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Executive Summary
Most District Program Reviews identify shortages or additional needs that can only be met with
more money. MPC like many other California community colleges have historically been
underfunded. Under Program Based Funding, the District was funded at 57% of the established
standard. Underfunding has adversely affected MPC’s ability to fully support faculty and
provide services to students. Although it is not probable MPC can do much to improve state
wide college funding formulas, it is believed that improvements can be realized at MPC with
improved long-term fiscal planning.
A Fiscal Stability Report (attachment A) was completed in March, 2007 to collect data on
revenue and expenses for the college, and determine what’s been working and where
improvements could be made. The Report concludes that MPC has a history of fiscal stability as
evidenced by consistent balanced budgets, positive cash flows, adherence to a Board mandated
10% reserve, early contributions to GASB-45 retirement obligations, and a negotiated salary and
benefit formula resulting in a highly competitive, predictable total compensation model. The
District’s long-term plan includes continuing conservative budgeting practices credited for past
stability.
The Fiscal Stability Report indicates 96% of the District’s operating revenue is dependent on full
time equivalent students (FTES). Secure and growing enrollments are identified the most
important factors to ensure the future revenue stream is available to provide quality services.
Data included in the Report indicate significant increases in enrollments are currently possible
for MPC, and future population growth is projected in the District’s service areas. On campus
class size data (attachment B) show averages in the low to mid 20’s, indicating improvements
can be made here. It is believed that class scheduling can also be improved to better serve
students and increase enrollments.
In the past two years, two strategic planning areas have received considerable attention
concerning enrollments: enrollment growth and improved enrollment efficiency. The college
had experienced several years of enrollment stagnation and had increased the overall percentage
of noncredit education, often delivered through instructional service agreements, to address this
situation. Through a combination of several efforts, enrollment has started to grow, and strategic
plans have been developed to sustain manageable growth in the credit curriculum, thereby
lessening reliance on noncredit offerings. This review has included detailed examination of
college publications, outreach techniques, class scheduling practices, curriculum mix, marketing,
instructional partnerships, and academic planning. District demographics demonstrate the value
of instructional service agreements as a viable instructional delivery method, but significant
attention has been given to developing the most advantageous blend of courses and delivery
methods.
Expansion of a Public Safety Training Center in Seaside and an Education Center in Marina are
also planned. These sites promise to increase access for local populations, and the Training
Center is intended to serve a regional audience. The expansion of these education sites will
enhance enrollment and require institutional support.
The District’s long term plan includes Seven (7) areas that the District will target to help increase
future revenue and promote secure enrollments:
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1. Increase enrollments (growth).
2. Review noncredit FTES for potential conversion to credit FTES or to enhanced noncredit
FTES.
3. Review positive attendance courses for possible conversion to census and, review
attendance accounting methods to ensure compliance and accuracy.
4. Review possible gains with a restructure of current academic calendar.
5. Reduce dependence on instructional service agreements and ensure agreements
maintained are well administered.
6. Ensure administrative support for economic and workforce development.
7. Pursue other funding sources.

The District’s long term plan also includes working to reduce expenses by continuing to pursue
cost containment measures, especially for the Districts’ two largest expenses: employee benefits
and utilities.
To ensure all these efforts are adequately supported, the college implemented a new Planning
and Resource Allocation Process in 2006-07 that is data-driven and tied to long term institutional
goals. This process has broadened awareness of these efforts and promoted institutional support
for their success. Evidence of this institutional support is the inclusion of an “improvement and
growth” fund in the collective bargaining process, a fund set aside from salary/benefit
negotiations for investment in overall institutional improvement. The Process was used in 200708, then thoroughly reviewed by College Council and an improved version approved for 2008-09
(attachment C).
The details provided in this Long Term Financial Plan indicate many measures recently taken or
underway and future plans (in italics) to improve financial resources for the District. This Plan
should be reviewed annually by the Budget Committee and College Council and updated, as
needed.
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1. Continue current budgeting practices that are credited for past stability including:
A. Balancing ongoing revenues with ongoing expenses and only using one-time
revenues for one-time expenses.
B. Not budgeting for growth income before it is realized.
C. Not budgeting for non-verifiable employee turnover savings.
D. Including budgets for all approved permanent positions, whether filled or unfilled
in the current year.
E. Budget for all known expenses and liabilities and, maintain adequate reserves
including an annual contingency budget for unexpected expenses
F. Continue using a negotiated salary and benefit formula that ties increases in these
expenses to increases in revenue.
2. Increase enrollments (growth)
Activities identified to accomplish increased enrollments include:
A. Enrollment Advisory Committee activities.
The district Enrollment Advisory Committee (EAC) meets regularly and
identifies specific targets and activities to improve enrollments.
(Attachment D dated March 19, 2008) provides the latest goals of the
committee.
The EAC has identified two (2) target groups from which to increase
enrollments: Latino students from the Marina/Seaside area, and AfricanAmerican students from the Marina area. EAC also plans to augment
course offerings to better accommodate or meet the needs of the military
and their dependents, and to increase training offered to meet local
workforce and employer needs.
B. Marketing/Outreach activities.
a. Develop and implement a timely and comprehensive marketing plan.
The goals of the MPC marketing plan are to help meet enrollment targets,
provide marketing support and program awareness for the college¹s
Education Center in Marina, and to provide support for divisions and
departments targeted populations. Budgets for marketing have been
increased $130K to allow for ongoing consistent image and advertising of
MPC and registration. Class schedules are now being produced in house
to speed up their availability and improve accuracy. An MPC brand has
been established to provide a standard and quality for all brochures
advertising programs.
AAAG, SSAG, and EOC groups will continue to develop and expand
advertising for targeted programs and populations. The VP for Academic
Affairs will work with AAAG to develop an overall plan for instruction.
3
Monterey Peninsula College 980 Fremont Street Monterey California 93940

b. Improve MPC website.
A new MPC website was implemented fall 2008 and major improved
areas include MPC brand, ease of access, improved appearance, more up
to date information, and student e-mail. The new website created using
SharePoint 2007, along with the initiation of student e-mail, integrated,
for the first time, students into the daily MPC communication process.
The “landing page” for students, MyMPC, has up-to-date information for
students such as registration dates. The individual MySites for students
and the ClassSites are also forums for marketing important information to
students. Students are able to access registration, financial aid, and
various student services from the website. This one stop for services will
allow for easier access to the registration process and for students to be
better informed about available programs and classes.
Future plans include development of more infopath systems to automate
processes (include: improve the student MySites to include their personal
financial aid portal and integrate single sign-on into the system, and
conduct more student/faculty/staff training, particularly in the use of
SharePoint surveys
c. Increase outreach with other colleges and businesses.
Relationships with colleges have been strengthened through transfer
agreements and collaborations with regional colleges. The College
Catalog identifies articulated transfer majors. The district currently
sponsors an annual “college days” event.
The Superintendent/President serves on the Monterey County Workforce
Investment Board and chairs the Overall Economic Development
Commission-Workforce Investment Board Sub-Committee. Several
college officers are actively involved in the Monterey County Business
Council.
The deans of instruction and student services will work cooperatively to
increase transfer agreements with UC and CSU, and develop working
relationships with private colleges.
The Dean of Instruction, Economic Development and Off-Campus
Programs will develop a list of potential outreach businesses and
organizations in Monterey, Seaside, and Marina.
d. Increase community-based outreach.
President, CIO and CSSO meet quarterly with community representatives
to discuss progress and receive advisories on outreach opportunities.
Cultural activities on campus, i.e. Cinco de Mayo, Black History month
play attract students as well as potential students.
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EAC is currently working on identifying service organizations and
churches to visit and provide information about MPC
e. Nurture/increase outreach with all area K12’s.
The President, CIO and CSSO meet area 9-12 Superintendents and
Principals quarterly at minimum. CSSO has visited with area principals
to discuss student needs and characteristics and establish relationships.
Counselors are assigned to each local high school. Faculty have presented
subject related lectures at local high schools. Additional outreach
activities include program presentation at High Schools, tours to campus,
participation in Job Fairs and Transfer Day.
Academic Affairs will work to increase outreach to K12’s by faculty. The
academic deans will identify faculty ambassadors and schedule regular
visits to all local high schools.
C. Eliminate artificial barriers to enrolling.
a. Debts, payment of fees.
Procedures and computer processes were changed beginning with the fall
2008 to allow students with debts to register and pay their past debts with
their current registration on-line, thereby streamlining the process.
The Fiscal, Admissions and Records, and Financial Aid offices will meet
as a group over the summer 2009 to review their processes to identify and
eliminate possible barriers.
b. Improve parking access.
For the fall 2008 semester over 100 additional parking spaces have been
added to the main campus. The temporary facilities constructed at the
MPC Ed Center at Marina were constructed with more spaces to
accommodate all students enrolled at the center.
The reconstruction of parking lots B, C, and J is planned for winter and
summer 2009 and will result in an increase of 60-80 additional parking
spaces available for the fall 2009.
The District continues to work with Monterey/Salinas Transit (MST) to
provide bus service to the center of campus.
c. Improve ease of registration on-line, in person, etc.
Reg Daze activities promote early registration opportunities and assistance
at main campus and Marina site. Increased counseling assistance has been
made available throughout registration period and peer support from
student ambassadors.
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The schedule of classes has been extensively revised based on student
input and is now mailed to postal customers in the district.
Future increases in first generation college students having little family
experience with college going skills and less financial capacity are
anticipated. The VP for Student Services will appoint an ad-hoc
committee to review the application, enrollment, and financial aid
processes and recommend improvements and ways to provide additional
assistance.
d. Improve hours of operation of services (A&R, Financial Aid, etc.).
Registration extends services to 7:30 a.m. start during first two weeks of
each semester. Both Financial Aid and A&R provide evening services
throughout fall and spring. Student Activities (ASMPC) open for
extended hours during first two weeks of each semester. Marina services
offered from 7:30 a.m. during first two weeks.
The VP for Student Services will work with SSAG to expand hours of
services.
e. Expand access to enrollment information in multiple languages.
Enrollment information is now available in English and Spanish. Phone
message system has Spanish language message.
The District has designated 3 classified positions as bi-lingual (Spanish)
required: MPC Ed Center, Admissions and Records, and Financial Aid.
The worth of this will be evaluated and, if deemed successful, additional
position designations considered.
f. Provide access services at off campus sites.
Services are offered at Marina Education Center throughout the semester.
Services are scheduled and schedule is posted in each facility.
Additionally, start up activity is held (open house) at Marina prior to the
semester beginning. Bookstore services are provided at the MPC Ed
Center at Marina during first week of classes.
As the center grows, the VP of Student Services will work with ASAG to
expand these services.
D. Expand programs and classes.
a. Use student surveys and input from industries (data) to expand programs
and classes.
Several needs assessments in the form of surveys have been conducted
with continuing students, local residents, and business and industry to
6
Monterey Peninsula College 980 Fremont Street Monterey California 93940

determine the type of training that will meet the educational needs of the
community that MPC servers.
Student surveys have focused primarily on the scheduling patterns that
would be most convenient as well as additional course offerings that
would meet the educational needs of continuing students. Participants
have been very forthcoming with information that points to the need for a
cultural shift in class scheduling patterns. This shift requires a
commitment on the part of faculty to schedule classes at times that are
convenient for students.
As stated earlier, the College has been involved in conducting needs
assessment with local business and industry as well to determine the type
of educational training and program expansion needed to meet their needs.
At least three initiatives have been studies with different levels of success.
One of those was the development of a CIT (Crisis Intervention Training)
course for fire fighters, dispatchers and ambulance drivers. It was
determined that the demand for such training is great, thus the
development of the course, which was incorporated into the existing fire
training program. The course has received approval from the Curriculum
Advisory Committee (CAC) and is scheduled to be offered for the first
time in summer, 2008.
Developing a Physical Therapy Assistant Program through the help of a
grant received some consideration. However, it was determined that the
costs of establishing such a program would be prohibitive. As a result of
this finding, the idea is being pursued, but in collaboration with other
community colleges in the region and in partnership with local hospitals.
A third initiative related to the establishment of a community education
program that would focus on meeting the training needs of local
businesses through state funding from the Employment Training Panel has
also been considered. This program would be provided in partnership
with the Monterey County Business Council. However, due to the
economic slow-down, funding is limited for the current fiscal year. This
initiative will be revisited in 2008-2009.
The VP of Academic Affairs will continue to work with academic deans
and AAAG to revise the class schedule and expand programs to meet the
changing needs of the constituents.
b. Expand distance education.
A new Dean of Instruction, Economic Development and Off Campus
Programs was hired in fall 2008. The responsibilities of the new Dean
include expanding distance education.
7
Monterey Peninsula College 980 Fremont Street Monterey California 93940

The District’s Academic Senate has created an ad-hoc Distance Education
Task Force. The task force will work with the Dean of Economic
Development and Off-Campus Programs to discuss and establish Distance
Education policies and plan for expansion of Distance Education offerings
for MPC.
c. Expand partnerships with industries.
The responsibilities of the new Dean of Instruction, Economic
Development & Off-Campus Programs position include working with off
campus businesses to develop partnerships.
Through MPC’s involvement with California Homeland Security
Consortium grant funding is being sought to develop online/hybrid
delivery for CIT course and potentially other courses for first responders.
Dean of Economic Development will establish further relationships for
additional consortia involvement.
d. Expand partnerships with other schools (2+2+2 type programs).
The VP of Academic Affairs will continue to work with academic deans
and AAAG to expand partnerships with other schools.
e. Increase concurrent enrollment programs with secondary schools.
A review of Advanced Placement courses was completed. The Board
Policy governing concurrent enrollment has been revised to better meet
the needs of special admit students. A draft Memorandum of
Understanding (attachment E) has been presented to the area high school
districts to clarify the mutual roles and responsibilities associated with an
effective concurrent enrollment program.
The Vice President for Academic Affairs will obtain signed MOU’s from
participating schools. The Superintendent/President and Vice Presidents
for Academic Affairs and Student Services will continue to meet area 9-12
Superintendents and Principals quarterly at minimum.
f. Expand offerings at the Public Safety Training Center (PSTC) in Seaside
and Education Center in Marina.
The permanent facilities at the PSTC are currently under construction with
an anticipated completion to offer classes in fall 2009. An additional
portable building (classroom) is being placed at the Ed Center at Marina to
be available for spring 2009.
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The district is currently contracting with South Bay Regional Public
Safety Training Consortium (SBRPSTC) to expand enrollments in the
public safety programs.
With the completion of the new facilities, additional classes will be offered
at both sites including Saturday classes at Marina. Discussions are
currently underway with Parks and Recreation to use the new facilities
and expand their offerings at the new PSTC. The District is also working
to take over the EMT program from the county.
E. Improve class scheduling.
a. Normalize class schedule to reduce conflicts with other classes and
improve facility utilization (include parking).
b. Review multiple section courses for maximum efficiency.
c. Review low enrollment courses for possible sequence scheduling or
elimination.
d. Work to ensure a balance with productivity (class size).
e. Develop multi-year schedule.
The Vice President for Academic Affairs and the Academic Deans will
work with the Academic Affairs Advisory Group to review the above (a
through e) and make improvements where possible.
f. Use student surveys to determine student needs and adjust schedule
accordingly.
g. Increase collaboration with counseling.
The Vice Presidents of Academic Affairs and Student Services will hold
focus groups to assess students scheduling needs and develop a system to
share (communicate) information with Academic Affairs.
F. Improve retention.
a. Improve counseling services.
Through cooperation with Academic Affairs, counselors are provided with
a daily update of class changes during first week of instruction. This is a
tool that assists counselors in advising students of course options available
to address needs after class cancellation.
Counselors are developing late start class schedule for students who need
to add courses or first time students who started the registration process
late. And, counselors are available evenings to assist students with
schedule adjustments.
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The Vice President of Student Services is moving to extended student
orientations with more content and student interaction.
The Vice Presidents for Academic Affairs and Student Services will work
with their respective advisory groups to determine the feasibility of having
counselors or other appropriate personnel attend all classes being
cancelled to counsel students to register in other appropriate classes.
b. Improve placement testing to ensure students are enrolled in classes they
are capable of passing.
Placement tests are scheduled to be given throughout the year and more
often during registration periods. High School seniors are afforded the
opportunity to take the placement test during the spring semester prior to
fall enrollment period.
The Dean of Instruction, Liberal Arts is working to improve BSI and
student success initiatives.
c. Implement an early alert to counselors regarding failing students.
Early alert notices (attachment F) are currently sent to faculty during the
third week of each fall and spring term. Counselors avail themselves for
classroom visits to speak about services available to students.
The Vice President for Student Services is working with the Dean of
Student Services to add a mid semester alert system.
d. Examine student success programs for possible adoption.
In December of 2007, a task force of faculty and staff was assembled to
develop a pilot program addressing issues of college retention. The group
was designated the Student Success Program Task Force (SSPTF). The
primary directive was to develop a pilot program for student success that
included three components: 1) a student cohort within the MPC
community that could benefit from participation in a program aimed at
academic success; 2) a curriculum that delivers basic skills and entry-level
coursework within the framework of a learning community model; and 3)
the establishing of a robust support network that functions to bring
together students, instructors, and support staff in a manner that engages
and inspires participants within a positive collegiate atmosphere that
fosters academic success and a more productive future. The task force
reviewed data on MPC students, best practices and strategies, and
developed a pilot program referred to as Lobo-TLC (Teaching and
Learning Community) made up of ten (10) components: 1) recruitment, 2)
orientation, 3) course curriculum, 4) early alert and intervention program,
5) mentoring, 6) assessment, 7) appreciative and intrusive advising, 8)
10
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staffing, 9) co-curricular activities, and 10) faculty/staff development.
(The full report of the task force in included as attachment G).
The Vice Presidents for Academic Affairs and Student Services will work
with their respective deans and advisory groups to implement Lobo-TLC
for fall 2009.
Student Success programs such as TRIO, Punte, Umoja and First Year
Experience are all being examined for possible adoption.
3. Review noncredit FTES for potential conversion to credit or enhanced noncredit
FTES.
Noncredit classes generate less apportionment income per FTES than enhanced
noncredit and credit classes ($2,626, $3,092, & $4,367 respectively in 2006-07).
The Vice Presidents of Academic Affairs and Student Services will establish an
ad-hoc committee of representatives from both areas to study this and make
appropriate recommendations.
4. Review positive attendance courses for possible conversion to census and review
attendance accounting methods to ensure compliance and accuracy.
In general, census classes generate more contact hours (FTES) than positive
attendance classes.
The Vice Presidents of Academic Affairs and Student Services will establish an
ad-hoc committee of representatives from both areas to study this and make
appropriate recommendations.
5. Review possible gains with restructure of current academic calendar.
There are potential gains contact hours (FTES) by using a compressed 16 week
calendar.
The Vice President of Academic Affairs will work with the Academic Affairs
Advisory Group to determine the feasibility of this.
6. Reduce dependence on instructional service agreements (ISA’s) and ensure
agreements maintained are well administered
Looking at the recent past, the District has maintained a large number of credit
and non-credit instructional agreements with various agencies. In 2007-08, the
college made a conscious decision to begin to reduce it dependence on
instructional agreements, especially those in the non-credit area. Therefore, there
11
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were no increases in the largest fitness contracts and some decreases in others. In
2008-09, the college has continued to reduce the number of FTES that come from
non-credit fitness programs. In January, 2009 the District will end its
instructional agreement with the Monterey Sports Center. This will lead to a
further reduction in non-credit FTES from the fitness area.
Based on the above, the number of non-credit FTES from instructional
agreements will decline substantially in 2008-09. The plan is to continue to
reduce the number of FTES that the college generates from non-credit
instructional agreements in 2009-10. At the same time, the District is making
efforts to increase the number of credit courses offered on campus and at the
Education Center in Marina to replace this lost FTES.
This process of gradually reducing the college’s dependence on non-credit
instructional agreements must be managed so that the reductions on the one hand
can be balanced with increases on the other. Hence, the District’s overall income
from FTES should not be negatively affected if this exchange occurs as planned.
The unpredictability of the instructional agreements and ongoing changes in the
interpretation of state regulations will continue to make this effort challenging.
However, in the long run, the District’s funding base will be more predictable
using a larger percentage of on campus credit courses for its base.
In 2007-08, the District entered into an instructional agreement with the
Farmworkers Institute of Education and Leadership Development (FIELD). This
non-credit agreement provided for the instruction of ENSL courses in Kern
County, Santa Cruz County and locally. These non-credit FTES have
substantially replaced many of those lost from the fitness programs temporarily.
So, the overall reduction in non-credit FTES from instructional agreements has
been relatively small. At the current time, it appears the biggest portion of this
agreement which is connected with classes offered in Kern County, will end in
December 2008. There is a possibility that this could be replaced for a while at
least partially by classes in Modesto, but that has not been confirmed as of this
date.
The Dean of Instruction, Occupational & Economic Development will conduct
audits of ISA’s to ensure quality and all legal requirements are being met. Any
reductions in ISA’s for personal fitness or drama will not be replaced with in-kind
contracts. The Vice President for Academic Affairs and deans of instruction will
continue to review individual instructional agreements and how they contribute to
the District’s overall enrollment.
7. Ensure administrative support for economic and workforce development.
The function directly supports the District’s goal to grow and; therefore, is a high
priority.
12
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The Dean of Instruction, Economic Development & Off-Campus Programs will
develop a proposed action plan with component goals for the area. The
established Planning and Resource Allocation Process will be used to prioritize
any request for additional support for this function.
8. Pursue other outside funding sources.
A. Pursue California Postsecondary Education Commission (CPEC) approval for
MPC Ed Center.
The District’s Ed Center is a grandfathered center. In 2006-07, apportionment
allocations for grandfathered centers with between 250 and 500 FTES were
$250,000 compared to $1 million for CPEC approved centers. The apportionment
allocation is increased each year by the COLA provided to community colleges.
(It is intended that this additional funding would be used to provide the initial
staffing and other increased costs needed for the Ed Center build out.)
The Assistant to the President has been assigned the task to determine the
requirements needed to qualify for CPEC approval.
B. Pursue local redevelopment funds.
Significant development is planned for the former Fort Ord properties and
redevelopment funds might be available to assist the college.
The Administrative Assistant to the VP for Administrative Services has been
tasked to contact all the local redevelopment agencies to determine the potential
for funding for the college.
C. Pursue additional grant funding.
Funding from most grants is restricted in nature and often requires significant
additional work to apply and maintain. However, these sources of funding should
be pursued for possible assistance to the college.
The Assistant to the President has been assigned the task to review the District’s
process to approve applications for grants and Board approval.
9. Pursue cost containment measures for the Districts’ large expenses.
After salaries and related payroll expenses, the next largest expenses for the District are
for self insured medical expenses and utilities. It is believed that there are potential
savings to be realized in both of these areas.
13
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A. Pursue additional cost containment measures for employee medical self insurance.
The District has made progress in the past with medical cost containment
measures including increasing co-pays, changing administrators, changing stop
loss limits and carriers, and adding employee wellness incentives. The ongoing
increased costs to fund the GASB 45 liability will also adversely affect future
expenses.
The District will continue to work with the Health & Welfare Cost Containment
Committee to identify and implement additional cost saving measures.
The District will continue to work with the Health & Welfare Cost Containment
Committee and negotiate with bargaining groups to cap retiree benefit expenses
by grandfathering the retirement benefit.
B. Pursue additional cost containment measure for utility expenses.
The District has completed a $2.8M energy upgrade that is projected to save the
District $240K annually. The savings will be used for the next ten (10) years to
pay off the lease agreement that paid for the upgrades.
The District will review additional measures that could provide savings including
automated parking lot lighting controls, solar, and cogeneration.
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I. Introduction

How adequate will future college resources be to provide quality
educational experiences for students? This report is intended to answer this
question by providing an analysis of the long-term fiscal stability of the
District.
Simply put, the fiscal stability of the district requires a steady stream
of revenue and the diligent management of resources. Projecting revenues
and expenses for future years with any degree of accuracy would be pure
conjecture; however, looking at factors that affect the district’s fiscal status
can provide an indication of long-term fiscal stability. Factors to consider
would include enrollment and other revenues produced at the College, the
economy in California, demographics in the local community, and cost
trends for expenses.

.
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II. Background
The District has a history of fiscal stability. In fact, during the state’s recent financial
crisis, the District not only avoided layoffs and maintained reserves, but increased
employee compensation, completed two major construction projects, and received
approval from local voters for a $145 million Prop 39 construction bond. The Board has
acted prudently to isolate the district from the chaos seen at some other public
institutions, and the casual observer would not have known that a state financial crisis
even existed
The District’s finances are recorded in 7 major funds: General, Special Revenue (Child
Development, Student Center, and Parking), Debt Service, Capital Outlay, Building, Self
Insurance, and Fiduciary. Although all funds are important to the District’s operations,
this study will focus on General Fund revenues and expenses.

Funds
General
Unrestricted
Restricted
Special Revenue
Child Development
Unrestricted
Restricted
Student Center
Parking
Debt Service
Student Center
Lease Payments
Capital Projects
Building
Self Insurance
Fiduciary
Financial Aid
Associated Students
Scholarship and Loans
Trust Funds
Orr Scholarship
Total

Beginning
Fund
Balance
7/1/2006

Budgets
2006-2007
Revenue
Expense

Projected
Fund
Balance
6/30/2007

$3,801,326
$0

$37,999,699
$6,276,198

$37,968,603
$6,276,198

$3,832,422
$0

$0
$0
$0
$162,153

$450,958
$118,512
$270,600
$456,000

$450,958
$118,512
$270,600
$454,340

$0
$0
$0
$163,813

$0
$0
$1,480,738
$23,630,213
$3,562,711

$21,225
$0
$7,051,699
$500,000
$6,370,158

$21,225
$0
$8,532,437
$24,130,213
$6,370,158

$0
$0
$0
$0
$3,562,711

$0
$46,809
$240,261
$257,867
$64,295

$1,700,000
$80,000
$500,000
$400,000
$40,000

$1,700,000
$80,000
$500,000
$400,000
$40,000

$0
$46,809
$240,261
$257,867
$64,295

$33,246,373

$62,235,049

$87,313,244

$8,168,178

Notes: Beginning Balance is prior to audit of 2005-2006 fiscal year end.
Ending Balance is calculated based on Beginning Balance and Budgets
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The College has adhered to the District Board policy of maintaining a target reserve of
10% of Unrestricted General Fund revenues.

Unrestricted General Fund Balances
14%
12%
10%
8%
6%
4%
2%
0%
1998 1999 2000 2001 2002 2003 2004 2005
The District’s Unrestricted General Fund reserve is currently considered adequate to
absorb reasonable one-year unanticipated increases in expenses or decreases in revenue
without adversely affecting the day-to-day operations.
A significant portion (15.6%) of the District’s operating budget is restricted and, the
District has little, if any, ability to direct these funds for needs of the District other than
specifically directed by the source. The net result is an increasing challenge for the
District to respond to the institutions changing needs.

3
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2006-07 Operating Budgets

15.6%

84.4%
Unrestricted

Restricted

The primary source of unrestricted operating revenue comes from state funding which
ties the District’s budget to the State’s economy and budget.

Revenues by Source
5%

40%

55%

Federal

State

Local

Enrollment measured as full time equivalent students (FTES) is the primary source of
Unrestricted General funds. FTES is considered the most important factor in the
district’s long-term fiscal stability.
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FTES Dependent Income
2%

98%
Other

FTES dependent

All but 2% of District revenue is FTES dependent.

III. State Funding
State cost of living increases (COLA) provided to California community colleges
have not historically equaled increases in the California Consumer Price Index
(CPI).

19
9
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9
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9
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0
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0
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0
20 2
0
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04
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Av 00
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5.0%
4.0%
3.0%
2.0%
1.0%
0.0%

CC funded COLA


California CPI

Over the past 11 years, the COLA provided to community colleges has not been
the same as the CPI causing years with more difficulty meeting actual increases in
expenses. The average for the past 11 years indicates a COLA of 2.8% compared
to a CPI of 2.95%, a 0.15% difference. Compounding the amounts results in a
COLA of 35.39% compared to a CPI of 37.59%, a difference of 2.18%.
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Future state funding will continue to be problematic considering the structural
imbalance projected for the state.

The State Legislative Analysts Office (LAO) provides the following strategies to
solve the state’s imbalance:
Elements of a Multiyear Budget Balancing Strategy

 Budget Savings and Revenue Increases
1. 
2. 
3. 
4. 

Targeted program savings.
Cost-of-living adjustment reductions or suspensions.
Funding redirections.
Tax compliance, fees, and targeted revenue increases.

 Reduced Supplemental Repayments on Deficit-Financing Bonds
5.  Continue regular schedule of debt payments.



A number of these strategies would result in loss of funding for education.
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IV. FTES
The District has shown a decline in FTES the past 3 years.

FTES
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
Fiscal Year 1995-6 1996-7 1997-8 1998-9 1999-0 2000-1 2001-2 2002-3 2003-4 2004-5 2005-6
Noncredit

882

1093

1143

1055

2458

2521

2652

2699

2770

2606

2668

Credit

5516

5455

5915

5724

5289

5608

5899

6033

5996

5993

5623

Nonres

337

329

422

412

384

373

318

270

229

206

181

Total

6735

6877

7480

7191

8131

8501

8869

9002

8995

8805

8472





An actual decline of 8.4% (759 FTES) has been experienced over the past three
years (639 credit, 31 noncredit, and 89 nonresident).
The District has borrowed 229 credit FTES from the Summer 2006-07 to report a
smaller decline.
The District’s credit FTES has declined over the last 3 years, while noncredit
FTES has remained relatively constant.

31% of the District’s FTES is non credit.
Fall 2006 Contract FTES

Fall 2006 Regular FTES
Credit
93%

Credit
28%

Noncredit
72%

Noncredit
7%
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The rate the state pays for noncredit is 60% of the rate for credit ($2,626 vs.
$4,367).
 The majority of noncredit FTES is from Instructional Service Agreements.
Instructional Service Agreements (contracts) make up 33% of the District’s
(unfactored) FTES.

2005-06 FTES
Contract
2681 FTES
33%

Regular
5386 FTES
67%





ISA’s have been a very cost effective way to generate revenue to meet
institutional needs during periods that would otherwise have flat or declining
enrollments. Revenue from ISA’s is used to support many on-campus programs
that would otherwise not exist or be significantly reduced.
ISA’s are subject to fluctuations greater than other types of FTES.

52% of the District’s on-campus FTES is generated by full-time contract faculty as
part of their regular load, 48% is generated by adjunct faculty or contract faculty
with overloads.

Weekly Student Contact Hours
(Fall 2006, Spring 2007)

Adjunct,
38%

Full-time ,
52%
Overload,
10%
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As at all community colleges, the compensation for full-time teaching faculty on a
regular assignment exceeds the compensation for overload and adjunct teaching
faculty. It requires a combination of the various work loads (contract, adjunct, and
ISA’s) to maintain a balanced budget.

The Average on-campus class size is relatively small and has been declining over the
past 3 years.

Average Class Size (on-campus)
30.0

Students

25.0
20.0
15.0
10.0
5.0
0.0
2000 2001
Fall



2002 2003 2004
Spring

2005 2006

Summer

The Average class size on campus for 2006 declined to 23.4 students and is a
contributing factor to the decline in FTES.
Revenues from Instructional Service Agreements allow the District to offer the
smaller size classes and the ability to provide many student services.
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Expenses are primarily for people (salaries, benefits, and ISA’s).

Expenses by Major Object
2006-07 Unrestricted General Fund
$14.1

Academic salaries -37.1%

$9.4

Employee benefits - 24.8%

$7.6

Object

Classified salaries -20%

$1.6

Instructional Service Agreements - 4.2%

$3.5

Services and operating - 9.2%
Transfers - 2.3%

$0.9

Supplies - 1.9%

$0.7
$0.2

Capital outlay - .5%

$0

$2

$4

$6

$8 $10 $12 $14 $16
Millions




The three top categories of expenses (academic salaries, employee benefits, and
classified salaries) make up 82% ($31.1 million) of total expenses ($38 million).
Adding Instructional Service Agreements, which are primarily for people, accounts
for 86.1% ($32.7 million) of total expenses.

A comparison of general fund expenses with other colleges indicates some significant
differences.

General Fund Expense Comparison
For the Fiscal Year 2004-05

40%
30%
20%
10%
0%

Academic Salaries

Classified Salaries

Employee Benefits Supplies & Materials

Statewide

10

MPC

Other

Transfers
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The large number of FTES generated by ISA’s accounts for the Salaries being lower
and Supplies and Materials being higher at MPC.
Transfers are also higher because of the larger support MPC provides to Child
Development and contributions to Self Insurance.
The cost of Benefits statewide is significantly less than MPC.

The District is spending considerably more for benefits than other colleges.

Fringe Benefits
as a percent of total general fund expenses
(CCFS 311 for 2004-05)
Monterey

23.8%

15 School average

17.8%

Statewide average

18.2%

Merced

21.5%

Shasta

20.5%

Sequoias

19.5%

Solano Co.

18.9%

Hartnell

18.7%

Desert

18.1%

Antelope Valley

18.0%

Mira Costa

18.0%
17.5%

Yuba
Cabrillo

17.3%

Victor Valley

17.2%
16.8%

Allan Hancock

16.1%

Mt. San Jacinto

15.7%

San Luis Obispo
13.2%

Ohlone
0%



5%

10%

15%

20%

25%

Although the costs of benefits are significant for all institutions, MPC’s expense
totaled 23.8% ($9.9 million) compared to the state average of 18.2% and an average
of 17.8% for the 15 comparator schools closest in size to MPC.
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Fringe Benefits
as a % of Salaries
(CCFS311 for 2004-05)
60%
40%



20%

MPC - 44.7%

0%

Statewide - 29.2%

Statewide, cost of benefits are 29.2% of total salary costs. For MPC, cost of
benefits are 44.7% of total salary costs.

Increased costs for fringe benefits are projected to continue to outpace inflation.
Monterey Peninsula College

Total Cost of Benefits
$12
$11
$10
$9
$8

Millions

$7
$6
$5
$4
$3
$2
$1
$0
1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

Year






The cost trend for medical expenses nationwide continues to outpace inflation with
no end in sight.
For the District, this expense is expected to escalate beyond industry trends because
most employees have the benefit of medical coverage continuation after retirement
at District expense. The larger number of participants on the District’s medical plan
will result in increased expenses and require increased funding by the District.
Beginning with the 2008-09 fiscal year, the District is required to begin recording
the unfunded retirement liability (GASB 45). Funding the liability will require
approximately $550,000 per year for 30 years.
12
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The rising costs of utilities are projected to continue to outpace inflation.

Annual Utilities Costs

Waste Disposal
Water
Sewage
Gas
Electricity

$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00
$0.00
FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06



It is projected that costs for gas and electricity will continue to be a problem in the
state and require significant financial resources for both the state and the District.

The district has an aging faculty and staff and will likely see a significant turnover in
employees over the next 10 years.
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Years to Retirement by Category
45
40
35
30
25
20
15
10
5
0





Already age 60

1-5 years

6-10 years

11-20 years

More than 20
years

Admin/Mgm

1

6

3

3

1

CLA - CLA

22

24

36

39

31

FAC - FAC

30

28

23

27

15

18% of current employees are over the age of 60.
In 10 years 60% of current employees will be over the age of 60.
Turnover will result in a salary cost reduction initially. Short term savings will be
mitigated by retiree health benefits.

A comparison of statewide faculty salaries with other California Community colleges
indicates the District’s salaries compare favorably.

14

Long Term Financial Plan, December 2008

Attachment A

2005-06 Faculty Salary Ranking
Statewide (Masters and higher)
21

Step 1

22

Step 10

43

With longevity

50

Without longevity

42

Highest with PhD

0

10

20

30

40

50

60

Source: Community College Association

 Salaries at the entry level are at the upper end, ranking 21st out of 72.
 The salary rankings fall with longevity of faculty.
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VI. Budget Impact of New Construction
New construction and renovations are planned using one-time funding sources (local bond,
state capital outlay, etc.). The escalation of construction costs will make it very unlikely
that the District will be able to fully implement its capital construction plans without
additional one-time resources. In addition, the expansion of facilities on campus and
addition of new facilities off campus will require additional on-going resources to maintain.


The new on campus Child Development facility scheduled to be completed by the
Fall, 2007 is larger than the current and will require more personnel and utilities to
maintain.
 The new stadium on campus scheduled to be completed in the Spring, 2007
includes additional restrooms, bleachers, and a snack bar which will require more
personnel and utilities to maintain.
 The off campus additions of portables at Seaside scheduled to be operational in
January, 2007, and portables at Marina scheduled to be operational August, 2007,
and eventually the addition of permanent facilities at these locations will require
new instructional staffing, support staff, and operating budgets.
 The new Student Services building will result in net increase in gross square feet
for the campus.
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Significant housing growth is projected for Marina and Seaside.

Housing Unit Projections for Incorporated Cities in
MPC Service Area
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Marina

Seaside

Sand City

Monterey

2000

7,100

10,366

88

13,478

Del Rey Oaks Pacific Grove
680

8,009

Carmel
3,331

2005

8,553

10,688

136

13,516

680

8,058

3,342

2010

11,799

11,193

136

13,545

680

8,066

3,342

2020

13,400

11,280

136

13,545

680

8,070

3,342

2030

13,596

11,280

136

13,545

680

8,075

3,342

The cost of housing is considerably higher in the District’s service area than both the
state and nationally.

Median Single Family Home Sales Comparisons
(third quarter 2006)

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
National

State of
CA

Monterey
County

Monterey

Pacific
Grove

Seaside

Marina

Salinas

Median Cost $222,600

$545,000

$675,000

$835,000

$865,000

$670,000

$669,000

$600,000
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Cost of housing is currently prohibitively high for many workers.

45

$100,000

40

$90,000

35

$80,000
$70,000

30

$60,000

25

$50,000

20

$40,000

15

$30,000

10

$20,000

5

$10,000

0
National
Average
Affordability %
Median Income

LA-Long
BeachGlendale

Salinas

Santa AnaAnaheimIrvine

Median Income per Household

% Affordable Homes

Share of Homes Affordable for Median Income Household
(third quarter 2006)

$0
Modesto

Merced

40.4

1.8

2.6

3.8

4.1

4.3

$59,600

$56,200

$62,200

$78,300

$54,400

$46,400

Populations are projected to grow in Marina and Seaside. Decreases in populations
are projected for other incorporated cities in MPC service area.

Population Projections for Incorporated Cities in
MPC Service Area
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

Marina

Seaside

Sand City

Monterey

2000

19,163

33,097

261

29,674

1,650

15,522

4,081

2005

23,172

34,221

384

29,683

1,652

15,586

4,095

2010

30,567

34,886

370

28,824

1,594

15,046

3,947

2020

34,362

34,855

365

28,481

1,577

14,880

3,900

2030

35,357

35,148

369

28,815

1,594

15,073

3,945
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Unemployment rates in Monterey County are higher than the state and nation.
Unemployment Rates

14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0
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Monterey county
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12.4

12.3

11.3
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7.8

9.0

9.0

8.4

7.3

Statew ide
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Unemployment Rates for Cities in Monterey County
14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0
Seaside city

Monterey
city

Pacific
Grove city

2000

7.0

4.4

3.2

2.6

1.7

1.3

2.3

2001

7.4

4.6

3.4

2.8

1.8

1.4

2.5

2002

8.5

5.3

3.9

3.2

2.1

1.6

2003

8.6

5.4

3.9

3.2

2.1

2004

7.9

5.0

3.6

3.0

2005

6.9

4.3

3.2

2.6





Del Monte
Carmel by
Forest CDP the Sea city

Carmel
Valley
Salinas city
Village CDP

Marina city

Soledad

Greenfield

10.2

9.5

11.4

10.8

10.0

12.0

2.9

12.4

11.5

13.7

1.6

2.9

12.4

11.5

13.8

1.9

1.5

2.7

11.6

10.7

12.9

1.7

1.3

2.3

10.2

9.4

11.3

Areas with seasonal economies, such as the county’s agriculture and tourism
industries, tend to have higher unemployment than other regions.
The county is comprised of two distinct regions: the Monterey Peninsula, and the
Salinas River Valley.
Cities in the Salinas Valley account for the higher than average rate for the county.

The largest industries in Monterey County are agriculture and government.
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Agriculture has been the largest growth industry in the county over the past four
years.

Projections show county employment to continue to grow in all cities.

Employment Projections for Incorporated Cities in
MPC Service Area
60,000
50,000
40,000
30,000
20,000
10,000
0

Marina

Seaside

Sand City

Monterey

2000

5,557

6,603

2,331

42,488

616

8,323

2,390

2005

5,894

7,125

2,466

45,327

648

8,598

2,527

2010

7,277

7,866

2,693

47,493

685

8,815

2,666

2020

10,038

9,683

3,125

51,934

774

9,188

2,761

2030

15,248

13,075

3,413

55,008

955

9,641

2,920
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K 12 enrollments in the District’s service area are declining.

High School Graduates & Projections
Monterey Peninsula Community College District
Source: Graduates - CA Dept of Eduation, Projections - CA Dept of Finance
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Declining high school graduates in the District’s service area may adversely affect
enrollments at the District.
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VIII. Summary of Major Fiscal issues
Although the district is not in any immediate danger of a fiscal crisis, the district’s financial
future does include uncertainties and risks. In the upcoming years the District will face a
number of significant challenges affecting financial stability. Major issues include:
A. State funding will continue to have a major impact on funding for community
colleges. The District should become more active at the state level to improve
funding for community colleges.
B. The District’s future fiscal condition relies primarily on its enrollments.
1. The trend of declining enrollments needs to be stopped and the District
needs to move into a pattern of growth. Increased revenues from COLA will
not cover increases in operating expenses…additional revenue from enrollment
growth is needed. Current projections show decreasing high school graduates in
the District’s service area. However, populations are projected to grow
(primarily in the areas of the former Fort Ord). Programmatic focus should be
reexamined to maximize overall participation rate in the District. A community
needs assessment is currently under way and must be analyzed to determine the
services (new and/or expanded programs) desired by the current and new
populations. The District should also be able to accomplish growth through
improved outreach and retention, and examination of new enrollment markets.
Current untapped enrollments might also be available considering the areas high
unemployment and the District’s absence of programs in the county’s major
areas of employment.
2. The District’s heavy reliance on ISA’s should be significantly reduced and
ISA’s FTES replaced with regular FTES. ISA’s are subject to significant
unpredictable changes, and should only be considered a temporary measure used
to stabilize revenue. With 33% of the District’s FTES being generated through
ISA’s, any significant reduction of ISA FTES would lead to cuts in on campus
programs and services.
C. Increases in operating expenses need to be managed through improved
efficiencies. The District will need to work to ensure the best utilization of
resources. The District must choose its priorities and balance quality of education
with economic efficiencies. Employee compensation is the largest expense of the
District and organizational efficiencies in all areas (teaching, services, and
administration) should be reviewed and improved where ever possible. The District
has implemented energy reduction measures in the past and, is currently in the
process of completing an energy audit of the campus to determine additions
upgrades to reduce
D. Special attention needs to be placed on attracting new employees. Significant
turnover at the District is anticipated over the next 10 years, considering 60% of the
current employees will reach retirement age. The large numbers of retiring baby
boomers will likely cause a shortage in the labor market nationwide.
1. The District will need to have competitive salaries to attract and retain
quality faculty and staff. Salary will probably be the primary part of a
compensation package that will attract new employees. A greater percent of the
District’s resources should be allocated to salaries rather than benefits for the
District to remain an attractive employer.
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2. The District should consider possible alternatives to assist new employees
with their housing needs. Affordability of housing will continue be a negative
in attracting and retaining employees. The expensive cost of housing in the area
will probably result in difficulty recruiting new employees, especially for
employees that are typically drawn from outside the area (faculty and
management).
E. Employee compensation needs to be better balanced between salaries and
benefits. The District is currently spending considerably more for employee
benefits than other similar institutions. New GASB rules will require significantly
more resources be put into funding retiree benefits. In addition, there will be an
increasing number of retirees on the District’s medical plan as the numbers of
employees retiring increases, which will further increase the cost of medical
expenses paid by the District. The District needs to continue to work to contain
expenses for benefits in order to put more money into salaries. Total compensation
needs to be a consideration in future labor negotiations and the District should work
to shift expenses from benefits to salaries.
F. New resources will be required to support new and expanded facilities. A
careful analysis of the needs of facilities and support for new and expanded
programs and services should be completed and future budgets projected. The
District will need to carefully balance increases in growth to cost to insure fiscal
stability.
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Monterey Peninsula College Planning and Resource Allocation Process
1. Every three years, the College
Council develops multi-year
Mission and Goals with input
from the entire campus
community.

Ideas
for the
Institution
10. Each vice president reports to CC on:
a. Activities related to program reviews
and/or action plans of the prior year
b. Success in reaching component
goals.
This stage serves as a starting point for the
next planning cycle, which in most years
will be the Annual Component Goals. CC
can recommend subsequent component
goals.
9. Following approval,
action plans are
implemented within
their respective time
lines.

CC

1. Multi-Year
Mission and Goals
Every Three Years

10. Accountability
Review
Spring

8. Superintendent/
President to Board

$$$

2. Annual
Component Goals
Due March 1

1. Each planning step is datadriven.

CC

9. Implementation

Money is spent from the
budget on New
Infrastructure,
Equipment, & Personnel

2. Academic Affairs, Administrative Services,
Student Services develop annual
operational goals in light of the multi-year
goals.

a. On or before June 30 for
tentative budget
b. Final budget - August
Board Meeting
8. President:
a. Reviews recommendations from
CC
b. Presents his/her recommendations
to the Board of Trustees for
approval.
If s/he does not agree with CC’s
recommended resource allocations, s/he
must provide written justification to
CC.

2. Communication to
constituencies at each step
is required.
7. College Council
Allocation Decisions
Last 2 meetings of the
CC academic year
7. College Council:
a. Reviews refined institutional
priorities in context of anticipated
budget resources
b. Reviews recommended resource
priorities and an explanation of the
work from all preceding stages
c. Recommends allocation decisions
based on these materials, subject to
review by the President.
CC may send the materials back for
clarification.

3. Faculty and staff of each program or area
develop program reviews, annual updates based
on program reviews, annual action plans
(including budget implications and feasibility),
and mandated increases identified in the Budget
Construction Packages, in consultation
with supervising administrator.

3. Program Review or
Annual Action Plan
Due April 1

4. Advisory Group
Reviews
Due mid to late April

5. Budget Committee
Identifies Available
Funding
Due after May revise

Attachment C

Ideas for
Programs
or Areas

4. Each Advisory Group:
a. Reviews its own program
reviews/annual action plans
b. Confirms feasibility of
recommendations
c. Sets bands of priorities for
actions/resource requests.
5. Budget Committee:
a. Compiles and provides
information on available
funding.

6. Institutional
Administrative Review
Due month of May
6. Vice-Presidents:
a. Confirm feasibilities of
actions/resource requests
b. Refine priorities for actions/resource
requests, from an institutional
perspective
c. Review is based on annual
component goals.
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from the State

