Board remits any amounts recovered to the
Chancellor’s Office, which authorizes the State Controller to disburse the offset amount, minus 25%
administrative fee, to the participating local districts.
Budgetary Implications:
None.

RESOLUTION: BE IT RESOLVED, that the Governing Board authorize the Vice President for
Administrative Services to enter into an agreement with the Chancellor’s Office of the California
Community Colleges, State of California, to participate in the Chancellor’s Office Tax Offset
Program (COTOP).

Recommended By:

-

-

Stephen Ma, Vice President for Administrative Services

Prepared By:
Barrios, Controller

Agenda Approval:
Dr. Douglas 7artison,
u.\i b’\wor ds’board\eoiop

t / President

THIS CONTRACT, made and entered into on or before this first day of October, 2012, in the
State of California, by and between the

MONTEREY PENINSULA

COMMUNITY COLLEGE DISTRICT
and the
CHANCELLOR OF THE CALIFORNIA COMMUNITY COLLEGES

The CHANCELLOR of the CALIFORNIA COMMUNITY COLLEGES
(hereinafter Chancellor) and the

MONTEREY PENINSULA
COMMUNITY COLLEGE DISTRICT
(hereinafter District) do agree that:

Performance of this contract shall be pursuant to Government Code Sections 12419.2, 12419.5,
12419.7, 12419.9, 12419.10. Both parties’ performance of this contract shall conform to the
requirements of those statutes.
The Chancellor agrees to act on behalf of the District for the purpose of collecting through the
State Franchise Tax Board’s Interagency Offset Program, outstanding student financial aid and
proper non-financial aid obligations owed to the District.

The Chancellor’s Office Tax Offset Program (hereafter known as COTOP) will be a (selfsupporting) program with collection fees charged to the participating districts for the
administrative costs incurred by the Chancellor in operating the program.
The Chancellor will, if a debtor owes an obligation to more than one college or district, eliminate
the name of that debtor from the college or agency to which the debtor owes the smaller
obligation.
The District will pay to the Chancellor an amount equal to but not greater than 25 percent (25%)
of the amount which the Chancellor collects on behalf of the district from the Franchise Tax
Board.

The Chancellor will perform only those administrative services necessary to implement the
legislation and related functions concerning the repayment of student financial aid and proper
non-financial aid obligations through the COTOP program. Names and amounts submitted in
error by the district will be treated as all other names and amounts and may be offset by the
Franchise Tax Board.
The district may submit requests for deletions or revisions to the unpaid account balance to the
Chancellor at any time and as often as needed.
.Ii,np

2012

Districts must enter their initial COTOP debtor data to the Chancellor’s Office Tax Offset
Program web-based system no later than November 16, 2012. Districts may make
modifications to accounts (adds/changes/deletes) until November 16, 2012. If an offset occurs
prior to the implementation of the deletion or modification by the Franchise Tax Board, it will be
the responsibility of the District to make restitution directly to the debtor as required by Section
IV.6 below.
The Chancellor or Franchise Tax Board will delete all names which cannot be processed by the
Chancellor’s Office or the Franchise Tax Board.

IV.
The District will:
Submit a single record for each affected individual as specified in #3 below according to the
format and specifications in Appendices A and B which are incorporated into and made a
part of this contract.
2.

Notify those debtors whose names are submitted for collection of the pending action no later
than submitting those names to the Chancellor’s Office and review any objections received
from those debtors. This notification should inform the debtor that the individual is entitled to
request a review of the decision to collect the debt by the offset procedure. Immediately
submit to the Chancellor’s Office any modifications of the amount or deletions of any record
found to be submitted in error, as necessary, as a result of the review as required by
Appendix C, which is incorporated into and made a part of this contract.

3. Submit for collection through the COTOP program only the following types of debtor
obligations:
A.

defaulted Perkins, Nursing, Emergency and Extended Opportunity Programs and
Services (EOPS) loans;

B.

campus financial aid funds; EOPS Grants and Board of Governors Enrollment Fee
Waivers for which the student was ineligible;

C.

other financial aid obligations.

D.

Proper student non-financial aid obligations limited to:
non-resident tuition;
enrollment fees; library fines; library replacement material charges; parking fees;
parking fines (incurred within 3 years of date submitted for collection only);
residence hall rent contracts; cafeteria meal contracts; telephone bills; drop fees
(incurred prior to January 1992); personal checks returned for non-sufficient funds
(limited to bookstore and other charges listed in this section only); returned check
service charges; child care charges; instructional equipment breakage/replacement
charges; health fees; transcript fees; foreign student insurance charges; dental
health center charges; community services fees; lost key charges; transportation
charges/fees; audit fees; contract class charges; instructional material fees;
damage to campus facilities/equipment charges; personal checks written to "Cash"
returned for non-sufficient funds (including returned check service fee); auto repair
costs (including parts, lab fee, sales tax on parts); student representation fee;
student center fee.

June 2011

4. For those student financial aid and non-financial aid obligations in default, send at least one
written notice to the last known address of the debtor requesting that the debtor either pay
the amount owed or contact the participating district regarding the debt. The written notice
must be sent at least 30 days prior to Franchise Tax Board receiving the offset request. The
district must retain copies of the notifications in the district/college file.
5. Do not submit names of any debtors who are:
A. not in default;
B. in litigation/bankruptcy.
6. Refund to debtor any overpayments or amounts collected in error resulting from collection
through COTOP within 30 days from notification of offset by the Chancellor.

V.
The District agrees that the Chancellor is acting in reliance on the accuracy of information
supplied by the District as to the names of debtors, identification of debtors, and amounts owed
by debtors, and that the Chancellor shall not be liable for any damages arising from
inaccuracies in information supplied by the District.
The District agrees that it will submit for collection only amounts which it is legally entitled to
collect through this program.
The District agrees that it will respond to all debtor complaints received by the Chancellor
regarding this program.

VI.
Each party agrees to indemnify, defend and save harmless the other, its officers, agents and
employees from any and all claims and losses accruing or resulting to any and all contractors,
subcontractors, materialmen, laborers and any other person, firm or corporation furnishing or
supplying work, services, materials or supplies in connection with the performance of this
contract, and from any and all claims and losses accruing or resulting to any person, firm or
corporation who may be injured or damaged by either party in the performance of this contract.

VII.
The District and the agents and employees of the District, in the performance of this agreement,
shall act in an independent capacity and not as officers or employees or agents of the State of
California.

ju
Time is of the essence of this agreement.

hinp 2012

Ix.
No alteration or variation of the terms of this contract shall be valid unless made in writing and
signed by the parties hereto, and no oral understanding or agreement not incorporated herein,
shall be binding on any of the parties hereto.

X.
The term of this contract shall be from October 1, 2012 through December 20, 2013, which as
defined by the Franchise Tax Board, is the end of the 2013 interagency program processing
year.
IN WITNESS WHEREOF, this agreement has been executed by the parties hereto, upon the
date first above written.
CALIFORNIA COMMUNITY COLLEGES

Steve Bruckman
Executive Vice Chancellor

Date

MONTEREY PENINSULA
(Name of District)

DISTRICT
COMMUNITY COLLEGE

By
(Authorized Signature)

Date
November 29, 2012

Stephen Ma
(Printed Name of Signature)

Vice President of Administrative Services
(Title)
Monterey Peninsula College
(Address)
Monterey CA 93940

June 2011

980 Fremont St

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012

New Business Agenda Item No. J

Fiscal Services
College Area

Proposal:
That the Governing Board review and accept the attached Quarterly Financial Status Report
(Form CCFS 311Q) for the quarter ending, September 30, 2012.

Background:
AB 2910, Chapter 1486, Statutes of 1986, requires that quarterly reports on the financial
condition of each community college district be presented to local governing boards for review and
acceptance. These reports must also be filed with the Chancellor’s Office.

Budgetary Implications:
Steps have been taken to ensure close monitoring of the District’s budget. Monthly reports,
updates and projections will be provided to the Governing Board.

RESOLUTION: BE IT RESOLVED, that the Quarterly Financial Status Report for the quarter
Ending September 30, 2012 as presented on form CCFS 311Q, be accepted
and made part of the minutes of this meeting.

Recommended By

/7

1

Stephen M Vice President for Administrative Services

Prepared By:

:(L////(
Rosemary Bariqs, Controller

,y

Agenda Approval:
Dr. Douglas (an4son, SupeiAndent /President
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CALIFORNIA COMMUNITY Cou..EOE5
CHANCELLOR’S OFFICE
2012-2013 QI Reopened For Edits.

Quarterly Financial Status Report. CCFS-31 IQ
ENTER OR EDIT CURRENT DATA

CHANGE THE PERIOD

Fiscal Year: 2012-2013
District:

Quarter Ended: (QI) Sep 30, 2012

(460) MONTEREY

Yea
(Cr0.

iCOL 1)

I.

Actuals

it)

Closed for edits after Nov 16, 2012

Unrestricted General Fund Revenue, Expenditure and Fund Balance:
A.

to

Descripfla,,

Line

Revenues:

A.1
A.2

Unrestricted General Fund Revenues (Objects 8100, 8600 8800)

36087.771

3,002,294

3,608,771

2,055,231

2055231

1897580

2,055231

35,143,052

35,143,502

4,899,874

5,654,002

32,101,073

7,275,004

2,10i 3 Ofl

456 302

6,041,929

0’ther Financing Sources )OhjeO 8600)
Total Unrestricted Revenue (A.1 + A.2)

A.3
B

1os7.771

Expenditures:

6 .1
B.2

f.

Unrestricted General F und Expenditures Objects 1000-6000)
Other Outg

’’b e

1100 7200

300

Revenues Over(Under) Expenditures (A.3 - B.3)

C.
D.

r"

Fund Balance, Beginning

D.1

Prior Year Adjustments

D2

6 041 929

38,143,002

38,143,002

7,731,306

38,143,002

0

0

-2,831,432

224,9810

400 7500 7600)

Total Unrestricted Expenditures (B.1 + 81)

8.3

1

6 , 041929

3,814,300

T’

i’’d&’

0

0

3,814,300

3,814,300

3,814,300

3,814,300

3,814,300

3,814,300

982,868

-,4,800, 100

10%

10%

12.7%

(-)

Adjusted Fund Balance, Beginning

+ 0.1)

E

Fund Balance, Ending (C. + 0.2)

P.1

Percentage of OF Fund Balance to GF Expenditures (E

I B 3t

75 391.
SAVE EDITS

00

j

II. Annualized Attendance FTES:
7 093

G1

Annualized FTFS (excluding apprentice a td ton ton dent)

Aterrent as of
the Specified
Que$er Ended
Ill. Total General Fund Cash Balance (Unrestricted and Restricted)
6.1

.h7 r excluding borrowed funds

6.2

C ash. bottomed funds only

6.3

Total Cash (6.1+ 6.2)

2,435,069

Yes

IV. Has the district settled any employee contracts during this quarter?
yes, compete one Touowlng:
Contract Period Settled
)Senctty)

Yearl:i

mum-year serrIemeor, provtae ,nwrrnerwn wren years coveren.)
Manserrseet
01.4110mm
Temporary
Permanent
Total Oust
Increces

Total Cost
tncreasa

Total Cost
lnr’reens

Yyy.y’
O.SALARIES:

(IT

. No

1

Classified
Total Cost
increase

$5’

(

[

F

Yoar2:
Year 3
3.

ir

1

BENEFITS:
Year ll
Year 2:

I

[

I

fl

Year 3:
’As soecIfted in Collective Baroainino Aoreernent or other Ernolovment Contract

SAVE EDITS v.

c. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code,

2000 Characters Remaining
V. Did the district have significant events for the quarter (include incurrence of long-term debt, settlement of

https://misweb.cccco.edu/cc3 11 Q/edit. aspx
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audit findings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds
(TRANS), issuance of COPS, etc.)?

d s

Yes

s

No

If yes, list events and their financial ramifications. (Enter explanation below, include additional pages if needed.)
Yes, the District had a cash shortage in the quarter due to the deferrals coming in late for the prior year. Funds had to be borrowed from external funds to meet payroll and accounts
payable obligtions.

1797 Characters Remaining
VI. Does the district have significant fiscal problems that must be addressed?

If

This year?

Yes

No

Next year?

0’Yes

No

what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)
Due to Prop 30 passing this has relieved some of the District revenue shortfall for this fiscal year but the District still has revenue shortfall challenges ahead.

1832 Characters Remaining

en EXIT WITHOUT SAVING

SAVE EDITS

California Community Colleges, Chancellor’s Office
Fiscal Services Unit
1102 Q Street, Suite 4554
Sacramento, California 95814-6511
Send questions to:
Christine Atalig (916)327-5772 ’.ir,i:itccccv.ed: or Tracy Britten (916)323-6899 Lhr:rtvv3cccc.edu
02007 State of California. All Sights Reserved.
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CHANCELLORS OFFICE
Quarterly Financial Status Report, CCFS-3 II Q
CHANGE THE PERIOD

CERTIFY QUARTERLY DATA

Fiscal Year: 2012-2013
Quarter Ended: (QI) Sep 30, 2012

District: (460) MONTEREY

Your Quarterly Data is Certified for this quarter
District Contact Person

Chief Business Officer
Dr. Douglas Garrison

CBO Name:
CBO Phone:
CBO Signature:
Date Signed:

831-645-1394
---.

’)

Chief Executive Officer Name: Stephen Ma
CEO Signature:

’/,

Name:

Rosemary Barrios

Title:

Controller

Telephone:

Fax:

E-Mail:

831-646-4043

831-645-1315

rbarrios@mpc.edu

Date Signed:
Electronic Cert Date:

11/19/2012

California Community Colleges, Chancellor’s Office
Fiscal Sernices Unit
1102 Q Street, Suite 4554
Sacramento, California 95814-6511
Send questions to:
Christine Atalig (916)327-5772 ct’ gf)cc,:c..’,d:: or Tracy Britten (916)323-6899 l.r:flcrv. rc,c:o.r.i ::
' 2007 State of California. All Rights Reserved.
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Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012

New Business Agenda Item No. K

Fiscal Services
College Area

Proposal:
That the Governing Board reviews the attached County of Monterey Investment Report for the
quarter ending June 30, 2012

Background:
The majority of the funds are on deposit with the Monterey County Treasury pursuant to Ed
Code. The County Treasurer provides a quarterly report to participating agencies detailing asset
allocation and investment performance. The portfolio’s net earned income yield for the period
ending June 30, 2012, was 0.49%. Approximately 93.1% of the investment portfolio is
comprised of U.S. Treasuries, Federal Agency securities and other liquid funds. The remaining
6.86% is invested in corporate debt and is rated in the higher levels of investment grade.

Budgetary Implications:
None.

INFORMATION:
2012.

Recommended By:

County of Monterey Investment Report for the quarter ending June 30,

(
Stephen Ma, Vice President for Administrative Services

Prepared By
Rosemary
Agenda Approval:
Dr. Dou

c:\rb\words\board\investment
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File ID 12657 No. 27

Monterey County
168 West Alisal Street,
1st Floor
Salinas, CA 93901
831.7555066

Board Order

Upon motion of Supervisor Salinas, seconded by Supervisor Parker and carried by those members
present, the Board of Supervisors hereby:
a. Received and accepted the Treasurer’s Report of Investments for the quarter ending June 30, 2012;
b. Received and approved the Treasurer’s investment policy for FY 2012-13; and
c. Renew the Delegation of Investment Authority to the Treasurer-Tax Collector pursuant to California
Government Code 53607.
PASSED AND ADOPTED on this 24th day of July 2012, by the following vote, to-wit:
Supervisors Armenta, Calcagno, Salinas, Parker and Potter
AYES:
None
NOES:
ABSENT: None
1, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 76 for the meeting on July 24, 2012.
Dated: August 1, 2012
File Number: 12-657

Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey State of California

Deputy

Monterey County
-.J

West Alisal Street,
1681 st Floor
Salinas, CA 93901
831.755.5066

Board Report
Legistar File Number: 12-657
Current Status: Agenda Ready

Introduced: 7/1012012
Version:

Matter Type: General Agenda
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Receive and Accept the Treasurer’s Report of Investments for the quarter ending June 30, 2012; and
b. Receive and Approve the Treasurer’s investment policy for FY 2012-13; and c. Renew the
Delegation of Investment Authority to the Treasurer-Tax Collector pursuant to California Government
Code 53607.

RECOMMENDATION:
It is recommended that the Board of Supervisors:
a. Receive and accept the Treasurer’s Report of Investments for the quarter ending June 30, 2012.
b. Receive and approve the Treasurer’s amended investment policy for FY 2012-13.
c. Renew the Delegation of Investment Authority to the Treasurer-Tax Collector pursuant to
California Government Code 53607.
SUMMARY:
Government Code Section 53646 (bXl) states the Treasurer may submit a quarterly report of
investments. The attached Exhibit A provides a narrative portfolio review of economic and market
conditions that support the investment activity during the April - June period. Exhibit B describes the
investment portfolio position by investment type as of June 30, 2012. Exhibit C is a listing of historical
Monterey County Treasury Pool yields versus benchmarks. Exhibit D describes the investment
portfolio by maturity range, and Exhibit E is an overview of the short term funds that the Treasurer
invests in overnight, liquid assets. Exhibit F is the "Red Line" version of the amended County
Investment Policy, and Exhibit G is the final amended version. The annual board approval of the
investment policy and delegation of investment authority are prescribed by Government Code sections
53646 and 53607.

DISCUSSION:
During the April to June quarter the Treasury bond curve flattened in the 0 - 5 year term. Yields in
maturities of a year or less were up slightly, while longer maturities were lower. The flattening was due
to several factors. The Federal Reserve announced the continuation of Operation Twist, where they
sell shorter maturities and purchase longer maturities in an effort to keep mortgage and longer term
interest rates low, thereby stimulating the economy. The European Union continues to struggle to
contain their own debt crisis, and employment figures in the U.S. have continued to disappoint. All of
these factors have helped contribute to the continuing investment in fixed income securities. The Fed
has continued their assurances that they will keep the Fed Funds Rate at or below 0.25 percent.
On June 30, 2012 the Monterey County investment portfolio contained an amortized cost basis of
Monterey County
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Legistar File Number: 12-657

$951,140,770 spread among 79 separate, securities and funds. The par value of those funds was
$950,191,420, with a market value of $951,960,820 or 10009% of amortized book value. The
portfolio’s net earned income yield for the period was 0.49%. The portfolio produced estimated
income of $1,302,555 for the quarter which will be distributed proportionally to all agencies
participating in the investment pool. The investment portfolio had a weighted average maturity of 387
days.
The investment portfolio was in compliance with all applicable provisions of state law and the adopted
investment policy, and contained sufficient liquidity to meet all projected outflows over the next six
months. Market value pricings were obtained through Bloomberg LLP, Union Bank of California and
included live-bid pricing of corporate securities.
Annual adoption of the Investment Policy is required by section 53646 of the Government Code. The
current and proposed Investment Policy is on file with the Clerk to the Board. Exhibit F is the Red
Line version of the amended policy, while Exhibit G is the final amended version. There are several
non substantive changes to the state codes. The language in Government Code Section 63646 (b)(1)
is now permissive in stating "...the treasurer or chief fiscal officer may render a quarterly report to the
chief executive officer, the internal auditor and the legislative body of the local agency." The Treasury
intends to continue providing their investment report on a quarterly basis to the Board. Another change
is noted in Section 7.0 of the Investment Policy. The National Association of Security Dealers has
changed its name to the Financial Industry Regulatory Agency. Government Code section 53607
permits the Board to annually delegate investment authority to the Treasurer-Tax Collector. Lastly, the
Treasurer-Tax Collector is no longer required to provide periodic reporting to the State Treasurer’s
California Debt and Investment Advisory Commission as previously required by Sections 8855 and
53646 of the Government Code.

OTHER AGENCY INVOLVEMENT:
A. copy of this report will be distributed to all agencies participating in the County investment pool and
the Treasury Oversight Committee. In addition, the report will be published on the County Treasurer’s
web site. A monthly report of investment transactions is provided to the Board of Supervisors as
required by GC 53607.

FINANCING:
The investment portfolio contains sufficient liquidity to meet all projected expenditures over the next six
months. We estimate that the investment earnings in the General Fund will be consistent with budgeted
revenue, but at historically low levels, as the Federal Reserve is expected to continue keeping short
term interest rates at the current rate of 0.00 0.25%,
-

Prepared

4~

:;

Monterey County

mnn M. Mahar, Investment Officer, x5490

d77,7
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Approved by: Mary A. Zeeb, Treasurer-Tax Collector, x5474

Cc:

County Administrative Office
County Counsel
Auditor-Controller - Internal Audit Section
All depositors
Treasury Oversight Committee

Attachments:
Exhibit A - Investment Portfolio Review - 6.30,12
Exhibit B - Portfolio Management Report - 6.30. 12
Exhibit C - Monterey County Historical Yields vs. Benchmarks
Exhibit D - Aging Report - 7.0 1.12
Exhibit E - Overnight (Liquid) Asset Distribution
Exhibit F - Amended Investment Policy - Red Line Version
Exhibit G - Amended Investment Policy - Final Version

Monterey County
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Exhibit A
Investment Portfolio Review
Quarter Ending June 30, 2012
OVERVIEW - April I - June 30, 2012
During the April to June quarter the Treasury bond curve flattened in the 0 - 5 year term.
Yields in maturities of a year or less were up slightly, while longer maturities were lower.
The flattening was due to several factors. The Federal Reserve announced the
continuation of Operation Twist, where they sell shorter maturities and purchase longer
maturities in an effort to keep mortgage and longer term interest rates low, thereby
stimulating the economy. The European Union continues to struggle to contain their own
debt crisis, and employment figures in the U.S. have continued to disappoint. All of these
factors have helped contribute to the continuing investment in fixed income securities.
The Fed has continued their assurances that they will keep the Fed Funds Rate at or
below 0.25 percent.
The County Treasury was able to outperform all of the portfolio benchmarks due to a
consistent investment strategy that ladders short term debt to provide liquidity, while also
taking advantage of higher rates by buying small amounts of longer term corporate and
callable debt structures. The following indicators reflect key aspects of the County’s
investment portfolio in light of the above noted conditions:
Market Access - The U.S. Treasury continued to issue substantial amounts of
debt instruments. The continued large issuance is due to their efforts to
stimulate the economy by providing funding for financial institutions, social
programs, and ongoing military funding requirements. Access to U.S.
Treasuries has been plentiful, but yields have continued to remain low as
investors seek safe havens from an uncertain world market. These issues have
continued to keep yields low on Treasury bonds from April through June.
During the quarter, the majority of County investment purchases continue to
be in U.S. Treasury and Agency markets with a continued small position in
shorter term, highly rated (AA or better) Corporate bonds, Certificates of
Deposits and highly rated (Al, P1), short term Commercial Paper. In
addition, the Treasurer continues to keep a high level of overnight liquid
assets, reflecting the need to maintain increased levels of available cash to
ensure our ability to meet any cash flow needs.
2.

Diversification - The Monterey County Treasurer’s portfolio consists of fixed
income investments, all of which are authorized by the State of California
Government Code 53601.

The portfolio asset spread is detailed in the pie chart below:

Corporate Assets,

Overnight Liquid
Assets, 31.03%

Federal Agencies,

59.99%

US Treasuries,
2.11%
.

]I)iffieIce

in pei cent of ovelnl2ht liquid as,3ets to ovenii lit investments from Exhibit 11) ale clue to

i oiiiiclni

3.

Credit Risk - Approximately 93.1% of the investment portfolio is comprised
of U.S. Treasuries, Federal Agency securities and other liquid funds. All
assets have an investment grade rating. U.S. Treasuries are not specifically
rated, but are considered the safest of all investments. The corporate debt
(6.86%) is rated in the higher levels of investment grade. All federal agency
securities have AA ratings, or they are guaranteed by the U.S. Treasury.

4.

Liquidity Risk - Liquidity risk, as measured by the ability of the county’s
Treasury to meet withdrawal demands on invested assets, was adequately
managed during the April to June quarter. The portfolio’s average weighted
maturity was 387 days, and a large percentage (31.03%) of assets was held in
immediately available funds.

2

PORTFOLIO CHARACTERISTICS
March 31, 2012

June 30. 2012

Total Assets

$1,017,030,070

$951,140,770

Market Value

$1,017,633,053

$951,960,820

Days to Maturity

307

387

Yield

0.43%

0.49%

Estimated Earnings

$1,120,246

$1,302,555

FUTURE STRATEGY
The U.S. Treasury has continued a policy of heavy borrowing for stimulus programs,
military funding and other additional needs. Despite the downgrade of U.S. debt by
Standard and Poor’s last year and the continued uncertainty in global markets; investors
continue to prefer the safety of U.S. debt to other investment options.
Uncertainty about U.S. fiscal policy, Europe’s sovereign debt crisis and slower global
growth have only served to further reinforce the cautious, risk averse attitude of
investors. During the April to June quarter, Moody’s downgraded many financial
institutions not based on any changes to their underlying finances, but as a result of the
unknown consequences of their exposure to global capital markets that continue to
struggle. The increasing regulations on financial institutions, overall uncertainty of the
ability of the U.S. government to pass a budget and an overall slowdown of the global
economy continue to drag on any meaningful recovery. The stabilization of the U.S.
economy over the past year continues to ensure that our debt products are likely to
remain a safe haven for investors for the foreseeable future, which is good for our overall
economic outlook, but ensures continued low rates for the foreseeable future.
In the near term the Treasurer believes short term yields will remain extremely low and
will not begin to rise until there is a longer history of consistent improvement in the
unemployment rate, or the Federal Reserve starts to see significant inflation in the core
Consumer Price Index. The Treasurer’s rolling investment ladder will access the short
term Treasury and Agency market with expected yields over the next 90 days of less than
one-half percent. In our efforts to continue to provide the safest vehicles for Treasury
investments, the Treasurer will maintain a portfolio weighted with U.S. Treasuries,
Federal Agency securities, and other highly liquid funds.
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CUSIP

Investment #

Issuer

Average
Balance

Purchase
Date

Stated
Rate

Moodys

Days to
S&P Maturity

Par Value

Market Value

Book Value

18237901.84

18237,901.84

18,237,901.84

0.177

0.00

0.00

0.00

0.071

Asa

AAA

1

Maturity
Date

Money Market Accts-GC 53601 (k)(2)
1

5YS11672

11672

BlackRock

SYS116O1

11601

CalTrust

SYS11801

11801

CalTrust

10/20/2011

50,000,000.00

50,000,000.00

50,000,000.00

0.442

Aaa

AAA

1

SYS11830

11830

Federated

01/25/2012

39,625,859.72

39,625,859.72

39,625,85972

0.169

Aaa

AAA

1

3YS11578

11578

Fidelity Investments

2,394,314.33

2,394,314.33

2,394,31433

0.170

Aaa

AAA

110,258075.89

110,258,075.89

110,258,076.89

Subtotal and Average

180,717,764.65

1
1

State Pool-GC 53601(p)
$YS11361

11361

LAIF

50,000,000.00

50,000,000.00

50,000,000.00

0.360

SYS11422

11422

LAIr

29,812,000.00

29,812,000.00

29,812,000.00

0.360

79,812,000.00

79,812,000.00

79,812,000.00

Subtotal and Average

79,812,000.00

1

1

CAMP-GC 56301(p)
SYS10379

10379

Calif. Asset Mgmt

98.700,000.00

98,700,000.00

98,700,000.00

0.238

AAA

3YS11457

11457

Calif. Asset Mgmt

3,358,482.84

3,358,482.84

3,358,482.84

0.238

AAA

I

3YS11526

11526

Calif. Asset Mgmt

3,062,861.75

3,062,861.75

3,062,861.75

0.238

AAA

1

105,121,344.59

105,121,344.59

105,121,344.59

Subtotal and Average

105,115,390.49

1

.

Negotiable CDs - GC 53601 (I)
8009JVK8

11765

RBC Capital Markets

04/25/2011

10,000,000.00

10,125,300.00

10.094,017.35

2.250

As

AA

257 03/15/2013

78009NGU4

11863

RBC Capital Markets

06/25/2012

10,000,000.00

9,995,000.00

10,000,000.00

1.500

As

AA

1,089 06/25/2015

20,000,000.00

20,120,300.00

20,094,017.35

Subtotal and Average

10,769,770.58

671

Medium Term Notes - GC 53601(k)
1,136 08/11/2015

36962G4N1

11701

General Electric

08/11/2010

10,000,000.00

9,920,000.00

10,000,000.00

1.217

A

AA

36962G4X9

11738

General Electric

01/07/2011

5,000,000.00

5,081,300.00

5,006,648.06

2.100

A

AA

555 01/07/2014

36962G4X9

11749

General Electric

03/09/2011

5,000,000.00

5,081,300.00

5,007294.30

2.100

A

AA

555 01/07/2014

36962G41-14

11750

General Electric

03/09/2011

5,000,000.00

5,055,250.00

5,037,371.62

2.800

A

AA

191

01/08/2013

:36962G5W0

11855

General Electric

04/27/2012

5,000,000.00

5,038,500.00

4,993,682.89

2.300

A

kA

1,761

04/27/2017
04/27/2017

36962G5W0

11856

General Electric

04/27/2012

5,000,000.00

5,038,500.00

5,007,233.33

2.300

A

AA

1,761

892331‘5S1

11839

Toyota Motor Corporation

02/29/2012

5,000,000.00

5,100,750.00

5,102,018.91

2.050

Aa

AA

1,656 01/12/2017

89233P5Z5

11840

1.000

As

AA

02/29/2012

Toyota Motor Corporation
Subtotal and Average

45,322,770.91

5,000,000.00

5,010,000.00

5,016165.26

45,000,000.00

45,325,600.00

45,170,414.37

961

02/17/2015

1,079

Portfolio IN\/T
AP
Run Date 07/0512012 - 14:58

PM IPRF_PM2I 7.3.0

Report Ver. 7.3.3b
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CUSIP

Investment#

Issuer

Average
Balance

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate Moodys

Days to Maturity
S&P Maturity
Date

Commercial Paper Disc.- GC 53601(h)
Subtotal and Average

Fed Agcy Coupon Sec

-

4,394,890.11

GC 53601(f)
288 04115/2013

31331KHL7

11763

Federal Farm Credit Bank

04/15/2011

10000,000.00

10,043,500.00

10,003,905.00

0.850

Aaa

PA

31331KX70

11827

Federal Farm Credit Bank

01/12/2012

10,000,000.00

10000,000.00

10,001,401.73

0.180

Aaa

AA

157 12/05/2012

3133EAKP2

11844

Federal Farm Credit Bank

04/04/2012

10,000,000.00

10,057,900.00

10,000000.00

1.360

Aaa

AA

1,738 04/04/2017

3133EABU1

11845

Federal Farm Credit Bank

04/02/2012

10,000,000.00

9,992,700.00

9,996775.00

0.150

Aaa

AA

220 02/06/2013

3133EAHA9

11846

Federal Farm Credit Bank

04/02/2012

10,000,000.00

9.994,1 00.00

9,998,817.60

0.200

Aaa

AA

255 03/13/2013

3133EALR7

11848

Federal Farm Credit Bank

04/18/2012

10,000,000.00

10,003,000.00

10,000,000.00

0.950

Aaa

AA

1,387 04/18/2016

3133EAPB8

11857

Federal Farm Credit Bank

05/02/2012

10,000,000.00

10,019,200.00

10,000,000.00

1.230

Aaa

PA

1,766 05/02/2017

3133XQU34

11767

Federal Home Loan Bank

04/28/2011

10,000,000.00

10,305,100.00

10,258,368.79

3.625

Aaa

PA

332 05/2912013

313374YB0

11796

Federal Home Loan Bank

09/28/2011

10,000,000.00

10,000,600.00

10,000,585.05

0.250

Aaa

PA

24 07/25/2012

313374SV3

11798

Federal Home Loan Bank

09/30/2011

10,000,000.00

10,000,800.00

10,000,709.53

0.250

Aaa

PA

29 07/3012012

313374KZ2

11800

Federal Home Loan Bank

10/14/2011

10,000,000.00

10,000,400.00

10,000,406.99

0,250

Aaa

PA

15 07/16/2012

313375EA1

11804

Federal Home Loan Bank

10/21/2011

10,000,000,00

10,001,000.00

10,001,028.47

0.220

Aaa

PA

52 08/22/2012
58 08/28/2012

313375,140

11805

Federal Home Loan Bank

10/24/2011

10,000,000.00

10,001.200.00

10,001,145,62

0.230

Aaa

AA

3133XUE41

11807

Federal Home Loan Bank

10/25/2011

10,000,000,00

10,022,200.00

10,022,534.44

1.750

Aaa

AA

52 08/22/2012

313376BY0

11810

Federal Home Loan Bank

11/17/2011

10,000,000.00

9,999,800.00

10,000,143.38

0.140

Aaa

AA

68 09/07/2012

313376BE4

11811

Federal Home Loan Bank

11/17/2011

10.000,000.00

9,999,800.00

10,000,150.72

0.140

Aaa

AA

313376AH8

11815

Federal Home Loan Bank

12/01/2011

10,000,000,00

9,999,200,00

9,999,120.37

0.125

Aaa

AA

116 10/25/2012

313376CU7

11816

Federal Home Loan Bank

12/01/2011

10,000,000,00

10,000,300.00

10,000,350.00

0,160

Aaa

AA

100 10/09/2012

313375ZX8

11819

Federal Home Loan Bank

12/0712011

10,000,000.00

9,999,300,00

9,999,487.10

0.125

Aaa

PA

108 10/17/2012

313376GR0

11823

Federal Home Loan Bank

01/04/2012

10,000,000,00

10,002,000.00

10,001,542.59

0.200

Aaa

PA

150 11/28/2012

313376DS1

11824

Federal Home Loan Bank

01/04/2012

10,000,000.00

10,001,200.00

10,001,073.19

0,180

Aaa

PA

143 11/21/2012

313376EE1

11825

Federal Home Loan Bank

01/11/2012

10,000,000.00

10,001,900.00

10,002,406.04

0,200

Aaa

AA

141

313376703

11826

Federal Home Loan Bank

01/11/2012

10,000,000.00

10,001,700.00

10,002,426.35

0,200

Aaa

PA

129 11/07/2012

3133XVNT4

11831

Federal Home Loan Bank

02/01/2012

10,000,000.00

10,068,300.00

10,073,636.42

1,750

Aaa

PA

166 12/14/2012

313376Y58

11832

Federal Home Loan Bank

02/01/2012

10,000,000,00

9,992,200.00

9,998,366.67

0.125

Aaa

PA

215 02/01/2013

3133761R4

11833

Federal Home Loan Bank

02/01/2012

10,000,000.00

10,000,900.00

10,003,790.38

0.200

Aaa

AA

165 12/13/2012

313376TY1

11834

Federal Home Loan Bank

02/15/2012

10,000,000,00

9,995,500.00

9,998,763.57

0.160

Aaa

AA

201

313376RD9

11836

Federal Home Loan Bank

02/23/2012

10,000,000,00

9,997,500.00

10,000,913.23

0.180

Aaa

PA

192 01/09/2013

71

09/10/2012

11/19/2012

01/18/2013

313378GF2

11841

Federal Home Loan Bank

02/28/2012

10,000,000.00

9,991,400.00

9,994,891.78

0.125

Aaa

PA

235 02/21/2013

313376ZL2

11842

Federal Home Loan Bank

02/28/2012

10,000,000.00

9,994,700.00

9,999,522.93

0.170

Aaa

PA

220 02/06/2013

313376NG6

11843

Federal Home Loan Bank

03/29/2012

10,000,000.00

9,997,500.00

10,000,067.72

0.190

Aaa

PA

197 01/14/2013

313378D24

11847

Federal Home Loan Bank

04/10/2012

10,000,000.00

9,995,900.00

9,998,459.36

0.200

Aaa

AA

248 03/06/2013

313372RK2

11849

Federal Home Loan Bank

04/12/2012

10,000,000.00

10,054,400.00

10,056,232,86

1,000

Aaa

PA

269 03/27/2013

Portfolio INVT
AP
Rn Date 07/05/2012- 14:58

PM (PRF_FM2) 7.3 0
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CUSIP

lnvestment#

Fed Agcy Coupon Sec

-

Average
Balance

Issuer

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate

Moody’s

Days to
S&P Maturity

Maturity
Date

GC 53601(f)

3133XW7L7

11850

Federal Home Loan Bank

04/16/2012

10,000,00000

10,066,700.00

10,069,56719

1.500

Aaa

AA

199 01/16/2013

3133795A3

11853

Federal Home Loan Bank

04/20/2012

10,000,000.00

9,996,800.00

10,000,000.00

0.220

Aaa

AA

292 04/19/2013

313379BY4

11858

Federal Home Loan Bank

05/01/2012

10,000,000.00

9,988,800.00

9,994,419.78

0.125

Aaa

AA

303 04/30/2013

313378YY1

11860

Federal Home Loan Bank

05/0812012

10,000,000.00

9.998,400.00

10,002,917.46

0.240

Aaa

A’\

289 04/16/2013
26 07/27/2012

3137EACK3

11799

Federal Home Loan Mtg Corp

10/03/2011

10,000,000.00

10,006,500.00

10.006,959.86

1.125

Aaa

AA

3137EACE7

11813

Federal Home Loan Mtg Corp

11/29/2011

10,000,000.00

10,043,300.00

10,043,780.82

2.125

Aaa

AA

82 09/21/2012

3134G3DZ0

11820

Federal Home Loan Mtg Corp

12/14/2011

10,000,000.00

10,017,300.00

10,000,000.00

1.250

Aaa

AA

1,444 06/14/2016

3137EACG2

11835

Federal Home Loan Mtg Corp

02/15/2012

10,000,000.00

10,059,500.00

10,061,622.22

1.375

Aaa

AA

192 01/09/2013

3134G3RV4

11838

Federal Home Loan Mtg Corp

03/21/2012

10,000,000.00

10,056,700.00

10,000,000.00

0.800

Aaa

AA

1,177 09/21/2015

3137EACS6

11851

Federal Home Loan Mtg Corp

04/18/2012

10,000,000.00

10,036,100.00

10,041,690.64

0.750

Aaa

,AA

270 03/28/2013

3137EADC0

11852

Federal Home Loan Mtg Corp

04/18/2012

10,000,000.00

10,054,100.00

9,969,039.72

1.000

Aaa

,AA

1,711 03/08/2017

3134G3WB2

11862

Federal Home Loan Mtg Corp

06/07/2012

10,000,000.00

10,035,900.00

10,000,000.00

1.300

Aaa

AA

1,802 06/07/2017

3136FRF99

11782

Federal National Mtg Assn

08/08/2011

10,000,000.00

10,007,200.00

10,000,000.00

1.020

Aaa

AA

768 08/08/2014

3136FR2L6

11791

Federal National Mtg Assn

09/20/2011

10,000,000.00

10,019,600.00

9,997,468.33

1.500

Aaa

AA

1,542 09/20/2016

31398AYM8

11806

Federal National Mtg Assn

10/25/2011

10,000,000.00

10,016,900.00

10,017,398.11

1.750

Aaa

AA

40 08/10/2012

3136FTTD1

11814

Federal National Mtg Assn

12/21/2011

10,000,000.00

10,048,800.00

10,000,000.00

1.650

Aaa

AA

1.634 12/21/2016

31398A3N0

11817

Federal National Mtg Assn

12/01/2011

10,000,000.00

10,011,900.00

10,011,104.44

0.625

Aaa

AA

31398A4T6

11818

Federal National Mtg Assn

12/01/2011

10,000,000.00

1 O,01 1,500.00

10.011,158.51

0.500

Aaa

AP,

121

10/30/2012

3136FTUK3

11821

Federal National Mtg Assn

12/28/2011

10,000,000.00

10,054,100.00

10,014,036.46

1.625

Aaa

AA

1,641

12/28/2016

3136FTUHO

11822

Federal National Mtg Assn

12/28/2011

10,000,000.00

10,045,200.00

10,000,000.00

1.550

Aaa

,4A

1,611

11/28/2016

31398A61‘4

11828

Federal National Mtg Assn

01/12/2012

10,000,000.00

10,011,500.00

10,011,458.96

0.375

Aaa

AA

180 12/28/2012

3135G0HV8

11837

Federal National Mtg Assn

03/06/2012

1.200

Aaa

A’

1,709 03/06/2017

Subtotal and Average

682,789,210.53

10,000,000.00

10,081,500.00

9,971,916.67

550,000000.00

551,203,500.00

550,641,562.05

85 09/24/2012

484

l,JS Treasury Note-GC 53601(b)
912828NN6

11771

U.S. Treasury

05/16/2011

10,000,000.00

10,076,200.00

10,040,053.14

1.000

Aaa

4A

912828NX4

11812

U.S. Treasury

11/29/2011

10,000,000.00

10,005,900.00

10,006,272.98

0.375

Aaa

AA

20,000,000.00

20,082,100.00

20,046,326.12

Subtotal and Average

26,319,250.74

379 07/15/2013
91 09/30/2012
235

Federal Agency Step Up-GC 53601(f)
313379LC1

11861

Federal Home Loan Bank

06/13/2012

10,000,000.00

10,003,300.00

9,997,030.00

1.000

Aaa

AA

31 36FTA66

11829

Federal National Mtg Assn

01/25/2012

10,000,000.00

10,034,600.00

10,000,000.00

1.000

Aaa

kA

20,000,000.00

20,037,900.00

19,997,030.00

Subtotal and Average

23,088,884.11

1,808 06/13/2017
1,669 01/25/2017
1,738

Portfolio INVT
Run Date 07/05/2012- 1458

AP
PM (PRF PM2) 7.3.0
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CUSIP

lnvestment#

Issuer
Total and Average

Average
Balance
1,058,329,922.12

Purchase
Date

Page 4

Par Value

Market Value

Book Value

950,191,420.48

951,960,820.48

951,140,770.37

Stated
Rate Moody’s

Days to
S&P Maturity
387

Portfolio INVT
AP
Fun Date 07105/2012 - 1458

PM (PRF_PM2) 7.3.0

Exhibit C
Monterey County Historical Yields vs. Benchmarks
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LAIF
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04

03

01
0.62
0.51
0.16
0.26

1

02
0.52
0.45
0.12
0.27

1

Q3
0.60
0.52
0.09
0.27

1

Q4
0.54
0.48
0.04
0.22

01

1

- The 3Mo and 1 Yr T-Bill yields are obtained from the Merrill Lynch Global Bond Indices

0.66
0.39
0.02
0.11

1
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0.02
0.09

Q3
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0.39
0.07
0.17
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0.49
0.36
0.08
0.22

Monterey County
-Prior Coy Report

Exhibit D
Monterey County
Aging Report
As of July 1, 2012
Maturity
Par Value

Percent of
Portfolio

Current
Book Value

Current
Market Value

Aging Interval:

0 days

(07/0112012

-

07101/2012)

10

Maturities

295,191,420.48

31.07

295,191,420.48

295,191,420.48

Aging Interval:

I

30 days

107/0212012

-

07/31/2012)

4

Maturities

40,000,000.00

4.21

40,008,661.43

40,008,300.00

Aging Interval:

31

-

90 days

108/01/2012

-

09/29/2012)

8

Maturities

80,000,000.00

8.42

80,097,286.00

80,096,100.00

Aging Interval:

91

-

180 days

109/30/2012

-

12/28/2012)

13

Maturities

130,000,000.00

13.68

130,114,124.62

130,103,700.00

Aging Interval:

181

365 days

(12129/2012

-

07/01/2013)

20

Maturities

196,000,000.00

20.52

195,606,690.77

196,681,360.00

Aging Interval:

366- 730 clays

107/02/2013

-

07/0112014)

3

Maturities

20,000,000.00

2.10

20,053,995.50

20,238,800.00

Aging Interval:

731 -1095 days

(07/02/2014

-

07/01/2015)

3

Maturities

25,000,000.00

2.63

25,016,165.26

25,012,200.00

(07/0212015

-

18

Maturities

166,000,000.00

17.36

165,052,426.31

165,628,960.00

100.00

951,140,770.37

-

-

Aging Interval: 1096 days and after

)

Total for

79 Investments

Investments within the Aging Period
$350,000,000

$300,000,000

$250,000,000

$200000000’

-

-

951,960,820.48
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Exhibit F
TREASURER-TAX COLLECTOR
County of Monterey Investment Policy

1.0 Policy.
It is the policy of the Treasurer-Tax Collector of Monterey County to invest public funds
in a manner which provides for the safety of the funds on deposit, the cash flow demands,
or liquidity needs of the treasury pool participants, and the highest possible yjJ4 after
first considering the first two objectives of safety and liquidity. In addition, it is the
Treasurer-Tax Collector’s policy to invest all funds in strict conformance with all state
statutes governing the investment of public monies.
2.0 Scope.
This investment policy applies to all financial assets of the treasury pool participants.
These funds are accounted for in the annual Financial Reports of the County and each of
the treasury pool’s participating agencies.
2.1 Participating Agencies. Participants in the Treasurer’s investment pool
shall be limited to the County of Monterey, school districts within Monterey
County and those special districts, which, by statute, maintain depository
authority with the County Treasurer.
2.2 Outside Agency Participation. It is the Treasurer’s policy to prohibit any
voluntary agency participation in the treasury pool.
3.0 Prudence.
The county treasurer is a trustee and therefore a fiduciary subject to the prudent investor
standard. When investing, reinvesting, purchasing, acquiring, exchanging, selling, and
managing public funds, the county treasurer shall act with care, skill, prudence and
diligence under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of funds of a like
character and with like aims, to safeguard the principal and maintain the liquidity
needs of the county and the other depositors. Within the limitations of this section
and considering individual investments as part of an overall investment strategy, a trustee is
authorized to acquire investments as authorized by law. Nothing in this Chapter is
intended to grant investment authority to any person or governing body except as
provided in Sections 53601 and 53607 of the Government Code.
4.0 Objectives.
The primary objectives, in priority order, of the County of Monterey’s investment
activities shall be:
4.1 Safety. Safety of principal. Investments of the County shall be undertaken in
a manner that seeks to ensure preservation of capital in the overall portfolio. To

attain this objective, diversification is required in order that potential losses do not
exceed the income generated from the remainder of the portfolio.
4.2 Liquidity. The investment portfolio shall remain sufficiently liquid to enable
all depositors to meet all expenditure requirements that might be reasonably
anticipated. A minimum of 30% of the invested assets, including cash held in
commercial bank accounts, shall be kept in overnight liquid assets. In the
event that unforeseen cash-flow fluctuations temporarily cause the ratio of
overnight liquid assets to decline below 30% of the portfolio balance, no new
investments will be made until the minimum ratio is restored.
4.3 Return on Investment. The County’s investment portfolio shall be designed
with the objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the County’s investment risk constraints and
the cash flow characteristics of the portfolio.
5.0 Delegation of Authority.
Subject to amended delegation by the Board of Supervisors pursuant to Government
Code Section 53607, the Treasurer-Tax Collector is authorized to manage the Monterey
County investment program. The Treasurer- Tax Collector shall establish written
procedures for the operation of the investment program consistent with this investment
policy. Procedures should include reference to: safekeeping, master repurchase
agreements, funds transfer agreements, collateral/ depository agreements and banking
service contracts. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may engage in an
investment transaction except as provided under the terms of this policy and the
procedures established by the Treasurer-Tax Collector. The Treasurer- Tax Collector
shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinate officials.
6.0 Conflict of Interest.
Pursuant to Article 2 (commencing with Section 87200) of Chapter 7 of Title 9 of the
Government Code and the regulations of the Fair Political Practices Commission enacted
pursuant thereto, the Treasurer-Tax Collector shall disclose his investments, interests in
real properties, and any income received during the immediately preceding 12 months.
Such disclosure shall be in writing, and shall be filed with the officer designated by law
within the time periods specified by law.
63 Acceptance of Gifts. The Treasurer-Tax Collector and all deputized
departmental staff are prohibited from accepting any monetary or in-kind gift
from any broker, dealer, or firm doing business or seeking to do business with the
Monterey County Treasurer.
7.0 Authorized Dealers and Institutions.
The Treasurer-Tax Collector will maintain a list of broker/dealers and institutions
authorized to provide investment services. Repurchase agreements and reverse
repurchase agreements shall only be made with primary dealers designated by the Federal
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Reserve Bank. The Treasurer-Tax Collector may impose additional qualifications of
brokers and their firms in order to ensure professionalism and suitability. At a
minimum, all broker/dealers and/or financial institutions authorized to provide
investment services to Monterey County shall meet the following criteria:
1. For commercial banks and saving institutions, must be authorized as insured
with the FDIC, SIPC, or NCUA (credit unions), as applicable.
2. Must hold an active corporate registered status with the Secretary of State
(California), or an out-of-state counterpart agency.
3. For commercial banks and savings institutions, must be nationally or state
chartered, or be a state licensed branch of a foreign bank.
4. Must be an active member of the National Association of Security
Dea4eFinancial Industry Regulatory Authority.
7.1 Limitations on Political Contributions. Pursuant to Government Code Section
27133 (c), the Treasurer-Tax Collector shall not select for business any broker,
brokerage, dealer, or securities firm that has, within any consecutive 48-month period
following January 1, 1996, made a political contribution in an amount exceeding the
limitations contained in Rule G-37 of the Municipal Securities Rulemaking Board, to
the county treasurer, any member of the Monterey County Board of Supervisors, or
any candidate for those offices.
8.0 Authorized and Suitable Investments.
The Treasurer-Tax Collector of Monterey County may invest in any security within the
limits authorized by Section 53601 of the Government Code of the State of California,
and within the limits of any other Government Code Statute that permits public agency
investment in various securities or participation in investment trading techniques or
strategies. Permissible investments are detailed in Appendix A.
8.1 Limitations. The Treasurer shall not invest in any security not previously
purchased prior to January 1, 1995, which, by its structure, term or other
characteristics, has the possibility of returning a zero or negative yield or could be
subject to a loss of principal at the time such security has attained its maturity
date. Investments shall not be made in inverse floaters, range notes, and interestonly strips.
8.2 Reverse Repurchase Agreements. Any reverse repurchase agreement
where securities were not purchased previous to January 1, 1995, shall have a
maximum maturity of 92 days, and the proceeds shall not he invested beyond the
expiration of the reverse repurchase agreement. The maximum amount of Reverse
Repurchase Agreements shall be limited to 20% of the portfolio’s book value on
the date of the transaction.
8.3 Securities Lending. The Treasurer may engage in securities lending
programs through nationally recognized counter parties, with a 20% restriction
based on the portfolio’s book value on the date of the transaction. Instruments
involved in a securities lending program are restricted to those securities
provided in Government Code Section 53635 and the County Investment Policy.
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8.4 Maximum Credit Exposure. The Treasurer shall limit the investments in
any single issuer, regardless of the combination of asset class, to no more than
10% of the portfolio’s twelve month projected minimum size. Obligations of the
United States Treasury and its Agencies are exempted from this restriction.
8.5 Maximum Dollar Limits. The Treasurer shall limit investments to specific
maximum dollar limits by issuer as detailed in Appendix A. In the case of
investments outside the core portfolio, maximum dollar limits shall apply to each
separate investment.
9.0 Safekeeping and Custody.
All security transactions, including collateral for repurchase agreements, shall be
conducted on a delivery-versus-payment basis. Securities shall be held by a third-party
custodian designated by the Treasurer-Tax Collector and evidenced by safekeeping
receipts and tn-party master repurchase agreements. Securities acquired through reverse
repurchase agreement transactions may be held as collateral by primary dealers acting as
counter-parties.
9.5 Investments Outside Core Portfolio
The Treasurer will accept funds for investment outside of the core pooled portfolio
(custom invested funds) from depository agencies who also deposit their operating
fund in the core portfolio under the following criteria:
a) the funds represent proceeds of bonds, other forms of indebtedness, or
special purpose funds not required for normal operating expenses, and
b) the funds represent new or additional assets of the agency that were not
previously invested in the Monterey County Investment Pool, or under other
conditions approved by the Treasurer, and
c) the funds may be transferred to the core portfolio upon mutual agreement
between the depository agency and the Monterey County Treasurer. Any
such transfer will reflect the market value of any securities sold prior to their
maturity, where the underlying funds cannot be transferred back to a custom
investment outside the core portfolio unless approved by the Treasurer, and
d) funds may be transferred to the Monterey County Treasurer’s operating
(checking) account for further disbursement provided the funds originate
from: maturing securities; overnight liquid funds; sold securities subject to
section 9.5(c) above, and associated earned income on those funds, and
e) within 7 business days prior to the maturity of any security the depository
agency shall inform the Monterey County Treasurer of the desired
disposition of such maturing assets to include, rollover to a new asset,
transfer to the core portfolio, or transfer to the Monterey County Treasurer’s
operating account subject to the conditions 9.5 (a) through (f) inclusive, and
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f) any earned income on "custom invested funds" will be segregated from
the core portfolio and deposited to an overnight liquid fund designated
specifically for such income. Any liquidation or transfer of the underlying
asset will invoke a corresponding transfer of the associated earned income.
10.0 Criteria for Withdrawal of Funds from the Treasury Investment Pool Section 27136 and Section 27133 (h) - Government Code.
An agency with funds on deposit in the county treasury where such funds may statutorily
be invested outside of the county treasury may apply for a withdrawal of those funds.
Pursuant to Government Code Sections 27133 (h) and 27136, the County Treasurer shall
evaluate each proposal for withdrawal of funds. The Treasurer’s evaluation shall assess
the effect of a proposed withdrawal on the stability and predictability of the investments
in the county treasury pool. In addition, and prior to any withdrawal, the Treasurer shall
find that the proposed withdrawal will not adversely affect the interests of the other
depositors in the treasury pool.
All applications for withdrawal must be submitted by a Resolution of the depository
agency at least 30 days in advance of the anticipated date of withdrawal. Resolutions for
withdrawal shall include:
a. a statement of the purpose for withdrawal
b. the date(s) and amount(s) of funds to be withdrawn
c. a certification that funds withdrawn from the county pool shall be managed by
the applicant agency and that withdrawn funds shall not be returned for future
investment by the County Treasurer for a term of one year, and
d. an acknowledgement that the value of any funds withdrawn from the county
treasury shall reflect their most recent quarterly asset valuation as reported by the
Treasurer.
The Treasurer shall provide an applicant agency a written response within 1
receipt of the application. The Treasurer’s determination shall be final.

5 days from

11.0 Maximum Maturities.
Any non-marketable investments, such as time deposits, should not exceed a two-year
maturity. In addition, no specific investment shall have a term remaining to maturity in
excess of five years except under the following circumstances, and subject to specific
approval of the Board of Supervisors:
Bond proceeds where the maturity term is not integral to short term cash flow
needs.
Other special purpose investments where the maturity term is not integral to
short term cash flow needs.
11.1 Weighted Average Maturity. The weighted average maturity of the overall
portfolio shall not exceed two years.
11.2 Money Market Fund. The maximum maturity of investments in a money market
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fund shall not exceed 397 days, and the weighted average maturity of the fund shall not
exceed 90 days. A Money Market Fund shall not comprise more than 10% of the
portfolio’s book value on the date investments are made; maximum investment in all
Money Market Funds, as described in Government Code Section 53635(k) shall not
exceed 20% of the portfolio’s book value on the date that investments are made.
12.0 Audits.
The Monterey County investment portfolio shall be subject to a process of independent
review by the Auditor-Controllers internal auditor. The County’s external auditors shall
review the investment portfolio in connection with the annual county audit and
requirements of the Governmental Accounting Standards Board.
12.1 Compliance Audit Pursuant to Government Code Section 27134, the
County Treasury Oversight Committee shall cause an annual audit to be conducted
to determine the County Treasurer’s compliance with Article 6, Chapter 5 of
Division 2 of Title 3 of the Government Code.

13.0 Performance Standards.
The investment portfolio will be designed to obtain a market average rate of return during
budgetary and economic cycles, taking into account the County’s investment risk
constraints and cash flow needs.
14.0 Investment Policy Adoption.
The Treasurer-Tax Collector of Monterey County shall submit the Investment Policy to
the Board of Supervisors for adoption at least annually.

14.1 Policy Amendments. As the California Government Code pertaining to
investments is amended, this policy shall likewise become amended and adopted
by the Board of Supervisors. Other amendments may be recommended
periodically by the Treasurer-Tax Collector.
15.0 Reporting.
Pursuant to Government Code Section 53686 (b) the Treasurer-Tax Collector &y
provide quarterly investment reports to the Board of Supervisors, Treasury Oversight
Committee, and all pool participants. The report shall include a listing of all securities
held in the portfolio. Such listing shall include investment description, maturity date,
par, amortized book value and market values, and a risk measurement standard such as
duration, along with a certification concerning the portfolio’s available liquidity to meet
expenditure requirements for the next succeeding reporting period, and disclosure of the
method used to apportion investment interest.

16.0 Allocation of Investment Cost.
The costs of investing, banking, and cash management as budgeted annually and applied
quarterly shall be assessed to depositing agencies at the time of quarterly interest
apportionment by the County Auditor-Controller, and in accordance with Government
Code statutes. Depositing agencies will receive net revenue after pro rata application of
costs that correspond to a basis point reduction to earned interest rates.
When actual annual costs of investing are determined, any differences from budgeted
amounts shall be included in an adjusting interest allocation by the Auditor-Controller.
17.0 Treasury Oversight Committee A Treasury Oversight Committee nominated by
the County Treasurer and confirmed by the Board of Supervisors shall provide oversight
through periodic review of the Investment Policy and compliance with such policy. The
Treasury Oversight Committee, pursuant to Government Code Section 27130 et seq;
shall consist of 6 members including: the Treasurer-Tax Collector, the County
Administrative Officer or his/her designee: the County Superintendent of Schools, or
his/her designee, a representative of the governing bodies of county school districts, a
representative of the legislative bodies of county special districts that are authorized
depositors in the county treasury, and a member of the public. The committee shall meet
at least quarterly, or as needed, and shall review investment policy and report on
compliance with such policy.
17.1 Establishment of Treasury Oversight Committee. Pursuant to Section
27130 et seq; of the Government Code, the Monterey County Treasury Oversight
Committee is established. The committee shall be subject to the provisions of the
Political Reform Act of 1974, as amended (Government Code Sections 8100 et
seq).
17.2 Brown Act Pursuant to Government Code Section 27132.4, Committee
meetings shall be open to the public and subject to the Ralph M. Brown Act
(Chapter 9 (commencing with Section 54950) of part 1 of Division 2 of Title 5).
17.3 Membership Prohibitions Pursuant to Government Code Section 27132.2,
No member of the committee shall directly or indirectly raise money for a candidate
for local treasurer or a member of the governing board of any local agency that has
deposited funds in the county treasury while a member of the committee.
Pursuant to Government Code Section 27132.3, a member of the Treasury
Oversight Committee may not secure employment with, or be employed by, bond
underwriters, bond covered security brokers or dealers or financial services firms,
with whom the Treasurer is doing business during the period that the person is a
member of the Committee or for one year after leaving the Committee.
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Instrument

APPENDIX A
Authorized Investments County General Pool
County Restriction
Maximum Maturity

California State Treasurer’s Local Agency
N/A
N/A
Investment Fund
account or as approved by the State Treasurer for bond/note proceeds.)

Max %/ Dollar Limit

$50,000,000 (per

California Asset Management Program

N/A

N/A

20%

CaITRUST

N/A

N/A

20%

Bonds, including revenue bonds, issued by
The County, its
Agencies, or authorities

5 years

N/A

U.S. Treasury notes, bonds, bills, or
Certificates of indebtedness bearing a
full faith and credit pledge

5 years

N/A

Registered warrants, notes, and bonds,
including revenue bonds. of the State of
California and all other 49 States

5 years

N/A

10% limit issuer (*)

Bonds, notes, warrants, and other
evidences of indebtedness issued by any
local agency within California, including
revenue bonds

5 years

N/A

10% limit issuer (*)

Obligations of federal agencies and United
States government-sponsored enterprises

5 years

N/A

N/A

Bankers acceptances

180 days

N/A

40% (*)

Prime commercial paper of domestic issuers
with assets in excess of $500 million

270 days

N/A

40% (*)

Negotiable certificates of deposit issued
by domestic banks, associations, and statechartered branches of foreign banks.

5 years

N/A

30% (*)

N/A
20%

N/A

20%

N/A

Reverse repurchase agreements
and Securities Lending

92 days
matched maturities

Repurchase agreements

1 year

Medium term notes issued by domestic
corporations and depository institutions
rated "A" or higher at time of purchase

5 years

Money market mutual funds

N/A

N/A

Collateralized deposits and investment contracts

5 years

N/A

Securitized pass through instruments rated
at least "A" or higher at time of purchase

5 years

N/A

No inverse floating
rate instruments

10% limit issuer (*)

N/A

30% (*)

20% Total all funds
10% any one fund
10% limit issuer (*)
20% (*)

2 years (*)
Overall portfolio weighted average maturity
*To ta l exposure of all asset classes to any single issuer shall not exceed 10% of the 12-mo projected minimum size of the
portfolio.

Exhibit G
TREASURER-TAX COLLECTOR
County of Monterey Investment Policy
Updated 06/30/12
1.0 Policy.
It is the policy of the Treasurer-Tax Collector of Monterey County to invest public funds
in a manner which provides for the safety of the funds on deposit, the cash flow demands,
or liquidity needs of the treasury pool participants, and the highest possible yield after
first considering the first two objectives of safety and liquidity. In addition, it is the
Treasurer-Tax Collector’s policy to invest all funds in strict conformance with all state
statutes governing the investment of public monies.
2.0 Scope.
This investment policy applies to all financial assets of the treasury pool participants.
These funds are accounted for in the annual Financial Reports of the County and each of
the treasury pool’s participating agencies.
2.1 Participating Agencies. Participants in the Treasurer’s investment pool
shall be limited to the County of Monterey, school districts within Monterey
County and those special districts, which, by statute, maintain depository
authority with the County Treasurer.
2.2 Outside Agency Participation. It is the Treasurer’s policy to prohibit any
voluntary agency participation in the treasury pool.
3.0 Prudence.
The county treasurer is a trustee and therefore a fiduciary subject to the prudent investor
standard. When investing, reinvesting, purchasing, acquiring, exchanging, selling, and
managing public funds, the county treasurer shall act with care, skill, prudence and
diligence under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of funds of a like
character and with like aims, to safeguard the principal and maintain the liquidity
needs of the county and the other depositors. Within the limitations of this section
and considering individual investments as part of an overall investment strategy, a trustee is
authorized to acquire investments as authorized by law. Nothing in this Chapter is
intended to grant investment authority to any person or governing body except as
provided in Sections 53601 and 53607 of the Government Code.
4.0 Objectives.
The primary objectives, in priority order, of the County of Monterey’s investment
activities shall be:
4.1 Safety. Safety of principal. Investments of the County shall be undertaken in
a manner that seeks to ensure preservation of capital in the overall portfolio. To

attain this objective, diversification is required in order that potential losses do not
exceed the income generated from the remainder of the portfolio.
4.2 Liquidity. The investment portfolio shall remain sufficiently liquid to enable
all depositors to meet all expenditure requirements that might be reasonably
anticipated. A minimum of 30% of the invested assets, including cash held in
commercial bank accounts, shall be kept in overnight liquid assets. In the
event that unforeseen cash-flow fluctuations temporarily cause the ratio of
overnight liquid assets to decline below 30% of the portfolio balance, no new
investments will be made until the minimum ratio is restored.
4.3 Return on Investment. The County’s investment portfolio shall be designed
with the objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the County’s investment risk constraints and
the cash flow characteristics of the portfolio.
5.0 Delegation of Authority.
Subject to amended delegation by the Board of Supervisors pursuant to Government
Code Section 53607, the Treasurer-Tax Collector is authorized to manage the Monterey
County investment program. The Treasurer- Tax Collector shall establish written
procedures for the operation of the investment program consistent with this investment
policy. Procedures should include reference to: safekeeping, master repurchase
agreements, funds transfer agreements, collateral/ depository agreements and banking
service contracts. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may engage in an
investment transaction except as provided under the terms of this policy and the
procedures established by the Treasurer-Tax Collector. The Treasurer- Tax Collector
shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinate officials.
6.0 Conflict of Interest.
Pursuant to Article 2 (commencing with Section 87200) of Chapter 7 of Title 9 of the
Government Code and the regulations of the Fair Political Practices Commission enacted
pursuant thereto, the Treasurer-Tax Collector shall disclose his investments, interests in
real properties, and any income received during the immediately preceding 12 months.
Such disclosure shall be in writing, and shall be filed with the officer designated by law
within the time periods specified by law.
6.1 Acceptance of Gifts. The Treasurer-Tax Collector and all deputized
departmental staff are prohibited from accepting any monetary or in-kind gift
from any broker, dealer, or firm doing business or seeking to do business with the
Monterey County Treasurer.
7.0 Authorized Dealers and Institutions.
The Treasurer-Tax Collector will maintain a list olbroker!dealers and institutions
authorized to provide investment services. Repurchase agreements and reverse
repurchase agreements shall only be made with primary dealers designated by the Federal
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Reserve Bank. The Treasurer-Tax Collector may impose additional qualifications of
brokers and their firms in order to ensure professionalism and suitability. At a
minimum, all broker/dealers and/or financial institutions authorized to provide
investment services to Monterey County shall meet the following criteria:
1. For commercial banks and saving institutions, must be authorized as insured
with the FDIC, SIPC, or NCUA (credit unions), as applicable.
2. Must hold an active corporate registered status with the Secretary of State
(California), or an out-of-state counterpart agency.
3. For commercial banks and savings institutions, must be nationally or state
chartered, or be a state licensed branch of a foreign bank.
4. Must be an active member of the Financial Industry Regulatory Authority.
7.1 Limitations on Political Contributions. Pursuant to Government Code Section
27133 (c), the Treasurer-Tax Collector shall not select for business any broker,
brokerage, dealer, or securities firm that has, within any consecutive 48-month period
following January 1, 1996, made a political contribution in an amount exceeding the
limitations contained in Rule G-37 of the Municipal Securities Rulemaking Board, to
the county treasurer, any member of the Monterey County Board of Supervisors, or
any candidate for those offices.
8.0 Authorized and Suitable Investments.
The Treasurer-Tax Collector of Monterey County may invest in any security within the
limits authorized by Section 53601 of the Government Code of the State of California,
and within the limits of any other Government Code Statute that permits public agency
investment in various securities or participation in investment trading techniques or
strategies. Permissible investments are detailed in Appendix A.
8.1 Limitations. The Treasurer shall not invest in any security not previously
purchased prior to January 1, 1995, which, by its structure, term or other
characteristics, has the possibility of returning a zero or negative yield or could be
subject to a loss of principal at the time such security has attained its maturity
date. Investments shall not be made in inverse floaters, range notes, and interestonly strips.
8.2 Reverse Repurchase Agreements. Any reverse repurchase agreement
where securities were not purchased previous to January 1, 1995, shall have a
maximum maturity of 92 days, and the proceeds shall not be invested beyond the
expiration of the reverse repurchase agreement. The maximum amount of Reverse
Repurchase Agreements shall be limited to 20% of the portfolio’s book value on
the date of the transaction.
8.3 Securities Lending. The Treasurer may engage in securities lending
programs through nationally recognized counter parties, with a 20% restriction
based on the portfoJio’s book value on the date of the transaction. Instruments
involved in a securities lending program are restricted to those securities
provided in Government Code Section 53635 and the County Investment Policy.
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8.4 Maximum Credit Exposure. The Treasurer shall limit the investments in
any single issuer, regardless of the combination of asset class, to no more than
10% of the portfolio’s twelve month projected minimum size. Obligations of the
United States Treasury and its Agencies are exempted from this restriction.
8.5 Maximum Dollar Limits. The Treasurer shall limit investments to specific
maximum dollar limits by issuer as detailed in Appendix A. In the case of
investments outside the core portfolio, maximum dollar limits shall apply to each
separate investment.
9.0 Safekeeping and Custody.
All security transactions, including collateral for repurchase agreements, shall be
conducted on a delivery-versus-payment basis. Securities shall be held by a third-party
custodian designated by the Treasurer-Tax Collector and evidenced by safekeeping
receipts and tn-party master repurchase agreements. Securities acquired through reverse
repurchase agreement transactions may be held as collateral by primary dealers acting as
counter-parties.
9.5 Investments Outside Core Portfolio
The Treasurer will accept funds for investment outside of the core pooled portfolio
(custom invested funds) from depository agencies who also deposit their operating
fund in the core portfolio under the following criteria:
a) the funds represent proceeds of bonds, other forms of indebtedness, or
special purpose funds not required for normal operating expenses, and
b) the funds represent new or additional assets of the agency that were not
previously invested in the Monterey County Investment Pool, or under other
conditions approved by the Treasurer, and
c) the funds may be transferred to the core portfolio upon mutual agreement
between the depository agency and the Monterey County Treasurer. Any
such transfer will reflect the market value of any securities sold prior to their
maturity, where the underlying funds cannot be transferred back to a custom
investment outside the core portfolio unless approved by the Treasurer, and
d) funds may be transferred to the Monterey County Treasurer’s operating
(checking) account for further disbursement provided the funds originate
from: maturing securities; overnight liquid funds; sold securities subject to
section 9.5(c) above, and associated earned income on those funds, and
e) within 7 business days prior to the maturity of any security the depository
agency shall inform the Monterey County Treasurer of the desired
disposition of such maturing assets to include, rollover to a new asset,
transfer to the core portfolio, or transfer to the Monterey County Treasurer’s
operating account subject to the conditions 9.5 (a) through (f) inclusive, and
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t) any earned income on "custom invested funds" will be segregated from
the core portfolio and deposited to an overnight liquid fund designated
specifically for such income. Any liquidation or transfer of the underlying
asset will invoke a corresponding transfer of the associated earned income.
10.0 Criteria for Withdrawal of Funds from the Treasury Investment Pool Section 27136 and Section 27133 (h) - Government Code.
An agency with funds on deposit in the county treasury where such funds may statutorily
be invested outside of the county treasury may apply for a withdrawal of those funds.
Pursuant to Government Code Sections 27133 (h) and 27136, the County Treasurer shall
evaluate each proposal for withdrawal of funds. The Treasurer’s evaluation shall assess
the effect of a proposed withdrawal on the stability and predictability of the investments
in the county treasury pool. In addition, and prior to any withdrawal, the Treasurer shall
find that the proposed withdrawal will not adversely affect the interests of the other
depositors in the treasury pool.
All applications for withdrawal must be submitted by a Resolution of the depository
agency at least 30 days in advance of the anticipated date of withdrawal. Resolutions for
withdrawal shall include:
a. a statement of the purpose for withdrawal
b. the date(s) and amount(s) of funds to be withdrawn
c. a certification that funds withdrawn from the county pool shall be managed by
the applicant agency and that withdrawn funds shall not be returned for future
investment by the County Treasurer for a term of one year, and
d. an acknowledgement that the value of any funds withdrawn from the county
treasury shall reflect their most recent quarterly asset valuation as reported by the
Treasurer.
The Treasurer shall provide an applicant agency a written response within 1
receipt of the application. The Treasurer’s determination shall be final.

5 days from

11.0 Maximum Maturities.
Any non-marketable investments, such as time deposits, should not exceed a two-year
maturity. In addition, no specific investment shall have a term remaining to maturity in
excess of five years except under the following circumstances, and subject to specific
approval of the Board of Supervisors:
Bond proceeds where the maturity term is not integral to short term cash flow
needs.
Other special purpose investments where the maturity term is not integral to
short term cash flow needs.
11.1 Weighted Average Maturity. The weighted average maturity of the overall
portfolio shall not exceed two years.
11.2 Money Market Fund. The maximum maturity of investments in a money market
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fund shall not exceed 397 days, and the weighted average maturity of the fund shall not
exceed 90 days. A Money Market Fund shall not comprise more than 10% of the
portfolio’s book value on the date investments are made; maximum investment in all
Money Market Funds, as described in Government Code Section 53635(k) shall not
exceed 20% of the portfolio’s book value on the date that investments are made.
12.0 Audits.
The Monterey County investment portfolio shall be subject to a process of independent
review by the Auditor-Controller’s internal auditor. The County’s external auditors shall
review the investment portfolio in connection with the annual county audit and
requirements of the Governmental Accounting Standards Board.
12.1 Compliance Audit Pursuant to Government Code Section 27134, the
County Treasury Oversight Committee shall cause an annual audit to be conducted
to determine the County Treasurer’s compliance with Article 6, Chapter 5 of
Division 2 of Title 3 of the Government Code.

13.0 Performance Standards.
The investment portfolio will be designed to obtain a market average rate of return during
budgetary and economic cycles, taking into account the County’s investment risk
constraints and cash flow needs.
14.0 Investment Policy Adoption.
The Treasurer-Tax Collector of Monterey County shall submit the Investment Policy to
the Board of Supervisors for adoption at least annually.

14.1 Policy Amendments. As the California Government Code pertaining to
investments is amended, this policy shall likewise become amended and adopted
by the Board of Supervisors. Other amendments may be recommended
periodically by the Treasurer-Tax Collector.
15.0 Reporting.
Pursuant to Government Code Section 53686 (b) the Treasurer-Tax Collector may
provide quarterly investment reports to the Board of Supervisors, Treasury Oversight
Committee, and all pool participants. The report shall include a listing of all securities
held in the portfolio. Such listing shall include investment description, maturity date,
par, amortized book value and market values, and a risk measurement standard such as
duration, along with a certification concerning the portfolio’s available liquidity to meet
expenditure requirements for the next succeeding reporting period, and disclosure of the
method used to apportion investment interest.

16.0 Allocation of Investment Cost.

The costs of investing, banking, and cash management as budgeted annually and applied
quarterly shall be assessed to depositing agencies at the time of quarterly interest
apportionment by the County Auditor-Controller, and in accordance with Government
Code statutes. Depositing agencies will receive net revenue after pro rata application of
costs that correspond to a basis point reduction to earned interest rates.
When actual annual costs of investing are determined, any differences from budgeted
amounts shall be included in an adjusting interest allocation by the Auditor-Controller.
17.0 Treasury Oversight Committee A Treasury Oversight Committee nominated by
the County Treasurer and confirmed by the Board of Supervisors shall provide oversight
through periodic review of the Investment Policy and compliance with such policy. The
Treasury Oversight Committee, pursuant to Government Code Section 27130 et seq;
shall consist of 6 members including: the Treasurer-Tax Collector, the County
Administrative Officer or his/her designee: the County Superintendent of Schools, or
his/her designee, a representative of the governing bodies of county school districts, a
representative of the legislative bodies of county special districts that are authorized
depositors in the county treasury, and a member of the public. The committee shall meet
at least quarterly, or as needed, and shall review investment policy and report on
compliance with such policy.
17.1 Establishment of Treasury Oversight Committee. Pursuant to Section
27130 et seq; of the Government Code, the Monterey County Treasury Oversight
Committee is established. The committee shall be subject to the provisions of the
Political Reform Act of 1974, as amended (Government Code Sections 8100 et
seq).
17.2 Brown Act Pursuant to Government Code Section 27132.4, Committee
meetings shall be open to the public and subject to the Ralph M. Brown Act
(Chapter 9 (commencing with Section 54950) of part I of Division 2 of Title 5).
17.3 Membership Prohibitions Pursuant to Government Code Section 27132.2,
No member of the committee shall directly or indirectly raise money for a candidate
for local treasurer or a member of the governing board of any local agency that has
deposited funds in the county treasury while a member of the committee.
Pursuant to Government Code Section 27132.3, a member of the Treasury
Oversight Committee may not secure employment with, or he employed by, bond
underwriters, bond covered security brokers or dealers or financial services firms,
with whom the Treasurer is doing business during the period that the person is a
member of the Committee or for one year after leaving the Committee.
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Instrument

APPENDIX A
Authorized Investments County General Pool
County Restriction
Maximum Maturity

California State Treasurer’s Local Agency
N/A
N/A
Investment Fund
account or as approved by the State Treasurer for bond/note proceeds.)

Max %/ Dollar Limit

$50,000,000 (per

California Asset Management Program

N/A

N/A

20%

CaITRUST

N/A

N/A

20%

Bonds, including revenue bonds, issued by
The County, its
Agencies, or authorities

5 years

N/A

U.S. Treasury notes, bonds, bills, or
Certificates of indebtedness bearing a
full faith and credit pledge

5 years

N/A

Registered warrants, notes, and bonds,
including revenue bonds, of the State of
California and all other 49 States

5 years

N/A

10% limit issuer (*)

Bonds, notes, warrants, and other
evidences of indebtedness issued by any
local agency within California, including
revenue bonds

5 years

N/A

10% limit issuer (*)

Obligations of federal agencies and United
States government-sponsored enterprises

5 years

N/A

N/A

Bankers acceptances

180 days

N/A

40% (*)

Prime commercial paper of domestic issuers
with assets in excess of $500 million

270 days

N/A

40% (*)

Negotiable certificates of deposit issued
by domestic banks, associations, and statechartered branches of foreign banks.

5 years

N/A

30% (*)

N/A
20%

N/A

20%

N/A

Reverse repurchase agreements
and Securities Lending

92 days
matched maturities

Repurchase agreements

1 year

Medium term notes issued by domestic
corporations and depository institutions
rated "A" or higher at time of purchase

5 years

Money market mutual funds

N/A

N/A

Collateralized deposits and investment contracts

5 years

N/A

Securitized pass through instruments rated
at least "A" or higher at time of purchase

5 years

N/A

Overall portfolio weighted average maturity

No inverse floating
rate instruments

10% limit issuer (*)

N/A

30% (*)

20% Total all funds
10% any one fund
10% limit issuer (*)
20% (*)

2 years (*

*T o t a l exposure of all asset classes to any single issuer shall not exceed 10% of the 12-mo projected minimum size of the
portfolio.

Commercial Warrant Register
For Warrants Dated 9111/2012
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District: 28 So.Monterey Cnty Joint Union H.S.Dist
Fund

Total

0100

$123,390.36

1300

$226.55

3500

$41,150.00
District Total:

$164,766.91

District: 39 Monterey Peninsula Unified
Fund

Total

0100

$208,804.98

2100

$1,080,795.86

6700

$338,744.00
District Total:

$1,628,344.84

District: 40 Monterey Peninsula College
Fund

Total

0100

$178,342.29

0400

$172.91

1400

$13,666.87

3500

$3,105.00

3900

$1,024.68

4700

$546.61

4800

$20,399.37
District Total:

.

,

$217,257.73

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
New Business Agenda Item No. L

Academic Affairs
College Area

Proposal:
To approve the proposed courses which have proceeded through the institutional curriculum
development process to the point of recommendation to the Board.

Background:
The courses listed below are recommended by the Curriculum Advisory Committee and endorsed by
the MPC administration.

Budgetary Implications:
When offered, related courses and programs generate instructor and support costs, which are offset by
student attendance driven income.

RESOLUTION: BE IT RESOLVED, that the following courses be approved:
ARTD 7A, 3D Arts & Technology I
ARTH 2, Art History: General Survey
ARTH 3, Western Art I
ARTH 4, Western Art II
ARTH 9, Survey of American Art
NURS 150, Nursing Program Readiness

/

Recommended By:
Celine Pinet, Vice President of Academic Affairs

Prepared By:
Michael Gilmartin, Dean of Instructional Planning

.1

Agenda Approval:
Dr. Douglas ua’risii,

PROPOSED COURSES

ARTD 7A

31) Arts & Technology I

3 units
6 hours studio
.Iiistifiethn

This new course is part of a comprehensive Art Department curriculum overhaul process that addresses
the following: courses have been written and revised to address past inconsistencies and accreditation
requirements, include current resources and content, and to ensure alignment and compliance with SB
1440, C-ID and other CSU transfer curriculum requirements.
Description
This course offers an introduction to technology used in 3-dimensional artwork and design. It includes
such topics as laser cutting, 3D scanning, post scan options, and 3D printing input and output methods.

ARTH 2

Art History: General Survey

3 units
3 hours lecture
Justification
This new course is part of a comprehensive Art Department curriculum overhaul process that addresses
the following: courses have been written and revised to address past inconsistencies and accreditation
requirements, include current resources and content, and to ensure alignment and compliance with SB
1440, C-ID and other CSU transfer curriculum requirements.
Description
This course traces the development of art and architecture in Western civilization from Prehistoric Europe
to the present day.

ARTH 3

Western Art I

3 units
3 hours lecture
Justification
This revised course is part of a comprehensive Art Department curriculum overhaul process that addresses
the following: courses have been written and revised to address past inconsistencies and accreditation
requirements, include current resources and content, and to ensure alignment and compliance with SB
1440, C-ID and other CSU transfer curriculum requirements.
Description
This course provides an overview of western art and architecture from prehistory through the medieval
period.

ARTH 4

Western Art II

3 units
3 hours lecture
Justification
This revised course is part of a comprehensive Art Department curriculum overhaul process that addresses
the following: courses have been written and revised to address past inconsistencies and accreditation
requirements, include current resources and content, and to ensure alignment and compliance with SB
1440, C-ID and other CSU transfer curriculum requirements.
Description
This course provides an overview of art and architecture from the Renaissance to the Contemporary
period.

ARTH 9

Survey of American Art

3 units
3 hours lecture
Justification
This revised course is part of a comprehensive Art Department curriculum overhaul process that addresses
the following: courses have been written and revised to address past inconsistencies and accreditation
requirements, include current resources and content, and to ensure alignment and compliance with SB
1440, C-ID and other CSU transfer curriculum requirements.
Description
This course is a survey of American painting, sculpture, and architecture. It traces stylistic and contextual
developments from the 17th century to the present.

NURS 150

Nursing Program Readiness

1.5 units
1 hour lecture; 1.5 hours lab
Justification
This new course is intended to assess needs of the nursing applicant pool and enhance chances for
success.
Description
This course introduces pre-nursing students and students considering health care occupations to the role of
the registered nurse in modem health care environments. It is designed to prepare students seeking
admission to a nursing program with strategies to facilitate acceptance. Topics include values exploration,
inventory of personal readiness, detailed explanation of the school of nursing admissions process at MPC,
and preparation for the Test of Essential Academic Skills (TEAS).

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
Academic Affairs

New Business Agenda Item No. M

College Area

Proposal:
That the Governing Board review the Program Review report for the Creative Arts Division.

Background:
According to the Program Review procedures, which were developed by the Academic Affairs
Advisory Group (AAAG), recommended by the College Council, and approved by the
Superintendent/President, an information report is to be prepared for the Board meeting summarizing
program reviews conducted during each academic year.

During the 2011-2012 academic year, a program review was conducted by the Creative Arts faculty
and staff. Support team members, Diane Boynton, Tom Logan and Michael Gilmartin, met with program
faculty in the fall, reviewed all materials submitted, offered suggestions, and drafted the Executive Summary.
The full program review self-study is available on the Academic Affairs webpage at:
1ttp://m’mpc .rnpc .cdu/academics/Lists/Division%20Prograrn%2OReviews/AllItems.aspx
The Executive Summary report is attached for the Governing Board’s review.

Budgetary Implications:
None.

INFORMATION:

for the Creative Arts Division.

Recommended By:

Dr. Celine Pinet,

Vice Presidt, Academic Affairs

Prepared By:

Leslie Procive, Administrative
Agenda Approval:

Dr. Douglas

New Bus Creative Arts Program Review November 2012

IV, VP, Academic Affairs

Executive Summary
Creative Arts Division Program Review - 2012
The Creative Arts Division at Monterey Peninsula College serves two interlocked and vital functions. The
first of these is to offer a comprehensive, broadly based curriculum in the fine and performing arts to the
greater community and to transfer students. Second, the Division is a professional production company
offering hundreds of plays, concerts and exhibits to the general public on a yearly, competitive commercial
basis. It is our conviction that while the production aspect of the Division could theoretically exist without
the educational component; the educational aspect of our offerings could not legitimately exist outside of a
vital culture of professional level involvement in the arts. "The play is the thing," and our method of
instruction, Division-wide, is to teach by involving our students as fully as possible and as early as possible
in the production of art works which are as professional in value and quality as their developing abilities
will allow. Consistent with this approach, every instructor in the Creative Arts Division pursues an active
professional life as a creative artist, often in addition to a full teaching schedule. We believe that the spark
of personal creation is our most important lesson. Without it, we have nothing to teach. With it, we serve
as examples to our students.
This philosophy of arts education has both advantages and costs. The Creative Arts Division is one of the
primary means by which the greater community comes to know and identify MPC. Involving our students
in meaningful arts productions early in their careers creates a sense of community and shared purpose
which serves us well as the same students persevere through academic challenges. On the highest plain,
meaningful productions of great art vividly disclose truth and value in a way no other medium can. A vital
arts community serves the function of ennobling and elevating those who partake in it and the community
that supports it.
In most academic institutions the arts cost more than many other disciplines, and are often very instructor
and equipment intensive. This is particularly true at an institution like MPC where instruction is
production based. Viewed narrowly, the arts are never the smart place to put dollars. Viewed from a
broader perspective, the arts pay profits in many ways, both tangible and intangible. In the overall
historical societal view, no civilization can exist without the arts because the arts are the crucible wherein
the future values and ultimate course of civilization are forged.

Strengths Common to the Division
Foremost, the expertise and dedication of our Faculty and Staff. Members of the Creative Arts
Division are all prominent creative artists in their own right. We bring the continuing dedication
and discipline which this requires to the classroom every day. We are completely invested in our
students, and rejoice in every success they achieve. Unlike some institutions, this faculty and staff
works together with mutual respect, cooperation and joy
The breadth and depth of our current curriculum. We believe that our curricular offerings
exceed those commonly expected at a college of our size. We are also proud that we can offer indepth professional level experiences to those students who seek them.
Our relationship to the broader community. Ours is a community that treasures the arts and
depends on MPC for opportunities to both experience and participate in arts programs. We have
large numbers of community members who have enrolled in MPC Creative Arts Division courses for
long periods of time. Their MPC experience constitutes a vital facet of their lives. We are also
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fortunate to have large numbers of community members as audience members. Their experience
and impression of the College as a whole is largely through our productions.
Our students. We continue to be enlivened by our students every semester, in every class. No two
are ever the same. The incredible diversity of our student population is simultaneously challenging,
inspiring and rewarding. We continue to strike gold where it is often least expected.
Challenges Common to the Division

1, Restrictions on repeatability. At present the existence of the Division’s course offerings is being
called into question by state restrictions on repeatal ility. As stated in the Preamble to this
document, this Division teaches by doing, and doing involves repetition for constant improvement.
The imposition of limits on repetition in Ci eative Arts Division courses will tend to produce
mediocre graduates at best. The up side is that we will produce them quickly, and in
unprecedented numbers. This Division, in cooperation with Administration, must insure an
acceptable and transferable level of accomplishment in our graduates.
The
need to complete the restoration of our facilities through the bond implementation
2.
process. In our last program review, our most important considerations were the limits on our
curriculum and schedule imposed by decaying facilities. Although it has been very slow and
complex, we are encouraged that at this writing the Theatre is undergoing extensive renovation;
plans for the first stage of the Art Department renovation have been submitted to DSA, and the
Music Department is moving forward to investigate alternative funding sources in partnership with
the Monterey Jazz Festival. It is vital to the Division that all these projects be eventually completed
successfully.
3. The incorporation of modern, reliable technology in our classrooms, offices and throughout the
campus.
4. The necessity to fill two vacant full time faculty positions in the Division. As of this writing the
Art and Theatre Departments are both short one faculty member. This shortage is most critical in
the Theatre Department, which is now 50% below necessary full time staffing levels despite being
one of the most complex and publically visible departments on campus. The Creative Arts Division
is challenged in meeting its goal of providing excellent instruction at present, and will continue to
be until these positions are restored.
The
need to establishment of an effective marketing plan for the enti’e college. This would
J.
most likely involve re-staffing the vacant PlO position. An alternative would be the creation of a
part-time marketing and production assistant position to serve the Creative Arts Division.
6. The need of mutual and equal value on campus. In these times of scarcity, members of the
Division feel that their basic mission is being questioned by some members of the college
community. The staff and faculty of Creative Arts believe that all disciplines, once admitted to the
curriculum, must be accorded mutual and equal value and respect.
Common Plans for Action
1. The Art and Photography Departments have merged into a single Art Department.
2. To address repeatability, all departments are re-writing curricula to conform to SB 1440 guidelines.
The Art Department, while eliminating many courses, has completed curricular proposals which
establish sufficient layering of courses to maintain breadth and depth. The Music and Theatre
Depaitments are exploring options including continuing education, older adult courses and
volunteerism in cooperation with the Administration.
3. Facilities projects are progressing, albeit slowly, to the satisfaction of the Division.
4. The Division will continue to advocate for restoration of its two vacant positions.
5. Members of the Division will attempt to continue to provide excellent instruction and meotoring to
our students, despite this time of great uncertainty.
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The enrollment trends illustrated in the above graphs are not at all surprising.
They seem to show an overall decline in enrollment that is completely in line with
the large number of cuts that the Art Department suffered as a result of severe
budget restrictions.
The spike in enrollment that spans AY 2008-09 can most likely be attributed to
several connected events: a downturn in the economy, and influx of students
(partially related to the downturn) and a full complement of Art Department
courseswe had yet to substantially cut our course offerings.

a. Below are the WSCH (Weekly Student Contact Hours) for the college and the Arts program
over the past 5 years.
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The Weekly Student Contact Hours also seem to be in line with the overall
reduction of art courses offered. Again, most of the highs were in Spring 2009.
The subsequent drop was expected when we were prevented from offering the
number of courses we normally teach.

b.

Below are the FTES and FTE for the Arts programs, as well as the college’s and the Arts’
program’s ratios between FTES and FTE.
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[omments:

The decline in credit FTES after Spring of 2009, again, is expected considering the
fact that the Art Department has tried to accommodate as many students as
possible despite drastic and disproportionate reductions in course offerings.
Data relating to noncredit courses may or may not be accurate due to sample size.
The results are not statistically significant.

Department Synopsis - Photography

Enrollment Trends
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The enrollment trends illustrated in the above graph is not at all surprising. It
seems to show an increase in enrollment in 2009 when our economic climate
began to deteriorate and many students returned to college. The recent decline in
enrollment is commensurate with the large number of cuts that the Photography
Department has suffered as a result of budget cuts.

c. Below are the WSCH (Weekly Student Contact Hours) for the college and the Photography
program over the past 5 years.
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Comments:

The Weekly Student Contact Hours also seem to be in line with the reduction of
photography courses offered. Most of the highs were in Spring 2009 as students
returned to college and we retained all of our offerings. The subsequent drop was
to be expected when we were unable to offer as many of the courses as we would
normally teach.

d.

Below are the FTES and FTE for the Photography program, as well as the college’s and the
program’s ratios between FTES and FTE.
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Comments:

The decline in credit FTES after Spring of 2009, again, is expected considering the
fact that the Photography Department has tried to accommodate as many students
as possible despite the drastic reduction in course offerings.
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Comments. I The above data show an alarming decrease in FTES and WSCH beginning in
Spring 2011 This can be attributed to several rounds of mandated cuts to class
offerings. In Spring 2011 the Department was forced to offer 5 fewer sections than
were available in Fall 2010. In order to maintain a viable transfer curriculum for our
music majors we have been forced to cut multiple sections of very popular and
highly enrolled classes such as beginning and intermediate guitar and beginning
piano. We have tried to compensate for this loss by increasing enrollment in our
GE courses as much as possible. We have enrolled up to 127 students in a
section of Music Appreciation, and over 40 students in sections of Music IOD,
Musicianship. In the latter case, this number is in excess of the fire law for MU
102.

a. Below are the WSCH (Weekly Student Contact Hours) for the college and the Music program
over the past 5 years.

WSCH Trends
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Comments:

WSCH trends track with those of FTES and have decreased for the same reasons
stated above.

b. Below are the FTES and FTE for the Music program, as well as the college’s and Music
program’s ratios between FTES and FTE.
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Comments:

WSCH trends track with those of FTES and have decreased for the same reasons
stated above. Miraculously, it seems that you cannot cut offerings, maintain a
transfer program and increase FTES concurrently! Who knew?

Department Synopsis
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Theatre Arts

Enrollment Trends
30000

1600
1400

25000

1200
20000
1000

f

\

\.

4

ouu

F

.

600

15000

t

PEI
!

-

10000

p
..

Ln

400

.
’

’
-

5000

200
0

Fall
06

Spr
07

Fall
07

Spr
08

Fall
08

Spr
00

Fall
09

Spr
10

Fall
10

Spr
11

0

20582 22656 21421 23059 23001 26824 24667 26108 25645 28098

MPCCr
MPCNc

3420

5150

4534

5636

3876

7201

3251

7261

2467

2842

THEATER Cr

1335

1205

1160

1103

839

997

947

911

909

810

THEATER Nc

4

14

6

10

19

10

23

29

5

11

Older Adult

32

28

26

23

24

24

23

21

29

32

*D at a from 15t Census
*S ource EnrTrend 6/30/2011 file.

Comments:

The most significant contributing factor to the decline in credit enrollments
beginning in Fall of ’08 would be the economic factors necessitating the deletion of
four performance/production courses (two main stage" and two studio") with the
resulting drop in participating students/credit hours. MPC Theatre formerly offered
11 production courses on campus per academic year. Currently (due to budget
cuts that have exceeded those suffered by the college at large) those offerings
have been reduced to 7 production courses per academic year

a. Below are the WSCH (Weekly Student Contact Hours) for the college and the Theatre Arts
program over the past 5 years.
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Comments:

a.

Again, the significant drop in contact hours beginning in fall 08 may be attributed
to the reduction in production courses offered as a result of budget cuts, The
upward trending indicators are the result of a concerted effort to maximize
production course capacity and capabilities (given reduced staff and budgets) and
increased efforts at outreach and recruitment. The department takes pride in being
able to match college wide trends in contact hours with a currently depleted staff.

Below are the FTES and FTE for your program, as well as the college’s and the Theatre Arts
program’s ratios between FTES and FTE.
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Comments:

With the exception of fall ’08 and spring 11 Theatre Arts’ FTES’ for credit courses
has remained remarkably stable. The spring 11 drop is attributed to the second
round of production course cuts (eliminating a main stage production) and
generally reduced enrollments for the beginning acting courses.
The non-credit decrease may be attributed to the current economic state that
forced the closing of two theatres that had formerly been contract vendors for
Theatre Arts programs.
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Executive Summary
Physical Sciences Division Program Review 2011/2012
The Physical Sciences Division at Monterey Peninsula College serves several critical functions.
One of our primary duties is to give students the lower-division foundation in Math, Chemistry,
Earth Sciences, Physics/Astronomy and Engineering they need to succeed when they transfer to
a four-year institution.
We’ve had many students come back to visit who have told us that the education they received
in our division enabled them to truly excel after they transferred; they felt they got a better
education and were more prepared for their upper-division studies than their fellow students
who started at the four-year college or university as freshmen.
Another important function of our Division is to give basic skills support to students who enter
as freshmen lacking the academic background they need to succeed. Our math classes start at
the Arithmetic level and progress upward to transfer level classes. At the developmental level
we offer a variety of instructional methods and modalities designed to foster success in the
classroom. One important fact to acknowledge is that basic skills requirements don’t stop at
Math and English but are also necessary to succeed in the sciences. To facilitate these skills we
have the Math Learning Center, which encourages students from all disciplines using math in
their curriculum to come in for drop-in help. We have direct line-of-sight supervision from full
and adjunct instructors, as well as student tutors and one Instructional Specialist (soon to be
two), and all are available to provide one-on-one or group support. Because of budget cuts
however, we are only able to give support to students below the Calculus level.
A third function of our Division is to provide life-long learning to the members of our
community. While not such a large component as is found in other divisions, we get students
who take our classes just for the joy of it. We’ve had 80-year old women in our math classes
’just to keep their brains sharp’, as well as retirees who have always wanted to know about the
Geology of the Central Coast and now have the time to do it. These life-long learners are
valued members of our learning communities, bringing a leavening of wisdom and experience
to the classroom culture.

Strengths common to our Division
1. Our outstanding Faculty and Staff s who are serving the college and its students with
dedication, creativity and the vision necessary to do their jobs and instruct their students
in the midst of ever-increasing financial challenges.

2. Vitality of our academic programs and our relationships with the community at large
The Earth Sciences program was the recipient of a Sarlo grant, which allowed it to
purchase equipment and travel funds to travel to areas of Geological interest and take
panoramic, high resolution zoomable photographs. These photographs allow students
in labs to re-visualize what they’ve seen in the field, and also gives them the ability to
study geographic formations in detail that are quite distant, and not easily accessible to
them.
The Physics/Astronomy department is working collaboratively with Enrico Ramirez at
UCSC, the director of the TASC (Theoretical Astrophysics in Santa Cruz) Institute. This
program selects promising Astronomy students from several local Community colleges
and gives them the opportunity to work with a world-class Astronomy program and
faculty during their summer institute.
The Chemistry department works closely with Biology and the ACCESS program. ACCESS
is a community college outreach program that encourages students to pursue research
careers, and is a partnership between UCSC and Cabrillo, Gavilan, Hartnell and MPC.
4
They have also offered short courses of interest to students in th - 6th grades through
the Lyceum of the Monterey Peninsula.
The Engineering department, in coordination with MATE, is a member of the Carmel
High Robotics Advisory Board. Carmel High has a state-of-the-art robotics facility and
has been holding collaborative competitions between various high-schools. Because of
the success of these programs, they have been encouraging us to explore offering a
career/tech robotics program. The department has also been acting as a liaison to an
Engineering Council that provides tablet computers to Engineering Faculty. This will
allow them to upload their lectures so students can participate remotely.
The Math department has been collaborating with other community colleges in the
state on a project involving Smart Pens and their use in the classroom. Several full-time
and adjunct instructors have received the pens and data is being collected to see how
they influence success and retention in the classroom.

Challenges common to our Division
1. Staffing needs.
Math department: There is an extremely critical need in the Math department for
additional staffing. Since 1990 the department has remained at a staffing level of 10
full-time instructional faculty. They added the position of MLC Coordinator in 2008.
From Fall 2005 to Fall 2011 they have increased their course offerings from 38 sections
to 56 sections, all without increasing the number of their full time teaching faculty.
To meet the needs of their students and the college, they have been relying on their

increasingly large pool of adjunct faculty. The critical need for additional full-time
faculty has been well documented in the Math Department’s Action Plans, their
Program Reviews and Program reflections. Unexpectedly at the end of last semester
Bob Donovan retired, and our MLC Coordinator resigned to be closer to his family.
Ed Migliore will be retiring at the end of this Academic year. To provide for the needs
of our students and to continue generating the large quantities of FTES that the
department produces each semester, it is vital to the program that these three positions
be replaced. Note that this will merely bring the department up to 1990 instructional
staffing levels that are quite insufficient to cope with the numbers of students trying to
add math courses in 2012. As some of the Math department’s adjuncts age out, and
others accept full-time jobs elsewhere, or take adjunct positions at other colleges that
pay substantially more, the program will be increasingly unable to meet the enrollment
demands of students needing math classes. For this reason, at least two net new
positions would be needed to meet the burgeoning demand. However, the Math
department recognizes the severity of the current financial situation and hopes that
these positions will be considered for approval when the economy recovers.
Physics/Astronomy department: The Physics/Astronomy department used to consist of
3 full-time instructors. Due to the resignation of David Michaels in Spring 2011, the
department has been reduced to two full-time instructors. They have been able to
maintain the program to some degree by the use of adjuncts and no longer offering an
online-version of Astronomy, but for the program to grow and thrive it will soon need to
be restored to its full complement of instructors.
2. Technology in our classrooms and offices.

We have an increasing reliance on technology

in the classroom. Document cameras, projectors and lap-top computers are incorporated
into our lectures, presentations and demonstrations. As these machines break and/or
wear out from use, budget issues are preventing them from being replaced. The same can
be said for computers in our offices. There is a very strong need for reliable, fast machines,
but the tech-refresh budget is non-existent.
3. Establishing a MESA Center on the MPC campus. MESA (Mathematics, Engineering,
Science Achievement) is a nationally recognized program that engages academically
disadvantages students so they excel in math and science. MESA centers provide
workshops, academic advising and counseling, a student study center, assistance in the
transfer process, career advising and professional development. Unfortunately
establishing a center requires the college to provide a dedicated space and funding for a
director. It’s important to note that Cabrillo, Gavilan and Hartnell all have MESA centers
on their campuses, and provide these services to their students.

Ongoing Plans for Action
We will continue to advocate for the replacement of our recent retirements/resignation
and the restoration of our vacant position. We also will continue to request the addition of
at least two net new instructional Math faculty as the financial situation improves.
Our building is currently being remodeled and we are housed and are teaching in a wide
variety of locations on campus. We look forward to moving into our redesigned and
updated classrooms and labs.
3. The Physical Sciences Division will continue to provide outstanding instruction to our
students, despite the financial uncertainty in our future.
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Department Synopsis - Math
a) Below are the 5 year enrollment trends for the Math program and for the college

Enrollment Trends
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b) Below are the WSCH (Weekly Student Contact Hours) for the college and the Math program
over the past 5 years

WSCH Trends
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Math enrollments stayed relatively flat at around 1200 students per semester for
many years up until 2008. Since then, our enrollments have steadily increased.
This is probably due to three factors: the new Math 263 graduation requirement;
our implementation of the Math Placement Test; and the economic down-turn.

Comments:

Increased enrollments have put a stress on the department to provide additional
sections for students. We have not been able to find and retain an adequate
number of qualified adjunct instructors. A number of sections have been cancelled
due to lack of qualified adjunct instructors. If we’d had more full-time faculty, our
enrollments in recent semesters would have been substantially higher. The
increased enrollments have also brought more students into the Math Learning
Center creating a need for a larger MLC adjunct budget as well as new classified
staff positions. In addition, an Instructional Specialist is needed to work specifically
with Basic Skill Students. Due to budget cuts, the MLC only works with students
below calculus. To accommodate the transfer students, the addition of a MESA
center would help relieve some of this need.
The trend in WSCH follows the same trend in enrollments described above.

c) Below are the FTES and FTE for your program, as well as the college’s and your program’s
ratios between FTES and FTE. Comment on any fluctuations that may have occurred.
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-
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Comments:

The Credit FTES numbers have increased significantly in the last three years while
the Full-time FTE numbers have remained about the same. This is a problem for
our department. The Adjunct FTE numbers have steadily increased. This puts an
additional burden on the math department to recruit, train, evaluate, and support our
adjunct instructors.
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Department Synopsis - Chemistry

a) Below are 5 year enrollment trends for the Chemistry program and for the college.
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For the past five years, the chemistry enrollment trend has paralleled the college’s
enrollment trend. However, there has been a steady increase in the enrollments
starting in fall 2009 through spring 2011. Plausible reasons for the increase in
enrollment are: the rapid technological advances require future workers to have a
background in STEM and the higher university enrollment fees are resulting in
more students attending MPC for their lower division chemistry courses.

Printed on the next page are the WSCH for the college and for the Chemistry program over the
past 5 years
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Comments:

The WSCH has increased due to increased student enrollment that may due to
unemployed workers seeking retraining and/or students choosing to enroll in
MPC rather than enrolling in the CSU or UC system.

c) Below are the FTES and FTE for Chemistry, as well as the college’s and the Chemistry
program’s ratios between FTES and FTE.
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The department has been able to accommodate the increased number of
students with three full-time instructors and two part time instructors.

Department Synopsis - Earth Sciences

a) Below are 5 year enrollment trends for Earth Sciences and for the college.

Enrollment Trends - Earth Sciences
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Comments:

The two dips in Spring 2007 and Spring 2008 are due to cancelling of one section of
Oceanography and Geology, respectively, because of low enrollments. The
Increase in the number of students in Oceanography in Fall 2010 is due to splitting
OCEN 2L away from OCEN 2. Starting with Fall 2010, Oceanography students
were counted twice, once for OCEN 2 and once for OCEEN 2L. All Geology
students are counted twice over the entire time frame shown by the chart. Over this
entire time, we’ve had GEOL 2 and GEOL 2L. Aside from these apparent
deviations, enrollment in Earth Sciences courses has been remarkably consistent
over the last six years.

a. Printed are the WSCH for the college and Earth Sciences over the past 5 years

WSCH Trends Earth Sciences
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Similar to the last chart, there is a dip in Spring 2007 and Spring 2008 due to
cancelling classes due to low enrollments. Note that in this chart, there is no big
increase in Fall 2010 for Oceanography. In Spring 2009 we started running 2
GEOL 2 classes and three GEOL 2L classes. Previously, up to Fall 2008, we
had three GEOL 2 classes. Thus, we increased our efficiency in Spring 2009,
which shows up on this WSCH chart, but not on the enrollment chart.

b. Printed are the FTES and FTE for the Earth Sciences program, as well as the college’s and the
program’s ratios between FTES and FTE. Comment on any fluctuations that may have
occurred.
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Comments

The big change in Fall 2010 results from splitting the OCEN 2L away from the
OCEN 2 course. I don’t understand why this should make such a big difference. I
spent the same time teaching in the classroom when the classes were combined
as when they’re split.
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Department Synopsis - Engineering Physics Astronomy

a) Below are 5 year enrollment trends for the program and for the college.
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Overall, our enrollments have been on the increase. However with the deletion of
the on-line version of ASTRO 10 in the 2011-2012 year, there will probably be a
significant drop in astronomy enrollment.
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b) Printed are the WSCH for the college and the program over the past 5 years
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10000
0

The fluctuations are normal for small programs.

c) Printed are the FTES and FTE for your program, as well as the college’s and your program’s
ratios between FTES and FTE.

Fall 08
FTES - Credit
FTES

-

Noncredit

FTE - Full-time
FTE - Adjunct
Program FTES/FTE

Fall 09

Spr 09

Spr 10

Fall 10

Spr 11

55.0

59.0

62.1

66.8

66.8

64.9

0

0

0

0

0

0

3.62

3.84

3.62

3.71

3.58

3.71

0

0

0

0.28

0

0.28

15.19

15.36

17.15

16.74

18.66

16.27
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Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
Academic Affairs

New Business Agenda Item No. 0

College Area

Proposal:
That the Governing Board review the Education Master Plan - Component Goals Matrix.

Background:
The matrix links relevant yearly Area Component Goals to Objectives from the Education Master
Plan (EMP), documenting ongoing planning and actions taken toward meeting EMP objectives. The
matrix and planning processes will help continue to assess progress on EMP objectives on a yearly basis
and ensure follow through and linkage with resource allocation.

Budgetary Implications:
None.

INFORMATION: Review of the Education Master Plan - Component Goals Matrix.

Recommended By:

Dr. Celine Pinet, Vice

Affairs

Prepared By:

Procive,
Agenda Approval:

Dr. Douglas

New Bus Master Plan Matrix Nov 2012

inistrativeAistant IV, VP, Academic Affairs

Education Master Plan
Institutional Goal 1: Promote academic excellence and student success

Transfer
Institutions

AA #3.0

Student Success
Initiative

AA #5.0 &
SS # 2.a

1. Increase communication between MPC faculty and transfer
institutions for the purpose of curriculum alignment and
development of co-curricular activities.
2. Develop and strengthen articulation agreements with transfer
institutions.
3. Create and/or revise programs and curriculum in response to
and support of SB 1440.

Dean of Instructional Planning
Dean of Student Services
Curriculum Advisory Committee
Articulation Officer

1. Develop plans to implement the Student Success Initiative.
Dovetail with current Basic Skills Initiative in objectives 1 to 8.

VP of Student Services
VP of Academic Affairs
AAAG
SSAG

See Strategic Initiative on Basic Skills
Increase student awareness of programs and services.
Increase student awareness of the need for assessment and an
education plan.
Implement mandated placement tests in English and math.

Dean of Student Services
ASMPC
Office of Institutional Research
English Department
Math Department
Matriculation Coordinator

Continue to work with area high schools to improve
matriculation.
Work with local high schools on curriculum, advising, and
assessments in math and English.

Dean of Student Services
Dean of Instruction
Dean of Instructional Planning
Matriculation Committee
Assessment Coordinator

7.

Establish clear pathways to college level English and math
courses.

8.

Develop continuing education program encompassing
community education, contract education, and workforce
development.
See Strategic Initiative on Continuing Education.

Math and English Department
Chairs
Matriculation Committee
Basic Skills Committee
VP of Academic Affairs
Dean of Instruction
Continuing Education Task Force

2.
3.
4.

SS # l.a

5.
6.

Education Master Plan
Institutional Goal 1: Promote academic excellence and student success (continued)
ca
C’p
Accreditation:
Recommenda-tion
#4

1.

AA #1.0 &
AA #6.0

2.

Develop and prioritize the implementation of an online learning
strategic plan that includes institutional support, protocols, and
assessment of instructions.
Develop an online MPC general education pattern, 3 to 5
online certificate programs. Also consider developing an online
re-certification program, a CTE online associate degree
program, and online components that support SB 1440*
general education transfer patterns.

ICDE Coordinator
Institutional Committee on
Distance Education
Dean of Technology

See Strategic Initiative on MPC Online.

Accreditation:
Recommendation# 1-3

AA #4.0

3.

Use Program Reflections to learn, share ideas, engage in dialog,
collaborate and continue improvements.

VP of Academic Affairs
Academic Senate
SLO Committee

SS # 3.a

4.

Use program review process to analyze the effectiveness of
programs and make improvements based on the results.

VP of Academic Affairs
VP of Student Services
VP of Administrative Services
SLO Committee

Education Master Plan
Institutional Goal 1: Promote academic excellence and student success (continued)
(

oals

Program Review

1.

Complete Facilities Plan in support of college programs and
services.

VP of Administrative Services
Facilities Committee

AA #6.0

2.

Review and revise efforts to attract and retain students.

AA #5.0 &
SS #3.a

3.

Create opportunities for collaboration between Student
Services and Academic Affairs, as well as such opportunities
between disciplines.

SS #1 .c

4.

Develop /maintain recruitment processes to attract
international students that include both long-term and shortterm goals.

P/VP
VP of Academic Affairs
VP of Student Services
AAAG
SAAG
VP of Academic Affairs
VP of Student Services
AAAG
SSAG
VP of Student Services
ESL Department
International Programs Office
Committee

See Strategic Initiative on International Students Program.

AA #4.0

5.

Continue to identify barriers and develop successful
interventions and strategies to improve student success,
supporting faculty dialogue about student learning both within
basic skills classes and beyond.

VP of Student Services
VP of Academic Affairs
Dean of Instruction
Basic Skills Committee

See Strategic initiative on Basic Skills.

SS #6.a

6.
7.

Increase faculty and staff positions as funds become available.
Reestablish supply and equipment budgets as funds become
available.

VP of Academic Affairs
VP of Student Services
VP of Academic Services
AAAG
SSAG
ASAG

Education Master Plan
Institutional Goal 2: Build MPC into an economic driving force for the Monterey area by supporting and
developing programs that teach employable skills
C

Community
needs as
indicated in the
Environmental
Scan

du

p

1.

AA #6.0

2.

Develop and enhance credit Career and Technical programs and
courses to provide students with job-related skills and work
experiences leading to employment
Review Career and Technical Education programs to identify
how best to meet the changing needs of local and regional
workforce while accounting for the fiscal realities of the

VP of Academic Affairs
CTE Committee

college.
3.

Establish and strengthen industry, government, and community

4.

partnerships.
Establish process for creating and maintaining advisory groups

Dean of Instructional Planning
CTE Committee
Dean of Instructional Planning

for CTE programs.
See Strategic Initiative on CTE.

4

Education Master Plan
Institutional Goal 3: Manage the rate of growth in programs and services in Seaside and Marina, subject to
funding and growth conditions
asteir

Goal 3:
Community
needs as
indicated in the
Environmental
Scan

1.
2.

AA #2.0 &
AS #2.0 &
SS #5.0

3.

Based on assessment and analysis of community needs and district
resources, develop appropriate class schedules and programs.
Conduct needs assessment with the intention of applying for full
Education Center status at Marina.
Provide essential support services to enable student success at the
Marina Education Center and the Seaside Public Safety Training
Center.

VP of Academic Affairs
Dean of Instruction
Dean of Instructional Planning
Director of Institutional Research
College Council
Dean of Instruction
Dean of Student Services

See Strategic Initiative on Ft. Ord Education Center.

5

Education Master Plan
Institutional Goal 4: Maintain and strengthen instructional and institutional technology
1Y

Program Review

te

Mar

i) .

.

H ..

H.

AS #3.0

1.

Conduct a broad-based review of the functionality and efficiency of
all district technology including the organization, management and
support for MPC’s websites.

VP of Administrative Services
Technology Committee
AAAG
SSAG

AS #4.0

2.

Conduct a broad-based review of the leadership, management, and
structure of campus-wide technology support to maximize
efficiency, resources, and ease of use.
Based on recommendations from program reviews and college
resources, develop and implement a long-term technology funding

P/VP
VP of Academic Affairs
VP of Administrative Services
Tech Committee
AAAG
SSAG

3.

plan.
See Strategic Initiative on Technology Sustainability.

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012

New Business Agenda Item No. P

Human Resources
College Area

Proposal:
Hold a public bearing on the initial proposal of Monterey Peninsula College Teacher’s
Association (MPCTA)/CTA/NEA for negotiations for 2013/14 and a successor agreement.

Background:
The current bargaining agreement with MPCTA expires on June 30, 2013. The June 27,
2012 agreement with MPCTA specifies that MPCTA will sunshine reopeners at the November,
2012 Board meeting.
Governing Board Policy 5210 implements Government Code Section 3547 that requires
public notice of matters to be negotiated. In accordance with the aforementioned policy and
code, the Governing Board must, following the presentation of the initial proposal of the
employee association, receive public comment at an open board meeting. MPCTA’s initial
proposal is attached. In accordance with the special provisions for Interest Based Bargaining, the
initial proposal is in the form of interests for discussion.

Budgetary Implications:
The outcome of negotiated agreements will determine any budgetary implications.

Information Only:
Hold a public hearing on the initial proposal of Monterey Peninsula College Teacher’s
Association (MPCTA)/CTA/NEA for negotiations for 2013/14 and a successor agreement.

Recommended By:
Barbara Lee, Associate Dean of Human Resources

Prepared By:
Barbara Lee, Associate Dean of Liuman Resources

Agenda Approval:
Dr.

sident

INITIAL PROPOSAL FROM MPCTA
Presented to the Monterey Peninsula Governing Board,
November 28 2012

Monterey Peninsula College Teachers Association proposes to extend by one year (July
1, 2013 through June 30, 2014) the Agreement between Monterey Peninsula College and
MPCTA that is currently in place, excluding the wage concessions that sunset June 30,
2013. MPCTA proposes to initiate discussions regarding contractual issues in distance
education. Additionally, MPCTA proposes that both sides agree to continue to utilize the
strategy currently in place, which is for the chief negotiators to meet on a regular basis, in
order to resolve issues left over from the last negotiation, to address issues that may arise
from time to time, and to keep each other informed of pertinent matters. MPCTA further
proposes that both sides agree to utilize memoranda of understanding/assignment to
codify future agreements or assignments.

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
New Business Agenda Item No. Q

Human Resources
College Area

Proposal:
Hold a public hearing on the initial proposal of California School Employees Association, Chapter #245,
MPCEA/CSEA for 2013/2014.

Background:
The 2011-2014 bargaining agreement with MPCEA allows reopeners of two articles each (union and
management) for 2013/14. Additional articles may be opened with mutual agreement. The June 27, 2012
agreement with MPCEA specifies that MPCEA will sunshine reopeners at the November, 2012 Board meeting.
Governing Board Policy 5210 implements Government Code Section 3547 that requires public notice of
matters to be negotiated. In accordance with the aforementioned policy and code, the Governing Board must,
following the presentation of the initial proposal of the employee association, receive public comment at an open
board meeting. MPCEA’s initial proposal will be presented at the meeting. In accordance with the special
provisions for Interest Based Bargaining, the initial proposal will be in the form of interests for discussion.

Budgetary Implications:
The outcome of negotiated agreements will determine any budgetary implications.

Information Only:
Hold a public hearing on the initial proposal of California School Employees Association, Chapter #245,
MPCEA/CSEA for 2013/2014.

Recommended By:

I
.

Stephen Ma, Vice President for Administrative Services
Prepared By:
Barbara Lee,
Agenda Approval:

cie Dean of4nman Resources
If

Dr. Douglas

( /

isn,Stendent/President

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
New Business Agenda Item No. R

Human Resources
College Area

Proposal:
That the Governing Board ratify the side letter of agreement between Monterey Peninsula College
District and Monterey Peninsula College Employees Association (MPCEA) regarding the effects of the
layoffs in the Child Development Center.

Background:
On July 25, 2012 the Board of Trustees took action to eliminate five positions in the Child
Development Center due to lack of funds. Because this action resulted in layoffs, MPCEA invoked its
right to negotiate the effects of the layoff.
As a result of these negotiations, the District and MPCEA tentatively agreed to re-establish the
position of Administrative Assistant II - CDC, while recognizing that the position is unfunded and the
District retains the right to decide if the position is funded in the future. It was further agreed that CDC
employees would be paid for accrued vacation in excess of 1.5 times his/her annual accrual rate as of
October 31, 2012 to bring these balances down to a manageable level. Any employees whose pay rate
was reduced through the layoff process would have vacation hours converted to an equivalent number of
hours represented by the reduced salary rate. The agreement is attached and, if ratified, settles all issues
regarding the effects of this layoff.

Budgetary Implications:
One-time expenditure of approximately $13,000.

RESOLUTION: BE IT RESOLVED, that the Governing Board ratify the attached Side Letter of
Agreement between the District and MPCEA regarding the effects of layoff in the Child
Development Center.

Recommended By:
Ma, Vice President for Administrative Services
Prepared By:

I

IL

4

Barbara Lee/Asocit.t

Human Resources

Agenda Approval:
Dr. Douglarrison.

t/President

SIDE LETTER OF AGREEMENT
Between
Monterey Peninsula Community College District (District)
and
Monterey Peninsula College Employees Association (MPCEA)

EFFECTS OF LAYOFF
CHILDREN’S CENTER
October, 2012
MPCEA invoked its rights to negotiate the effects of the layoff of classified employees in
the Children’s Center. Layoffs were effective October 1, 2012. The parties understand
and mutually agree that the following reflects the agreement reached following
negotiations:
1. The District shall re-establish the position of Administrative Assistant II - CDC
subject to the following:
a. The position is currently unfunded.
b. The District retains the right to decide when and if the position shall be
funded in the future.
2. All current Children’s Center employees shall be compensated for any accrued
vacation hours in excess of 1.5 times the employees’ annual accrual rate as of
October 31, 2012.
a.

Employees whose pay rate was reduced through the acceptance of a
lower paid position as a result of the layoff shall have his/her current
earned vacation hours converted to the proportionate number of hours
represented by the reduced rate. (For example, if an employee’s higher
rate of pay is $25.00 per hour and the lower rate of pay is $23.75, 100
vacation hours shall be converted to 105.)

b.

Following the approval of this agreement by all parties, payments shall be
made at the next available payroll cycle, unless notified by the affected
employee(s) that he/she would prefer payment on the January 2013
payroll.

3. Employees understand that vacation should be taken within the 12-month period
in which it is earned.
4. Employees understand that vacation requests require advanced approval of the
supervisor.
5. Employees shall attempt to schedule vacations during periods the Children’s
Center is closed.

This agreement settles all issues regarding the current effects of the layoff of Children’s
Center employees, and applies to this situation only. It does not set precedence for any
future layoffs.

FoMCE’ndjA:
-

14
/.

Date

If .1
I’
f/F/

r

4/
Yf

/

/

Date:

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012
New Business Agenda Item No. S

Superintendent/President
College Area

Proposal:
To designate an MPC Trustee to serve on the MPC Foundation Board of Directors as a Designated
Director with full voting rights.
Background
In 2011 the MPC Foundation hired Netzel Grigsby & Associates to perform a Fund Development
Audit to assess systems and capacity for increased fundraising. The audit was based on "best in class"
practices that have proven successful at other California community college foundations.
Based on these audit recommendations, the MPC Foundation Board of Directors requests that the
MPC Governing Board designate one Trustee to serve as a Designated Director on the Foundation Board.
This role is intended to further the integration of the MPC Foundation into the college. Other Designated
Director positions represent Gentrain Society, MPC classified staff, and MPC faculty members. Designated
Directors serve a one-year term from January 1December 31, may serve a maximum of three terms, and
have full voting rights. The request is brought forward in November due to the Foundation’s orientation of all
new Board members in early December.
Currently, per MPC Foundation Bylaws, ex-officio members include the President of the College, the
Vice President of Administrative Services, and the Public Information Officer.
Budgetary Implications:
None.

RESOLUTION: BE IT RESOLVED, that the Governing Board designate one Trustee to serve on the
MPC Foundation Board of Directors as a Designated Director with full voting rights.

Recommended By:
Dr. Douglas
Prepared By:
Carla Robinson, Exec,uti \ve Assistant to
Agenda Approval:
Dr. Douglas

New Bus MPCF Designated Director Nov 2012

and Governing Board

Monterey Peninsula Community College District

Governing Board Agenda
November 28, 2012

New Business Agenda Item No. T

Superintendent/President
College Area

Proposal:
To review the attached Calendar of Events.

Background:
The Trustees request that the Calendar of Events be placed on each regular Governing Board meeting
agenda for review and that volunteer assignments be made so that the Trustees become more visible on
campus.
Trustees will attend meetings as observers and will not represent the Board’s view on issues/topics.

Budgetary Implications:
None.

Fq INFORMATION:

Recommended By:

Calendar of Events.

Dr. Douglas Garrison, Superintendent/President

Prepared By:
Carla Robinson, Executive Assistant to Superintendent/President and Governing Board

Agenda Approval:
Dr.

New Bus Calendar Nov 2012

MPC Governing Board 2012 Calendar of Events
NOVEMBER, 2012
Thurs-Sat, November 22-24 Thanksgiving Holiday
Wednesday, November 28 Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room, LTC
Regular Board Meeting, 3:00pm, Sam Karas Room, LTC
DECEMBER, 2012
Friday, December 7

Dr. Garrison Retirement Party and Annual Administrator Holiday Open House
3:00-6:00pm, Library

Wednesday, December 12 Regular Board Meeting, 12:00pm, Closed Session, Stutzman Room, LTC
(note new start times)
Regular Board Meeting, 1:30pm, Sam Karas Room, LTC
Wednesday, December 12

Dr. Garrison Community Retirement Party, Marriott Hotel, Ferrante Room,
4:00-7:00pm

Thursday, December 13

Fire Academy Graduation, CSUMB University Center Ballroom
3:30pm Uniform Inspection; 4:00pm Ceremony

Fri-Thur, December 14-20

Finals Week; Fall Semester ends December 20

Monday, December 17

Dr. Walter Tribley, MPC Superintendent/President, begins work

Wednesday, December 19 Welcome Dr. Tribley Happy Hour, 4:00-5:00pm, Sam Karas Room
Refreshments provided by MPCEA and MPCTA
Friday, December 21

Classified Two-Hour Furlough Agreement

Monday, December 24, 2012 thru Tuesday, January 1, 2013 - Winter Break

MPC Governing Board 2013 Calendar of Events
JANUARY, 2013
Monday, January 21
Wednesday, January 23
Wed-Thurs, January 30-31
Thursday, January 31

FEBRUARY, 2013
Friday, February 15
Monday, February 18
Wednesday, February 27

Martin Luther King Day Holiday
Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting
Flex Days, staff development, 8:00am-4:30pm
Welcome Party for new Superintendent/President Dr. Walt Tribley,
3:00-4:30pm, Administration Building Foyer

Lincoln Day Holiday
Washington’s Day Holiday
Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting

MARCH, 2013
Wednesday, March 27

Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting

APRIL, 2013
Mon-Sat, April 1-6
Wednesday, April 24

Spring Break (Classified Furlough Week)
Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting

MAY, 2013
Friday, May 3
Wednesday, May 22
Monday, May 27

President’ Address to the Community, 11:30am, Monterey Conf Center
Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting
Memorial Day Holiday

JUNE. 2013
Thursday, June 6
Thursday, June 6
Friday, June 7
Saturday, June 8
Saturday, June 8
Saturday, June 8
Wednesday, June 26

Latino Ceremony, 6:00pm, LF103 (to be confirmed)
Asian Student Assn Ceremony, 6:00pm, Sakura Buffet, Salinas (tbc’d)
Kente Ceremony, 7:00pm, MU101 (tbc’d)
Faculty Retirement Breakfast, 8:30am, location to be confirmed
Commencement at 12:00 in Amphitheatre; line-up at 11:30am in Gym
Nurse Pinning Ceremony, 3:00pm, Amphitheatre
Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting

JULY, 2013
Thursday, July 4
Wednesday, July 24

Independence Day Holiday
Regular Board Meeting, 1:30pm, Closed Session, Stutzman Room

AUGUST 28, 2013
Wednesday, August 28

Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting

SEPTEMBER 25, 2013
Wednesday, September 25 Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting
OCTOBER 23, 2013
Wednesday, October 23

Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting

NOVEMBER 27 (or 20), 2013
Wednesday, November 27 Regular Board Meeting, 1:30pm, Closed Session, 3:00pm Regular Meeting
or November 20
(Date to be determined at December 12, 2012 Annual Organizing Meeting)
DECEMBER 11, 2013
Wednesday, December 11

Regular Annual Organizing Board Meeting, 1:30pm, Closed Session and
3:00pm Regular Meeting

Events added from previous Calendar are highlighted in bold; updated November 19, 2012.

