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The purpose of the Board self-evaluation is to identify areas of Board functioning that are
working well and those that may need improvement. Following the evaluation, the resulting
discussion of Board roles and responsibilities should enhance communication and understanding
among members and lead to a stronger, more cohesive and effective Board. At the end of the
evaluation discussion, Board members should have:
1) identified areas for improvement, perhaps stated as goals and criteria for future
evaluations;
2) an understanding of what they expect from themselves and each other to be an effective
Board; and
3) a summary of accomplishments and characteristics of which they can be proud.
The Board has established the following timeline and process for the self-evaluation:
June of each year
Before August
meeting:

Board appoints Board self-evaluation subcommittee of two
trustees.
Board

Subcommittee works with the Superintendent/President to
revise evaluation survey instrument and process as
necessary.

August of each year

Board approves evaluation instrument, process, and
calendar.

Before September Board
meeting

Collect data from all surveyed constituencies. The
Superintendent/President and the Board shall select an
independent member of the administrative staff to review
and tabulate the results. Each Board member will receive a
complete copy of the survey data.

September of each year

Subcommittee reviews and discusses evaluation results.

Before October Board
meeting

Subcommittee works with the Superintendent/President to
develop goals for the upcoming year.

October of each year

Board reviews and discusses evaluation data and results,
completes self-evaluation, reports on evaluation at a public
meeting, and holds first reading on Board goals for the
upcoming year.

November of each year

Board adopts Board goals for the upcoming year

See Board Policy 2745 – Board Self-Evaluation
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